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PART 1: BACKGROUND

1. INTRODUCTION

As required in terms of Section 72 (1) of the Local Government: Municipal Finance
Management Act, 2003 (Act 56 of 2003) (hereinafter referred to as the MFMA), the
accounting officer of a municipality must by 25 January of each year:

a) Assess the performance of the municipality during the first half of the financial
year, taking into account:

i.  the monthly statements referred to in section 71 for the first half of the
financial year;

ii.  the municipality's service delivery performance during the first half of
the financial year, and the service delivery targets and performance
indicators set in the service delivery and budget implementation plan;

ii. the past year's annual report, and progress on resolving problems
identified in the annual report; and

iv.  the performance of every municipal entity under the sole or shared
control of the municipality, taking into account reports in terms of
section 88 from any such entities; and

b) submit a report on such assessment, in both printed and electronic form, to-
i.  the Mayor of the municipality;
ii.  the National Treasury; and
iii.  the relevant Provincial Treasury.
Moreover, the accounting officer must, as part of the review:

a) make recommendations as to whether an adjustments budget is necessary:
and

b) recommend revised projections for revenue and expenditure to the extent that
this may be necessary.

Thereafter, the mayor must, in terms of Section 54. (1):
a) Consider the report;

b) Check whether the municipality's approved budget is implemented in
accordance with the service delivery and budget implementation plan;

c) Consider and, if necessary, make any revisions to the service delivery and
budget implementation plan, provided that revisions to the service delivery
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targets and performance indicators in the plan may only be made with the
approval of the council following approval of an adjustments budget:

d) Issue any appropriate instructions to the accounting officer to ensure-

i.  That the budget is implemented in accordance with the service delivery
and budget implementation plan: and

ii. ~ That spending of funds and revenue collection proceed in accordance
with the budget;

e) Identify any financial problems facing the municipality, including any emerging
or impending financial problems: and

f) In the case of a section 72 report, submit the report to the council by 31
January of each year.
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MUNICIPAL MANAGER'’S QUALITY CERTIFICATE

o
l, B iy MT%MP)V , in my capacity as the Municipal

Manager of the Chris Hani District Municipality, submit this Mid-year budget and

performance assessment report of the institution for the 2013/2014 financial year
(period 01 July 2013 — 31 December 2013). | further certify that this report has been
prepared in accordance with the prescripts of the Local Government: Municipal
Finance Management Act, 56 of 2003, and the regulations made under the Act.

IS/EI/QMQ
~ f——

Signature Date
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EXECUTIVE MAYOR'S CERTIFICATE OF
APPROVAL

i M . C» . KOXI O , In my capacity as the Executive Mayor
of the Chris Hani District Municipality, hereby accept the Mid-year budget and
performance assessment report of the institution for the 201 3/2014 financial year
(period 01 July 2013 — 31 December 2013. | further approve this report as required
in terms of the Local Government: Municipal Finance Management Act, 56 of 2003,

and the regulations made under the Act.

{3/0| {2010(

/ T
SignatureY Date
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PART 2: EXECUTIVE MAYOR’S REPORT

The 8" of January 2014 marks 102 years since the formation of the African National

Congress (ANC), a liberation movement that has brought about the democratic dispensation
that many fought for over decades. More critical is the fact that this year coincides with the
20" anniversary of the democratic dispensation for which the ANC fought. This is coupled
with fourth democratic general elections to be held later in the year. This is an important
milestone precisely because, amongst others, this marks the first opportunity wherein those
young South Africans that were born into democracy, can freely exercise their right to
choose their leaders. Whilst these elections do not necessarily include the local government
level, these are important in that, understanding that government in South Africa remains
unitary, the leading ANC seeks to ensure that it effectively consolidates the gains the country
has made over the past 20 years by enhancing this system of government to ensure that it
not only responds to the needs and aspirations of the many South Africans, but that it does
this based on the values of democracy, good governance and better strides towards service
delivery excellence.

In charging ahead with the colossal task that lay ahead of it, the Chris Hani District Municipal
Council and its administrative units remained resolute in its conviction to address the
ravages of poverty, disease, homelessness and unemployment and to resultantly move
towards the ultimate goal of creating a better life for all its residents. Six months have
passed since the beginning of the 2013/14 financial year and this municipality has managed
to deliver services and implement its programmes in terms of the Council approved budget,
IDP and other concerted and sustained programmes of action as approved by Council.

As was noted in the report of the first quarter which was presented to Council, the Chris Hani
District Municipality has made significant progress in achieving the targets that it had set
itself. The second quarter, in building on the success of the first, has not fallen short of this.
Notwithstanding this, the Chris Hani District Municipality remains aware of the many
challenges that still beset itself and the communities it serves and thus recognises the
amount of work that still needs to be undertaken. This constantly reminds us that ours is to
carefully navigate these challenges with a view of bringing lasting solutions to the challenges
that continue to confront us.

To demonstrate the work that has been done over the first quarter of this financial year, |
present this detailed mid-year performance report of the Chris Hani District Municipality. This
report is intended to reflect on the realities confronting the municipality, the strategies and
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plans that have been developed, the extent of implementation of these plans and the
difficulties encountered as well as achievements attained. Based on these reflections, a
conclusion is reached that regardless of the challenges that confront us, through collective
efforts, we remain convinced that we are firmly set on course to delivering on the targets that

we have set ourselves.

2.1. ISSUES EMANATING FROM THE 2012/2013 AUDIT REPORT

The Chris Hani District was subjected to an intensive audit process by the Auditor General,
this in terms of the Public Audit Act, 25 of 2004. This process, as required by legislation, in
the main seeks to assess the state of finances of the municipality as well as matters relating
to internal controls, governance and predetermined objectives. Currently, the opinion of the
Auditor General is based on the audit of finances. We are proud to announce that there has
been an improvement in the outcomes of this audit process from previous financial years. As
such, for the 2012/2013 financial year, the CHDM received a qualified audit opinion.

The outcome is based on issues relating to accumulated surplus, unspent conditional grants
and receipts, irregular expenditure, cash flow disclosure, statement of comparative and
actual information, aggregation of immaterial uncorrected misstatements as well as
aggregation of immaterial corresponding figures. The report of the Auditor General is contain
in Chapter 5 of this report.

In response to this, the CHDM has developed a comprehensive plan which seeks to address
all the matters as raised by the Auditor General. Tabulated below is the Audit Action Plan of
the CHDM:

T



VIW4W jo
(Z)ze 238 yum

JUBWBUOPUOD JOJ [IDUNOD 0} PARIWANS 8q UED Ia)SIBal aouiejdwon ONIANIH
Y} 80jaq 'a|qel| pIdY aq Ued ays/ay Jey) 0s pajess S| (2110 a|qisuodsas ays Jey) Buunsua ui anjipuadxa |njejsem pue Ssejinuy/einbaul Jo Js)sibas ay) Jo mainel Jo yoe UON | 1¥Od3¥ LlanV
Alyjuop
|eJauag Jojipny Ag | juswabeuepy yL-uepr-og 19210
Ag JoAew ay) 0} siseq Ajyuow uo papiwgns si podas 8y} Jey) ainsua 0} sey juswabeuepy |eoueUL JBIYD
Jiva NOS¥3d NOILOV
1393vL / 1d3a J3AN3IWNOD3Y
1¥0d3Y SSIAD0Nd N3XV1 39 OL (S)NOILOV a3S0d0oud 319ISNOdS 3N S VH3N3D
yoliany
(2) way
(L)6
uonenbay
JUBLWA)SAAU|
ledidunpy yym
"MaIABJ J8pun seaf ay) Buunp sisqeq aouendwon
Ayuow e uo Ayjedioiunw ey 40 oljojod Juawysaaul ay) asoeid Bununoooe pasiubooal Ajjesaush yym souepiosoe ul Buiquosap podai e ‘|punoo ay) Jo Ayedpiunw - UoN ONIANI4
33 4o JoAepy By} 0} JIwqns oy 8y} Aq paiinbai podel L£ 99 J0 JJed se ‘yuow Yoea Jo pua sy} Jo shep Bunuom 0l iy ou sey Ayjedioiuniy e Jo Jaoyjo Bununoode ay | :2ouendwo) | 13043 LIany
SjuaWa)e)s 1990
[BIOUBUY /€| JO} SoAneIedwo By} ul 2INSOOSIP 8y} 0} BPEW 8q [|M UOIOBLI0D By 1 [eloueUL JoIYD
[esauag Joypny Ag | juswabeuew | p|-uep-gg
Ag
Jiva NOS¥3d NOILOV
139¥vL / 1d3a G3ANINWWNOO3Y
18043 ssIUO0YUd J1GISNOASIY | S, IVHINIO
JoLianvy
'00°9¥¥ GL9 £9Y- 40 dOUaIBYIP B LIM (00°8LL 98E 9PZ 1Y) juswajels
SOION SdV Jad se pansioay SiueI9 [enjoy (00°Z.LZ 1L 281 LYIMOIS yseD Jad se pansioay JUBIS) JUBWale}s MO} ysed ayj uo SG009D 40 IVS ay) Buneinojesas usym |e1dueuly pue
Paliuapl Sem souBLIEA B10Ja18Y) JUSLBIE]S [BIOUBUY BY) JO OZ 810U Jad Se Panapal sjuelb Jo Junowe ay) 0} aa.6e Jou Sa0p panaioal sjueld [enjoe 8y} jojunowe ayyl | moy yses sad
SE paAaldal
sjuesb
uaamjaq
aoualayIg
IMOJj ysen ‘ONIANId
aInso|asig 13043y 11anv




‘851 (50) way
LOE 2 JO ainjipuadxa pasLIOYINeuN Ue Ul pa)nsal a.0jaay) pue sjuswpedap snouea sy} Aq paiojuow pue payiwi Buiaq jou Buipuads joynsal e si syl (082 vv6 L-H) 19b6pnq
Bureq souasayIa (082 pZ1 €LY-Hunowy [enjdY (000 0EZ L L-Y Junowy paabpng JSISYHOMNNG MNg pue (8¢ 95¢-Y) @ouaiayid (081 816 L-Y Hunowy [enjdY (208 papaaodxa
L9G £-¥ Junowy pajabpng) s10]|10uN0Y JO UOKEIBWNUAY -SMOJ|0} S JoBpNq 8y} Papeaoxa JusWwaBeUBW SUONIBSUES) Z 10y Jey) pajou sem }| '18bpnq panoidde ul $8)0A ainyipuadxy ONIANIH
uaJayip ay) Joj pajendoidde syunowe ayj Jo spwl ay) UIgIAA () 186png panoidde ue jo suwsy uj (1) Ajuo ainyipuadxa Jnout Aew Ayedioiunw e yN4 JO G 99S JO Suws) uj oouendwo) | 1¥0d3Iy Liany
_ [
189110

[eroueut JoIyo

|eJauag Joypny Ag | juswebeuew | y10z Ainseal] o) yodai
Ag | aunp og 2oueldwoo Aue Buiwgns usym UOISSILIGNS JO J00Id PAAIBDSS OM JeU) BINSUS ||IM Judwabeuepy
aiva NOS¥3d NOILOV
139¥vL / 1d3a A3aNIWWOO3Y
L¥0d3Y SSIUO0Yd N3)VL 39 OL (S)NOILOV a3S0d0¥d I19ISNOJSIY S, TV¥3INIO
yoianv
(vo)way
18bpnq jenuue
paaoidde
uone|siba| yum aoueduioo-uou uj paynsal sey pue uonelsiba| Jo sjuswalinbas ayy Buguawaldwi jou Juswabeuew | jo uoissiwugng ONIANI4
jojinsas e s siy) “sAep O} uiym AInseal] |BIOUIAOIS PUB [eUOHEN BU) O} PapIWGNS Sem Jabpng |enuuy parcidde ay) ey aouapina Aue apinoid Jou pip juawabeuepy :oouedwo) | 1¥Od3y Liany
‘ainyipuadxa |njajsem pue ssafiny 10 Jejnbaul ‘pasuoyneun oy 1920

pJebal yym sejelojoalip [le Aq podau Ajyuow e aq [ ssay | “Ajejelpawwi pajuswaidwi aq i jey) | [epueuld JoIyD
os paijdde Buiaq a10jaq saakojdwsa ||e 0} pajonpul aq 8y} |im Aoljod “eoejd ul Ja)sibal e st aiay |

|eJauan Joypny Ag | juswabeuey vl

Ag | -uer-og
Jiva NOS¥3d NOILOV
1399Vl / 1d3a EENTToME}]
1¥0d3y SSIUO0Ud N3IYVL 39 OL (SINOILOV a3S0dONd I19ISNOJS Y S IVHINID
yoLiany
() way

