
Qtr. 1 Qtr. 2 Qtr. 3 REVISED Q 3 Qtr. 4 REVISED Q4

Number of Integrated Human 

Resource Management 

programmes implemented

Integrated Human Resource Management  programmes – seeks to improve organization performance and developing a culture that foster innovation to 

help the organisation to achieve its performance. These programme will be implemented through the following programmes  1. Skills Development 2. 

Labour Relations 3. Human resources Managament.

MTOD - 1                                  2 875 399,00 03 Integrated Human 

Resource Management 

Programmes by 30 June 

2021

04 Integrated Human 

Resource Management 

Programmes by 30 June 2021   

'03 Integrated Human 

Resource Management 

Programmes by 30 June 202

03 Integrated 

Human Resource 

Management 

Programmes

04 Integrated 

Human Resource 

Management 

Programmes

04 Integrated Human 

Resource 

Management 

Programmes

04 Integrated Human 

Resource Management 

Programmes

IHRM Programmes reports Director: Corporate 

Services

adjusted due to error causing non-

alignment with IDP , 

Number of Skills Development 

Programmes implemented

Skills Development Programmes focus on identifiying skills gaps, and developing or sharpning of those skills. This programme will be implemented through 

the Work Place skills plan which entails trainings conducted for staff members.These trainings takes place on quartely basis The process for the 

implemetation of Skills Development will be as follows;

1.Approved WSP submitted to LGSETA 

2.Implementation of training programmes on approved WSP and in line with the policy.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents =  Approved Workplace Skills Plan

MTOD-1.1                                  1 799 449,00 1 Skills Development 

Programme 

implemented by 30 

June 2021

2 Work Skils Plan 

activities(Training) 

implemented

3 Work Skils Plan 

activities(Training

) implemented

2 Work Skils Plan 

activities(Training) 

implemented

3 Work Skils Plan 

activities(Training) 

implemented

Attendance Register and 

Training Report

Number of Labour Relations 

Programme implemented

Labour Relations is entrusted with harmonising working relations between the employer and employees. To achieve this target , two projects will be 

convened and implemented in line with relevant prescripts. The first project will be implemented through convening of Local Labour Forum meetings. 

Local Labour Forum ensures sound employer and employee relations within the distirct municipality. These forum are conducted on quarterly basis.                                                                                                                                                                                                               

The second Labour Relations project will be conducted through capacity building and awareness campaigns that will capacitate managers and 

supervisors with knowledge, skills and performance improvement within their respective departments in order to create a conducive working environment 

and well-disciplined institution.                                                                                                                                                                                                                           There 

will be one [1] Labour Relations project implemented per quarter as follows;

1.  1 Labour Relations Project  in Q1 [Awareness on impact of COVID-19 - Employee rights and responsibility during COVID-  19 dispensation]

2.  1 Labour Relations Project  in Q2 [Code of Conduct for Municipal Employees] 

3.  1 Labour Relations Project  in Q3  [Initiating and Chairing Disciplinary Hearing]                                                                                                                                                                                                                  

4.  1 Labour Relations Project in Q4 [Conflict Management in the Workplace]

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents =  LRA, BCEA, SALGBC Collective Agreement  

MTOD - 1.2 1 Labour Relations 

Programme 

implemented by 30 

June 2021

1 Labour 

Relations 

Programme 

conducted 

[Awareness on 

impact of COVID-

19 in the 

workplace]

1 Labour 

Relations 

Programme 

conducted 

[Awareness on 

Code of Conduct 

for Municipal 

Employees]

1 Labour Relations 

Programme conducted 

[Initiating and Chairing 

Disciplinary hearings]

1 Labour Relations 

Programme conducted 

[Mananging Conflict in the 

workplace] 

Attendance register;

Programme outline.

Programme report

Director: Corporate 

Services

Number of Local Labour Forums 

implemented

Labour Relations is entrusted with harmonising working relations between the employer and employees. To achieve this target Labour Relations project 

will be conducted through capacity building and awareness campaigns that will capacitate managers and supervisors with knowledge, skills and 

performance improvement within their respective departments in order to create a conducive working environment and well-disciplined institution. LLF 

ensures sound employer and employee relations within the distirct municipality. The capacitation programme and sitting of forum are conducted  on the 

quarterly base. The process for the implemetation of Labour Relations Programme will be as follows;

1. Convene Local Labour Forum 

2.Capacitation of Managers and Supervisors 

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents =  LRA, BCEA, SALGBC Main Collective Agreement

MTOD-1.2.1 Number of Local 

Labour Forums 

implemented by 30 

June 2021

1 Labour 

Relations Forum 

conducted

1 Labour 

Relations Forum 

conducted

1 Labour Relations 

Forum conducted

1 Labour Relations Forum 

conducted

Attendance register;

Programme outline.

Programme report

Director: Corporate 

Services

Number of Human Resource 

Management programme 

implemented

Human Resources Management is a process for managing an organizations employees in a strategic manner to optimise their performance and 

productiviity. This programme will be implemented through the following four activities namely; 

1. Review of the Staff Establishment 

2. Filling of Vacant funded positions according to CHDM Employment Equity Plan

3. CHDM Job Descriptions writing 

4. Submission of Provisional Outcomes Report  to Provincial Audit Committee

MTOD - 1.3                                  1 799 449,00 1 Human Resource 

Management 

programmes 

implemented by 30 

June 2021

1 Human 

Resource 

Management 

programmes 

implemented 

1 Human 

Resource 

Management 

programmes 

implemented 

1 Human Resource 

Management 

programmes 

implemented 

1 Human Resource 

Management programmes 

implemented 

Human Resource 

Management reports

Director: Corporate 

Services

Number  of departmental 

engagement held on review of 

job descriptions and 

development of new job 

descriptions

Job Descriptions writing is informed by new and ex isting Job Descriptions(JD's) that are in the approved staff establishment. It is the municipality's 

responsibility to write jand review job descriptions for all posts that are in the staff establishment. The process for the facilitating of Descriptions review and 

writing will be as follows;

1. Engagements with Directorates for outlining the process for review and writing of JD's

2. Provide  JD's to Directorates to determine the number of JD's to the reviewed or written

3. OD and JE unit will then review submitted drafts and send comments back to Directorates. 

4.Directorates will consider the comments from OD and JE unit  and resubmit.

5. The final draft JD will then be signed by the Directorate.

6. The signed JD's will the be submitted for grading by OD and JE unit  to the District Job Evaluation Committee.

2. Method of calculation = Sum =number of departmental engagement held .

3. Source documents =  Approved Structure, New Position, Reports and Attendance register.

MTOD-1.3.3  OPEX 6 departmental 

engagements on review 

and writing of job 

description held  by 30 

June 2021

2 departmental 

engagement held 

1 departmental 

engagement held 

2 departmental 

engagement held 

 2 departmental 

engagement   with 

Health and Community 

services and BTO held       

1 departmental 

engagement held    

1 departmental 

engagement held 

 1 departmental engagement   

with Strategic management  

held   1 departmental 

engagement held 

Attendance Register and 

Programme Report 

Director: Corporate 

Services

Number of Provisional Outcomes 

Report submitted to Provincial 

Audit Committee

Provisional Outcomes reports are reports of all evaluated job descriptions submitted by Chris Hani District Municipality and all local municipalities to the 

Provincila Audit  Committee. It is compiled after each evaluation session and submitted to the Provincial Audit Committee which has a responsibility to audit 

these provisional outcomes. The process for grading of JD's by the District Job Evaluation Committee will be as follows;

1. Submission of signed JD's to District Job Evaluation Committee 

2. The District Job Evaluation Committee will then evaluate the submitted JD's and give comments where necessary. The committee will then compile the 

Provisional Outcomes report (POR) on the evaluated JD's

3. District Job Evaluation Committee will submit the Provisional Outcomes report to the   Provincial Audit Committee for auditing.

4. Provincial Audit Committee will audit the POR and compile a Final Outcomes report.

5 . The  Provincial Audit Committee will send the Final Audited Outcomes report to municipality for implementation

2. Method of calculation = Sum =1 POR will be submitted to the Provincial Audit Committee  each quarter. 1x4 =Total for the year =  4 Reports 

3. Source documents =  f signed JD's, Provisional Outcomes report, Proof of submission to  Provincial Audit Committee, Final Audited Outcomes report.

MTOD-1.3.4  OPEX 04 Provisional 

Outcomes Report 

submitted to Provincial 

Audit Committee by 30 

June 2021

1 POR submitted to 

Provincial Audit 

Committee

1 POR submitted 

to Provincial Audit 

Committee

1 POR submitted to 

Provincial Audit 

Committee

1 POR submitted to 

Provincial Audit Committee

Director: Corporate 

Services

Number of Middle Managers 

Individual Performance 

Assessment reports compiled 

and submitted  

Indivudual Performance Management empowers employees to use their skills and knowledge to perform their jobs in a productive manner. These 

assessments will start with the compiliation and completion of the performance Accountability Agreement and the quarterly assessments to be conducted 

by HOD's for Middle Management

MTOD-1.4 MTOD-

1.3.4.1

 OPEX 03 Middle Managers 

Individual Performance 

Assessment reports 

compiled and submitted 

by 30 June 2021 

Signed 

Performance 

Agreements

Middle Managers 

Individual 

Performance 

Assessment 

reports compiled 

and submitted

Middle Managers 

Individual Performance 

Assessment reports 

compiled and 

submitted

Middle Managers 

Individual Performance 

Assessment reports 

compiled and submitted

Q 1 = Signed Performance 

Agreements,                 Q 2, Q 

3= Middle Managers 

Individual Performance 

Assessment reports

Director: Strategic 

Management 

Services

Number of Integrated Health, 

Wellness Mainstreaming and 

Occupational Health and  Safety 

Programmes implemented

Intergration of Health, Wellness Mainstreaming and Safety Programmes that educates about wellness, health and  safety of employees, councillors, 

traditional leaders, managers and their families.

MTOD-2                                  2 240 510,00 03 Integrated Health, 

Wellness 

Mainstreaming and  

Occupational Health 

and  Safety  

programmes 

implemented by 30 

June 2021

03 Integrated 

Health, Wellness 

Mainstreaming 

and  Occupational 

Health and  Safety 

programmes 

implemented 

03 Integrated 

Health, Wellness 

Mainstreaming 

and  

Occupational 

Health and  

Safety 

programmes 

03 Integrated Health, 

Wellness 

Mainstreaming and  

Occupational Health 

and  Safety 

programmes 

implemented 

03 Integrated Health, 

Wellness Mainstreaming 

and  Occupational Health 

and  Safety programmes 

implemented 

Report Ion Integrated 

Health, Wellness, 

Mainstreaming and Safety 

Programmes implemented

Director: Corporate 

Services

Number of  Health management 

programmes implemented 

Health management are preventative ,  therapeudic, rehabilitative, supportive programmes aimed at improving  well being  of  employees, councillors, 

traditional leaders, managers and their families  through group and individual  educational and consulatation sessions based on the employee 

satisfaction survey . The programme will be implemented through focus groups and individual sessions.  The method of calculation  is 1x 4 =4 . The output 

is the quartely reports  and attendance registers.

MTOD 2.2                                      370 255,00  4  Health management 

programmes 

programmes 

implemented by 30 

June 2021 

1 educational 

programme on 

prevention and 

management  of 

illnessess 

implemented 

[Covid 19 related]

1  awareness 

programme on 

prevention and 

management of 

chronic illnesses 

and diseases 

implemented. 

1 awareness 

programme on 

prevention and 

management of mentall 

illnesses implemented 

 1 awareness programme 

on prevention & 

management of incapacity 

and disability implemented 

programme report and 

attendance register 

Director: Corporate 

Services

Number of Occupational Health 

and  Safety Programmes 

implemented

Occupational Health and Safety Programmes are programmes aimed at promoting a healthy and safe work environment through protection of employees 

against hazards to their health and safety arising out of the work they perform as well as protection of any other person who may be exposed to hazards 

in the work place environment. This programme will be implemented through the following activities; 

1. Occupational Health and Safety education & awareness

2. Medical assessments and Vaccination

3. Provission of Protective Clothing and hygiene consumables

The process for the implemetation of Occupational Health and Safety education & awareness conducte will be as follows;

1.

2.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents =  

MTOD 2.3 1 Occupational Health 

and  Safety 

management 

programmes 

implemented by 30 

June 2021 

1 Occupational 

Health and  Safety 

management 

programmes 

implemented 

1 Occupational 

Health and  

Safety 

management 

programmes 

implemented 

1 Occupational Health 

and  Safety 

management 

programmes 

implemented 

1 Occupational Health 

and  Safety management 

programmes implemented 

Programme report, 

certificates, proof of 

installation.  

Director: Corporate 

Services

Number of Occupational Health 

and Safety education & 

awareness conducted 

Occupational Health and Safety education & awareness process is informed by the OHS Act, regulations and OHS Strategy. The awareness educates 

employees on how to keep safe in a workplace and how to identify, report and control the workplace hazards. The process for the implemetation of 

Occupational Health and Safety education & awareness will be as follows;

1. OHS education and awareness on COVID 19 activities  will be implemented in Q1 & Q2 at Komani and Sakhisizwe satelite workplaces.

