
      

 

 TERMS OF REFERENCE FOR TREATMENT OF SUBSTANCE ABUSE IN THE 

WORKPLACE  

Substance abuse is defined as an overutilization of a drug that leads to temporary 

/permanent impairment of the person physical, emotional and psychological wellbeing. The 

effects of substance abuse in the health, work productivity and social well-being of the 

person have an enormous toll on the overall being of the person.   

The CHDM seeks the services of a registered company to render the rehabilitative, 

treatment and after care programmes to employees and councillors with challenges of 

substance abuse  

SCOPE OF APPLICATION 

The services will be implemented for CHDM permanent and on contract employees and 

councillors and their spouses /children. 

 DELIVERABLES 

1. Provision of psychosocial  assessments for all employees prior commencing with the 

programme to determine the level of addiction and interventions 

2.  Provide one on one counselling services based on outcomes of the assessment 

3. Provide 21 days  inpatient rehabilitative sessions 

4. Provide an intensive family preservation programme for the spouse, children of the 

affected employee/councillor 

5. Provide after care programmes for the referred employees 

6. Compile monthly, quarterly reports and annual   and when the need arise. 

REQUIREMENTS AND COMPETENCIES  

 A  registered company with 3-5 yrs experience in the field of substance abuse and 

treatment and management 

 The team must comprise social workers/psychologists 

  Valid and current registration with relevant professional body 

 Good presentation and interpersonal relations skills  

 Fluency in various languages: English , Xhosa, Afrikaans 

 

PERIOD  

The contract will be for 2yrs.  



 

TRANSPORT 

The transport costs must be included and inline with the AA RATES.  

 

ACCOMODATION 

 Accommodation costs must be included in the quotation. 

 

COSTING  

Costing will be done as per unit costs for each deliverables because the total number of 

people that will participate in the programme is not yet concluded.The costing will be done 

per referral of employees/councillors. 

 

Pease note that the bidders are expected to submit a detailed  proposal  on how the 

programme will be implemented and managed. The bidders are expected to include success 

stories/recommendation letters  of previous similar projects that they have implemented . 

bidders will be invited for a short presentation.  

 