LINIWSSISSY IONVINYO443d TYNOILNLILSNI ANV 139aNg YV3A - Al




LNIWSSISSY IDNVINHOH3d TYNOILNLILSNI ANV L3DANEG ¥VIA - GIA

6uiobup Alenuue papiwgns pue paedaid 189240
s! odaJ siy) jey} aunsua |m pue Buipuy ay) Jaye ARleIpawWW Y 19O 0} papodal pue auoQ |eldueULlS JBIYD
|e1auag Jojipny Ag | juswebeuew
Ag
3iva NOS¥3d NOILOV
139¥vL / 1d3a J3AN3IWNOO3H
L¥0d3¥ SSTUO0Ud N3XVL 39 OL (SINOILOV a3SOd0o¥d J19ISNOJSIY S V¥3INIO
yolianvy
(20)way
awweiboid
uonesiba| Jo aoueldwod-uou i paynses Aqasay) pue 9ouewoypad
uoneysiba) aanoadsal ay) Jo sjuawallbal sy} Jo aseme Buiaq jou pue uonesibe| Buguswaidwy Jou Ayediunw o) anp si siyl OIS - sewwelboid Bumojjoy ay) Jo 10adsal JO uonenjeay ONIANIH
ul soueuopad ay) djen|eas pua Jeak Jaje SYUOW Z UIY)m Jou pip Juswabeuew 1y} pajou sem i suoejnbal pue smej ajqeoydde yym asueldwoy jo Bunse; ayy Buung :oueldwo) | 13043 Liany
yL-uer-og UOoISSIWQNS JO Sauwel-auw palinbal 8y} 193w 0} Se 0S 1as Saulj-aLul 81,818y ainny 13040
ur Ajgjenbape payiwiqgns ale sjuswaje)s 1o6png asay) Jey) aIns axeuw o) 6uiob sijuswabeueyy |eoueULlS JaIYD
|e1auag J0yipny Ag | juswabeuew
Ag
Jlva NOS¥3d NOILOV
1393vL / 1d3a G3AN3INWNO0D3Y
1¥0d3Y SSIUO0Ud N3MVL 39 OL (S)NOILOV a3S0d0¥d 379I1SNOJS 3N S, V¥3IN3D
yolianvy
‘uonesiba) yim aoueldwos-uou ui (90)way
pajinsal sey pue uone;sibal buik|dde you Juswebeuew jo Jnses e si siy L “Ayediunw ay) jo siieye jo aejs |eroueuy ay) pue jabpnq ay) Jo uonejuswaldw 8y Uo |1ouUnNod sjuswolels
0) HodaJ ay) papiwgns JoAepy ay) ‘1euenb YOea JO pus 8y} Jaye sAep (g UIYIM Jey) 90UBpIAS ou sem aiay) Ajedioiunw ay) Aq papiaoid uoneuLoul 8y} 8J0ulBYIN 19Bpng
‘JoAey ay) 0) SAep (| UM SjUBWS)E)S 196pnq Ajyjuow auyy papiwgns Jeoo Buyunoooe sy 1B} 80UBPIAS OU SEM BIBY} Jey) PAJOU SEM JI pauuopad 3IOM JIpne Jad Alpuow
J0 uoissiwgng ‘ONIGNId
:ouedwo) | 1¥O43Y Liany
19010
[eroueuld J8Iyo
pajsneyxa ale spuny uaym ybnoiyy ob o} suooesuel} moje o}
Jou }8s 8q Os|e aq ||M WaISAS [eOUBUY 8Y) PUB PalISUBYUI 8] (I 186pNq Jo Buiojiuow Ajyjuop
leJauag soypny Ag | juswabeuepy yL-uep
Ag
Jiva NOS¥3d NOILOV
139¥vL /1d3a Ad3aNIWWNO0D3Y
1¥0d3¥ SSIUO0Nd N3MVL 39 OL (S)NOILOV a3S0d0o¥d 319ISNOdSIY S, V¥3IN3D
JdoLiany




([ = )
|esauag Joyipny Ag | juawabeuew yL-INP-08 ajesodio)
Ag J0j811Qg
alva NOS¥3d NOILLOV
1398Vl / 1d3a A3aN3IWNOI3Y
1¥0d3y SS3YO0Ud N3XVL 39 0L (S)NOILOV a3S0dO¥d 379ISNOJSIY s, V¥3INIO
yoliianv
(60)way
Aienuer o¢
Aq jou sjang)
Kouajadwod
paquosaid
yim
aoueldwod
uo podas
pajepijosuod
(e) (2)y1 uonoas sjaas| Aousjaduwiod wnwiuIw uo suoneNBay ay) YIm paiidwod jou sey Ayjeddiunyy 8y 'S|oQu0d 0} souasaype Jo Buuoyuow Jood sem ay)
3J3YL "€1L0Z Jequiaidas 0L UO Painod0 uoISSIWANS Jey) sjoajyas papiwqns uoneuwojul ay ) “Ainl og Aq Ainseal [epuinoid ay) 0} pue AINsea.] [euoReN 8y 0} pepodal JO uolssiwqgng ‘ONIANIA
jou sem Aouajadwod paquosald yym aoueldwod uo podal PajepIoSUod auy) JO UOISSILIQNS 8U} ey} pajou Sem )i SJso) aakojdw 3 Jo aouendwod ay) Jo Jipne ay) Buung :ouendwod | 130d3N LIany
vi-uer-og 1320
[eloueuld JBIyD
|esaua9 Joypny Ag | juswabeuew *deb siy) 8s0j0 0) |eLaal
Ag e aq ||m ayjezeb ay) ‘os|y “Jajew siyy uo Auinseal] pue 9y yioq yim abebua |m juswabeuep
Jiva NOS¥3d NOILOV
1398Vl / 1d3a G3aN3IWWOD3Y
1¥0d3Y SS3UO0Yd N3}VL 38 OL (S)NOILOV a3S0d0¥ud 379ISNOJS TN S, TV¥3IN3O
yoliianv
(80)way)
suoneso|e
‘uope|siba) yym aoueldwod-uou Ul pajnsal sey siy} ‘uone|siba Jo sjuswalinbal ayy bunjuswaiduwi |euoisinoid
jou juswabeuew o) anp si siY} *Z1L0Z J8qWadaQ £ Aq Auinseau |euoneN ay) 0} SUOHEDO|E [euly S} papiwqns Ajjedioiuniu JoLISIP aU) Jey) SOUSPIAS OU SEM aJay), Aedpunpy
‘suopedojje |euy pue jeuoisinoid ay) Jaouyjo jeuoneu buuisjsuel) 8y} 0} papiwgns Ajedidiunuw ay) JeY) 80UBPIAS OU SEM 818U , “SanIjediDIuNL [890] A4} [|E UlM SUOREDO|e 1UISIg ONIANIH
[euoisinoid ay) uo paaibe z10z J2qola0 Z0 U Aq Aljedioiunu ay) Jey) 8oUSPIAG OU SEM 818U L-PaJOU SEM JJ 8Y) ‘uoneooj|e juelb uo pauuouad }IOMm Jipne auy) Jad :ouendwo) | 1¥0d43y Liany

LNISSISSY IDONVINHO4Y3d TYNOILNLILSNI ANV 139aN8 ¥v3A - Al




Buiobup 19210
[elouBulS J8IyD
|esauag Joypny Ag | juswebeuew
Ag 8)ISqam JNO UO PASIUAAPE 8 ||m SuoRejonb [[e Jey) 81nsua [|im Juswabeuepy
Jiva NOS¥3d NOILOV
1393vL /1d3a G3AN3IWWOI3Y
1¥0d3Y SSIU90Ud N3}VL 38 OL (SINOILOV a3S0dOoyd J18ISNOJSTY S, V4INIO
yoliianv
"00°GL€ 221 ¥ 99 Lg Buipen ayjedopuelN (1) 00291 bZL ¥ 90 Buipes) [eieusb ampuelemyyis] (A) 06'¥26 921 ¥ suonn|os ssauisng juabij@jul (L1) way
(A) 00°0vZ 821 Y sonsiBo| esiny) BWNQ (A1) 0£°958 OF LY SIo8loid pue uoRONLSUOD es|yiydeAis (1) 08'695 9 LY AL1(ALd) Siedas @ SUOISIBAUOD JBUIBU0D (1) 0L Zh.
0§51y SUoiN|os |00 /L 99 8pel DN :MOjaq palsi| Suojoesues) ay) Joj Alledidiunw ay) Jo pJeoq 80[0U [BIOYO PUE 3)ISqam ay) uo SAep (2)uanas JSea| Je 10j pasianpe pasijaape
jou sem suopejonb uoj }sanbai auy} Jey) pajou sem )| “a|qeodde se pieoq aonou [B104J0 Ue pue 3)isgem [eiyo Ajiediolunyy ay) uo sAep (UaASsS) £ JSea| Je Joj PasiaApe | jou suonejonpd “ONIAGNI4
99 1snw 00°000 0€Y JO SSBOX8 Ul aq 0} Aj@XI| SI YoIYMm uonejonb wINjas [euLoy e Joj }sanbas Aue ‘Aoijod Juswabeuew ureyo Alddns ay} jo z'26°2 ydesbesed ay) Jo swa) u| Juawindold | 134043y LIany
182440
[eloueul J8Iyo
Alejeipaww)
|esauag soypny Ag | juswebeuew Aj@anoadsail ao1jo |BIBUBY JOYIPNY puE DI 2y 0) Wodal Ajuanbasgns pue sebeuew
Ag WOS 8y Aq saouyo Bununoooe ay) 0} papodas aq |Im Ay} JNOOO SSOUB)SUI SIY) USUM pUB Sy
dlva NOS¥3d NOILOV
139¥vL / Ld3d G3ANIWWNOO3Y
1¥0d3Yy SS3¥90Ud N3XMVL 389 01 (S)NOILOV a3S0do¥d 379ISNOJS 3y s, TV¥3NIO
dJoLianvy
(01) way
uoISSIWgNs uo
VINGIN @43 JO ()Z€ UORDBS YImaouel|dwoD-uou 0} pajnsal jey) pue 9JU3PpIAG ON
juswabeuew Aq pajdwod spodal ou asem asayy 810ja18Y) ‘Jeak |eroueul JuaNo ay) Ul pauado a1aMm SBSED [BUILID 10 Sda)s oN "ainjipuadxa Yons Jo aouaLINDaI & JuaAaid :ainyipuadxy
0} pue :ainjipuadxa yons Ajoa Jo Jon0da1 0} uaxe) usaq aney jey) sda)s ay) 1o ‘ainyipuadxa |nya)sem pue ssapiny Jo Jeinbali  pasuoyineun yons Joj uonebiisaaul |njaysem
Japun Jo s|qisuodsai si uosiad Aue Jayjeym :Ajedpiunw ayy Aq paunoul ainyipuadxe Inja}sem pue ssafjiny Jo Jejnbaul ‘pasuoyineun Aue Jo Bunum ui [eJaus9)-1o)pny pue ssajjini4 ONIANI4
ayi pue D3N 3y uuoyul Apdwoid 10O Bununoody ayy Jey) aduspiae Busanbal €102 Jequiaydas Yig|L pejep ¢L0Z JO Zi |4y Ui paisenbal Se paule}qo UoneuLojul ON ‘genbau | 13043Y LiIanvy
0} pajaype aJe uoissiwqgns aoueldwoo AIBssaoau ||e Jey) ainsua
0} Jabeuew ysu sy} Aq palojuoW aq M JeY} ISI| Xoayd aaueldwoo e dojeaap |m Juswebeuepy S82INIBS

LNIWSSISSY IDNVINYO4H3Id TYNOILNLILSNI ANV 1390N9 ¥V3IA - Al




12210
panieoal sem juawAed sy uaym MOUY SM ey} 8INSUS 0} PAAIBOB) uaym padwe)s |eoueUL JBIYD
|esauag Joypny Ag | juswebeuew Apuopy pue Papi0oal aJe SBIoAUI 8y ||e Ajuauny ‘siapinoid aoiA8s Jno Aed 0) axe) am op Buo)
Ag MOy U0 uoneaipul 316 [Im yoiym siseq Ajyjuow e uo pawiopad aq |m sisAjeue abe sio)pai)
diva NOS¥3d NOILOV
13938Vl /1d3a G3AN3IWWOI3Y
1¥0d3Y SSIUO0Yd N3YVL 38 OL (S)INOLLOV a3S0dodd 319ISNOJS TN S VH3IN3O
yoLilianv
(e1) way
's1a1ddns o} JuswAed aje| uo senieuad pue jsasjul 8|qissod 0} anp ainNypuadxe |NJBISEM pue SSaPINY a|giIssod BuLLINOUI SNY) VNS 84} Uim soueldwiod uoy
"JuswiAed 1o} passadoid pue panoidde ‘pamainal Adwold ale seoloAul Jey) ainsua 0} Jiun adsueuy ay) ulypm aoe|d ul Jou aJe $8ssassanoid Jualoyns osjy Juawasbeuew
Aq padiojus pue paiojuow Jou S| suonenbal pue sme| ym aoueldwod 0626 9ZLY ‘LSZH9 JAYONOA JuaABd SUCHN|OS Ssauisng Juabijdju] "SadIoAUl Jo jdaioal shep
Jo sAep g uiym spew jou sem JuawAed Bumoj|0) By 10j Jey) PEJOU SEM | “aJn}ipuadxa Jo SaL0BISIED UIBUIAD J0) 9SIMUBYI0 PaqLOsald SSajun ‘JUSLSIE)S JO SBDIOAUI 0€ uIyIm apew
uenajel ay) Buinsioal Jo skep og uiyim pied aq Ajedioiunw ayy Aq Bumo Asuow |je Jey) ainsue o) sde}s a|qeuoseal (e axe) asodind siy) 105 Jsnw pe *Ajedioiuni jou JuawAhed ONIANI4
3y} Jo uonesisiuipe [epueuy ay) Buibeuew Joj ajqisuodsal si Ayjedioiunw e Jo Jaoiyo BuguNodde By ‘€00Z JO 95 ON 1OV VINAI 8Ui JO (2)G9 PUE (1)G9 99 JO Suwa) U] Juawindold | 1¥0d3y Liany
wuoy JERITS)
1S@J8jul JO uoneseap ayj ul ||y sielddns |je jey) ainsua am sayddns Buusysibas uaym Ajuaung | |epueul LIy
|eJauag Jojipny Ag | juswebeuew | ¢-unp-0g
Ag
dlva NOS¥3d NOILOV
1393Vl / 1d3a G3AN3INWOO3Y
1¥0d3Y SSIUO0Ud N3)VL 38 OL (S)NOILOV a3S0d0yd 3I19ISNOJSIY S V4INIO
yolianv
(z1) way
'S4V 9Y) ul pasojosIp Jou ARuaund si yoiym ainjipuadxa Jenbal sanjsuod siy| ‘(e) gL 29s
suone|nbay uteyo Aiddns sy yim payidwon Jou sey Ayediunw sy ‘G6'ZE6 L 1Y junolwyy 99 |BOLJ28|3 BUNPU| 118YONOA Juawied papiwgns o) payoeje /pajiwugns jJou Sem
Mojaq pajsi| Jaiiddns 8y} Joj }Sa18)UI JO UOHEIEIBP PUE SJEJIHBD BOURIESIO XB) JOASMOY 'PaNILGNS S1oM SIaUONOA JuawAed ‘€g |4y UBnoy) paysanbas Sem uoneuwou|
"19pIO Ul 8. SJaeW Xe) S,u0siad Jey) Jayisym SHY'S YIM %0ayo isiy jsnw Ajpus jediounw Jo Ajjediolunw e ‘uosied B 0) pieme ue Bunjew a10jeq jey) sajels Ji (B) €1 99 uoneuwuoju|
suonenbay juswabeuew uteyo Alddng auy} Jo SWUL) Ul BI0ULBYLNS ,SPIEPUE]S PUE SWLIOU paquasald AUe yjm 2ouepIo22e Ul Jday ase Ayjediunw ayy Jo Sieye |eloueuly juayns
8} Jo spiooal Jadoid pue [In4 -Jey) ainsua o) sdejs ajqeuocseal |l axe) asodind siy} Joj jsnw pue Ajediolunw ay) JO UoReSIUIWPE [eDUBUY ay) Buibeuew oy 9|qisuodses | jo uoissiwgng ONIANIS
st Ayedounw e jo JaouO Bununoooy 8y ey 9)e)s sulojouUNS Juswabeuew [BIoUBUI [EJaUBD) ‘€002 JO 9G ON 10V Juswabeuey |epueuld jedioluniy Jo (a) (1) 2909S Juawndold | 1¥0d3Y Liany