2. Method of calculation =  2 OHS education & awareness will be implemented during this financial year in Q1 & Q2 

3. Source documents =  programme plan

MTOD 2.3.1 2 Occupational Health 

and Safety education & 

awareness  conducted 

by 30 June 2021

1 Occupational 

Health and Safety 

education & 

awareness  

conducted (COVID 

19) at Komani 

satelite workplace 

1 Occupational 

Health and Safety 

education & 

awareness  

conducted 

(COVID 19) at 

Sakhisizwe 

satelite 

N/A N/A Awareness programmes 

report,attendance 

registers,plan

Director: Corporate 

Services

Number of Medical assessments 

and Vaccination initiativies 

implemented 

Medical assessments are conducted in compliance with Section 8(1) of Regulations for Hazardous Biological Agents.  Medical assessments  is a planned 

programme or periodic examination conducted by Occupational health practtitioner or Occupationa Medical Practitioner aimed at establishing whether 

employees have been exposed to hazardous biological agents. Vaccinations are provided to employees to prevent them from contracting occupational 

diseases such as Hepatitis and others. Employees who are exposed biological agents are prioritised for medical assessments and vaccinations. Medical 

assessments and vaccinations are conducted annually. The process for the implemetation of Medical assessments and Vaccination initiativies will be as 

follows;

1. Medical assessments and vaccinations will be conducted for water services employees in two satelite workplaces in Quarter 1 & Quarter 2,  medical 

assessments and vaccinations will be conducted in one satelite workplace in Q3 & Q4. 

2. Source documents =  medical assessments and vaccinations report

MTOD 2.3.2 4 Medical assessments 

and Vaccination 

initiativies implemented 

by 30 June 2021

1 Medical 

assessments and 

Vaccination 

initiative  

implemented  at 

Engcobo and 

Intsika Yethu  

satelite 

workplaces

1 Medical 

assessments and 

Vaccination 

initiative 

Implemented at 

Sakhisizwe and 

Emalahleni  

satelite 

workplaces

1 Medical assessments 

and Vaccination 

initiative Implemented 

at Inxuba Yethemba 

satelite workplaces

1 Medical assessments 

and Vaccination initiative 

Implemented at Enoch 

Mgijima satelite 

workplaces

Assessment and vaccination 

reports & registers

Director: Corporate 

Services

Number of Satelite Offices 

provided with Personal 

Protective Clothing and hygiene 

consumables

Personal Protective Equipment and Hgyiene consumables are provided to employees in terms of Section 2(2) of General Safey Regulations. PPE and 

hygiene consumable are provided to the employees by the employer as one of the control measures taken by the employer to mitigate against the risk of 

exposure to hazards in the workplace environment. The process for providing Satelite Offices with Personal Protective Clothing and hygiene consumables 

will be as follows;

1. PPE (overalls & freezer jackets) and hygiene consumables distribution programmes will be conducted for water services employees in 5 satelite 

workplaces in the LMs (Enoch Mgijima - Komani, Whittlesea, Molteno & Sterkstroom, Engcobo, Sakhisizwe, Emalahleni & Intsika Yethu) in Q1.

2. In Q2, PPE (waders, gloves & gumboots) and hygiene consumables distribution programme will be conducted for water services employers in need of 

this PPE at Engcobo & Intsika Yethu satelite workplaces.                                                                                                                            3. In Q3, PPE (waders, gloves & 

gumboots) and hygiene consumables distribution programme will be conducted for water services employers in need of this PPE at Sakhisizwe 

&Emalahleni satelite workplaces.Method of calculation                                                                     4.In Q4, PPE (waders, gloves & gumboots) and hygiene 

consumables distribution programme will be conducted for water services employers in need of this PPE at inxuba Yethemba & Enoch Mgijima satelite 

workplaces.

3. Source documents =  Lists from all satelite workplaces of employees, nature of jobs performed, type of PPE required sizes.

MTOD 2.3.3 6 Satelite Offices 

provided with Personal 

Protective Clothing and 

hygiene consumables 

by 30 June 2021

PPE (overalls and 

freezer jackets) 

and hygiene 

consumables 

distribution 

programmes will 

be conducted for 

water services 

employees in 5 

satelite 

workplaces 

(Enoch Mgijima, 

Engcobo, 

Sakhisizwe, 

Emalahleni & 

Intsika Yethu) 

2 PPE (waders, 

gloves and 

gumboots) and 

hygiene 

consumables 

distribution 

programmes 

implemented at 

Engcobo and 

Intsika Yethu 

satelite 

workplaces for 

designated 

employees.

2 PPE (waders, gloves 

and gumboots) and 

hygiene consumables 

distribution 

programmes 

implemented at 

Sakhisizwe and 

Emalahleni satelite 

workplacesfor 

designated 

employees.

  2 PPE ( gloves and 

gumboots) and hygiene 

consumables 

distribution programmes 

implemented at 

Sakhisizwe and 

Emalahleni  , Enoch 

Mgijima , inxubaye 

themba  satelite  

workplaces for 

designated employees                           

2 PPE (waders, gloves 

and gumboots) and 

hygiene consumables 

distribution programmes 

implemented at 

Engcobo and Intsika 

Yethu satelite 

workplaces for 

designated employees.               

2 PPE (waders, gloves 

and gumboots) and 

hygiene consumables 

distribution programme 

implemented at Inxuba 

Yethemba and Enoch 

Mgijima satelite 

workplaces for designated 

employees.

 2 PPE (waders and     

hygiene consumables 

distribution programme 

implemented at    Enoch 

Mgijima, Intsikayethu, 

Sakhisizwe, Ngcobo, 

Emalahleni  satelite 

workplaces for designated 

employees.            2 PPE 

(waders, gloves and 

gumboots) and hygiene 

consumables distribution 

programme implemented at 

Inxuba Yethemba and Enoch 

Mgijima satelite workplaces for 

designated employees.   

Signed distribution register 

and reports

Director: Corporate 

Services

Number of Occupational Health 

and Safety plan developed and 

implemented in relation to Covid 

19

A service provider will be sourced through supply chain management processed to develop a health and safety plan and provide services district wide 

which are required to response to COVID 19 in CHDM workplaces. Health and safety management plan will guide services which will be provided by the 

appointed service provider in response to COVID 19 which includes amongst others rapid responses to disinfect workstations when there are employees 

who test COVID 19 positive, COVID 19 educational material and signages, foot pressed sanitisers and any other required equipment and services. 

Process to be followed to develop Health and Safety plan and implementation thereof:                                                                                                                                                                                                            

1.  Terms of Reference for Health and Safety plan  and implementation tender  a in relation to COVID 19  will be developed and submitted to Bid 

Specification Committee for approval and advertising in Q1.                                                                                                                                                                                        

2. A service provider will be appointed to develop the plan and provide services required in response to COVID 19 in Q2.                                        3. 

Appointed service provider will providr services to CHDM workplaces district wide in response to COVID 19 in Q3 & Q4                                                                                             

MTOD 2.3.4 1 Occupational Health 

and Safety plan 

developed and 

implemented in relation 

to Covid 19 by 30 June 

2021

Facilitation of SCM 

procurement 

process

Appointment of 

service provider

Implementation of the 

Occupational Health 

and Safety plan 

developed and 

implemented in 

relation to Covid 19

Appointment of service 

providerImplementation 

of the Occupational 

Health and Safety plan 

developed and 

implemented in relation 

to Covid 19, 

Implementation of the 

Occupational Health and 

Safety plan developed 

and implemented in 

relation to Covid 19

 Development of the 

Occupational Health and 

Safety plan  and implemented 

in relation to Covid 19  

Implementation of the 

Occupational Health and 

Safety plan developed and 

implemented in relation to 

Covid 19, 

Q1 = Terms of reference

Q2 = Appointment Letter

Q3 & Q4 = OHS Report on 

implementation

Number of Municipal vehicles 

managed     

Municipal vehicles managed will focus on acquision of municipal vehicles and maintainance,daily repairs, fitment ,servicing and licencing of ex isting 

municipal vehicles as per manufacturers specification and on request by user. 

MTOD - 3 190 Municipal Vehicles 

Managed by 30 June 

2021 

100% Municipal 

vehicles 

maintained as per 

dealer 

specification and 

on request by user

100% Municipal 

vehicles serviced  

as per dealer 

specification and 

on request by 

user

100% Municipal 

vehicles serviced  as 

per dealer 

specification and on 

request by user

100% Municipal vehicles 

maintained as per dealer 

specification and on 

request by user

Municipal vehicles reports Director: Corporate 

Services

Percentage of Municipal 

vehicles maintained as per 

dealer specification and on 

request by user

Municipal vehicles Maintainance will focus on services, repairs, fitment of accessories and licensing of vehicles. The process focuses on ensuring that all 

vehicles are roadworthy at all timeand on the following process: DAILY REPAIRS, FITMENT & SERVICE

1.The user reports the faults and damages on vehicles for repairing. 2. Log a maintenance call to the Service Provider stating vehicle details, faults ( 

Annual Service), acquier reference number and name of the merchant. 3. SP forwards the Clearance for approval, clearance get signed and SP provides 

Authorisation letter.4. Once vehicle is done, the office signed the repair invoice. 5. the vehicle is released from the repairs. 

LICENCING: this can be done Annualy or based on killometere travelled or which ever comes first. Licence renewal are done monthly depending if there 

are any.

1. The users reports vehicle licences that has expired or expiring or Traffic department provide us with the list of due regisration monthly. 2. The office 

compiles memo with the list of all vehicles and total cost for payment. 3.Arrange Certficate of Ftness ( COF) first for Trucks before the new licence can be 

issued. 5. Once the money has been received, we go to traffic department for vehicle renewals.6. Drivers come to collect the new disc.

2. Method of calculation = Total no of Maintained vehicles + Service + Licencing / (Total Actual Maintained vehicles + Service + Licencing done) X 100 = 

100% per quarter.

3. Source documents =  1. Maintainance & Service: Request from users, Job card, Service Intervals/ Service book, Clearance. 2. Licencing: Registration 

Certificates, Licence disc.

MTOD 3.1 100% Municipal 

vehicles maintained as 

per dealer specification 

and on request by user 

by 30 June 2021 

100% Municipal 

vehicles 

maintained as per 

dealer 

specification and 

on request by user

100% Municipal 

vehicles 

maintained as 

per dealer 

specification and 

on request by 

user

100% Municipal 

vehicles maintained as 

per dealer 

specification and on 

request by user

100% Municipal vehicles 

maintained as per dealer 

specification and on 

request by user

Occurrence book, 

Clearence certificate,  

Director: Corporate 

Services

Number of Municipal Vehicles 

acquired 

Municipal vehicles will focus on acquision of municipal vehicles. CHDM is participating on National Treasury Transversal Contract RT57 for procurement of 

vehicles, this means that Fleet do not follow the SCM internal processes. The process for acquiring Municipal vehicles will be as follows;

1.The office dratf /compile vehicle as per the type of vehicle needed. 2. Requesting of quotation by sending specification tp the RT57 list of manufacturers 

as per the ranking and Conditions of contracts. 3. Once quotation has been received, office compile memo requestion to purchase to Procurment 

Manager. 4. PM checks the quotations and document for compliance by the manufactiure. 5. the document is then submitted to Director C/S, CFO & MM for 

approval. 6. Document is submitted to SCM for further processing and issuing of order. 7. The manufacturer delivers the vehicles, signes delivery note. 8. 

The manufacturer submits invoices for payment processing. 

2. Method of calculation =  Number of vehicles acquired per quarter = Total numeber of vehicle (order + delivery note)

3. Source documents =  Invoices, Vehicle order, Delivery note

MTOD 3.2 2 Municipal Vehicles 

acquired by 30 June 

2021

N/A Acquisition of 2 

Municipal 

vehicles 

N/A  N/A Orders , Invoices and 

Delivery Notes 

Director: Corporate 

Services

Implementation of 

Facility Management 

Plan

Number of Facility Management 

Plan developed and 

implemented

Facility Management Plan (FMP) will address amongst other aspects the maintenance of municipal buildings which generally seeks to keep all building 

systems and components operating efficiently and effectively and to ensure a safe and accommodating environment. As maintenance is most often 

associated with repairs and refurbishment, the FMP will  detail on how implementation will be carried out  as per request of user departments and 

assessment. For the plan to be developed the following processes need to be followed :- 1. Physical verification of all municipal buildings through 

engagements with Asset Unit; 2. Assessment of each building to determine its status for future improvements. 3. Development of the FMP as per the 

assessment conducted. 4. Implementation of the FMP as per identified required maintanance e.g.  emergency (adhoc), routine maintanance, and periodic 

preventive maintenance. Method of calculation = Development of one plan; Output = Developed Plan and Implementation Quarterly Reports

For this current year the municipality will refurbish one municipal office namely; Stekstroom Site office as per request by departmental user.

MTOD - 5                                20 370 001,00 Nil 01 Facility Management 

Plan developed and 

implemented by 30 

June 2021

1. Conduct 

assessment for 

each municipal 

building status. 

2.Facilitate 

refurbishment of 

Sterstroom 

Offices.

