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PART 1: BACKGROUND

1.1. INTRODUCTION

Culminating from the intense consultation process that the municipality has
embarked on since the beginning of the financial year, 01 July 2012, the Council of
the Chris Hani District Municipality adopted, on 28" May 2013 the Integrated
Development Plan (IDP) and the Municipality's Annual Budget which, taken together,
provide the strategic direction in terms of which service delivery will be effected.
Following on this process, the Executive Mayor of the Chris Hani District Municipality
undertook a process that sought to concretise the contents of the budget and IDP
into programmes for implementation over the next financial year, this through the
development of the municipality’s Service Delivery and Budget Implementation Plan
(SDBIP) for the 2013 — 2014 financial year.

In this sense, it can be seen that the SDBIP gives effect to the IDP and budget of the
municipality. The SDBIP therefore serves as a “contract” between the administration,
Council and community expressing the goals and objectives set by the Council as
quantifiable outcomes that can be implemented by the administration over the next
twelve months. This provides the basis for measuring performance in service

delivery against end-of-year targets and implementing the budget.

1.2. LEGISLATIVE BACKGROUND

Section 53 (c) (ii) of the Local Government: Municipal Finance Management Act, 56
of 2003 (MFMA) prescribes that:

‘the Mayor of a municipality must take all reasonable steps to ensure that the
municipality’s Service Delivery and Budget implementation Plan is approved by the

Mayor within 28 days after the approval of the budget”.



To ensure that the obligation that it imposes is met, Section 69 of the MFMA
prescribes a process that must be followed in ensuring the approval of the SDBIP as

follows:

+ The accounting officer must no later than 14 days after the approval of the
annual budget submit to the Mayor the draft SDBIP for the budget year and
drafts of the annual performance agreements for the Municipal Manager and
all senior managers as required in terms of Section 57 (1) (b) of the Local
Government: Municipal Systems Act;

+ No later than 14 days after the submission by the Accounting Officer, the
Mayor must approve the SDBIP; and

+ No later than 14 days after its approval, the Accounting Officer must ensure
that the SDBIP is made public.

The MFMA together with the National Treasury MFMA Circular No 13 prescribe what
should be contained in the SDBIP. In terms of this, therefore, Section 1 of the MFMA
defines the SDBIP as:

“a detailed plan approved by the Mayor of a municipality in terms of Section 53 (c)(ii)
for implementing the municipality’s delivery of municipal services and its annual

budget and which must indicate

(a) Projections for each month of:
(i) Revenue to be collected by source and,
(i) Operational and capital expenditure by vote,

(b) Service delivery targets and performance indicators

for each quarter; and
(c) Any other matters as may be prescribed”

In addition to this, Circular 13 of the MFMA suggests that the SDBIP must contain

the following information:

+ Monthly projections of revenue to be collected by source;
+ Monthly projections of expenditure (operating and capital) and revenue by
vote;



N

+
+

Quarterly projections of service delivery targets and performance indicators by
vote;
Ward information for expenditure and delivery; and

Detailed capital works plan broken down by ward.

The process of developing the SDBIP is not one dependent entirely on adherence to

the prescripts of the MFMA but is also informed broadly by legislation governing

performance management at municipal level. As such, the following pieces of

legislation have been considered with the aim of ensuring a holistic perspective to

the monitoring of the implementation of the IDP and Budget:

+
-

The Constitution of the Republic of South Africa, Act 108 of 1996;

The Local Government: Municipal Structures Act, 117 of 1998; as well as the
amendment and regulations under the Act

The Local Government: Municipal Systems Act, 32 of 2000; as well as
amendments under the Act

The Local Government: Municipal Performance Management Regulations for
Municipal Managers and Managers directly accountable to Municipal
Managers of 2006;

The Local Government Planning and Performance Management Regulations
of 2001;

The White Paper on Local Government of 1998; and

Guidelines and circulars as published by National Treasury, Department of
Cooperative Governance and Traditional Affairs as well as the South African
Local Government Association (SALGA).