LNIINSSISSY IDNVINYO4Y43d TYNOILNLILSNI ANY L3DANE HV3IA - Al




LNIWSSISSY IDNVINYO443d TYNOILNLILSNI ANV L39aNG YVYIA-AIN

aIwwod uonen|eAs piq ay) jey) 1sebbns o} souapina ajeudoidde Jusioynsul Si 818y} JeY) Pajou sem )i Juawabeueyy Joe1U0O pue juawnooid Jo Jipne ay) Buung “padxe 2a)lwwon
ue yons sey Aus [edoiunw Jo Ayedoiunw ay) i *Aus jedoiunw Jo Ajjediolunw sy} JO [BIDIO UE S| OYM Pial JUBABIS) 8U} Ui Ladxa [e21uyoa) e pue Ajjus edioun uoneaipnipy
Jo Ayjedioiunw ay) Jo [eroyjo ue si oym Jauonnoeld Juswabeuew ueyos Aiddns Joluss auo jseape ‘040 auy Aq pejeubisep pue Apoauip Buniodas 8oyjo O1g ul Jeebeuew | pue uonenjeas
Jayjoue ‘sjqe|ieAe jou st Q4O 8y} JI 10 04D 8y} sepnjoul yoiym ‘Anua [edoiunw 1o Ayjedoiunw ay) Jo siabeuew JIouas p JSE3JIE JO JSISU0D JSNLU 8)IWWod uonesipnie ay) Buipsebas

PIq 8y} 1ey) salels Il "YWOSIN 3y} J0 (2)6Z 293 JO suuay ul aJouuayund “Apus (ediounu Jo Ajjedipiunw ay) jo Jauonioeld uawabeuew uiey) Ajddng auo jseape aoueldwo) 'ONIANIH

pue sa21AI8S pue spoob sy Buuinbal sjuswedap wouy sjeoyo Jo pasodwod aq a|qIssod Se Jej Se JSNWSa}ILWOD UOKENIEAS PIq 8U) JBU) SBIEIS )l ‘YINDSI JO Suus) u| UuoN | 1¥0d3¥ Llanvy

Apapenp ainyny uj sawexawy pasinbal ay) 0) pasaype pue pPasojiuow aq ||M Siy | 1900
[eloueuld J8Iyo
|ejauag Joypny Ag | juswabeuew
Ag
Jiva NOS¥3d NOILOV
139¥vL / 1d3a A3ANIWWOD3Y
1¥0d3y SS3YO0Ud N3MVL 39 01 (S)NOILOV 03S0d0odd 379ISNOJS 3N s v¥3N3O
yolianv
(p1)way)
'G90 ¥68 Z1Y J0 ainyipuadxa Jejnballl ue os|e si 818y} B10uLBYUNS “YINDSIN JO (£)0E 295 sue (YNDSI) 40 (2)0g 2985 uim paydwod jou sey Ajjediouniu ay |

'S|0Ju0D 0} souBIBYpE Jo Buuoyuow Jood sey Aediunpy 8y "GO0 Y68 Z 1LY JUNoWwy aInypuadx3 - 90'ZEYY 19BHUOD Ul PAJeS UORIBSUE) JUNOY ‘SABP |-SABp JO "ON ‘gNd S3JIAIBS
-1appig pajuioddy :smojjoj se si ajdwexa uy ‘padejd SEM JUBLIBSILBAPE aU) UDIUM UO S)ep ay) Wwoly SABpO9 UBY) SS8| SemM SpIq JO LUOISSIWANS 10} 3jep Buiso ay) jey) Bunjueq
pajou sem ji siouusylnS JoeHU0D Bunsixa Ue Jo pus sy} 810joq SYUOW 6 JSES|IE 9oUaWILIOD JoU PIP J9BAU0D oy} Bulinooid jo ss800id aU) Jey) pajou Sem i jJuawabeuepy 40 Juawnooud
1oeAUOD pue Juawnooid Jo yipne ay) uung "zz uonenbai jo suus) ul Jaded smau ay) ul paoe|d Sem JOULLASIIDAPE 8Y) UDIYM UO 3}ep 8y} woyy sAep 09 uey) sse|aq | ul adsueljdwod

jou Aew spiq jo uoissiwgns 1oy ajep Buisop ay) 1eyy salels ) (YINDSIN) 10 (£)0E 995 JO SuLa) Ul dJ0uWLBYUNS JOBUOCD BUNSIXS Y JO PUd BU} 810J3q SYUOW BUIU JSEajje uoN ONIANIZ

80U WILIOD SN SAVIAIBS JOBJU0D B Buwinooid Jo ssaooid ay) ey salels i (YINDSI ) uojenBay Juswsabeueyy uiey) Alddng [edpiunpy au Jo (Z)0OE 29S JO suwa) uj BUETITL LI 1¥0d3y Lianv




03 0zoyqiS 3Sd (€) 00°000 £ -99 v6P E108HadS -JUaLLIBA0D (8207 DT BMIPNBIN HS (Z) #5'0€9 626 ¢ o JUWY S|IAID Iwoqn -tieaH O3 Aq pakojdwz yeowy N (1) suofjese|d>ap
‘pajsanbal sem YoIyM UORELLIOJUI DY) S|IB}OP 4 BUL '8/ |4 UonewLIojul 104 }sanbal ay) uo papiwgns aq o) siojipne ayj Aq pajsanbal a1am YoIym Sjsaisjul JO UOHEIBOSP | JO uoissiwqgng

JO UOISSILGNS-UOU B SEM 813U} Jey} pajou sem }i Juawabeuejy 10BU0D PUB JuaWNd0id JO JIpne 8y} Buung "suonnjisul 8}e}s JaYJ0 JO 8IAI9S ay) Ul aJe S1apjoyaleys uoN :ONIONI4
jediouud /S10}0811p 8SOYM JO SUOHN)ISUI BJE)S JBYJ0 JO B0IAIBS 8U) Ul 918 Oym Siapinoid 0} apelu 81am 0} apeuw aq Jou Aew spieme YW au) JO ()Z 1L 99S Jo wus) u) uawindold | 13043 Liany
Kiereipaww) 0} paiaype aJe suonejnbal WOS pue gajd ul pajeindys sjuswalinbai 18010
ay) ||e weiboid juswdojeaap J0JoRHUOD BY) JO aseyd JXau By ul Jey) 3INSua |Im Juswabeuepy [BIOUBULS JBIUD

|e1auag Joyipny Ag | juswabeuew

Ag
3iva NOS¥3d NOILOV
139¥VL /1d3a a3aN3IWNODIY
L0433y SSIYO0Ud N3IMVL 39 OL (S)NOILOV a3S0d0¥d 791ISNOJSTY S, VN3N3D
youiany
(g1) way

82°L6V 880 9 Jo ainypuadxa Jejnbaul pue YNISW

ay1 Jo (2)6z 99s * (2)8z 295 Yim souerdwod jou sey Ayjediolunw ay) "STOHLNOD OL JONIHIHAY 40 ONIYOLINOW ¥OOd SYH ALITVAIOINNN 3HL '8Z°L6Y

880 94 TVLOL 0008 YLSNOO OTVMM NLIAW/EL0Z/E ‘€5 V2L 029 FSIYHYILNT SSANISNG IMZISINNYIS (NLAW/ZLOZ/NLE “86'LF90vLEH LNIWLSIANI
ANOd LIAT3A (NLIAW/ZLOZ/WLZ ‘¥2'68L £18H "HLSNOD NSLNON (NL)AW/ZLOZ/LZ ‘L2 LyY 898Y SHOLOVHLINOD TVH3INIO d'TW (NLIAW/ZL0Z/V1T

00 103roYd ¥ YLSNOD VYHINIS B IMIdWIS (NLIAW/ZL0ZMLEZ ‘b2’ 1€ 962d SH3ANE XAad (NL)AW/ZL0Z/HLZ :68°500 Z¥8Y "WLSNOD ONIATING

ANV TIAID WXO(U)Pw/z1L0zZ/dLZ '£2 ¥0E S06d "HLSNOD ONIAIING OZOHEIS (NL)AW/ZL0Z/LLZ 05 0ey L98d AHOLVHOVT 8VINI4 (NL) AW/ZL0Z/0LZ "ON 19BJU0D
:sjoeNU0Y auy) Jo ajdwexa ue sapinosd Jj ay] padxe ue yans sey Ajus [edioiunw Jo Aymerdioiunw ay) ji ‘Ajjedioiunw 8y} O |BIDYJO UB S OUM pjay JueAsjal ay) ul uadxe
[e21UYOS) B pue Ajua [edpiunw 1o Ajedidiunw ay) Jo (BI040 Ue SI oym Jauonioeid WOS JOIUSS auo Jseafie ‘040 8y} Aq pajeubisap pue 040 8y} 0 Apoauip Buiodal
aoyjo Aunseal) pue 196pnq ay) u JabeueL JI0UBS JBLJOUE ‘BGe|IBAR JOU SIO4D BU} I J0 10 04D 8Yi PapNRUIYDIYM ‘Ajjua (ediolunw Jo Ajedioiunu auy) josiabeuew
JIouss { JSEajIej0 Pa)sISu0d ayiwwod uoneaipnipe piq ay) jey) 1sabbns 0} aouapiae ajeudoidde Juaynsul I 818y} ey} aJ0uusyund "‘pPaule}qo uolen|eAs piq Jo seinuiw
ou asem asay) se Ajpua |edioiunw Jo Ayjedoiunw ayj jo Jauonioeid WOS SUO JSES)je pue seolAIas pue spoob ay) Buuinbai sjuswyedap woyy sjeyjo 4o pasoduwiod sem

ANIWSSISSY IDNVINYO4Y¥3d TYNOILNLILSNI ANV 139aNg ¥YV3IA — AlN




00°000 €€ Junowy dx3 eZemo 3S SY -BZEMO) BIYJUSINT IZENIWOS -BWEU Dd|D -1Suo) B exe] “Ajjedioiunw ayj ui aakojdwe ue se pajels sem aakojdwa

ay) ajeisew aakojdwa ay) Jo uonoadsul ybnoiyy Inq Ajjedidiunw By} YIm }SaIa)ul UB SABY JOU PIP 9Ys Jey} paiejoap askojdwsa ay) Jaramoy ‘pauleqo Ajuanbasqns

sem sahojdwa ay) Joj }sasajul Jo uonelepap ay] ‘Buipel] opeuocio)-aysnwey gz ‘|oozadyn -aysobuodyy T ‘ewezozis -ejeld d ‘S|IAID 1wogn- yeowy N ‘| papiwgns
Jou Sem }salajul Jo uoneseRap Jj ay | “Ajjedoiunw ay} Jo SV BU} Ul PasOIOSIP Jou SI anyipuadxe Jeinbaul iUl ‘65 188 v JO aneA ay) 0} ainjipuadxa Jejnbaul BuLunou
Ayjediniunw ayy ul pajnsas sey aoueldwod uou Siy| sIo)pne ay) Aq pajsanbal uaym uonew.ojul sjenbape apiaocid 0} Japio ul jdey Jou ale Juswabeuew Joesuod

pue juawnooid s Ayedioiunw ay) Joj spiodal J1adoid "00°000 00EY JO JUNOWE Ue Yjm BUBMING MDd JN dweu sakojdwI-euemyng Aauseay) uljo) ajizwngd sweu }si OdI0
WB1a14 esjuiyexiz3 (z) "000 ££Y JUNOWY LM BZEMS IS S| dWeu 2ako|dwT "BZEmS) BIYJUSINT IZBYIWOS SB SWEU IS| DdIO Ui [01d pue AsuoD ese :pajiwgns jou
SeM // 143 U0 pajsanbai Sem Yolym 1Sa1a)ul JO UONEIBIOSP SEM LDIYM UOKBULIOUI 4 84} JBUY PAJOU JBIUINS “Z2'8SY 8YS b TVLOL '0SL OE ¥ ‘S,0qeM B elid\ -uojednp3
03 abued ON (91) 00°000Z o ‘P1L BMOANA-UOREINPT O -0puodS A (G1) 00°000 GZ¥ ‘SSE JISN\ JISNI [BIOYD IUBY SUYD -Yieay O3 -0jautL v T (1) 00°000 SZ

¥ 'Sy OISN| [BI0YD IUBY SUYD -UOReINP3 O3 010y M (€1) 00°000 G2 ¥ 'SSY 2ISN [BI0YD IUBY SUYD -Uoneonp3 O3 -euebuoly SZ (z1) ‘00000 £ ¥ ‘PAL lezAY -UjesH
O3 ey dN (L1) 00°000 6Y ‘PAL 8987 - ileaH OF -euemBUMIN ZO (04) ‘00009 € o ‘Buipe] s,eAewen -uoneonp3 03 -2Ga) g (6) 00°000 €1y ‘Bulpes| opeuoio)
-uojeanp3 O3 - esi1 7 (8) 00°000 €1y ‘Buipel) 0PeU0IOY -{1DUNOY YDIBASSY 0USIS UBWNH -9snwey g7 (£) 00°005 £ LY Wuswdinb3 aiiH -Sdv'S -1AeXS Z (9) L2885
§6Y isu0 |00zadyn -Ae@ aimonselu| :Busines aysobuodpy 1 (5) 08201 88y BWeZzoZIS -UjeaH O3 Bleld d (¥) 19'982 908 ¥ AsuoQ Bulpiing 0zoyq!s -uonesnp3