Development of 

Facility 

Management 

Plan

Implementation of 

Facility Management 

Plan

Implementation of Facility 

Management Plan

Q.1. Assessment Report; 

Completion certificate, 

Q. 2. Facility Management 

Plan

Q.3. & Q. 4.  Quartely Report

Director: IPED

Number of Cluster Security 

Management Plans developed 

and implemented

The focus of the Security Management Plan is to ensure that assets are safe guarding in accordance with plans in four cluster sites. The plans will be 

developed after Security Risk Assessments have been developed four Security Management service provider.  Cluster approach

MTOD - 6 27 000 000,00 None 04 Cluster Security 

Management Plans 

developed and 

Implemented by 30 

June 2021

Facilitate SCM 

procurement 

process  

Appointment of 

Service Provider 

and Security Risk 

Assessments 

conducted  

Development of 

security management 

plan

N /A                 

Development of security 

management plan, 

Implementation of security 

management plans 

 Development and 

implementation of  security 

management plan    

Implementation of security 

management plans

Q 1 = ToR, Advert

Q2 = Appointmnet 

letters,Security Risk 

Assessments report

Q3 = Security Management 

Plans

Q4 = Implementation reports

Director: Corporate 

Services

Number of ICT Programmes 

Implemented

To identify, provide, support and maintain, business systems and solutions and IT Infrastructure and to provide sound governance on management of ICT. 

The process for the Implementation of the ICT Programmes will be as follows;

1. Establishment of ICT Infrastructure

2.Implementation of information security management

3. Establishment of Disaster Recovery Site.

2. Method of calculation = Sum =1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents =  

MTOD - 7 01 ICT  programmes 

implemented by 30 

June 2021

01 ICT  

programmes 

implemented by 30 

June 2021

01 ICT  

programmes 

implemented by 

30 June 2021

01 ICT  programmes 

implemented by 30 

June 2021

01 ICT  programmes 

implemented by 30 June 

2021

ICT reports Director: Corporate 

Services

Number of ICT Security 

Management initiative 

implemented 

An information security management system is a set of policies and procedures for systematically managing an organization's sensitive data.  In ensuring 

the protection of organisational information, a firewall needs to be put in place / updated to mitigate security risks. A firewall is a network security system 

(gatekeeper) that monitors and controls incoming and outgoing network traffic based on predetermined security rules. The goal for installation of firewall 

is to minimize risk by blocking unauthorised access and ensure business continuity by pro-actively limiting the impact of a security breach.                                                                                                                                                                                                                                                       

1. Monitor implementation of a firewall                                                                                                                                                                                                                                                                                 

2.  Assess current physical host server resources and dertermine if they can have capacity to host new virtual servers

3. Develop terms of reference and facilitate supply chain processes 

4. Monitor implementation of the project and sign off project closeout report                                                

2. Method of calculation = Sum =1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents = 

MTOD - 7.2 1 ICT Security 

Management initiative 

implemented by 30 

June 2021

Firewall installed Windows Virtual 

Servers and 

exchange server 

upgraded 

External DNS records 

updated

Data protection and 

encryption software 

installed

Q1 = firewall installation

Q2= Upgrade of Windows 

Virtual Servers and 

exchange server operating 

systems

Q3= Update external DNS 

records

Q4= Procure and install 

Data protection and 

encryption software

Director: Corporate 

Services

Number of Disaster Recovery 

Plan implemented 

A Disaster Recovery site will be established data will be migrated to that DR site in phases according to various services and/or applications. The data 

migration report will be compiled on a quarterly base and submitted to council committees.                                                                                               1. Develop 

business plan to acquire funding

2. Develop terms of reference and facilitate procurement of disaster recovery solution

3. Monitor implementation of disaster recovery solution

2. Method of calculation = Sum =1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents = 

MTOD - 7.3 1 Disaster Recovery 

Plan implemented by 30 

June 2021

N/A Business Plan to 

acquire funding 

developed and 

facilitation of SCM 

Procurement 

process

Appointment of Service 

Provider 

Disaster recovery 

implemented

Q1 = N/A                                                                                                                      

Q1 = Business plan   and 

facilitation report.                                                                                                   

Q3 = Appointment letter                                                                                                                         

Q4 = Disaster recovery 

system generated reports

Director: Corporate 

Services

Number of Administration 

Support and Legal Services 

Programmes implemented

The Legal Services and Administration Unit has two components, which are the Legal Services and Administration. Firstly, Legal Services proactively 

manages the litigation risk of the Municipality by implementing the Litigation Management Strategy. The strategy aims to create awareness on issues that 

might pose a risk of litigation to the Municipality such as PAIA requests, decision-making (PAJA), legislative/ policy development (and drafting) and drafting 

of contracts, and also provides for ways of responding to litigation and PAIA matters as ana when they arise.                           

Secondly, the Administration component provides support not only to management but also to political offices. While the records management section is a 

custodian of Municipal archives and records, the Council Support Unit provides secretariat support to Council structures such as Council, Mayoral 

Commitee and standing committees. Awarenesses campaigns with various directorates on file plans, records disposal and other records management 

controls are provided on a quarterly basis, while secretarial support is also given to Council structures by means of preparation of agendas, minutes, 

attendance registers and resolutions.

MTOD - 8                                      499 154,00 01 Administration 

support and 01 Legal 

Services Programmes 

implemented by 30 

June 2021

01 Administration 

support and 01 

Legal Services 

Programmes 

implemented

01 Administration  

support and 01 

Legal Services 

Programmes 

implemented

01 Administration  

support and 01 Legal 

Services Programmes 

implemented

01 Administration  support 

and 01 Legal Services 

Programmes implemented

Administration Support and 

Legal Services Report

Director: Corporate 

Services

Number of Administration 

support programmes 

implemented 

Administration support programmes focus on providing secretariat support to council and its structures and Records Management that includes the 

following projects, File plan awarenesses and Records disposal reporting.

MTOD - 8.1 1 Administrative support 

programme 

implemented  by 30 

June 2021

1 Administrative 

support 

programmes 

implemented 

(Council 

Committees) 

1 Administrative 

support 

programmes 

implemented 

(Council 

Committees) 

1 Administrative 

support programmes 

implemented (Council 

Committees) 

1 Administrative support 

programmes implemented 

(Council Committees) 

Quarterly Reports, 

Attendance registers

Director: Corporate 

Services

Number of Secretariet 

Administration support projects 

implemented 

Administration support projects focus on providing support to council, mayoral committee and Standing committes. MTOD - 8.1.1 12 (3*4) Secretariet 

Administration support  

projects implemented by 

30 June 2021

3 Secretariet 

Administrative 

support  projects 

implemented 

(Council 

Committees) 

3 Secretariet 

Administrative 

support  projects 

implemented 

(Council 

Committees) 

3 Secretariet 

Administrative support  

projects implemented 

(Council Committees) 

3 Secretariet 

Administrative support  

projects implemented 

(Council Committees) 

Quarterly Reports;

Attendance registers, 

Agendas

Director: Corporate 

Services

Number of Record Management 

projects implemented   

Record Management projects focuses on the implementation of the policies to ensure that the information of the municipality is safe guarded. The two 

following activites will be implemented,File Plan Awareness campaigns and Records Disposal reporting.

MTOD - 8.1.2  OPEX 02 Record Management 

projects implemented by 

30 June 2021

2 Record 

Management 

projects 

implemented (1)  1 

File Plan 

Awareness 

campaigns 

conducted (2) 1 

Records Disposal 

reports compiled 

and submitted 

(Identifying and 

Listing of Records 

for Disposal 

process)

2 Record 

Management 

projects 

implemented (1) 

1 File Plan 

Awareness 

campaigns 

conducted (2) 1 

Records Disposal 

reports compiled 

and submitted 

(Disposal of 

Records) 

2 Record Management 

projects implemented 

(1)2  File Plan 

Awareness campaigns 

conducted (2) 

1 Records Disposal 

reports compiled and 

submitted (Identifying 

and Listing of Records 

for Disposal process)

2 Record Management 

projects implemented (1) 2 

File Plan Awareness 

campaigns conducted (2) 

1 Records Disposal 

reports compiled and 

submitted (Disposal of 

Records) 

1. File Plan Awareness 

campaigns = Quarterly 

Reports;

Attendance registers

2. Records Disposal report 

compiled and submitted = 

Q1&Q3=  Records Disposal 

Reports;    Listing of Records 

for Disposal 

Q2&Q4=Records for 

Disposal Reports

& Authority Certificates,

Director: Corporate 

Services

Number of File Plan Awareness 

campaigns conducted

The File Plan Awareness campaigns will focus on ensuring that all directorates file documents in accordance with the approved File plan. These 

campaigns will be conducted on quarterly bases to different department.

MTOD - 8.1.2.1  OPEX 06  File Plan Awareness 

campaigns conducted 

by 30 June 2021

01 File Plan 

Awareness 

campaigns 

conducted

1 File Plan 

Awareness 

campaigns 

conducted

2 File Plan Awareness 

campaigns conducted

2 File Plan Awareness 

campaigns conducted

Quarterly Reports;

Attendance registers, 

Director: Corporate 

Services

Number of Records Disposal 

reports compiled and submitted

Records Disposal entails identification of records for the purpose of transfer either to Provincial Archives or Distruction of Ephemeral records. A report will 

be compiled which will show which document were disposed, when were they disposed and in terms of which disposal authority. This reports will be 

conducted on a quarterly base.

MTOD - 8.1.2.2  OPEX 04 Records Disposal 

reports compiled and 

submitted by 30 June 

2021

1 Records 

Disposal reports 

compiled and 

submitted 

(Identifying and 

Listing of Records 

for Disposal 

process)

1 Records 

Disposal reports 

compiled and 

submitted 

(Disposal of 

Records) 

1 Records Disposal 

report compiled and 

submitted (Identifying 

and Listing of Records 

for Disposal process)

1 Records Disposal report 

compiled and submitted 

(Disposal of Records) 

Q1&Q3=  Records Disposal 

Reports;    Listing of Records 

for Disposal 

Q2&Q4=Records for 

Disposal Reports

& Authority Certificates,

Director: Corporate 

Services

Weight: 20%

WSA To ensure Universal 

coverage of Water and 

Sanitation by 2022 

Quality Drinking 

Water

Number of Full SANS Audit 

conducted in all 21 Water 

Treatment Works 

Water Treatment Works are process systems that receives raw water and process it through application of flocculants, coagulants and disinfectants in line 

with set limits to make the water suitable for human consuption. The Drinking Water Standards list the determinands and corresponding limits that need to 

be measured in order to determine that the quality of drinking water is safe to drink.  SANS 241 report will be issued by an accredited laboratory for each 

of the 21 WTWs.

SDI - 4  OPEX 01 Full SANS 

Audit conducted 

in all 21 Water 

Treatment Works 

01 Full SANS Audit 

conducted in all 21 

Water Treatment Works 

by 30 June 2021

1 Full SANS Audit conducted in 

all 15 Water Treatment Works 

by 30 June 2021  01 Full SANS 

Audit conducted in all 21 Water 

Treatment Works by 30 June 

2021

N/A N/A N/A  Audit conducted for 21 

WaterTreatment Works 

 Audit conducted for 15 

WaterTreatment Works       

Audit conducted for 21 

WaterTreatment Works 

Full SANS Audit Report Director: 

Engineering and 

Technical Services

Adjustment  due to Projects that have 

electricity problems are still under PMU 

not yet handed over to Water Services. It 

was anticipated that at the time of SANS 

241 Audit they will be energised. Water 

Services never budgeted for diesel 

generators and not even adjusted the 

budget for the procurement of 

generators. The projects are still under 

PMU.
WSA To ensure Universal 

coverage of Water and 

Sanitation by 2022 

Safe Sanitation Number of Process Audit review 

conducted in all 17 Waste 

Water Treatment Works

Wastewater treatment is a process used to remove contaminants from wastewater or sewage and convert it into an effluent that can be returned to the 

water cycle with minimum impact on the environment, or directly reused. Audit represents a comprehensive performance evaluation to review and 

determine whether there are design issues, deficiencies in the operation and maintenance procedures or equipment malfunctions and to propose 

solutions to overcome identified deficiencies, if any. Process Audit Reports will be issued for all 17 Wastewater Treatment Works.

SDI - 8  OPEX 01 Process Audit 

review conducted 

in all 17 Waste 

Water Treatment 

Works

01 Process Audit review 

conducted in all 17 

Waste Water Treatment 

Works by 30 June 2021

1 Process Audit conducted in 

all 2 Waste Water Treatment 

Works by 30 June 2021  01 

Process Audit review 

conducted in all 17 Waste 

Water Treatment Works by 30 

June 2021

N/A N/A N/A Process Audit conducted 

for 17 Process Audits

Process Audit conducted for 2 

Process Audits ( Elliot & 

Komani).     Process Audit 

conducted for 17 Process 

Audits

Process Audit report Director: 

Engineering and 

Technical Services

Adjustment due to Budget 

constrains/cuts. The ones that remain 

are Elliot due to funding by Innovation 

Budget, Komani is MIG funded. 