MUNICIPAL MANAGER’S QUALITY CERTIFICATE |

l, MC){’ ro A‘ UDLEY I\M,NE , in my capacity as the Municipal
Manager of tr/1e Chris Hani District Municipality submit this Service Delivery and
Budget Implementation Plan (SDBIP) of the municipality for the 2013 - 2014
financial year to the Executive Mayor for approval. | also hereby certify that this 2013
— 2014 SDBIP has been prepared in accordance with the Local Government:
Municipal Finance Management Act, 56 of 2003, and the regulations made under the

Act.

5 /(% /QoB

Mr M.A. MENE / DATE

MUNICIPAL MANAGER



EXECUTIVE MAYOR'S CERTIFICATE OF APPROVAL

l, N\XDLLS‘,. Cei Frokd) ko\{o , in my capacity as the Executive
Mayor of the Chris Hani District Municipality accept this Service Delivery and Budget

Implementation Plan (SDBIP) of the municipality for the 2013 — 2014 financial year
as presented by the Municipal Manager. | further approve this 2013 — 2014 SDBIP
as required in terms of the Local Government: Municipal Finance Management Act,
56 of 2003, and the regulations made under the Act.

‘4%%;% 271 ,(.oQ ( 2013

Clir M KOYO DATE

EXECUTIVE MAYOR



PART 2: BUDGETORY PROJECTIONS

2.1. MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE

In order for the municipality to be able to deliver on services, it must have the
necessary financial resources including, importantly, the collection of revenue as
budgeted for, for the billed services that the municipality renders. The revenue
projections relate to actual cash expected to be collected and should reconcile to the
cash flow statement approved with the budget documentation. The reason for
specifying actual revenue collected rather than accrued (billed) revenue is to ensure
that expenditure does not exceed actual income. The tables that follow, therefore,

display the monthly cash-flow projections over the next financial year:
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PART 3: QUARTERLY PROJECTIONS OF
SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS

Whilst Part 2 of this SDBIP deals with the details of the budget to be implemented

over the next financial year, this section deals with the non-financial measurable

performance objectives in the form of service delivery targets and other performance
indicators. The focus in this section is on outputs, and not inputs or internal

management processes.

Service delivery targets relate to the level and standard of service that the
municipality will be providing to communities and includes targets for the reduction in
backlogs of basic services. The requirement for service delivery targets is consistent
with national government policy requiring the public sector to be able to measure
service delivery outputs and outcomes in addition to inputs (expenditure). Bellow,

therefore, is a tabulation of the municipality’s deliverable targets and indicators:
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PART 4: DETAILED CAPITAL WORKS
PLAN OVER THE NEXT 3 YEARS

The key responsibility of the administration of the Chris Hani District Municipality is to
ensure that the municipality delivers on its primary functions and powers, particularly

as this relates to the question of water and sanitation. A detailed three year capital

works plan, therefore, is required and necessary to include in the institutions’ SDBIP
with a view to ensure sufficient detail to measure and monitor delivery of
infrastructure projects. Tabulated bellow are those infrastructure projects to be

implemented over the next three years, broken down by ward.
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PART 5: CONCLUSION

The Service Delivery and Budget Implementation Plan (SDBIP) is a key

management, implementation and monitoring tool, which provides operational
content to the end-of-year service delivery targets set in the budget and IDP. It
determines the performance agreements for the Municipal Manager and all the
Section 56 Manager/Directors of the municipality, who are directly accountable to the
Municipal Manager, whose performance can then be monitored through section 71

monthly reports, and evaluated through the annual report process.

This SDBIP has been prepared in terms of the requirements of the Local
Government: Municipal Finance Management Act, 56 of 2003 and has been
developed in such a way that it provides a clear link between the strategic directions
set by Council through the IDP and Budget as approved on 28 May 2013, and the

services to be provided to the community.