AININSSISSY JIDNVINHO4H3d TYNOILNLILSNI ANV L395ANQ ¥V3IA—AIW

\ J
Jlva NOS¥3d A3ANIWWO0I3Y
1H0d3d SSIUO0Ud 139¥vVL N3XVL 39 01 (SINOILOV a3S0d0odd / 1d3a S, IVY3IN3O
379ISNOdS3d yolianv
Liwdy ‘ONIANI4
13043y Lany
ZL¥90 Y9 Y Ag pajeisiapun aq pjnod
ainjipuadxa |esauab ay] papiooal Bulaq Jaye SuooBSUERI) JO M3IABI JO xoeT (Joddng ainyipuadx3 se payisselo Buiaq LG8 €1y Junowy HNL JOpUN UOIXBUUOY ssauisng wayl
)'S@0IAI8S PJOBNUOD JaPUN Palyisselo Buiaq Jo pesjsul SJURIS JBpUN PayISSe|o A|0a1100ul Uaaq Sey ainjipuadxa Jj ay) ainjipuadxa |esauab Japun payisse buleq | ainjipuadxs jo
JO pesjsul sjuels) Japun payisse|d Ajoaiooul usaq sey Jajsesiq Je pieA Buiues|d -066 8Ly UNOY ‘V1 8 ©THA 1eak [eldueuy ay) Jo pua ay) je Se uonisod |eoueul S S) | uoleIYISSe|D
PUE ‘S}NSal [eIOUBUY S) ‘SBNIAJOE SSauISNg S} ‘Saljljiqel| pue s)sasse ‘ainjipuadxa ‘anuaaal Jo Juawabeuew sy Jabpngq s) jsutebe asueuuopad sy ‘Ajue Jo Ajjedioiunw Apoauooul
ay) Jo sueyje Jo ajes ay) sjuasaid Apiey yoiym S4y asedaud Jeak [eoueul yoes 1oj jsnw Ajjus jediunw Asena puekjjediolunw A1ans yINHW a4} Jo (1)ZZ1L 089S JO suus) u) :aanyipuadx3y
S1y} aAa1yoe o) sn diay |iw jeyy padojanap aq | ssadoud y “Ajjedioiunw ay) yim ssauisnq 18010
ojul Buibabebua aiojeq payuaA Buiaq SIappIq 8y} || JO SMeys ay) Jey) ainsus [m Juawabeuepy |eioueuld JBIYD
|e1auag Joypny Ag | juswebeuew Bulobup
Ag
Jlva NOS¥3d NOILLOV
1394Vl /1d3a A3aN3IWWO0O3Y
1¥0d3y SS3IYO0™Ud N3XVL 39 01 (S)NOILOV 03S0d0yd 379ISNOdSIY s, TV¥3IN3IO
yolianv
(91)way




Jiva NOS¥3d A3AN3IWWNO0I3Y
1¥0d3Y SSFYO0Ud 1393vVL N3aMvL 39 OL (S)NOILOV a3S0dOo¥ud / 1d3a S, TVH3INIO
37189ISNOdS3Y yolanv
(61) way ‘ONIANI
13043y Lianv
.£6°618 S8 AQ pajejsiapun Si SJUSLIB)E)S |BICUBLY 8L} Ul PASOIOSIP S 1500 adueul ay | ,-luawaaibesiq "1eak ay) Buunp
suonoesuel) Buissaooid uaym ased ajenbape Bue) Jou Juawabeuew Jo Jnsal e si SIY] ‘£6°6¥8 S8u=0uIaq aouaIayIq(SS 9.8 .2 H aouejeg |eu) ay) Jjad junowy) (892
091y Uonewuyuod ay} Jad Junowy) ‘eaibe Jou op Jabpe |e1ausb pue asuejeq [eL ] 8Y) Ul PaPI0oal JUNOWE 3y} Pue ySaA AQ PaAsIoas UORBULLUOD 8y} Jad Junowe m:mo..__ vsaa
ay) ‘2193 W0 J0u Sem UEo| YSEQ ay) 0} Buluiepad S)S0o 80UBUY JeY) PAJOU SEM Ji asuadxa Sasejul BURIPNE ISIUAL “JeaA [BIDUBUY BU) JO PUB BY) Je uolisod [epueuy sy | 103 S1dIdwodul
pue ‘s)|nsai [BIOUBUY S)I 'SBNIAIOB SSBUISN] S)! ‘SaNI|Iqe]| PUB SJaSSE ‘ainjipuadxa ‘anuaAal Jo Juwabeuew syl Jobpnq sy jsuiebe aouewiopad sy ‘Ajpus Jo Ajledpiunw ayy | sjsasou|
J0 Sieye J0 3je}s ay) Syuasaid Auiey yoium Sy asedaid Jeak [eueuy Yoes Joj 1snw Ajua [ediounw Aiaa pue Ajjediolunw K1ans YN 94 JO (B) (1)zzZ) 995 Jo suuey uj | “S1SOD 8UeUld
J ajenjeAs o) Jobeueyy [edoiunyy pue
049 8y} 0} papiwgns aq jsnw podas ainjipuadxa ssapiny pue Jejinbaui ay) siseq Ajyjuow e uQ 192140
|eloueuild J214yd
|e1auag Joypny Ag | juswabeuew Auopy
Ag
Jlva NOS¥3d NOLLOV
1394vVL /1d3a | A3AN3IWWNOI3A
13043 SSIYO0Ud N3}VL 38 OL (S)NOILOV a3S0d0¥Nd 379ISNO4S Y S, TVN3IN3O
yolianv
(81 )way :ONIANI
140d3y Lanv
ainjipuadxa
"Paje)SIapuUN |NJBJSEM pUB SSBjiNY) pue pajelssiw aq Jybiw ainjipuadxs Jeinbau| 'S4y jo uonesedaid aiojaq Apadoid uonoesuel) JO UORBAYISSE|D PUB B|NPaYds JenBbau se
ay) Bumainal Jou Juawabeuep (L9°Ly2 Z01Y IWY DM ) INJBISEM PUE SSBlINY SB PaISSE|0 8q PINOYS 810JaJay) PUB POISPUSI B1OM SBDIAIDS OU IS|IUM JBy) SBOIAIRS uoljealyIsse|d
Joj apew sem JuawAed sy - juswabeuepy Jo AjigejieAeUN 0} 8NP pauouad SEm }JOM ou Jaramoy ‘pied sem Japinoid 8oiales 8y “suonenbal NOS Yim aoueldwod uou Apoanioouy
JO }|NsaJ e Se Jou SI UONOBSURI)} SIY} SE 1991102 Jou S ainjipuadxa Jeinbaul se uoneosiyisseo ay | ainypuadx3 Jejnballl se payisselo Sem UOROBSURI) Jj 8Y | "|04U0D [eusdjul :aamyipuadx3y
pue Juawabeuew %su [eIOUBUY JO SWASAS JualedSuel) PUB JUBIDBYS ‘BARDYS UB SUIBJUIBW pue Sey Ajiediounw ay) Jey ainsua o) sdajs ajqeuoseal ||e axe} asodind siy) InjaIsepmy
1oy 1snw pue ‘Ayjediolunw ayj Jo uonessiulwpe [eueul sy} Buibeuew Joj ajqisuodsal si Aljedipiunu e Jo J8oyjo Buunodoe ay) ‘Jey) sajels YN 8ul 4o (1) (9) (1)z9 99s pue ssapjini4
“wajqoid siy) qind 0} Japio ul padojaAap aq (M Wa)SAS ay) Ul 81njonJis Mau vy 19010
[eloueuld JBIUD
|esauag Jojipny Ag | juswabeuew L-INr-10
Ag
NOILLOV

ANINSSISSY IDONVINYO4YH3d TYNOILNLILSNI ANV L3DaNg ¥V3A - alN




{ = }
uoneuoju| ‘ONIAGNI4
"H0da1 BoUBULIOUEd [BNUUY BU) Ul pajiodal SIojedipul aouewuopad ||e poddns o) sisixe uonejuawnoop Buioddns ajenbape juaynsu) 1¥0d3y Liany
aInsus 0} uoneuuojul Jo buideay sjes pue Buidasy sadosd Jo xoe “sejdwes Jajem Bunjuuq ‘sejdwes Jajem a)sep (payguapl sdoys gG)sesiwald pood (paynuapl sdoys | jo uoissiwgng
Z1) sajdwes poo4 "punoj aq Jou pinod spodai Jj Jey) PaulEURISE Sea §i papiwgns sajy ay) Jo uondadsul ybnoly) ‘Janemoy L |4y ybnoiy) pajsanbal sem uoneuLoju| :0dOov
PajEjsulal 3q M SI0)P3ID Z1/| LOZ PUB BUOP 8Q ||M J011F JO UOHI8LI00 13030
[elouBUL JBIYD
|esauag Joypny Ag | juawabeuew | y|-qo4-gz
Ag
3iva NOS¥3d NOILOV |
1398Vl /1d3a Q3ANIWWOI3Y
130d3Y SS3Y90d N3MVL 38 OL (S)NOILOV a3S0d0¥ud I191ISNOJSIY S, VN3NID
yoilianvy
(12) way ‘ONIANId
1¥0d3y Lianv
‘pouad
Bupunoooe
}991100U] 3y}
€08 v/ LY J0 junowe ul papiodal
pajejodesixe pue pajesianc si ainjipuadsxa Jinsal e sy *(00°008 Zi LY 8)ep AU| ‘00°008 Z1 LY YMQA ) (ZL0Z unr 6Z 81ep Auj ‘98°Z€9 £81Y Hodsues |einy) (ZL unf 6z 8jep S8D10AU|
AUI8P'ZLL ¥l Y JOUNoWY V1 R 9THA) :Pouad [epueuy £1/ZL0Z Y} Ul papiodal 81em (Z10z/L L0Z) pouad [ereul snoiraid ayj 03 bunejes a1em sa10AUI Bumoljo) 8y | :ainjipuadxy
‘Alosop Kian ssaooud yuaswihed
9y} Jojluow pue paAaIdal SadI0AUI (e ul ainpadold Buidwe)s, e ysiiqejsa o) paaibe juawabeueyy
|esauag Joypny Ag | juswebeuew |  Buiobug 1220
Ag |BloUBULS JBIYD
diva NOS¥3d NOILOV
139¥vVL /1 1d3a A3ANIWWOI3Y
1¥0d3Yy SSIAO0Ad N3MVL 39 OL (S)NOILOV a3S0d0¥ud 319ISNOJSTY S IVHINIO
yoliany
(0z) way ONIANIA
1¥0d3y Lanv
a210AU|
‘sjuswAed aje| uo pabieyo aq Aew yoIym JSaIBjul 0} aNP BIN)PUBAXD [NJB)SEM ay} jo shep
Pue ssapiny 8|qissod pue VN U} Yim 8oueldLiod uou ul paynsas sey SiyL G6°G2S01S1Y VMA ‘LS18S LEEY VMA ‘00008 ZL LY YAA ‘98°2€9 €81 Y Hodsuel] | og ulyim apew
[BINY'0ZYLL €LY VL B OTHA ‘Pb'Eb9 €Y SI0J0W IUBWON'00°00Z LY 194D JOJO *00S LY A8Q 00JBY ‘G6'6FE0 GL LY WONST ‘GL'800 v6LY WONST ‘0L E8Y £64Y jou Juawhed
UN BUBMIOSL ‘L |'L06 £69 SY VSEA '00°086 £42 9 UN NUIaA BYISIU| )-8010AU| BY) JO JdBI08I Jo ajep ay) woyy sAep og uim pred Jou aiam sao10Au| Bumoljoy ay | :2anjipuadxy
Aibuipioooe isnipe 19210
pue Jajew ay) 0} sanueo awos Jybnos o} YSgQa UM JO UoNe)Nsuod ssao0id B aq ||m a8y | |eoueuld JaiyD
|eiauag Joyipny Ag | juewebeuew pL-Uepr-0g
Ag
NOILOV