% reduction of non- Revenue 

water

The input volume of water received at the treatmentment works will be calculated and read at the bulk meter.  When the water received has been treated 

and put into distribution that water will be exposed to 2 losses.  The Real losses and Apparent losses.  Real losses are physical losses like leaks and 

Apparent losses are meter under-registration , theft and billing errors.  This indicator seeks to establish these two types of losses and thereafter provide a 

report to that effect which will then be analysed and implemented to reduce the percentage of losses. The target is now to reduce the losses by 10% per 

each year.  The baseline Non-Revenue Water (NRW) is at 59% at an estimated cost of R119 259 744.69.

SDI - 10 OPEX Nil 10% reduction of Non- 

Revenue water by 30 

June 2021

N/A Appointment of a 

Service Provider

Investigation of the 

losses in the system

n/a      Investigation of 

the losses in the system

10% reduction of Non- 

Revenue water 

Implementation of the 

report findings

n/a                   10% reduction 

of Non- Revenue water 

Implementation of the report 

findings

Water Balance Report Director: 

Engineering and 

Technical Services

Adujustment due to WSIG budget cut by 

DWS. 

Number of consumer and Bulk 

water meters replacement  

Programmes implemented

The programme will focus on the replacement of  Consumer and Bulk water meters in order to quantify input volume against water put into distribution that 

got billed, unbilled and losses incured in order to ascertain Non-Revenue Water (NRW)

SDI-11                                15 419 481,00 02 Consumer and Bulk 

water meter 

replacement 

programmes 

implemented by 30 

June 2021

N/A Appointment of a 

Service Provider 

at Molteno and 

Sterkstroom

Implementation of the 

project

Completion of the project Project Completion 

certicates

Director: 

Engineering and 

Technical Services

Number of Consumer water 

meter replacement  Programmes 

implemented

The input volume of water received at the treatmentment works will be calculated and read at the bulk meter.  When the water received has been treated 

and put into distribution that water will be exposed to 2 losses.  The Real losses and Apparent losses.  Real losses are physical losses like leaks and 

Apparent losses are meter under-registration , theft and billing errors.  This indicator seeks to establish these two types of losses and thereafter provide a 

report to that effect which will then be analysed and implemented to reduce the percentage of losses. The target is now to reduce the losses by 10% per 

each year.

SDI-11.1 OPEX 1 Consumer water 

meter replacement  

Programmes 

implemented  by 30 

June 2021

100 Consumer 

water meters 

replaced 

100 Consumer 

water meters 

replaced 

100 Consumer water 

meters replaced 

 n/a             100 

Consumer water meters 

replaced 

100 Consumer water 

meters replaced 

10 Consumer water meters 

replaced     100 Consumer 

water meters replaced 

Job card, Replaced meter 

register, Report  

Director: 

Engineering and 

Technical Services

Adujustment due to WSIG budget cut by 

DWS. 

Number of Bulk water meter 

replacement  Programmes 

implemented

The input volume of water received at the treatmentment works will be calculated and read at the bulk meter.  When the water received has been treated 

and put into distribution that water will be exposed to 2 losses.  The Real losses and Apparent losses.  Real losses are physical losses like leaks and 

Apparent losses are meter under-registration , theft and billing errors.  This indicator seeks to establish these two types of losses and thereafter provide a 

report to that effect which will then be analysed and implemented to reduce the percentage of losses. The target is now to reduce the losses by 10% per 

each year.

SDI-11.2  R15 419 480.00 1 Bulk water meter 

replacement  

Programmes 

implemented by 30 

June 2021

8 Bulkwater meters 

replaced

8 Bulkwater 

meters replaced

8 Bulkwater meters 

replaced

n/a             8 Bulkwater 

meters replaced

8 Bulkwater meters 

replaced

2 Bulkwater meters replaced             

8 Bulkwater meters replaced

 Report , Pictures Director: 

Engineering and 

Technical Services

Adujustment due to WSIG budget cut by 

DWS. 

Monitor Food 

Control, 

Management of 

Human remains and 

Sanitation structures

in accordance  with 

relevant legislation

Number of Municipal Public 

Health Programmes 

implemented. 

Municipal Public Health comprises of the following programmes namely; 

1. Food Premises 

2. Funeral Palours & Mortuaies 

3. Sanitation structures 

4. Waste Sites 

These programmes are relevant in terms of the National Health Act 61 of 2003 which provides a framework for a structured uniform health system within 

the republic, taking into account the obligation imposed by the Constitution and other laws on the national,proviancial and local governments regards to 

health services

SDI - 16 30 000,00 04 Municipal Public 

Health Programmes 

implemented by 30 

June 2021

04 Municipal 

Public Health 

Programmes 

implemented 

04 Municipal 

Public Health 

Programmes 

implemented 

04 Municipal Public 

Health Programmes 

implemented 

04 Municipal Public Health 

Programmes implemented 

Compliance notices, Data 

base for food premises, 

Compliance check list

Director: Health and 

Community Services

Monitor Food Control 

in accordance  with 

relevant legislation

Number of  food premises 

inspections conducted for 

compliance with  Food, 

Cosmetics and Disinfectants Act 

54 of  1972 as Ammended

Food Premises Inspections for compliance within CHDM  where food is being  produced, pocessed, stored, prepared and sold for public human 

consumption. A database of premises is compiled and updated regularly to capture new and closing food premises and conducting regular inspections. 

The source document for compiling the report is the inspection checklist and the database.

SDI 16.1 OPEX 2240 Food premises 

inspections conducted 

for compliance with  

Food, Cosmetics and 

Disinfectants Act 54 of  

1972 as Ammended by 

30  June 2021

560  Food 

premises 

inspections 

conducted for 

compliance with  

Food, Cosmetics 

and Disinfectants 

Act 54 of  1972 as 

Ammended

560  Food 

premises 

inspections 

conducted for 

compliance with  

Food, Cosmetics 

and Disinfectants 

Act 54 of  1972 as 

Ammended

560  Food premises 

inspections conducted 

for compliance with  

Food, Cosmetics and 

Disinfectants Act 54 of  

1972 as Ammended

560  Food premises 

inspections conducted for 

compliance with  Food, 

Cosmetics and 

Disinfectants Act 54 of  

1972 as Ammended

Compliance notices, Data 

base for food premises, 

Compliance check list

Director: Health and 

Community Services

Monitor Management 

of Human remains in 

accordance  with 

relevant legislation

Number of Funeral parlors & 

Mortuaries  inspected for 

compliance in line with  National 

Health Act 61 of 2003, section 

32 

To monitor Funeral Undertakers/Parlors/Moutuaries for compliance within CHDM through inspections of privately owned palors and state motuaries.  This 

KPI is relevant in terms of  the National Health Act 61 of 2003, section 32. A database of funeral palour and/or mortuary premises is compiled and updated 

regularly to capture new and closing premises and conducting regular inspections. The source document for compiling the report is the inspection 

checklist and the database.This Indicator does not talk to samples

SDI - 16.2 OPEX 288 Funeral parlors & 

Mortuaries  inspected 

for compliance in line 

with  National Health Act 

61 of 2003, section 32  

by 30 June 2021

72 Funeral parlors 

& Mortuaries  

inspected for 

compliance in line 

with  National 

Health Act 61 of 

2003, section 32 

72 Funeral 

parlors & 

Mortuaries  

inspected for 

compliance in 

line with  National 

Health Act 61 of 

72 Funeral parlors & 

Mortuaries  inspected 

for compliance in line 

with  National Health 

Act 61 of 2003, section 

32 

72 Funeral parlors & 

Mortuaries  inspected for 

compliance in line with  

National Health Act 61 of 

2003, section 32 

Compliance notices, 

Compliance check list

Director: Health and 

Community Services

Monitor Sanitation 

structures in 

accordance  with 

relevant legislation

Number of sampled sanitation 

structures inspected in line with 

White Paper on Basic 

Household Sanitation of 2001

 To monitor sanitation structures (public ablutions and households) for compliance within CHDM through inspections in line with White Paper on Basic 

Household Sanitation of 2001. The inspection of sanitation structures is conducted to promote health and hygiene amongst public institutions and 

communities  to prevent possible spread of communicable diseases spread by bacteria and viruses. The source document for compiling the report is the 

inspection checklist.

SDI - 16.3 OPEX 120  sampled sanitation 

structures inspected in 

line with White Paper 

on Basic Household 

Sanitation of 2001  by 

30 June 2021

30  sampled 

sanitation 

structures 

inspected in line 

with White Paper 

on Basic 

Household 

Sanitation of 2001

30  sampled 

sanitation 

structures 

inspected in line 

with White Paper 

on Basic 

Household 

Sanitation of 

30  sampled sanitation 

structures inspected in 

line with White Paper 

on Basic Household 

Sanitation of 2001

30  sampled sanitation 

structures inspected in 

line with White Paper on 

Basic Household 

Sanitation of 2001

Report on Sanitation 

structures inspected, 

Inspection Check List

Director: Health and 

Community Services

Implementation of 

District Wide 

Environmental 

Management Plan

Number of waste sites inspected 

in line with the District Wide 

Environmental Management 

Plan

To monitor and advise local municipalities on compliance and improvement on Waste Sites within CHDM through inspection process. The inspection of 

waste sites is conducted to promote compliance and technical support to local municipalities on managing their waste sites for public health and 

environmental protection. The source document for compiling the report is the inspection checklist.

SDI- 16.4 OPEX 14 Waste sites 

inspected in line with 

the District Wide 

Environmental 

Management Plan by 30 

June 2021

14 Waste sites 

inspected in line 

with the District 

Wide 

Environmental 

Management Plan

14 Waste sites 

inspected in line 

with the District 

Wide 

Environmental 

Management 

14 Waste sites 

inspected in line with 

the District Wide 

Environmental 

Management Plan

14 Waste sites inspected 

in line with the District 

Wide Environmental 

Management Plan

Inspection notice,Inspection 

Checklist, Waste sites data 

base

Director: Health and 

Community Services

Disaster amd Fire  

Management
To ensure effects of 

disaster and fire are 

prevented or minimised

Reduced 

Disaster & fire risk

Implementation of 

Disaster 

Management and 

District Fire Services 

Plans

Number of Disaster Risk 

Management and District Fire 

Services Programmes  

implemented as per DMP & 

DFSP

Disaster management incidents- all disater related incidents reported from the local municipality to the district call center. SDI-17 OPEX 02 Disaster Risk 

Management  and 

District Fire Services  

Programmes 

implemented as per 

DMP & DFSP by 30 June 

2021

02 Disaster Risk 

Management  and 

District Fire 

Services  

Programmes 

implemented as 

per DMP & DFSP 

02 Disaster Risk 

Management  

and District Fire 

Services  

Programmes 

implemented as 

per DMP & DFSP 

02 Disaster Risk 

Management  and 

District Fire Services  

Programmes 

implemented as per 

DMP & DFSP 

02 Disaster Risk 

Management  and District 

Fire Services  Programmes 

implemented as per DMP & 

DFSP 

Disaster Risk Management 

and District Fire services 

programmes  reports

Director: Health and 

Community Services

Number of Disaster Risk 

Management activities 

implemented as per DMP 

Disaster management incidents- all disater related incidents reported from the local municipality to the district call center. The process for implementing 

Municipal Public Health Programmes  will be as follows;

1.

2.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents =   

SDI-17.1 OPEX 05 Disaster Risk 

Management activities 

implemented as per 

DMP by 30 June 2021

03 Disaster Risk 

Management 

activities 

implemented (1. 

disaster 

management 

incidents 2. 

Disaster Stricken 

Households 

assisted 3.Disaster 

Management Early 

Warning System)

03 Disaster Risk 

Management 

Programmes 

implemented (1. 

disaster 

management 

incidents 2. 

Disaster Stricken 

Households 

assisted 

3.Disaster 

Management 

Early Warning 

System)

03 Disaster Risk 

Management 

Programmes 

implemented (1. 

disaster management 

incidents 2. Disaster 

Stricken Households 

assisted 3.Disaster 

Management Early 

Warning System)

03 Disaster Risk 

Management Programmes 

implemented (1. disaster 

management incidents 2. 

Disaster Stricken 

Households assisted 

3.Disaster Management 

Early Warning System)

Disaster Risk Management 

reports

Director: Health and 

Community Services

% of Disaster stricken 

Households assisted with relief 

and recovery material

Disaster stricken Household - all households assited with relief after they have been effected by disaster incidents. After a disaster incidents has been 

reported an Assessment report is complied to assess the impact and type of relief to be provided.

SDI-17.1.2 R1 900 000 100 % Disaster Stricken 

Households assisted 

with relief and recovery 

material by 30 June 

2021

100%  Disaster 

Stricken 

Households 

assisted 

100%  Disaster 

Stricken 

Households 

assisted 

100%  Disaster 

Stricken Households 

assisted 

100%  Disaster Stricken 

Households assisted 

Incident Report(s),Counter 

book,  Assessment form, 

Assesment Report, 

Distribution List

Director: Health and 

Community Services

Reasons for Adjustment of the Indicator

Integrated Human 

Resources Management
                                                                                                                                                                                                                                                                                                                                                                

To Attract, Retain and 

Build a productive 

workforce

Increased 

productivity and 

improved service 

delivery

Implementation of 

Integrated Human 

Resources 

Management 

Programs

9 Integrated 

Human Resource 

Management 

Programmes 

implemented

                                     100 000,00 

Integrated Health, 

Wellness and Safety
Implement 

Integrated,Health,  

Wellness and Safety 

programmes

03 Integrated 

Health, Wellness 

Mainstreaming 

and  Occupational 

Health and  Safety  

Programmes 

implemented

                                 1 500 000,00 

SDBIP Annual Target Planned Quarterly Targets Evidence Custodian

KPA 1: MUNICIPAL TRANSFORMATRION AND INSTITUTIONAL DEVELOPMENT                                                       Weight: 20%

BROAD STRATEGIC OBJECTIVE 1: To Establish and Maintain a Skilled Labour Force Guided by Policies to Function Optimally Towards the Delivery of Services to Communities

          CHRIS HANI DISTRICT MUNICIPALITY                                                                                                                                         REVISED  INSTITUTIONAL OPERATIONAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

     2020/21 FINANCIAL YEAR

Priority Area Measurable Objectives  5 YR Outcome Strategy KPI Indicator Descriptions Indicator Code  Programme Budget Allocation Baseline REVISED ANNUAL TARGET

Municipal Health Services To provide municipal 

health services in 

accordance with relevant 

legislations

Healthy 

communities

3 Municipal Public 

Health 

Programmes 

implemented. 

2 Disaster Risk 

Management and 

District Fire 

Services 

Programmes  

implemented as 

per DMP & DFSP
Disaster amd Fire  

Management
To ensure effects of 

disaster and fire are 

prevented or minimised

Reduced 

Disaster & fire risk

Implementation of 

Disaster 

Management 

Services Plans

KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

BROAD STRATEGIC OBJECTIVE 2 :To ensure provision of Municipal Health, Environmental Management and Basic Services in a well-structured, efficient  and integrated manner.

Implementation of 

WSDP

WSA To ensure Universal 

coverage of Water and 

Sanitation by 2022 

Sustained Water 

Resources

Implementation of 

Water Conservation 

and Demand 

Management 

Strategy

02 Consumer and 

Bulk meter 

replacement 

programmes 

implemented

Administration To ensure effective 

administration support 

and legal services 

Effective support 

to Council and 

Administration

Implementation of 

Administration 

support and Legal 

services programmes

01  Administration 

Support and 01 

Legal Services 

Programmes 

implemented

                                       43 455,00 

Asset Management To ensure effective 

Management of Municipal 

assets.

Sustainable 

delivery of 

services

  

Development and 

Implementation of 

Security 

Management Plan

800 000,00 ICT work study 

report inplace

Asset Management To ensure effective 

Management of Municipal 

assets.

Sustainable 

delivery of 

services

  

Implementation of 

Fleet Management 

Policy

                                 5 778 493,00 190 Vehicles  

Managed 



Number of Disaster 

Management Early Warning 

Systems installed

A system that is designed for dissemination of early warnings to communities and all relevent stakeholders of Disaster Management faced with treating risk 

for effective response.

SDI-17.1.3 R600 000 1 Disaster Management 

Early Warning System 

installed by 30 June 

2021

1. Facilitate 

engagement with 

South African 

Weather Services

2. Signing of MOU  

Facilitate transfer 

of Funds 

Implementation of MOU 

for Disaster 

Management Early 

Warning System

Implementation of MOU for 

Disaster Management 

Early Warning System

Q1 =Attendance register, 

Resolution Register & 

Signed MOU

Q2= Proof of payment

Q3 & Q4 = Implementation 

reports on  Disaster 

Management Early Warning 

System

Q4 = Implementation reports 

on  Disaster Management 

Early Warning System & 

Close out report.

Director: Health and 

Community Services

Number of District Fire Services 

programmes implemented as 

per DFSP 

District Fire Services Programmes aimed at capacitating and developing the District fire Services and to make the public aware of fire danger and how to 

combat these dangers.

The programme will be implemented through five activities namely;

1. Fire Services Trainings 

2.  Fire services awareness 

3. Fire Services Inspections 

4. Fire services incidents reported

5. CHDM Community Fire safety by- law 

SDI-17.2 R 297 000,00 1 District Fire Services 

programme 

implemented as per 

DFSP by 30 June 2021

1 District  Fire 

services 

programme 

implemented as 

per DFSP

1 District  Fire 

services 

programme 

implemented as 

per DFSP

1 District  Fire services 

programme 

implemented as per 

DFSP

1 District  Fire services 

programme implemented 

as per DFSP

District Fire services 

programmes reports

Director: Health and 

Community Services

Number of Fire Services 

Trainings conducted

Firefighters at local level to be trained in firefighting according to the MSA. Act 117 0f 1998.                    a)The indicator description should state how 

performance of that indicator will be measured in terms of how data will be collected and which process will be undertaken to arrive to the source 

document. 

(1) This program is based on a legal requirement(municipal structure act 84(1)(j).                      (2) Fire Staff who are not trained in basic fire program wil 

be nominated by the local municipality who will attend the program.                                                                                            (3)The service provider must 

provide the content of the course and the attendance register of the staff attending the course and a report will be written by the manager of the fire 

services.

b)Describe the method of calculation to be conducted to measure that indicator.                      (1) the methode of calculation will be (incremental) total of 

training courses attended per quarter.

c)What will be the output of that indicator.                                                                                               (1) the output will be the total of courses attended during the 

quarters ( Q1=1 and Q2 =1  for the annual two courses has been attended.)

SDI-17.2.1 R 190 500,00 1 Fire Services Training 

conducted by 30 June 

2021

N/A N/A 1 Fire Services 

Training conducted

N/A Attendance register,Training 

report, course outline, 

Training Certificate

Director: Health and 

Community Services

Number of Fire Services 

Inspections conducted

Inspections to be conducted in public places to prevent the outbreak of fires.                        a)The indicator description should state how performance of that 

indicator will be measured in terms of how data will be collected and which process will be undertaken to arrive to the source document. 

(1) This indicator is based on the requested of the owners/occupier of a public building ;          (2) Complains received  from the public relating to fire ssus 

which is irregular; and                             (3)In the event the Fire prevention officer do inspections according to his/her targets.                (4) The reports written 

to the owners/occupier will be used as the source document.

b)Method of calculation the  indicator.

(1) Method of calculation(incremental) is the total of spections conducted per quarter per premises.(Q1=10, Q2=10, Q3=10 & Q4=10) followed by the 

issuing of  an Inspection report(compliance or non compliance) or Inspection certificate.(flammable substance) 

c)The output of the indicator.

 (1) The output will be the total of inspections conducted over the four quarters( 4 x 10 inspections conducted per quarter=40), The outcome will be the 

reduction of structural fires.

SDI-17.2.2 OPEX 40  Fire Services 

Inspections conducted 

by 30 June 2021

10 Fire Services 

Inspections 

conducted

10 Fire Services 

Inspections 

conducted

10 Fire Services 

Inspections conducted

10 Fire Services 

Inspections conducted

Inspection Report,Inspection 

Certificate, Check list

Director: Health and 

Community Services

% Response to Fire services 

incidents reported

100% response to reported incidents according to MSA ,Act 117 of 1998.                                            a)The indicator description should state how 

performance of that indicator will be measured in terms of how data will be collected and which process will be undertaken to arrive to the source 

document. 

(1)  When the control centre received a fire call they need to contact the fire staff who will attend to the incident.                                                                                                                               

(2) After the incident is completed a fire incident report must be completed. (3) After the fire incident report been completed it will be collected as the 

source document.

b)Describe the method of calculation to be conducted to measure that indicator.

(1)The method of calculation(incremental) is the total of  fire incident reports received after  an fire incident  was attended per quarter.

c)What will be the output of that indicator.

(1) The output will be the total of incident reports per quarter.

SDI-17.2.3 OPEX 100% of Response to 

Fire services incidents 

reported by 30 June 

2021

100% of 

Response to Fire 

services incidents 

reported 

100% of 

Response to Fire 

services incidents 

reported 

100% of Response to 

Fire services incidents 

reported 

100% of Response to Fire 

services incidents 

reported 

Incident Report, Quarterly 

Fire reports, 

Director: Health and 

Community Services

Number of CHDM Community 

Fire safety by- law developed 

and adopted by Council 

The by -law will   address all public safety issues relating to fires  in the entire district of Chris Hani.                                                                                                                                                    

a)The indicator description should state how performance of that indicator will be measured in terms of how data will be collected and which process will 

be undertaken to arrive to the source document. 

(1) The completed Community fire safety  by law and council resolution of approval.                    (2) Research relating to fire safety to be conducted;                                                                          

(3) Consultation process with local municipalities and stakeholders

b)Describe the method of calculation to be conducted to measure that indicator.

(1) methode of calculation will be 1 x completed community fire safety by law.

c)What will be the output of that indicator.                                                                                            (1) The output will be the completed community fire safety by 

law.

SDI-17.2.4 R 30 000 None 1 CHDM Community Fire 

safefy by- law 

developed and 

adopted by Counci by 

30 June 2021

N/A CHDM Community 

Fire safefy by- 

law developed 

Consultations 1 CHDM Community Fire 

safefy by- law developed 

and adopted by Counci

Q=2 Draft CHDM Community 

Fire safefy by- law .

Q3 = Attendance register, 

Consultations report.

Q4= CHDM Community Fire 

safefy by- law  and Council 

resolution

Director: Health and 

Community Services

Number of Environmental 

Programmes implemented as 

per District Wide Environmental 

Plan

Environmental Programmes seeks to minimise negative  impacts on the environment and promote sustainable environmental practices. Enhance 

community involvement in environmental management and reduce effects of Climate Change. The programme will be implemented through two programme 

namely; Waste management  and Climate change 

SDI-18 R6 312 000 02 Environmental 

Programmes 

implemented as per 

District Wide 

Environmental 

Management Plan  by 

30 June 2021

02 Environmental 

Programmes 

implemented as 

per District Wide 

Environmental 

Management Plan 

02 Environmental 

Programmes 

implemented as 

per District Wide 

Environmental 

Management 

Plan 

01 Environmental 

Programmes 

implemented as per 

District Wide 

Environmental 

Management Plan 

01 Environmental 

Programmes implemented 

as per District Wide 

Environmental 

Management Plan 

Environmental Programmes 

implemented as per District 

Wide Environmental 

Management Report

Director: Health and 

Community Services

Number of Waste management 

programme implemented in 2 

local municipalities

The project brings a contribution to the overall sustainability of the area and will assist in the  improvement of overall waste management in the area. To 

ensure the protection of the environment through effective waste management measures. This project started in 2019/2020 Financial year were phase 1 

was implemented, for the current finacial phase 2 of the project will be implemented as follows;

1. Development  of Business plan for the project

2. Engagements with the 2 Local Municipalities

3. Procurement of project equipment

4. Installation and placing of Waste equipment

5. Monitor project implementation 

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents =  Business plan, Resolution register of Engagements, Attendance register, Appointment letter or Orders and Monitoring report.

SDI-18.1 R766 350 1 Waste management 

programme 

implemented in 2 local 

municipalities  by 30 

June 2021

1. Facilitation of 

engagements with 

the LM's 

2. Development of 

Business 

plan/proposal with 

Enoch Mgijima and 

Engcobo LM's for 

project 

Implementation

Monitor 

implementation of 

the project in 

accordance with 

the Business 

plan/proposal

N/A N/A Q1= Business 

Plan/Proposal, Minutes of all 

engagements, Attendance 

register 

Signed Business 

plan/proposal, Quarterly 

implementation report 

submitted to Standing 

Committee          

Q= 2 Quarterly 

implementation report 

submitted to Standing 

Committee, Monitoring report      

Director: Health and 

Community Services

Municipal Health Services Number of illegal dumping sites 

cleared and rehabilitated in the 

district

To clear and rehabilitate waste illegal dumping sites created by communities in different local municipalities through cleaning,greening and beutification. 

This program is conducted together  with local municipalities with purpose of promoting public health, hygiene and environmental protection. The 

outcomes of the program are driven by the individual municipal needs as per the assessment or needs analysis conducted  prior implementation of the 

program. 

SDI 18.1.1 R294 486 2 illegal dumping sites 

cleared and  

rehabilitated in the 

district by 30 June 2021

        1 illegal dumping sites 

cleared and  rehabilitated in 

the district by 30 June 2021       

2 illegal    

N/A Engagement with 

LM's, 

Identification and 

Assessment of 

illegal dumping 

sites

Facilitate procurement 

/ transfer processes

Appoitment of service 

provider and 2 illegal 

dumping sites cleared in 

the district

 Appoitment of service 

provider and 1 illegal 

dumping sites cleared in the 

district             Appoitment of 

service provider and 2 illegal 

dumping sites cleared in the 

district.         

Concept 

document,Consultation & 

Assessment report

 , Attandance 

registers,Orders,

Clearing Report ,Appoitment 

letters

Proof of 

payment,Confirmation of 

service,Rehabilitation 

Report

Director: Health and 

Community Services

due to Budget cuts

Environmental 

Management
Number of  Climate change 

programmes implemented

The Climate Change Strategy seeks to provide a District Approach on how to reduce the impacts and effects of Climate Change. Promote awareness in the 

District with matters relating to climate change.