ANINSSISSY IONVINYO4Y43d TYNOILNLILSNI ANV 139aNg YYIA - Al




—

61 J

INIWNSSISSY

‘ONIANIL
13043y Lianv
3 (vz) way
PaJeISION0 D10J310Y) SI PUB SPIEpuUE)sS paquosald yiw A[dwoo Yyoium sjulod Jajem 9)Sem JO Jaquinu 8y UO paseq painseal aq pjnoys asueuuopad
Jey) S109|401 JOJEOIPUI BY ] “JOJEM BISEM JOJ UDXE) S3|dWes J0j panailoe adueunopad ay) ul papnjoul payodas s uonewojul siy] ‘Jybisiano Juswabeueuw Jo 3. (193eMm 9)SBMN)
quawaiinbai ajsem doiq usal) ay) yym Ajdwoo jou pip sajdwes awos Jey} pajou sem )i spodal Jajem a)Sem dosp uaaib ay) Jo uondadsul uo pasegq ‘sasodind [euysnpul aoueljdwod
10j J3)eMm Jo asn oy} woyy Bupinsal Jo Aq paonpoid Juaniye Jo ajem ajsem Jo uonedyund ay) Joj syuwalinbal ay) aJe Jj ay Juswalinbai doiq usal9 €102 JO SULI) Ul UON :0dOV
dal Jabeuepy
pue d1gas aui yim paubije ale suodas Jey) ainsua pue Jodal ay) 8jen[eAs o} pajuiodde aq |m oibajens
19pIn0Id BDIAIBS B PUB PAMBIAS] [|IM UONN}SUI BJOYM BU) Jo} WdlsAs Juswabeuew asueuLoped
|esauag Joypny Ag | yuswabeuel | t1-q94-82
Ag
J1va NOS¥3d NOILLOV
1393vVL / 1d3a Q3aN3IWWOO3Y
1
HOdIY SSFUO0Ud N3MVL 38 OL (SINOILOV a3S0d0ud 3791SNOdS 3N S VH3INTO
yolilanv
(e2) way ONIANI4
13043y Lanv
‘ywodal soueuuopad [enuuy
auy} Ul SI0JeDIpUI pajiodel JO SJUBWBIB)SSIW Ul SYNSaJ SiY| “9)19|dWod pue 8jeinooe ‘plieA si paLiodal UOHEULIOJUI BUj Jey) 8INSUS O} 20UapIA® 4O oljojod By} yim Jayiaboy
s10de) 9OUBULIOMA [ENUUY 3y} MaIAal Aiadoid jou pip Juswabeuew ‘Spuod JeAaLwyoH yoopeld ‘BinqiappiN‘empul yd8ipiod ‘leul BASORIUM ‘MLMMPEISEYIE L
‘MLMM JoAaWjoH ‘MLMM PeIsese] ‘a1a1) ApeT ‘ampul ‘MMM B1nqieppiiy ‘spuod JaAsuyoH'[euld-MLIMM 6inqjappIN‘[eul4- Spuod peisyie] ‘[eul -spuod
JakawyoH .._mc_u_ -MLMM BBSSIIUM ‘SPUOJ PEISESIE] ‘UMOP SJUIES ||/ ‘|euld SJUIES ||V ‘|BUld-AMLMMESSSIIUM ‘leul-MLMM JokawjoH )S1¥0dIY ¥ILVM ILSVM
("HVdS ‘34VD VAVHM® ‘LINHVIN LYIW ‘HSINYO? 'SHIHOTHO ‘AHIHOLNG TVHLNIO ‘HVdS VISTTLLIHM "H3IX0q ‘31 14dOHS )S1¥0d3Y ITdNVS 44NLS ~ Bunsi| 0}
@004 (‘@snoH 1seng saoly ‘BinqEPPIN 10a1s ‘Aiexeg ajudoys ‘jexyreunadng ajudoys ‘sobaioQ ‘xog ¥2ld ‘810)S eauyy ‘Aiayoing ajudoys ‘1ea ajudoyg ‘abeieg pasey} aq jou
xa)|eD) J19juo.4 ‘leeig @ UaAJe ] ampu| ‘aenbs uobexaH-06a10Qq uieide) ‘ezeds exeleg ) 14043y SISIWIHd AOO4 sBunsi| 0} pades} aq Jou pinoo spyodal jj Yyl | pPInod spoday
dal 1obeuepy
pue d41gas aui yim paubije aie spodal jey) ainsus pue podai ay) sjenjeas o} pajulodde aq ||m oibsiens
19pIA0Id BDIAISS B PUB PAMAIASI ||IM LUORNIASUL B|OUM BY} 10} wo)sAs Juswabeuew aouewWIONdd
|eJauas 10)ipny Ag | Juewabeuew | {1-Go4-82
Ag
3lva NOS¥3d NOILOV
139dVL / 1d3a Q3AN3IWWOOI3H
1¥0d3
Od3Y¥ SS3UO0Ud N3MVL 38 OL (SINOLLOV a3S0d0dd 3791SNOdS Y s, Y¥3NIO
yoLianvy
(z2) way

ONVINHO443d TYNOILNLILSNI ANV 139aNg 8V3A—dIW




(o I
|eJauag Joyipny Ag | juswabeuey | p|-god-gz PUe digas ay) yim paubije aie spodal jey) ainsua pue podal ay) sjenjeas o) pajuiodde aq [Im 1abeuepy
Ag Japinoid 801AI8S B pUB PamMaIA] ||m UONSUI BJOYM BU) J0j WasAS Juawabeueuw aoUBWIOUad olbajens
Jiva NOS¥3d NOILLOV
139¥VL / 1d3a J3AN3INN023Y
L ]
HOd3Y SSTUO0Ad N3XMVL 38 OL (SINOILOV a3SOdo¥d 379ISNOJSIN S, TW¥3IN3O
dJoliany
(9z Jway ‘ONIONId
1¥0d3y Lianv
‘PSJE}SIBNO 810j8J8Y) SI pue spiepuels paquosald yym Ajdwioo yoiym sjulod Jajem ajsem JO Jaquinu 8y} uo paseq painseaw aq piNoys souewlouad
1BU} S}0a|j81 JOJEDIPUI BY | “J9jeMm B)SEM JOj Uae) sajdWwes Joj PaAaiyoe doueuuopad ayj ul papnjoul papodal | uoneuLOjUI SIU | “Sasiwaid payisiA ayy uo dn MOJ|0}
Jo jooud se juswnoop Buiuoddns ou sem asay) 1anemoy ‘(6661 AInl 0g)pooy jo podsuesy pue sasiweld pooy 1oy sjusWwaINbal auaIbAy jeseuab Buiuianob suoneinbay)
816 UoNeNGaI Yjm UORUBABHUOD B SEM BI8U) JBY) PAJOU SEM ) Jayuny ‘z10g 3snbne gz uo Jeuonnoeid yjjea [ejuswonaul ay Aq (U9 asnoyuLue4 je Jno paLUed
sem uonebsanul asiwaid pooy ayj Jey) pajou sem i W ay) Aq paubis(z 10z 1snbny gz pajep)uoday uonebnsan Y}|EaH |BJUSLLOIIAUS BUNNOJ By} JO uoRoadsul Jad ?ém_EEn“
poo4
aoueldwod
NON :0dOV
dal
v1-q94-82 Pue digas auy) yim paubije ae spodai Jey) ainsus pue jodal ay) sjenjeas o) pajuiodde aq 1™
JapIn0id 821AI8S B PUB PamaIAS] [|IM UOHN}SUI 8JOUM U} JOj Wa)sAS Juswabeuew aoueulopad
|e1auag J0)ipny Ag | juawabeuepy Jabeuep
Ag olbajens
Jilva NOS¥3d NOILOV
1393vL /1d3a J3AN3INNOD3Y
L¥0d3y SSIUO0Ud N3)VL 38 0L (S)NOILOV a3S0do¥d 379ISNOJS Iy s, V¥3IN3O
yolilanv
(52) way ‘ONIANI
13043y Lianv
(4232M
‘Pae}SIan0 Bupuuq)
alojasay; st pue spiepuess paquosald yim Ajdwoo yoiym sjutod yoiym sjulod Jajem 8)Sem JO Jaquinu ay) UO Paseq PaINSeaw aq pinoys asueuuopad jeyy SEETTEY TS ]o]] aouejdwod
8y ‘sjuawsaiinbal sajem Bunjuup doiqg aniq ayy yim Ajdwoo Jou pip sajdwes awos jey pajou sem i spodai Jajem Buryuup doip anjg sy Jo uonoadsul 8y} uo paseg NON :0dOVv
vi-094-82 ddl Jabeuepy
Pue digds ayi yim paubie ase spodal jey) ainsua pue podal ay) sjenjeas o} pajulodde aq [m olbajens
J3pinoid 801AI8S B pue pamainail [|IM UORNIASUI BJOYM BU} JOj WRJSAS JuaLaBeUBW 9oUBULIONSY
lesauag Joyipny Ag | juswebeuey |
Ag
dlva NOS¥3d NOILOV
139¥vL / 1d3a J3ANIWWOI3Y
1¥0d3y SS3U90Ud NaMVL 39 OL (S)NOILOV a3S0d0dd 319ISNOdSTY s, TV¥3INIO
yolianv

LNINSSISSY IDNVINY0443d TYNOILNLILSNI ANV 139aNE HYIA - ain




juswabeuew Jo yoe ‘sasiwalid payisia sy uo dn MOJ|0} JO Jooid se Juawnoop Buiddns ou sem a8y} JOABOH "Poo} Jo Ejeq SisA|euy [e2160]01GoIoIN JO uonelaidiaiul
B4} UO S1904J0 UY}[esH |ejuswioliAu3 J0j sauljaping ay) yim Aldwod jou pip sajdwes pooj auy) Jey) pajou sem )i spodas AIojesoqe] Yjjeay [euoneu auy) Jo uonoadsul Jad

sojdwes poo4
: @oueldwod
UON :0dOV

\ J
Jlva NOS¥3d G3AN3INNODIY
L¥0d3Yy SSIUO0Ud 139¥vL N3MVL 38 0L (S)NOILOV a3S0dodd /1 1d3a S, IVY3INIO
319ISNOdS3Y yolanv
(eg)way *ONIONIA
1¥0d3y Lianv
(62) way
waksAg doug
uaal9 ul punoy
jou sajdwes
"Alsnoawn suop si pue ajesnode si ejep painydes ay) Jey Buunsus ul juswabeuew Aq smainal JO)oe| e 0s|e pue Ajsonuiuod sajdwes ay) peoj jou op siainjdeo ejep | Jajem Bupjuug
0} @np 3Je 9Say} J0j SUOSEBI BY) Jey) paje)ls sem )| “seejdwoog ‘dsoy Jyoaipioq ‘907 eAnAep ‘amyoyqewnyy ‘auefunyypy ‘eqebbN ‘Joans ybiH ‘dsoH oopesD ‘luemiodpy :sannaalqo
ajynRbuI oD umo] ‘eznyepy g ‘9 ambue z JwalksAs doip anjg ojul paindes Jou alem s)nsaJ Jajem Bunjuup jo Buysi| ay wouy pajosjes sajdwes Jajem Bujuup J 8y| | paulwislapald
ddl
pue d41gas aui yim paubije ale spodal Jey) ainsua pue Jpodal ay) 8jenjeas o} pajuiodde aq |m
J9pIn0Id DOIAISS B PUB DOMBIABI ||IM UONN}ASUI BJOYM 3Y) J0) WI)SAS Juawabeuew souewIopuad
|essuan Joypny Ag | juswabeuey | ¢1-qo4-8Z labeuepy
kg oibejens
3lva NOS¥3d NOLLOV
139¥vVL /1d3a G3AN3INWNOD3N
1¥0d3y SSTUO0Ud N3MVL 39 OL (S)NOILOV a3S0doyd 3J19ISNOJS Y s, TV¥3N3O
yolianv
(82) wayy ONIGNI4
waksAg doig 14043y Lanv
uaal9 ul punoy
‘goueunopad papodal Jo Aoeinooe jou sa|dwes
ay) Buunsua ul weysAs ay) ojul painides seidwes ayy pue Buysi| Y} usamjaq uonel||IUoJB) JO OB “Z SISBq SNONUNU0D & uo siainjded ejep Aq wasAs doip uasio) 19)eM d)SEM
Ojul S}Nsal Jsjem alsem Jo Bulinided uoN “( ‘MLMM PEISHIE] ‘Wweansumoq ‘wesnsdn ‘Juaniy3 [euld UMOJSUSBNAA ‘MUMM BIngiappIl ‘MMM BABAWYOD ‘MLMM :saAnoalqo
0qoobu3 ‘weassumoqg 0goobu3 ‘[Bul4-pILAMM 0GooBu3 ‘ampu| JyoaipIoqg )waisAs douq usai9 ay) 0} paoeJy aq jJou pinod Buysi| ay) woyy s)nsal ajdwes a)Sem Jjy ay| | paulwidjepald
dal
pue d41g9as ayi yim paubie ase spodal jey) ainsus pue podal ay) ajenjeas o) pajuiodde aq |jm
Japinoid 891AJ9S B pUB PAMBIASI ||IM UOHRNIISUI BjOUM BY) J0) WdYSAS Juswabeuew adouewlopad
|esauag Joypny Ag | juswabeuey | ¢1-qo4-82 labeuepy
Ag oibajens
Jilva NOS¥3d NOILOV
139¥vL / 1d3a AG3AN3IWNOD3Y
14043y SSIYO0Nd N3XVL 38 01 (SINOILOV a3SOdO¥d I79ISNOJSTY S, TVHINIO
yolanv
(L2)way ‘ONIANI4
Jybisiano 13043y Lianv

dail

LNIWSSISSY JIONVINHO4HId TYNOILNLILSNI ANV L3DANEG ¥V3IA - AN




A_‘ [44 T
|e1auag Joypny Ag _ Ag| vi-uer-og 01 130 Yoea 0} SH|e)} JOBAU0D BY) pue wa)sAs sy} uo sebexoed jey) ainsua |m juswabeuepy Jopang
dlva NOS¥3d NOLLOV
1393vL / 1d3a J3AaNINWNOD3Y
L¥0d3y SS3¥O0Ud N3XVL 39 0L (SINOILOV a3S0dO¥d 319ISNOJS TN S IV¥3NIO
dolianv
(1€) way ‘ONIGNI4
13043y Lianv
snuoq
aouewsopad
aulwiajap 0}
pasn uaaq sey
papnpoxa aq uonesawnual
PINOYS yoiym asuemoyle suoydaje) papnjoul Ajsnosunous juswabeuew asnesaq si siy | ( L2'EGE TTH dOUBLBA -68°8ZC €80 LY '08°L8S S0L LY 62¢L @dAoldw3 ) (LZ'€sE Joaiioou|
C2d doUBLIeA 6G°822 €80 LY :18'L8S 0L LY 420z @9ho/dw3 )(0L'GES £€Y SOUBLEA 00°80Y SOb 1Y AepAed ‘'0L°£00 66¢ LY LYOE 99A0jdwa ‘uojenoled s Jojipne ‘snuoq
Jad ) :waysAs Aephed ay) uo abexoed uopesownual [e)o} Uim aibe jou pip abexoed uonesawnual [e)o} y 8y “waisks Aephed oy uo abexoed uonesawNua) 110} 2ouBWIONAd
3yl yim aa.be Jou seop snuoq aoueuLopad ay) BUILLBIEP 0} JUBWEBEUERL Aq pasn abexoed uonesawnuai ()0} 8Y) pajou ‘snuoq aoueuuopad ay) Jo Jipne ay) Buung UOISINOId
Jabeuepy
oibejens
SI9PIA0Id BOIAIBS BY) Y)IM SSBUISNQ PAJONPUOD USUYM Pamoj|o) 8q 0)
leJauag toypny Ag | juswebeuey | {|-go4-gz S8inpadoid dojanap pue siepinoid 821AI8S auj Jo aouewopad ay) ajen|eAs o) pajuiodde aq [im
Ag Japinoid 801AI8S B puB PaMaIASI [jm LORNJISUI BJOUM BY) JOj Wa)sAS Juawabeuew 2ouBULIOPSd
dlva NOS¥3d
1¥0d3y SSIY90Ud 1393v1 N3XVL 389 OL (SINOILOV a3S0dO¥d / 1d30
379ISNOdS3y
(0g) way ONIANI4
"aouewlopad aAoidwi 0} uaye) Sainseaw 148043y Lianvy
« Pue Jeak |eoueuy snoinaid ay) uj eoueuwopad pue 1oj jos sjebie) Uim soueulopad ay) Jo uosuedwoo v , Japiaoid 801A8s yoea pue Ajjediolunw ay) Jo aoueuLopad VS
8UL , 3 dYi10ayal JeY) YSIAl 8Y) JO 9 UORDBS LM 80UBPIOIDE ui st jey) podas souewlopad ay) ‘1eak [eroueuy ¢1/Z10Z 8Y) 404 pasedaid Jou sey Ayedioiunu ay L 1O op 90 YIM
aoueldwos
- UON
:saAnoalqo
pauluwapald
dail
1esaudn Jojipny Ag | juswabeuey | |-qo4-gz PuB 4190S ay) yim paubije ale spodal jey) ainsua pue podal 8y} ajenjeas o} pajuiodde aq |m Jabeuep
Ag Japinoid 801AI9S B puB PamaIAal [|IM LORNIASUI BJOYM BU} 10} WAJSAS JUsWaBRUBW 32UBULOUS Y oibajens
NOILDV