This Climate change programme consist of a Rural Sustainable Village programme  that is made up of different components that are outlined in the 

Business Plan. The process for the implemetation of Climate change will be as follows;

1. Develop a project workplan with clear outcomes.

2. Implementation of the workplan.

3. Monitor the implementation of the project.

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents =  Finalised workplan, monitoring report, close-out report.

SDI-18.2 R4 126 373.75 1 Climate change 

programmes 

implemented by 30 

June 2021

Implementation of 

Rural 

Sustainanble 

Villages Project in 

5 Local 

Municipalities.

N/A N/A N/A Quarterly Report, Monitoring 

report and Business/Work 

Plan

Director: Health and 

Community Services

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4

TOWN PLANNING To ensure provision for 

the inclusive, 

developmental, equitable 

and efficient spatial 

planning by 2030

Transformed 

spaces and 

inclusive land 

use

Implementation of 

small town 

revitalization 

programmes

Number of Small town 

revitalization programmes 

implemented

The Small Town Revitalisation involves identification of catalytic interventions to promote economic development in the area.  STR is based on in-depth 

analysis of the current socio-economic landscape of the larger area which will accommodate future infrastructural developments holistically and within the 

parameters of the local environment.  Amongst projects identified by Strategy includes Paving, Street Furniture, Hawker Stalls, Greening & Beautification, 

signage, Drainage and Earth Works, Street Lights etc. 

LED-2 R4 400 000 01 Small Town 

programme  

implemented 

01 Small Town 

Revitalization 

programmes  

implemented by 30 

June 2021

Facilitate 

Procurement of 

STR Material for 

Hofmeyer, 

Engcobo, Komani, 

Cala and 

Emalahleni.

Facilitate 

implementation, 

Monitoring and 

Procurement of 

STR Material for 

Hofmeyer, 

Engcobo, 

Komani, Cala and 

Emalahleni. 

Monitor project 

implementation 

Hofmeyer, Engcobo, 

Komani, Cala and 

Emalahleni

Monitor project 

implementation 

Hofmeyer, Engcobo, 

Komani Bells Road and 

N6 

Beaautification.Monitor 

project implementation 

Hofmeyer, Engcobo, 

Komani, Cala and 

Emalahleni

Monitor project 

implementation Hofmeyer, 

Engcobo, Komani, Cala 

and Emalahleni

Monitor project 

implementation Hofmeyer, 

Engcobo, Komani Bells Road 

and N6 Beaautification.      

Monitor project 

implementation Hofmeyer, 

Engcobo, Komani, Cala and 

Emalahleni

Q1= ToR,SLA,Business 

Plans,Quarterly reports, 

,Consultation 

report,Attendance register

Q2= Quarterly reports, 

Monitoring, 

Order/Appointment Letter

Q3&Q4 = Quarterly reports, 

Monitoring

Director :Strategic This is due to Budget Constraints /Budget 

Cuts

Number of Tourism development 

& Heritage Preservation 

programmes implemented

Tourism programmes seeks to identify, develop and market tourism opportunities for economic develop for the district. Heritage programmes seeks to 

identify and preserve libaration heritage sites with in the district. This programme will be implemented through Tourism development  and Heritage 

Preservation.

LED-6 02 Tourism 

development & Heritage 

Preservation 

programmes 

implemented by 30 

June 2021

02 Tourism 

development & 

Heritage 

Preservation 

programmes 

implemented 

02 Tourism 

development & 

Heritage 

Preservation 

programmes 

implemented 

02 Tourism 

development & 

Heritage Preservation 

programmes 

implemented 

02 Tourism development & 

Heritage Preservation 

programmes implemented 

Tourism development & 

Heritage Preservation 

programmes reports

Director :IPED

Number of Tourism development  

programmes implemented

Those programme will be implemented in partnership with Chris Hani Area Regional Tourism Organisation (CHARTO) and the Craft Hub. CHARTO assists 

in faciliatation of the activities carried out at Local tourism Organisations in each Local Municipality. The Craft Hub, on the other hand will work with CHDM 

for the implementation of the Arts and Craft project. The following process will be followed : 1. SLA will be entered into with CHARTO and Craft Hub in 

respect of LTO's and Arts & Craft projects, respectively; 2. The funds will be transferred to CHARTO and Craft Hub; 3. The project monitoring will be done 

by the CHDM responsible officer on a monthly basis; 4. CHARTO will provide the quarterly report to CHDM, while the Craft Hub will implement the project 

implementation report to CHDM.

LED-6.1 1 Tourism development  

programmes 

implemented 30 June 

2021

1. Signing of SLA 

with  CHARTO 

2 Signing of SLA 

with Craft Hub

Implementation of 

SLAs of Craft Hub 

and CHARTO) 

Implementation of SLAs 

of Craft Hub and 

CHARTO  

No Changes Implementation of SLAs of 

Craft Hub, CHARTO).

No Changes Business Plan, Concept 

Documents, SLAs, 

Attendance register, stall 

visitors registration, 

Stakeholder Reports, 

Quarterly reports

Director :IPED

Number of Heritage 

Preservation programmes 

implemented

Those programme will be implemented through two initiatives namely : Sabalele Support and Stakeholder Engagements on Heritage Initiatives. Sabalele 

Support refers to the continous support CHDM proovides for the operationalisation of the Multi-purpose Centre at Sabalele, Intsika Yethu LM). The other 

project planned is the support to other Liberation Heritage site as determined through stakeholder sessions held with LM's and other heritage 

development stakeholders. In respect of Sabalele Project : the SLA will be entered into with Intsika Yethu and budgeted amount will be transferred to 

Intsika Yethu LM; the Municipality oversees the implementation of the project and then provides quarterly reports to CHDM. In respect of the other sites : 

The Requests are submitted by the LM's, the site verification is done and supported provided for the identified activities. For Heritage Month (September 

2020) and Chris Hani Month (April 2021) : The Concept documents will be developed with the list of activities and programmes to be implemented; the 

Concept document is submitted to Council Committes for approval; the committees are formed to carry out the tasks; the service providers (when required) 

are outsourced for the execution of the complex projects such as Jazz Festival in September and Freedom Marathon in April.

LED-6.2 1 Heritage Preservation 

programmes 

implemented 30 June 

2021

1. Signing of SLA 

with Intsika Yethu 

for Sabalele 

Support. 

2. Stakeholder 

Engagements on 

Heritage Initiatives  

1. Implementation 

of SLAs for 

Sabalele 

2. Heritage  

stakeholder 

Engagements 

Implementation of SLAs 

for Sabalele, 4. 

Heritage  stakeholder 

Engagements 

No Changes Implementation of SLAs for 

Sabalele, 4. Heritage  

stakeholder Engagements 

No Changes Approved Concept 

Documents, SLAs, 

Attendance register,  

Stakeholder Reports, 

Quarterly reports

Director :IPED

Number of Forestry programmes 

implemented 

Forestry programmes aims at supporting and upgrading local community project to enable their projects into business enterprises that will grow economy. 

This programme will be implemented through Charcoal and Nursery programmes. 

LED - 7 02 Forestry 

programmes 

implemented by 30 

June 2021

02 Forestry 

programmes 

implemented

02 Forestry 

programmes 

implemented

02 Forestry 

programmes 

implemented

02 Forestry programmes 

implemented

02 Forestry programmes 

reports

Director :IPED

Number of Charcoal 

programmes supported

Provision of support (Supply with protective clothing,and equipments) to charcoal programmes implemented at Ngcobo and Sakhisizwe LM's. The activities 

include the following : the SLA to be entered into with the private partner; the implementation of the project by the partner and the beneficiaries; project 

steering committee meetings to be held on site; monthly monitoring by the project officer; submission of the quarterly reports by the partner.

LED - 7.1 1 Charcoal programmes 

supported by 30 June 

2021

Signing of SLA 

with Ayango Bio-

Diesel Business 

Prtner Carcuol

Implementation 

and Monitor 

implementation of 

SLA's 

Implementation and 

Monitor implementation 

of SLA's 

Stakeholder Managent 

engagment   

Implementation and 

Monitor implementation 

of SLA'

Implementation and 

Monitor implementation of 

SLA's 

Stakeholder Management 

Engagement    Implementation 

and Monitor implementation of 

SLA's 

Q1= SLA with Ayango Bio-

Diesel  Q2-Q4= Attendance 

register,Minutes and 

resolution register, 

orders,quarterly reports, 

Delivery notes,monitoring 

report, 

Director :IPED Site Closed at Engcobo,Debera  due to 

community unrest.The revised 

Stakehokder management Engagment 

will seek to address the issues and to 

resume operations

Number of Nursery programmes 

supported

Provision of support (Supply with protective clothing,and equipments) for the implementation of Vusisizwe Coorporartion (KwaJO) tree-nursery project.  

The process is as follows : There is service level agreement in place between CHDM and Intsika Yethu LM; The project coordinator employed through the 

SLA is responsible for day-to-day management of the project; CHDM project officer monitors the project on a monthly basis; quarterly reports are provided 

by the project coordinator as per the SLA between CHDM and Intsika Yethu LM.

LED - 7.2 1 Nursery programmes 

supported by 30 June 

2021

Signing of SLA 

with Intsika Yethu -  

Nursery project

Implementation 

and Monitor 

implementation of 

SLA's 

Implementation and 

Monitor implementation 

of SLA's 

No Changes Implementation and 

Monitor implementation of 

SLA's 

No Changes Q1=  SLA with Intsika Yethu 

LM, Q2-Q4= Attendance 

register, Minutes and 

resolution register, 

orders,quarterly reports, 

Delivery notes,  monitoring 

report, 

Director :IPED

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4

Number of Funded budgets and 

MFMA Monitoring reports 

compiled and approved  

Council approved budgets and financial budget reports that are submitted council and treasury In terms of the following  MFMA sections; 1) 1) Section 

16(2), which state that the Mayor of a municipality must table an annual budget at a Council meeting at least 90 days before the start of the budget year. 

2) Section 71 which states that the accounting officer of a municipality must by no later than 10 working days after the end of each month submit  to the 

Mayor of the municipality and the relevant provincial treasury, the statement in the prescribed format on the state of the municipality’s budget performance.

3) Section 52(d) which states that the Mayor of a municipality must, within 30 days of the end of each quarter, submit a report to the Council on the 

implementation of the budget and the financial state of affairs of the municipality.                        

FMV - 1 01 Funded budget and 

1 MFMA Monitoring 

reports compiled and 

approved by 30 June 

2021  

1 MFMA Monitoring 

reports compiled 

and approved  

1 MFMA 

Monitoring 

reports compiled 

and approved  

01 Funded budgets 

and 1 MFMA 

Monitoring reports 

compiled and 

approved  

01 Funded budgets and 1 

MFMA Monitoring reports 

compiled and approved  

Funded budget and MFMA 

Monitoring reports and 

Council resolutions

Chief Financial 

Officer

Number of Funded budget 

compiled and approved 

Municipal Finance Management Act 56 of 2003 Section 16 prescribes that the Council of a Municipality must for each financial year approve an Annual 

Budget for the municipality before the start of the financial year.

Section 16 of the Local Government Municipal Finance Management Act (MFMA) prescribes that the council of a municipality must for each financial year 

approve an annual budget for the municipality before the start of the financial year.

Section 68 of the MFMA assigns the Accounting Officer the responsibility of assisting the Mayor in performing the budgetary functions assigned to the latter 

in terms of Chapters 4 and 7.

FMV - 1.1 1 Funded budget 

compiled and approved  

by 30 June 2021

N/A N/A 2 budgets compiled 

and approved (2nd 

Budget Adjustment and 

Draft Budget for next 

financial )

01 Funded budget and 01 

MFMA reports approved 

Qtr 3: 2nd Adjustment 

budget & Draft budget  for 

next financial Council 

Resolution.

Q4:Funded budget ,Council 

Resolution

Chief Financial 

Officer

Number of MFMA Monitoring 

reports compiled and approved  

12 Reports, Section 71 Reports, Section 52(d) Reports and Section 72 Reports.    Sec 71(1) of the MFMA states; “ the accounting officer of a municipality 

must by no later than 10 working days after the end of each month submit  to the Mayor of the municipality and the relevant provincial treasury, the 

statement in the prescribed format on the state of the municipality’s budget performance.   Reporting section follow the below process:                                                                                                                 

Request Trial Balance from system section; Prepare journals for all grants to recognise expenditure, Prepare C Schedule and Executive Summary for 

Submission to Treasry.  Prepare C Schedule and Executive Summary for Audit Committe, Mayoral and Council Meeting.

The MFMA’s Municipal Budget and Reporting Regulations Sec 28 states “  The monthly budget statement of a municipality must be in the format specified in 

Schedule C and include all the required tables, charts and explanatory information, taking into account any guidelines issued by the Minister in terms of 

section 168(1) of the act.”

The MFMA’s Budget and Reporting Regulations sec 29 states “ the Mayor may table in the municipal council a monthly budget statement submitted to the 

Mayor in terms of sec 71(1) of the Act. If the Mayor does so, the monthly budget statement must be accompanied by a Mayor’s report in a format set out in 

Schedule C.”

Sec 52(d) of the MFMA states; “ the Mayor of a municipality must, within 30 days of the end of each quarter, submit a report to the Council on the 

FMV - 1.2 1 MFMA Monitoring 

report compiled and 

approved by 30 June 

2021

4 MFMA Monitoring 

reports compiled 

and approved (3 

Section 71 reports 

and 1 section 52 

(d)) submitted to 

the Office of the 

Executive Mayor 

and National 

Treasury within 10 

days. 

4 MFMA 

Monitoring 

reports compiled 

and approved (3 

Section 71 

reports and 1 

section 52 (d)) 

submitted to the 

Office of the 

Executive Mayor 

and National 

Treasury within 

4 MFMA Monitoring 

reports compiled and 

approved (3 Section 

71 reports and 1 

section 52 (d)) 

submitted to the Office 

of the Executive Mayor 

and National Treasury 

within 10 days. 

4 MFMA Monitoring reports 

compiled and approved (3 

Section 71 reports and 1 

section 52 (d)) submitted 

to the Office of the 

Executive Mayor and 

National Treasury within 

10 days. 

Q1 - Q4= Acknowledgement 

of S71 reports by Executive 

Mayor & National Treasury, 

Council resolution

Chief Financial 

Officer

Percentage adherence to 30 

days payment of valid invoices 

and payment of salaries by the 

due date. 

All municipalies should adhere to sec 65 of MFMA, which states that all invoices should paid  within 30 days on receipt of correct information. In terms of sec 

66 of MFMA ,the Accounting officer of the municipality must report to council all expenditure inccured by the municipality.

FMV - 4 OPEX 100% adherence to 30 

days payment of valid 

invoices and payment of 

salaries by the due date 

by 30 June 2021

100% adherence 

to 30 days 

payment of valid 

invoices and 

payment of 

salaries by the 

due date 

100% adherence 

to 30 days 

payment of valid 

invoices and 

payment of 

salaries by the 

due date 

100% adherence to 

30 days payment of 

valid invoices and 

payment of salaries by 

the due date 

100% adherence to 30 

days payment of valid 

invoices and payment of 

salaries by the due date 

30 days monitoring 

report,Monthly Creditors age 

analyses report

Chief Financial 

Officer

% adherance to 30 days 

payment of valid invoices by the 

due date. 

All municipalies should adhere to sec 65 of MFMA, which states that all invoices should paid  within 30 days on receipt of correct information. In terms of sec 

66 of MFMA ,the Accounting officer of the municipality must report to council all expenditure. The process for adherance to 30 days payment of valid 

invoices by the due date will be as follows;

1.

2.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents = 

FMV - 4.1 OPEX 100% adherance to 30 

days payment of valid 

invoices by the due 

date by 30 June 2021

100% adherance 

to 30 days 

payment of valid 

invoices by the 

due date 

100% adherance 

to 30 days 

payment of valid 

invoices by the 

due date 

100% adherance to 

30 days payment of 

valid invoices by the 

due date 

100% adherance to 30 

days payment of valid 

invoices by the due date 

30 days monitoring 

report,Monthly Creditors age 

analyses report, HR994 

Report from the system

Chief Financial 

Officer

% adherance to payment of 

salaries by the due date. 

In terms of sec 66 of MFMA ,the Accounting officer of the municipality must report to council all expenditure inccured by the municipality. Salaries are paid 

on due date as per approved salaries schedule. The process for the implemetation of Climate change will be as follows;

1.

2.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents = 

FMV - 4.2 OPEX 100% adherance to 

payment of salaries by 

the due date by 30 

June 2021

100% adherance 

to payment of 

salaries by the 

due date 

100% adherance 

to payment of 

salaries by the 

due date 

100% adherance to 

payment of salaries by 

the due date 

100% adherance to 

payment of salaries by the 

due date 

Approved salaries schedule, 

Report

Chief Financial 

Officer

Number of GRAP Compliant 

Asset Registers and Inventory 

Management programmes 

implemented

For the asset register to be GRAP compliant, assets in the register must meet the definition of an asset, regconition & deregconition criteria. The register 

must be free from material errors and should be made up of prior years and current year movements. The information in the register validated through the 

asset veriffication.The process for the implemetation of Climate change will be as follows;

1.

2.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

FMV - 5 OPEX 01 GRAP Compliant 

Asset Registers and 

Inventory Management 

programmes 

implemented by 30 

June 2021

01 GRAP 

Compliant Asset 

Registers and and 

Inventory 

Management 

programmes 

implemented

01 GRAP 

Compliant Asset 

Registers and 

and Inventory 

Management 

programmes 

implemented

01 GRAP Compliant 

Asset Registers and 

and Inventory 

Management 

programmes 

implemented

01 GRAP Compliant Asset 

Registers and and 

Inventory Management 

programmes implemented

Grap Compliant Asset 

Register and Inventory 

reports

Chief Financial 

Officer

Number of Updated GRAP 

compliant Asset Registers 

reconcilling to the General 

ledger  

The programme deals with the compiliation a new asset register for all moveable and immoveable assets in accordance with the accounting practises as 

prescribed by the Minister of Finance (GRAP). Reconcile the new asset register with the current asset register and resolving of all variances. The process 

for the reconcilation of GRAP compliant Asset Registers reconcilling to the General ledger   will be as follows;

1.

2.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents = 

FMV - 5.1 OPEX 1 Updated GRAP 

compliant Asset 

Registers reconcilling to 

the General ledger  by 

30 June 2021

 1. Conduct 

Movable and 

Immovable Asset 

(Completed 

projects) 

verification 2. 

Additions and 

quarterly 

reconcilliation 3.  

Updated GRAP 

compliant Asset 

register 

reconcilling to the 

General ledger

 1 Additions and 

quarterly 

reconcilliation 

report 2. 

Reconcilliations 

of WIP register 

with Contracts 

and Commiment 

Register

 1 Additions and 

quarterly 

reconcilliation report 2. 

Reconcilliations of WIP 

register with Contracts 

and Commiment 

Register

1 Additions and quarterly 

reconcilliation report 

2. Reconcilliations of WIP 

register with Contracts 

and Commiment Register.

Q1 =Annual Asset 

verification report  & Grap 

Compliant Asset Register 

econcilling to the General 

ledger

Q1-Q4=Quarterly 

Reconciliations & 

Reconcilliations report of 

WIP,Contracts and 

Commiment Register

Chief Financial 

Officer

Number of GRAP Compliant 

Inventory Registers 

implemented 

Inventory Management comprises of inventory recognition inventory counts or verification as means of validating inventory data and controls. The process 

for the implemetation Inventory Management programmes will be as follows;

1.

2.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents = 

FMV - 5.2 OPEX 01 GRAP Compliant 

Inventory Registers 

implemented by 30 

June 2021

1. Inventory count 

conducted

2. Annual  

Inventory Register

1. Inventory count 

conducted

2. Quarterly 

Updated 

Inventory 

Register

1. Inventory count 

conducted

2. Quarterly Updated 

Inventory Register

1. Inventory count 

conducted

2. Quarterly Updated 

Inventory Register

Updated Inventory register, 

Inventory count reports

Chief Financial 

Officer

Number of GRAP and MSCOA 

Compliant Financial 

Management Systems 

programmes implemented 

The GRAP is a accounting standard/principle that  the municipal finance should comply with and  MSCOA is municipalil standard chart of accounts that is 

regulated by Treasury all institutions when recording and  finance transaction. The process for the implemetation of Climate change will be as follows;

1.

2.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents = 

FMV - 7 OPEX 01 GRAP and MSCOA 

Compliant Financial 

Management system 

implemented  by 30 

June 2021

01 GRAP and 

MSCOA Compliant 

Financial 

Management 

system 

implemented  

01 GRAP and 

MSCOA 

Compliant 

Financial 

Management 

system 

implemented  

01 GRAP and MSCOA 

Compliant Financial 

Management system 

implemented  

01 GRAP and MSCOA 

Compliant Financial 

Management system 

implemented  

GRAP and MSCOA quarterly 

report, 

Chief Financial 

Officer

Number of MSCOA version 6.4 

implemented

On a monthly a base the municipality upload or submit Data Strings to National Treasury for assessment and treasury will send back a report on any errors 

identified on the assessment. The unit will ensure that the uploaded  the 20/21 budget is MSCOA Compliant  The process for the implemetation of MSCOA 

version 6.4  will be as follows;

1.

2.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents = 

FMV - 7.1 OPEX 1 MSCOA version 6.4 

implemented by 30 

June 2021

1. Uploading 

MSCOA Compliant 

20/21 budget and 

Rollover 

adjustment budget                                 

2. Correction of 

Monthly Data 

Strings errors as 

per Treasury 

verification report . 

3. Submission of 

Monthly Data 

Strings to National 

Treasury before 

the 10th working 

day of the month 

1. Uploading 

MSCOA 

Compliant 20/21 

budget and 

Rollover 

adjustment 

budget                                 

2. Correction of 

Monthly Data 

Strings errors as 

per Treasury 

verification report 

. 

3. Submission of 

Monthly Data 

Strings to 

National 

Treasury before 

the 10th working 

day of the month 

1. Uploading MSCOA 

Compliant 20/21 

budget and Rollover 

adjustment budget                                 

2. Correction of 

Monthly Data Strings 

errors as per Treasury 

verification report . 

3. Submission of 

Monthly Data Strings to 

National Treasury 

before the 10th 

working day of the 

month 

1. Uploading MSCOA 

Compliant 20/21 budget 

and Rollover adjustment 

budget                                 2. 

Correction of Monthly Data 

Strings errors as per 

Treasury verification 

report . 

3. Submission of Monthly 

Data Strings to National 

Treasury before the 10th 

working day of the month 

Q1= Proof for MSCOA 

Compliant 20/21 budget and 

Rollover adjustment budget 

Uploading , Errors report, 

Monthly Data Strings 

submission comfirmation to 

National Treasury, 

Q2= Errors report, Monthly 

Data Strings submission 

comfirmation to National 

Treasury

Q3=Proof for MSCOA 

Compliant 20/21 Adjustment 

budget Uploading, Errors 

report, Monthly Data Strings 

submission comfirmation to 

National Treasury

Q4=Errors report, Monthly 

Data Strings submission 

comfirmation to National 

Treasury, Proof for Closure 

of the Financial Systems

Chief Financial 

Officer

Number of Pay day system 

intergration conducted

Pay day upgrade entails the alyment of line items on payday to the financial systems. The process for the intergration Pay day system will conducted as 

follows;

1.

2.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents = 

FMV - 7.2 OPEX 12 Pay day system 

intergrations conducted 

by 30 June 2021

1.Intergrating  Pay 

day with Financial 

system

2. Identify and 

resolve Pay day 

errors 

3. SARS PAYE bi-

annual 

submissions

1.Intergrating  

Pay day with 

Financial system

2. Identify and 

resolve Pay day 

errors 

1.Intergrating Pay day 

with Financial system

2. Identify and resolve 

Pay day errors 

3. SARS PAYE bi-

annual submissions

1.Intergrating Pay day 

with Financial system

2. Identify and resolve 

Pay day errors 

1.Intergrating Pay day 

with Financial system

2. Identify and resolve 

Pay day errors 

3. SARS PAYE bi-annual 

submissions

1.Intergrating  Pay day 

with Financial system

2. Identify and resolve Pay 

day errors 

1.Intergrating  Pay day with 

Financial system

2. Identify and resolve Pay 

day errors                       3. 

SARS PAYE bi-annual 

submissions      1.Intergrating  

Pay day with Financial system

2. Identify and resolve Pay 

day errors 

Q1&Q3 Pay day Intergration 

report, Errors report , Proof 

of SARS submissions 

Q2 & Q4 = Pay day 

Intergration report, Errors 

report 

Chief Financial 

Officer

due date for SARS is last day on May 

and we normally submit from April to 

May.

Number of Solar modules 

activited

Solar modules are module that are on the Solar system which needs to be activited for users. This activition will take place in a form of  provideing training 

on those Solar models for users. The process for the activation of Solar modules will be as follows;

1.

2.

3. etc

FMV - 7.3 OPEX 3 Solar modules 

activated by 30 June 

2021

Training on Civil 

Contracts Register 

Module 

Training on 

Inventory Module 

activated

N/A Training on Assets Module 

activated

Attandance register,Training 

report, Programme

Chief Financial 

Officer

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4

Number of Communication 

programmes implemented

The Unit will implement two programmes namely;  External communication management and  Internal communication management. The two programmes 

aim at facilitating exchange of developmental infromation with municipal stakeholders whilst encouraging active citizen participation

GGPP - 1 OPEX 2 Communication 

Programmes 

implemented by 30 

June 2021

2 Communication 

Programmes 

implemented 

2 Communication 

Programmes 

implemented 

2 Communication 

Programmes 

implemented 

2 Communication 

Programmes implemented 

Reports on Communication 

Programmes 

Director: Strategic 

Management 

Services

Number of Internal 

Communication Management 

Programme implemented

1.Internal communication  management  entails  sharing information on various municipal initiatives affecting Internal stakeholders, through emails 

newsflashs, weekly diaries .  