LNINSSISSY IINVINYO4Y3d TYNOILNLILSNI ANV 13DANG ¥VIA - Al




ININSSISSY IDONVINHO4H3d TYNOILNLILSNI ANV 139aNg HV3A - dlW

‘JouUBW SNO3WI B Ul pasies $anss! uo dn Mojjo} Jou seop juawabeuepy Ajsnoawiny
"89°Z0€ Y69 LY SI JUNCOOE. SIU} 10 BOUE(E] S| “UONEBNSaAUL JaPUN [[IS 8.8 YoIym ‘110z AINF ‘0L0Z UdIBN ‘6002 BNy ul S¥V'S Aq pabieyo sanjeuad pue jsassjul 0} anp dn pamoj|o}
S1JUNOOJE SIY) JO Bouejeq 8yl "SHYS Aq pasies senjeuad Jo S)}salajul AUB 10j JUNOJOE 0} PaJeaId USa(Q Sey JUNoJJe SIY| “saljfeusad pue 1saldju| SYYS £820-¥0-9-20-0006 JOU SUN0IJY - ONIGNI4
i 1¥40d3y Lianv
vi-unr-0g 12210
|eroueuldy J21yd
|B13Ua9 JoNpny Ag | Juswebeuey S4V 8y} ul apew aq ||im juaunsnipy
Ag
3lva NOSy3d NOILOV
139¥vVL /1d3a Q3AN3IWWOO3Y
1¥0d3y SS3IYO0Ud N3YVL 39 OL (S)NOILOV a3S0d0o¥d 319ISNOJSIY S, VH¥3N3IO
yolianv
“uonod JUBLIND BY) J0j JUNOIOE O} MOY UO BINsun Juawabeueyy "uoIsIACd JuBLIND 0} PoLIdJSUBS} Udaq Sey Junowe | (g¢) pasn uaaq
108.1100UI UE Jey} Pajou 210ULByUN) *Z 80UBjeq UOISIACID JUBLINDG UO 000 EFiY JO @ouejeq JIpald e pasiubooss pue pasiubooal aey pinoys juswabeueyy “uonJod uoisiroid sey junowe
JUB.LIND JApUWN JIgap B S pasiubodal pue pasopsIp Uaaq SBY 865 8ESY JO JUNOLUE 1991109Ul UE Jey) Pajou ‘UoisiAoid pieme adinas 6uol ayj jo iipne ay) Buung | uoisiaoad
juaund
}99.1100U1
‘pieme
991n9g BuoT : ONIONI
‘uoisinold | 1¥0d3d Lianvy
£1-094-82 €102 10} pasiel uoisinoid Uo auop aq ||M Jualwsnipe Uy "a91Aas uo [|is ale jey) siabeuew 1900
UO pajejnojed aq Ajuo |m snuoq soueuwpad Joj uoisiAoid Jey) aINsua |m Juswabeuep |EIOUBULS JAIYD
|e1auag Joyipny Ag | juswabeuepy
Ag
3lva NOS¥3d NOILOV
139¥vVL [ 1d30 J3ANIWNOD3Y
130d3¥ SS3UO0dd N3¥VL 38 OL (SINOILOV a3S0d0¥d 379ISNOJS Y s, Tvy¥3NIO
Jolianv
(zg)way *ONIANI4
siobeupw | L¥0Od3Y LllAnv
‘642 SSY Aq pajeisiano Buieq snuoq aouewsopad uoisiaoid ay) Ul nsal ay L ‘(1abeuew sao1nBS paubisal
aibejeng g Jabeueyy saoinias akjeiodio) Jpaubisal oAy oum sieBeueuw Jj ay) UO Paje|NdIED Udaq sey snuog aouewuopad Jey) pajou * uoisiaoid Jo Jipne ayy 6uung uo pajejnojes
snuoq
aouewIOpad
S90INBS
juswabeuepy Suio}e[No|ed uo saiuenball asay) ploAe ajelodio)




ey

L vt

LNINSSISSY IONVINYO4HId TYNOILNLILSNI ANV 139aNg 4v3A—alW

|e1auag Joypny Ag | juswabeuepy ¥1-994-82 junowe ay) oy Gupyie) uonejuawnoop Busoddns uonos|0o 1920
Ag 0S|e PUB Sliefy JBJeAA WO PaAISOaJ sjuelb ay) (e 1oy sinjipuadx3 pue awoou| JO UOHE.N||IDU03Y | [BIOUBULY JBIYD
Jlva NOS¥3d NOILOV
1398Vl / 1d3a G3ANIWWOO3
1¥0d3Y SSIUO0Ud N3XVL1 38 01 (S)INOILOV a3S0dOo¥d 2719ISNOJSTY S TVN3NIO
yolianv
(9¢)way
“Juelb ay} JO SuonIPuOD JawW pey Juawabeuew aJaym JaJe) JO Juswpedaq | juaunsnipe jo
0} sajejal ||e £'6.L6 YE9 bE Y JO Junowe 8y} Jey) uoneuuojul ajenbape apinoid jou pinod Juawabeueyy “Ajjiqel| Juadsun ul 8Sea108p B pue anuaAal Juelb ul asealoul | uonejuewnaop
Ue ul pa)|nsal siy} Junodoe snjdins pajeinwnode ay) ul ZLeO90r [euinol passaoosd Juswabeuew jey) pajou sem )i snidins paje|nwnooe uo pauuouad 3Jom JIpne ay) Jad Buipoddng
:snjding
paje|InwnNooy - ONIANId
13043y Lianv
|esauag Joypny Ag | juswabeuepy Bulobup siseq Ajyjuow e uo 049 ayj J0} papiwgns
Ag S| Sjunodoe asuadsns uo Jodal pue siseq Ajyjuow e uUo pPalea|d ale SJUNodJe asuadsng
18210
|BlOUBUL JOIYD
3lva NOS¥3d NOILOV
139¥vL / 1d3a G3AN3INWOI3Y
1¥0d3Y SSIUO0Ud N3XVL 38 0L (SINOILOV a3S0d0o¥d I19ISNOJS Y S, VN3NIO
yolianv
(sg) way
‘sJ9)ddns 0} Ajjeniul apew ale jey) sjuawAed sajesiidng BuuaAcoal uaym pasn e ey} S3J0A 1031100ul 0) aNP SI SIY) Paianooal
Jey} Pale)s sem j| '€1201092 Jequinu Junodoe 10j SI0)gap Se pajoayal |ns ale Ajjiediunyy ay) AQ paIan0oal aiem Uyoiym G99/ 099y 0) bununowe syuswAhed sjeordng uaym pasea|d
jou sjuswAed - ONIGNI4
ajeoydng | 1¥O43Y LiANY
paJiead si siy) jeyy ains bupjew ul SHYS yim dn-mojjo} |[Im Jus wabeuepy
|esauag Jojipny Ag | Juawabeuepy ¥1-994-82 12910
Ag |eloueuld JBIyo
3lva NOS¥3d NOILOV
139¥vVL / 1d3a G3AN3IWWO0I3Y
1¥0d3Y $S3YO0Ud N3XVL 38 O1 (S)NOILOV 03S0d0¥d I19ISNOJS3Y | S IVN3INIO
yoiianv
(ve) way




{ =

"siseq A|UIUOJ\ & U0 04D U} O} PARILIQNS pue SAINIBS
Bununoooy Jabeuep AQ pamalnal si pue SIseq AlJluouws B UO SUOP S| UONKE||IDU008Y Jueg
"SJUN0D2E HUBQ JO31I00 8Y) Ul PaLIdjsuel) ale sjuesb ||B ey} 2INSUD [|IM 8M pUE Pa|Iouodal 8q
|Im saouejeg Buiuad(Q siseq Ajyjuow e uo suop SI3Ueq pue paniddsl sjuesb Jo uonel|IuoIaY

LINIINSSISSY IDINVINYO4YId TYNOILNLILSNI NV 1390N8 ¥V3A - Al

6uiobup
|e1auag Joypny Ag juawabeuey 190110
Ag |enueuld J8IyD
3lva NOS¥3d NOILOV
139¥vVL / 1d3a RE[E)[oMEL]
14043y SSIUO0Ud N3XVL 39 OL (S)NOILOV a3S0d0¥d 319ISNOdS 3N s, TvN3N3O
yolianv
“Aedounw ay) Aq panaioal a1em jey} Sjuelb [euOnIpUOD 10j Junocode o) aoeld ut wajsAs Jodoud ou si @18y ‘6. LL0 196 JO 8oUBLEA B O} Buninsal 00259 L19 (gg) way
96y SV Jad se Jeak ayj Jo pus 8y} @ Aliqel| SUBID [BUORIPUOD Juadsun -62°82/ Z.S 85 ¥ Aligel| Juelb juadsun paje|ndjedsy )44 SE pajIouo9al sem juelb [euoyipuod
Juadsun a8y} UayM PayUBP! SEM 30UBLIEA B BI0ULBYUNS "60°L6L GOL €2H SOUBLEA SjuBI9 [BIDUINOId (897G GO0 L LY SOUBHEA SjUBID |euoneN) (16°026 €20 81y S0uGIeq
JUNoo2E ||BD Jad [BG)SMO||0§ SE DI SJUNODJE ||BD BU) Ul SJUSWSIE)S JUBQ 3L} PUE SjudWIBjels |EIDUBUY BU} O} OZ PUB G| BJOU Ul pasoosIp se sjuesb uo juadsun souejeq ley) pue
aU) UBBMJSQ S30URIBYIP A1) “SOUEIEq YUEQ BU) AQ PaLoddns Jou St 2oUeleq Sjueib [euonipuod Juadsun 8L JeY) PAJOU SeMi) SaIpISANS pue sjuelb jo ipne ay) Buung Mmchhﬂwuu”m
jou sjueib
|Jeuonipuod
juadsun
:salpisans * ONIAGNI4
pue sjuels | 13O043Y LIANY
11 10}
subis JayonoA ay Bunje) uosiad 8y} pue papiodal st INo BuI06 SI Jey) JAUYINOA AIBA3 S18ym aoe|d
urjnd usaq dALY [0J)UCO PUB WOOJ BIOJS JNO JO} a|qisuodsas 8q 0} paubisse udaq sey uwBjul uy
|e1auan Jojipny Ag juawabeuep Buiobup 192140
Ag [eroueUld JBIUD
3iva NOS¥3d NOILOV
139uVL / 1d3a A3AN3INNOD3Y
1¥0d3d SSIUO0Ud NIMV.L 39 OL (SINOLLOV a3S0d0¥d 319ISNOJS3Y s, v¥3N3O
yolianv
(Lg) way
(z4°886 €78 G O} JUNOWIE UOISSILNS-UOU SIU) JO JNS8J B SE JUIWB|eISSIW pejejodenxa ay L (00°000 08Y SHOM S19YoNOoA
21|aNd PUB SPeoy ‘S8°Shy L9 ¥ DI '99'68Z 1894 OIW ‘v1'916 £89d OIW ) sesodind Jipne Joj PaRIWAGNs JOU diam 9y |4y U0 pajsanbai s1ayonoA sjuawAed y ayL juawAed
Jo uoissiwqgng
UON ‘salpisqns : ONIANIL
pue sjuesd | 1¥O043IN LIANY




2.2. ADJUSTMENTS TO THE BUDGET AND SERVICE DELIVERY AND
BUDGET IMPLEMENTATION PLAN (SDBIP)

As at the beginning of the financial year, the Chris Hani District Municipal Council and
administration started operating in terms of the approved Integrated Development Plan
(IDP), Budget and Service Delivery and Budget Implementation Plan (SDBIP) for the
2013/14 financial year. All these documents were based on the assessment of the needs of
communities and the financial position of the municipality during the preparatory phase.
However, during the assessment of the performance of the municipality over the past six
months, it has become evident that the municipality may experience challenges in its
endeavours to deliver on its targets and indicators. This is as a result primarily of the

following:

-

Non-availability of skilled personnel to deliver on some of the targets;
Drought relief measures which sought to save livestock throughout the district;

Grants and subsidies paid;

Grants received;

Finance Charges Paid;

Creditor's payments;

Grant Allocation and cash flows;

Monthly variance reporting and monitoring of performance on cash flows; and
Misallocations in the processing of transactions (expenditure and income votes).

EEEEERE -

Consequently, this means that some projects, programmes, indicators and targets which
were planned cannot be achieved within this financial year. It is therefore necessary, as a
recommendation, that these targets, indicators, programmes and projects are reassessed in
terms of the available resources and adjustments thereof be made. From a financial point of
view, various areas warrant a possible adjustment to the budget. These include the following
amongst others:

< Salaries budget was prepared not taking into account the task grading.

Councillor Allowances to check if there were any back pays to councillor
Numerous areas of the budget that are affected by varements made by the
departments are too

Roll-overs on projects to be incorporated as part of the budget

Reallocations on other budget items, e.g surrendered amounts by CFO support
project for other projects

Service charges water revenue budgeted amount to be revised

- & 4+



MID — YEAR BUDGET AND INSTITUTIONAL PERFORMANCE ASSESSMENT

2.3. RECOMMENDATIONS
4 That the mid-year budget and institutional performance report of the 2013/2014
financial year be accepted and noted;
4 That consideration for the adjustment of the budget and the revision to the SDBIP be
permitted.




MID — YEAR BUDGET AND INSTITUTIONAL PERFORMANCE ASSESSMENT

PART 3: EXECUTIVE SUMMARY

At defined intervals, a thorough assessment of the performance of the institution is

undertaken in accordance with the various pieces of legislation that regulate local
government. One such time is the assessment of the performance of the municipality over
the first half of the financial year. This is a critical time in the performance management
process as this time allows for the Council of the Chris Hani District Municipality, together
with the entire administration, to look at what has been accomplished since the beginning of
the financial year. Critical in this process is the idea of understanding what has worked, what
the challenges are and to note the factors that contribute to the successful implementation of
programmes such that where possible, these are replicated with a view of enhancing service
delivery.

It is also a critical moment in the year in that this provides an opportunity to forecast what
lays ahead for the remainder of the financial year and what needs to be done to ensure that
the municipality remains on course towards the achievement of the objectives it has set
itself.

As such, the outcomes of this process allow us to, amongst other things:

<+ |dentify the major threats to the delivery of services;

<+ Assess how the municipality’s performance has impacted on the lives of the people;

<+ Revise our plans to make them practical and realistic given the operating
environment; and

=+ Put in place mechanisms to ensure that the municipality does not fail in as far as
delivering on the plans is concerned.

Indeed, upon conclusion of this process, it has been realised that there are areas where the
municipality is doing exceptionally well. Regrettably, there are those areas that remain
challenged. Following in parts 3 and 4 of this report is a detailed analysis of the performance
of the municipality, both in financial and non-financial terms.

28
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MID — YEAR BUDGET AND INSTITUTIONAL PERFORMANCE ASSESSMENT

PART 3A: INSTITUTIONAL FINANCIAL
PERFORMANCE REPORTING

3.1. STATEMENT OF FINANCIAL PERFORMANCE

The original budget as indicated in TABLE 1 below; show that at the end of the first half of
the financial year, Operating Expenditure should be R 393 917 157 (YTD Budget), which is
50% of the Original Operating Expenditure Budgeted amount of R 787 834 315. At the
moment the municipality is showing an under expenditure of -38%.

Capital Expenditure should be R 264 823 344; which is 50% of the Original Capital
Expenditure Budgeted amount of R 529 646 688. The municipality is reflecting an under
expenditure variance of -13%, this is due to slow spending on capital projects during the first
two quarters of the year.

Revenue Collection for operational purposes is R 371 912 053 which is 46% of the Original
Operating budgeted amount of R 792 350 400. Revenue Collection for Capital Budget is R
404 326 517 which is 76% of anticipated annual revenue of R 529 646 688.

Actual Revenue collection for Capital in the first two quarters of the year, is more than the
anticipated revenue due to the fact that the municipality has requested that the full allocation
for MIG including the amount that was supposed to be transferred in March 2013 be
transferred in November 2012. This is due to the MIG spending trend, which put pressure to
the council cash flow.

Also, the operating revenue include an amount of R 27m for VAT on grants, which is part of

the sundry revenue, in line with Treasury circular 48

TABLE 1: Summary of Operating & Capital Budget Performance

SOURCE ORIGINAL YTD ACTUAL YTD BUDGET YTD VARIANCE VARIANCE
BUDGET PERCENTAGE

Operating Budget Performance

= =
Expenditure | R 787834315 | R242645153 | R393917157 | (R151272004) | -38%
Revenue R 792350400 | R371912053 | R396175200 | (R 24263147) | -6%

—
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MID — YEAR BUDGET AND INSTITUTIONAL PERFORMANCE ASSESSMENT

Capital Budget Performance

Expenditure R 529 646 688 | R 231 641 554 R 264 823344 | (R 33181 790) -13%

Revenue R 529 646 688 | R 404 326 517 R 264823344 | R139503 173 53%

Capital budget variances are due to the over expenditure on MIG.

3.1.1. ACTUAL REVENUE AND EXPENDITURE PER REVENUE SOURCE &
EXPENDITURE TYPE

DC13 Chris Hani -Table C4 Consolidated Monthly Budget Statement-Financial Performance (revenue and expenditure)-Mid \

01213 Budget Year 2013/14
Description Ref( Audited | Original ; Adjusted | Monthly| YearTD | YearTD |  YTD Y10 Full Year
Outcome | Budget ;| Budget | actual | actual | budget : variance : variance Forecast
R thousands %
Revenue By Source
Service charges - viater revenue 322,000 - - {161,000 (161,000); -100% 161,000
Rental of facilies and equipment 709 1,016 - 1,016 #DV/O! -
Interest eamned - extemal investments 16,999 1,551] 11,163 84% 2684 3% 8458
Interest eamed - outstanding deblors = & =
Transfers recognised - operatonal 452,897 16,380 § 331,041 | 226448 104593 46% 226,448
Other revenue 455 6,293 23,692 228 28,464 | 12512% 228
Gains on disposal of PPE = = =
Total Revenue (excluding capital - | 792,350 - | 24942 3711912 396,175 (24,263); 6% 396,175
transfers and contributions)
Expenditure By Type
Employee related costs 217,454 9,673 64,052 108,727 (44,675)i -41% 108,727
Remuneration of councillors 7812 665{ 4074; 3,906 169 4% 3,906
Depreciation & asset impairment 90,000 45,000 (45,000); -100% 45,000
Finance charges 7 32 - 32 #NVN! -
Bulk purchases 10,153 815 6875; 5076 17991 35% 5,076
Contracted services 17,335 119 5,084 8,668 (3,583){ -41% 8,668
Transfers and grants 149,710 13347 51,192 74855 (23,663)F -32% 74,855
Other expenditure 295,370 32,170 § 111,335 { 147,685 (36,350); -25% 147,685
Loss on disposal of PPE -
Total Expenditure - | 787,834 - | 56,795 242645 393917 (151,212)i -38% 393,917
Surplus/(Deficit) - 4516 - | (31,854); 129267 2258 127,009 0 2,258
Transfers recognised - capital 529,989 (12917); 404,327 ; 264,995 139,332 0 264,995
Contributions recognised - capital =
Contributed assets =
Surplus/(Deficit) after capital - | 534,506 - 1 (44,771); 533,593 ; 267,253 267,253
transfers & contributions
Taxaton -
Surplusi/(Deficit) after taxation - | 534,506 - i (44,T71); 533,593 | 267,253 267,253
Attributable fo minorifies
Surplus/(Deficit) attributable to - | 534,506 - i (44,771) 533,593 i 267,253 | 267,253
municipality
Share of surplus/ (defici) of associate v
Surplus/ (Deficit) for the year - | 534,506 - | (4,771); 533593 | 267,253 267,253

30
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MID — YEAR BUDGET AND INSTITUTIONAL PERFORMANCE ASSESSMENT

3.1.2. VARIANCE REPORT

The municipality should in terms of s71(1)(g) of the MFMA, when necessary provide an
explanation of any material variances from the municipality’s projected revenue by source,
and from the municipality’s expenditure projections per vote, and any remedial or corrective
steps taken or to be taken to ensure that projected revenue and expenditure remain within
the municipality’s approved budget. All Sectional Heads / HOD'’s will be consulted to
comment and indicate remedial actions where necessary.

3.1.3. ACTUAL REVENUE VARIANCE

The municipality depends on rental, interest on investments and government grants as its
revenue source. For the period ending 31st December 2013, we had under collection on
interest earned: external investment, rental income and transfers recognised- operational
(government grants) grants.

Water and sanitation revenue budgeted at R 161 million in the Second quarter shows -
100% variance due to non-submission of adequate information on collected revenues
relating to such by the local municipalities.

Rental Income- The actual rental income received as at end 31 December 2013 is R 1
million; 4% of this relates to Rental from buildings of R39 thousand and 96% relates to
Rental from other facilities and equipment. There were no anticipated revenues hence the nil
original budgeted amounts due to the fact that there was an intention to convert buildings
(Houses at disaster) to offices.

Interest earned- Ext Investments- Interest on Investments is more than anticipated by a
variance of 31% due to lower forecasted yielding in interest rate during budgeting.

Transfers recognised — operational are totalling to an amount of R 331 million showing a
favourable variance of 46% resulting from the Second tranche of Equitable share that was
transferred during the second quarter.

Transfers recognised - Capital are totalling to R 404.3 million showing a favourable
variance of 153% resulting from the Second tranche of Municipal Infrastructure grant that
was transferred in the second quarter.

Other Income- amount totalling to R28.6 million showing a variance of way above 100%
due to non-budgeting for purported Input VAT revenue, comprises of income realized from
sale of tender documents, input VAT on conditional grants which is an accounting book
entry, resulting from the spending on conditional grants and money collected from private
telephone calls. Accounting for VAT on conditional grants in line with the requirements as
stipulated in circular 48.

32
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MID — YEAR BUDGET AND INSTITUTIONAL PERFORMANCE ASSESSMENT

3.1.4. ACTUAL EXPENDITURE VARIANCE

Employee related costs The municipality is currently under spending by a variance of -
41%, this is due to a high vacancy rate in the municipality and slow human resources
turnaround times in the filling of newly created and vacant positions.

Depreciation and asset impairment is a non-cash item which has not been recognized and
will only reflect once the Council Fixed Assets Register is complete and fully functional

presumably in the second quarter or third quarter.

Contracted services with -41% variance, is due to professional service providers costs that

will be realised significantly in third and fourth quarters of the financial year.

Grants and subsidies paid- Transfers and grants to local municipalities for the Water and
sanitation services are reported to be at a variance -32% under spending, this is due to slow
and outstanding expenditure claims by local municipalities.

Bulk Purchases- The over expenditure reported at 35% variance on Water bulk purchases
is presumed to be the resulting from the Department of Water Affairs invoices that were
received on time as compared to the first quarter.

3.1.5. ACTUAL REVENUE AND EXPENDITURE PER VOTE

From the budgetary point of view, developing greater performance orientation calls for giving
more responsibility to managers; by developing realistic indicators; cost measurements; and
structuring the budget to set up performance indicators at the appropriate level (the activity
and directorates). The table below depicts the performance of each directorate against the
set year to date budget as per SDBIP (Service Delivery Budget Implementation Plan).

]
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DC13 Chris Hani -Financial Performance (revenue and expenditure by municipal vote) - Mid Year

Vote Description - 201213 Budget Year 2013/14 »

{ T I T

Joi | e [ | Mty [ Y | e 05
Rthousands B
Revenue by Vote | |
Vote 1 - Counal = 47459 = = = 879 (37%) -100.0% 2873
Vote 2- Municipal Manager | s - - - mm @ - Y
Vote 3 - Budget & Treasury - | e - 16912 78922 219641 563281 2%5% 219641
Vote 4 - Community Services " 60,449 - | = 2 025 (025 -1000% 025
Vote 5 - Corporate Services = 47489 B 8% 1,3051 zmo} (2423) HU5% B7%
Vote 6~ Ptanning & Development < «ws‘ e - - | Az (420 -1000% ‘ 2%.2%
Vote 7 - Technical Sevices - | eos7mt = (574) (%90 BB (1375 -1026% 33,385
Vote 8 - Roadworks - B0 - - | > 1250 (1250 -1000% | 12500
Total Revenue by Vote - | 12230 - 1204  TIB29| 661170 115069 174% 681470
Expenditure by Vote |
Vote 1 - Cound T . 1088 8107 8,09 12 \ 0.1% 8.0%
Vote 2- Municipal Manager - 4375 = 253 | 12088 20688 (862) 417% | 20688
Vote 3- Budget & Treasury = 67613 - 33| 1826 M| (15571)  461% 3807
Vote 4 - Community Services = 70924 3 | 204 W2 (M7 407 35,462
Vote 5 - Corporate Senvices - 76,621 - 6068 17658 B/ (062 8% B3N
Vote 6 - Planning & Development - | 11870 % 10,469 Y 59,375; (1753 -25% 59,375
Vole 7 - Technical Senvices - | une - %860 105875 173949 (68074) 1% 173,949
Vote 8 - Roadworts i -| w2 - sew  es3 A% (6378) -53% 2,31
Total Expenditure by Vote | | mesu - 6795 202845 3397 (151272) 384% | 393917
Surplus! (Deficit)for the year ; - | 534506 - WATM) 53353 267253 266341 99T% 2%7,253

3.1.6. ACTUAL CAPITAL EXPENDITURE PER VOTE

DC13 Chris Hani - Table C5 Consolidated Monthly Budget Statement - Capital Expenditure (municipal vote, standard
classification and funding - M06 December
Budget
201213 Year
Vote Description 2013114 Ful
Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD ic:
Outcome | Budget | Budget actual actual budget | variance | variance | o o oo
R thousands %
Capital Expenditure - Standard Classification
Governance and administration - 6,911 - 348 1,188 3,456 (2,268) -66% 3,456
Executive and council 2,070 249 315 1,035 (720) -70% 1,035
Budget and treasury office 1,091 36 1M 546 (434) -80% 546
Corporate services 3,750 62 761 1875 (1,114) -59% 1,875
Community and public safety - 1,570 - 86 87 785 (698) -89% 785
Community and social services 100 13 13 50 (37) -73% 50
Sport and recreation - - - - - -
Public safety 500 = 1 250 (249) | -100% 250
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Housing = = = - = =
Health 970 72 72 485 (413) -85% 485
Economic and environmental services - 310 - 70 74 155 (81) -52% 155
Planning and development 250 70 74 125 (51) 41% 125
Road transport = & = 5
Environmental protection 60 - - 30 (30) | -100% 30
Trading services - 517,505 - 154,896 | 212,293 | 258,753 | (46,459) -18% | 258,753
Electricity = - B =
Water 359,667 154,840 | 212,153 | 179,834 32,320 18% 179,834
Waste water management 9,700 56 140 4,850 (4,710) -97% 4,850
Waste management 148,138 74,069 | (74,069) -100% | 74,069
Other 3,350 1675 | (1.675) | -100% 1,675
Total Capital Expenditure - Standard
Classification - 529,647 - 155,400 | 213,642 | 264,823 | (51,182) -19% | 264,823
Funded by:
National Government 520,489 155,400 | 213,642 | 260,245 | (46,603) -18% | 260,245
Provincial Government -
District Municipality =
Other transfers and grants -
Transfers recognised - capital - 520,489 - 155,400 | 213,642 | 260,245 | (46,603) -18% | 260,245
Public contributions & donations -
Borrowing -
Internally generated funds 9,157 - 4,579 (4,579) | -100% 4,579
Total Capital Funding - 529,647 - 155,400 | 213,642 | 264,823 | (51,182) -19% | 264,823
The detail of under spending on programmes is indicated in the table below.
3.2. PROGRAMMES
The table below is demonstrating the expenditure vs budget on Conditional grants
YEAR TO DATE YEAR TO DATE PERCENTAGE VARIANCE -
ORIGINAL BUDGET |BUDGET EXPENDITURE  |VARIANCE (UNDER) OVER
Municipal Infrastructure Grant 311,882,450.00 155,941,225.00 | 116,702,255.80 | (39,238,969.20) (25.16)
Regional Bulk Infrastructure 165,024,000.00 82,512,000.00 | 94,287,825.98 | 11,775,825.98 14.27
ACIP 9,700,000.00 4,850,000.00 1,163,355.57 |  (3,686,644.43) (76.01)
MWIG 29,372,000.00 14,686,000.00 4,464,499.31 | (10,221,500.69) (69.60)
FMG 1,500,000.00 750,000.00 260,994.29 (489,005.71) (65.20)
MSIG 890,000.00 445,000.00 199,272.00 (245,728.00) (55.22)
DWAF (REFURBISHMENT) 10,000,000.00 5,000,000.00 4,128,860.26 (871,139.74) (17.42)
RURAL TRANSPORT 2,589,000.00 1,294,500.00 784,596.72 (509,903.28) (39.39)
TOTAL CONDITIONAL GRANTS 530,957,450.00 265,478,725.00 | 221,991,659.93 | (43,487,065.07) (16.38)
( |
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3.2.1. ACIP

Under expenditure on this grant is due to delayed receipt on invoices pertaining to Water
conservation and Demand Management programme; and also delayed implementation by
service provider still awaiting appointment letter at the end of the first quarter in the

programme of Upgrading of Sterkstroom water treatment works

3.2.2. MWIG

By the end of the first quarter there still was no expenditure on programmes relating to this
grant as there were delays in the approval of business plans for programmes relating to
Cluster 2 (Emalahleni), 4 (Sakhisiwe), 6 (Intsika Yethu), 7 and 8 (Engcobo)

3.2.3. FMG
Low performance on spending of this grant as at the end first there were still Long
recruitment turnarounds times for interns hence low spending as interns were appointed in

the second quarter.

Also the Service Provider for GRAP ASSET REGISTER programme is still in process and no
invoices received as yet at the end of the first quarter.

3.3. FINANCIAL MANAGEMENT

3.3.1. CASH MANAGEMENT AND INVESTMENTS

Management of council’s funds is being done through the primary bank account and a call
deposit account. The municipality has an investment policy in place, and need to be
reviewed annually. As required by section 13 of the MFMA surplus funds are being invested

accordingly and as stipulated in the investment policy.

3.3.2. OUTSTANDING DEBTORS

These are in respect of invoices issued to the Dept of Public works, for Road works, and
other debtors due to processing emanating during processing. Other debtors include Input
VAT and sundry debtors. The department of Public Works is paying on monthly basis whilst
Input VAT is received when a reconciliation of VAT forms has been done and submitted to
SARS.

DC13 Chris Hani - Supporting Table SC3 Monthly Budget Statement - aged debtors - Q2 Second Quarter

Description Budget Year 2013/14

Total

0-30 Days | 31-60 Days 61-90 Days 91120Days | Total | /099 days

R thousands

36
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Debtors Age Analysis By Income Source
Other - 12 59 7238 7309 7238

Total By Income Source - 12 59 7238 7309 7238

2012/13 - totals only = =

Debtors Age Analysis By Customer Group
Other - 12 59 7238 7309 7238

Total By Customer Group - 12 59 7238 7 309 7238

3.3.3. OUTSTANDING CREDITORS

Council attempts to process and settle all invoices within 7 to 14 days of receiving them,
however by the end of December 2013, the Council was still in possession of invoices with
dates that put them in more than 30 days and more than 61 days age categories. These
were mainly due to incomplete supporting documentation which led to these not being
released for payments. Also although the Council continue in trying to pay invoices within
30days, e-Venus accounting system only considers the invoice or order date and not the
date the invoice was actually received by the Council when it generates the Age Creditors
Analysis report. A time limit on the invoices and claims within directorates must be

considered as a policy matter, or a central receiving point needs to be urgently addressed.

DC13 Chris Hani - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q2 Second Quarter
Budget Year 2013/14
Description
0- 3- 61- 91- Total
R thousands 30 Days 60 Days 90 Days 120 Da
Creditors Age Analysis By Customer Type
Trade Creditors 44 848 68 997 24121 - 137 967
Auditor General - - - - -
Other 27 7 133 93 259
Total By Customer Type 44 875 69 005 24 254 93 138 226

3.3.4. CASH FLOW

The cash flow position of the municipality for the months July to December 2013The year to
date cash flow statement of the municipality depicts that the municipality has a favourable
cash position. This is indicated above by the increases in the operating and capital revenues
of the municipality. The cash and cash equivalents to date show positive cash outlay of the
municipality. It should also be noted that currently there is under expenditure in the spending
patterns of the municipality.
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DC13 Chris Hani - Table C7 Consolidated Monthly Budget Statement - Cash Flow - Mid Year

Budget
2012113 Year
Description 2013114
Audited | Original | Adjusted | Monthly | YearTD YearTD YTD YTD Full Year
Outcome | Budget | Budget actual actual budget | variance | variance | Forecast
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 322,455 7,002 29,707 161,227 | (131,520) -82% 161,227
Govemment - operating 452,897 16,389 | 331,041 226,448 | 104,593 46% 226,448
Govemment - capital 529,989 (12,917) 404,327 | 264995 | 139,332 53% 264,995
Interest 16,999 1,551 11,163 8,499 2,664 31% 8,499
Payments
Suppliers and employees (548,124) (43442) | (191,422) | (274,062) | (82,640) 30% (274,062)
Finance charges - (7) (32) - 32 #DIV/0! -
Transfers and Grants (149,710) (13.347) | (51.192) | (74.855) | (23,663) 32% (74,855)
NET CASH FROM/(USED) OPERATING ACTIVITIES - 624,506 - (44,771) 533,593 | 312,253 | 221341 71% 312,253
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Decrease (increase) in non-current investments -
Payments
Capital assets (529,647) (79,953) | (213,642) | (264,823) | (51,182) 19% (264,823)
NET CASH FROM/(USED) INVESTING ACTIVITIES - (529,647) - (79,953) | (213,642) | (264,823) | (51,182) 19% (264,823)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans -
Payments
Repayment of borrowing -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD B 94,859 - (124,724) | 319,952 47,429 47,429
Cash/cash equivalents at beginning: 299,014 273378 | 299,014 273,378
Cash/cash equivalents at month/year end: - 393,873 - 593,329 346,444 320,807
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PART 3B: INSTITUTIONAL NON -
FINANCIAL PERFORMANCE REPORTING

For the 2013/2014 financial year, the Chris Hani District Municipality set itself targets which
seek to ensure the realisation of the broader vision and mission of the municipality. In
relation to this, various objectives were identified with specific performance indicators and
targets and clustered together in terms of the five key performance areas (KPA) of local
government for implementation during this financial year. Below is a summary of the
performance of the municipality and the financial impact of performance for the first half (first
six months — July to December) of the 2013/2014 financial year, in each of the five key

performance areas.

KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE
DEVELOPMENT

This KPA deals with the core functions of the Chris Hani District Municipality, viz.; the
provision of water and sanitation services, municipal health services (particularly around
water quality monitoring), housing provisioning (relating to the rectification of disaster
houses), roads maintenance (this in terms of the service level agreement entered into with
the Eastern Cape Department of Roads and Public Works), disaster management, as well
as town planning services (small towns revitalisation programme and other town planning

support to local municipalities).

In response to the development challenges facing communities in the district, the
municipality has set itself a total of 39 targets to deal with all these matters for the first half of
the financial year. During the first quarter of the financial year, it was reported that the
municipality was able to fully deliver on 60% of the set targets. For the second quarter, the
municipality delivered fully on 54% of the targets (21 out of the planned 39 targets). This
gives an average performance of 57% for the six months to December 2013.

!
39 |

—
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KPA PERFORMANCE
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The graph above suggests that if things continue in the manner in which they are, the
municipality may not be able to deliver effectively on the commitments it has made to
communities. As such, measures must be put in place to ensure that the challenges

experienced are alleviated such that the basic needs of communities are met.

KPA 2: LOCAL ECONOMIC DEVELOPMENT

As the name suggests, this KPA deals with those economic related activities undertaken by
the municipality to ensure amongst others that it bolsters economic growth within the region
through creating a conducive environment for growth to ensue. As such, the areas covered
under this KPA relate to the promotion of tourism within the district, nurturing the forestry
sector, the development and preservation of heritage as well as related sites within the
district, agricultural development as well as small, medium and micro-enterprise (SMME)
development.

In relation to this therefore, the municipality set itself 30 targets for the first half of this
financial year, which, taken together, ultimately seek to change the economic fortunes of the
district. As was reported at the close of the first quarter, the municipality managed to
effectively deliver on 60% of the set targets for the quarter. 76% of the targets for the second
quarter have been achieved bringing the average performance under this KPA for the first
half of the year to 68%.
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KPA PERFORMANCE
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The graph above demonstrates a positive trend in the performance of the municipality on
this KPA. The positive trends must be maintained so as to ensure that the municipality

adequately responds to the needs of communities.

KPA 3: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL
DEVELOPMENT

At the core of this KPA is the support function provided to ensure that the municipality is able
to implement the IDP and the Budget. This relates mainly to human resource provisioning,
labour relations, employee wellness and information communication technology (ICT)
support, legal matters as well as Council administration (inclusive of fleet management,

Council support services and asset maintenance)

In terms of this KPA, 34 targets were set for the two quarters ending in December 2013. The
second quarter recorded a decline in performance from the 88% record of the first quarter to

71%. The average mid-year performance under this KPA therefore is 79%.
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KPA PERFORMANCE
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The graph above indicates that more needs to be done to ensure that the municipality
returns to the performance levels that were experienced during the first quarter. More
emphasis must be placed on ensuring that the good methods that were used previously are
replicated such that performance is improved.

KPA 4: FINANCIAL MANAGEMENT AND VIABILITY

Known as the function of the erstwhile budget and treasury offices, the municipality under
this KPA preoccupies itself with the critical function of ensuring that the finances of the
municipality are managed well and that the municipality complies with the provisions of the
Municipal Finance Management Act in all its financial dealings. As such, this function relates
squarely to the issues of supply chain management, asset management, expenditure
management, municipal budgeting and revenue management as well as the preparation of
the annual financial statements.

In response to this critical support function, the municipality set itself 30 targets for the
quarter ending 30 December 2013. 15 of the targets that were set were unfortunately not
met, translating to total decline in performance from 56% as was recorded in the first quarter
to 50% achievement in the second quarter. Therefore, the average performance for the first
six months is 53%.

42

p—t—
emann?



MID — YEAR BUDGET AND INSTITUTIONAL PERFORMANCE ASSESSMENT

KPA PERFORMANCE
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The graph hereon above suggests that if the current level of performance is maintained, the
institution may not be able to deliver on the targets it has set itself for the financial
management function. The key areas of concern relating to this function is the question of
asset management and financial related policies. However, systems have been put in place
to ensure that the areas of concern as clearly illustrated in the scorecard are addressed such

that the targets are met going forward.

KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Under this KPA, the strategic matters of the municipality are located. This relate primarily to
issues of inter-governmental relations, communication, internal audit, performance
management, special programmes and support to the executive arm of the institution. To
respond to the coordination demands of the environment, the municipality set itself 29
delivery targets under this KPA for the first six months of the financial year. There was a
decline in performance levels for the second quarter from 75% achievement as recorded in
the first quarter to 70%.
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KPA PERFORMANCE
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The graph above shows that if the municipality continues in the manner in which it is, the
coordination efforts it seeks to achieve may not be realised. Much more work needs to be
done to ensure that all that is planned for this KPA infact does take effect.

In total, therefore, the institution set itself 163 indicators and targets for the half of the
financial year. The average performance of the municipality for the first half of the year is at
70%

Overall

= KPA1 mKPA2 w=KPA3 mKPA4 =
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With these challenges, there is no time for being despondent and with the gains noted these
should not be reason for becoming complacency. The commitment towards ensuring that all
targets are met remains resolute. Building on the foundations laid by the performance in the
first quarter, the Chris Hani District Municipality will continue in its unwavering conviction of
ensuring a better life for all residents of the district.




PART 4: SERVICE DELIVERY
REPORTING

This section covers service delivery targets and performance indicators for the first quarter.
Detailed below is a list of performance indicators and achievements for the first quarter. The

subsections are grouped as per the five key performance areas of local government; viz:
Service Delivery and Infrastructure Development, Local Economic Development, Municipal
Transformation and Organisational Development, Financial Management and Viability as
well as Good Governance and Public Participation. For further information on the
performance of each of the departments within the Chris Hani District Municipality, with the
departments being Strategic Management Services, Health and Community Services,
Corporate Services, Budget and Treasury Offices, Integrated Planning and Economic
Development (IPED) and Engineering Services, separate departmental SDBIP performance

reports are attached as Annexure A
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MID — YEAR BUDGET AND INSTITUTIONAL PERFORMANCE ASSESSMENT

CONCLUSION

This document represents the Chris Hani District Municipality’s detailed report back to

citizens and stakeholders on the municipality’'s performance over the first six months of the
2013/2014 financial year (01 July 2013 — 31 December 2013). This report provides a lens
through which scrutiny of the progress and performance of the municipality can be made in
terms of assessing achievements in efforts to realise the objectives as set by Council. As
such, this report not only reflects on milestones and challenges experienced, but also on the
ongoing commitment to progressively deepen accountability to citizens of the whole of the
Chris Hani District area.
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