2. Branding and Marketing entails a) Branding materials production ( Produce branding material, booklets, leaflets, posters, stationery, calenders, diaries) 

GGPP 1.2 OPEX 1 Internal 

Communication 

Management 

Programme 

implemented by 30 

June 2021

1 Facilitate 

information 

sharing internally 

(Internal 

NewsFlash, 

Weekly municipal 

diary, events; 

announcements )                         

2 Branding and 

Marketing 

materials 

produced 

(posters, leaflets, 

banners etc)                                                       

1 Facilitate 

information 

sharing internally 

(Internal 

NewsFlash, 

Weekly municipal 

diary, events; 

announcements )                         

2 Branding and 

Marketing 

materials 

produced 

(posters, leaflets, 

banners etc)                                                       

1 Facilitate information 

sharing internally 

(Internal NewsFlash, 

Weekly municipal 

diary, events; 

announcements )                         

2 Branding and 

Marketing materials 

produced (posters, 

leaflets, banners etc)                                                       

1 Facilitate information 

sharing internally (Internal 

NewsFlash, Weekly 

municipal diary, events; 

announcements )                         

2 Branding and Marketing 

materials produced 

(posters, leaflets, banners 

etc)                                                       

Q1-Q4 Report on 

information sharing activities 

(News Flash, Weekly 

municipal diaries,events etc)

Q1-Q4 Report on branding 

materials produced  

 Director: Strategic 

Management 

Services

Number of Citizen Empowerment 

Programmes  implemented

1. Stakeholder engagements - Internal and Externa, 2. District Communication Coordination  Forum,3 Speaker's Forum, 4 IGR Forum, 5 DIMAFO Forum, 

6.Disaster advisory forums, 7 Environment and climate change forum, 8. Town Planners forum,9 LED forums, 10 IDP Rep forums, 11 Human Settlement  

forums,  12 MPAC,13 Woman Caucus, 14 MRM,15 District Initiation programme, 16Citizen Empowerment Programme. The process for the implementattion of 

Citizen Empowerment Programmes will be as follows;

1.

2.

GGPP - 2 OPEX 01 Citizen 

Empowerment 

Programme 

implemented  by 30 

June 2021

16 Citizen 

Empowerment 

Programmes set 

per Quarter 

16 Citizen 

Empowerment 

Programmes set 

per Quarter 

16 Citizen 

Empowerment 

Programmes set per 

Quarter 

16 Citizen Empowerment 

Programmes set per 

Quarter 

Reports on Stakeholder 

Engagement Programmes

 Director: Strategic 

Management 

Services & All HODs

Number of Stakeholder 

engagement activities 

implemented

Internal and External Stakeholder engagements - entails panel discussions, round tables, business breakfast or dinner sessions, meetings and Mayoral 

Imbizos. The process for the implementattion of Stakeholder engagement activities will be as follows;

1.

2.

3. etc

GGPP - 2.1 R100 000 1 Stakeholder 

engagement activity 

implemented by 30 

June 2021

1 Stakeholder 

engagement 

activity 

implemented

1 Stakeholder 

engagement 

activity 

implemented

1 Stakeholder 

engagement activity 

implemented

1 Stakeholder 

engagement activity 

implemented

Attendence register,Report  Director: Strategic 

Management 

Services

Communications Number of District 

Communication Coordination  

Forums conducted

The District Communicators (DCF) Forum is a platfom for all communication specialists within the district coordinated as part of  strategizing for 

communication to promotes collaboration for effective communication across the district.   

1.This entails  conducting meetings, workshops   with all Communicators across the district both from LMs and Sector Departments including Entities and 

Parastals.

GGPP - 2.2 OPEX 4 District 

Communication 

Coordination  Forums 

conducted  by 30 June 

2021

1 District 

Communication 

Coordination  

Forums conducted 

1 District 

Communication 

Coordination  

Forums 

conducted 

1 District 

Communication 

Coordination  Forums 

conducted 

1 District Communication 

Coordination  Forums 

conducted 

Resolution 

register,attendance 

register,minutes

 Director: Strategic 

Management 

Services

Speaker's  Office Number of District Speaker's 

Forums conducted

GGPP - 2.3 OPEX 4 District Speaker's  

Forums conducted  by 

30 June 2021

1 District 

Speaker's  Forums 

conducted  

1 District 

Speaker's  

Forums 

conducted  

1 District Speaker's  

Forums conducted  

1 District Speaker's  

Forums conducted  

Resolution 

register,attendance 

register,minutes

 Director: Strategic 

Management 

Services

Municipal Support Number of IGR Forums 

conducted

1. Convene 04 Technical IGR Forum (The CHDM IGR Strategy guides that quarterly, IGR Forums should sit.  The Technical IGR supersedes the sitting of 

the Political DIMAFO.  There is a flow of reporting between these forums, the DIMAFO being the higher structure; the IGR Forum stakeholders are the 

Sector Departments, Local Municipalities and government Entities and parastatals)

GGPP - 2.4 OPEX 4 IGR Forums 

conducted  by 30 June 

2021

1 IGR Forums 

conducted  

1 IGR Forums 

conducted  

1 IGR Forums 

conducted  

1 IGR Forums conducted  Resolution 

register,attendance 

register,minutes

 Director: Strategic 

Management 

Services
Mayor's office Number of DIMAFO Forums 

conducted

GGPP - 2.5 OPEX 4 DIMAFO Forums 

conducted  by 30 June 

2021

1 DIMAFO Forums 

conducted

1 DIMAFO Forums 

conducted

1 DIMAFO Forums 

conducted

1 DIMAFO Forums 

conducted

Resolution 

register,attendance 

register,minutes

 Director: Strategic 

Management 

Services
DISASTER MANAGEMENT Number of Disaster advisory 

forums conducted

GGPP-2.6 R 18 000 4 Disaster advisory 

forums conducted by 30 

June 2021

1 Disaster 

advisory forums 

conducted 

1 Disaster 

advisory forums 

conducted 

1 Disaster advisory 

forums conducted 

1 Disaster advisory forums 

conducted 

Resolution 

register,attendance 

register,minutes

 Director: Health and 

Community Services

Environmental  

Management
Number of Environment and 

climate change forum conducted

GGPP-2.7  R23 250 4 Environment and 

climate change forum 

conducted by 30 June 

2021

1 Environment and 

climate change 

forum conducted

1 Environment 

and climate 

change forum 

conducted

1 Environment and 

climate change forum 

conducted

1 Environment and climate 

change forum conducted

Resolution 

register,attendance 

register,minutes

 Director: Health and 

Community Services

Number of Human Settlement  

forums conducted 

GGPP - 2.8 OPEX 4 Human Settlement  

forums conducted by 30 

June 2021

1 Human 

Settlement  forums 

conducted   

1 Human 

Settlement  

forums conducted   

1 Human Settlement  

forums conducted   

1 Human Settlement  

forums conducted   

Resolution 

register,attendance 

register,minutes

 Director: PED

Number of LED forums 

conducted 

GGPP - 2.9 OPEX 4  LED forums 

conducted  by 30 June 

2021

1  LED forums 

conducted  

1  LED forums 

conducted  

1  LED forums 

conducted  

1  LED forums conducted  Resolution 

register,attendance 

register,minutes

 Director: PED

Number of Spatial Planning 

forums conducted 

GGPP - 2.10 4 Spatial Planning 

forums conducted by 30 

June 2021

1 Spatial Planning 

forums conducted   

1 Spatial 

Planning forums 

conducted   

1 Spatial Planning 

forums conducted   

1 Spatial Planning forums 

conducted   

Resolution 

register,attendance 

register,minutes

 Director: PED

Number of IDP Rep forums 

conducted

GGPP - 2.11 OPEX 4 IDP Rep forums 

conducted  by 30 June 

2021

1 IDP Rep forums 

conducted 

1 IDP Rep forums 

conducted 

1 IDP Rep forums 

conducted 

1 IDP Rep forums 

conducted 

Resolution 

register,attendance 

register,minutes

 Director: PED

Number of MPAC reports 

compiled and submitted

MPAC is an oversight committee that reviews, analyse and make recommendations on the reports dealing with compliance issues to ensure Good 

governance. The MPAC oversight committee sits on quarterly bases to unpack the issues at hand.

GGPP - 2.12 R20 000 4 MPAC reports 

compiled and submitted 

by 30 June 2021

1 MPAC reports 

compiled and 

submitted

1 MPAC reports 

compiled and 

submitted

1 MPAC reports 

compiled and 

submitted

1 MPAC reports compiled 

and submitted

MPAC Reports, 

Council Resolution

 Director: Strategic 

Management 

Services

Number of Women Caucus 

activities  implemented 

Women Caucus - it’s a section 79 of MSA 117 of 1998 committee that deals with women's issues across the district. This committee further improves and 

develops women capacity by way of conducting programmes and meeting on a quarterly base

GGPP - 2.13 R50 000 2 Women caucus 

activities  implemented 

by 30 June 2021

1.Woman Month 

Activity

 2.Quarterly 

meetings

1. Quarterly 

meetings

1.Seminar - Woman 

Caucus   

2.Quarterly meetings

1. Quarterly meetings Women caucus Plan, 

Attendance register 

(Siminar/Workshop, Minutes 

of Meeting ,report, 

Resolution register

 Director: Strategic 

Management 

Services

Number of Moral Regeneration 

Movement activities  

implemented

Moral Regeneration - the programme seeks improve and construct excepted human behaviour and charactor This programmes takes place on a 

Quarterly base

GGPP - 2.14 R100 000 2 Moral Regeneration 

Movement activities 

implemented  by 30 

June 2021

1.MRM Month

2.Quarterly 

meeting 

1.Quarterly 

meeting 

1. Back to School 

Programme 

2. Quarterly meeting 

1.Quarterly meeting  Q1 to Q4 = Moral 

Regeneration Movement 

report , Attendance register, 

Minutes of Meeting, 

Resolution register, Moral 

Regeneration Movement 

Plan

 Director: Strategic 

Management 

Services

Number of District Initiation 

activities implemented

District Initiations programmes - assist with monitoring of initiates in reducing the challengs arrising from the season like death and complications with in 

the district. The Initiations programmes are conducted quarterly throught campagins and monitoring.

GGPP - 2.15 R30 000  2 District Initiation 

activities Implemented 

by 30 June 2021

1. Covid 19 

Compliance 

Monitoring or 

District Initiation

2. Quarterly 

meeting

1. Quarterly 

meeting

1. Covid 19 

Compliance Monitoring 

or District Initiation

2. Quarterly meeting

1. Quarterly meeting District Initiation Plan, 

Attendance register, Minutes 

of Meeting, Resolution 

register, Initiation 

Programme reports

 Director: Strategic 

Management 

Services

Speaker's  Office, 

Municipal Health 

Services, DISASTER 

MANAGEMENT, 

Number of Community 

Educational intiativities 

implemented 

Public Participation - are community engagements initiated by both the community and the district by way conduction meetings/workshops or other 

activities.The process for the implementattion of Community Educational intiativities will be as follows;

1.

2.

GGPP - 2.16 OPEX 7 Community 

Educational intiativities 

implemented by 30 

June 2021

7 Community 

Educational 

intiativities 

implemented 

7 Community 

Educational 

intiativities 

implemented 

7 Community 

Educational intiativities 

implemented 

7 Community Educational 

intiativities implemented 

Citizen Empowerment 

programmes report

 Director: Strategic 

Management 

Services

Speaker's  Office Number of Capacity building 

intiativities implemented 

Capacity building are workshops and activities that seek to address issues relating to municipal administration and community empowerment. The 

programmes are conducted through campaigns, public education,workshops and consultations.

GGPP - 2.16.1 R100 000 3 Capacity building 

intiativities implemented 

by 30 June 2021

1. MPAC -.Training 

2.  Facilated 

responses to 

Petitions & Public 

meetings

1.MPAC Training

2. Civic education 

- Voter education  

3. Facilated 

responses to 

Petitions & public 

meetings

1.Civic education - 

Democracy education

2. Facilated responses 

to Petitions &public 

meetings

1.Civic education - 

Democracy education

2. Facilated responses to 

Petitions &public meetings

Capacity building Plan, 

Attendance register 

(Meeting, 

Traning,Perticians) 

Quarterly report 

(Training,Civic education, 

Pertician &public )

 Director: Strategic 

Management 

Services

Number of Awareness 

campaigns provided to food 

handlers 

Education and Training on food safety related topics to food handlers (formal and informal food handlers) GGPP 2.16.2 OPEX 4 Awareness provided 

to food handlers by 30 

June 2021

1 awareness  

provided to food 

handlers   

1 awareness  

provided to food 

handlers   

1 awareness  provided 

to food handlers   

1 awareness  provided to 

food handlers   

Awareness programmes 

report,attendance 

registers,concept document

Director: Health and 

Community Services

Number of Health and hygiene 

awareness campaigns 

conducted

Education and Training on food safety related topics to food handlers (formal and informal food handlers). This progam is conducted to promote 

awareness on food hygiene measures and protocols to prevent incidents of food poisining illnessess wich may be fatal in some cases. The source 

document is the attandance register of the particapants .

GGPP 2.16.3 OPEX 60 health and hygiene 

awareness campaigns 

conducted by 30 June 

2021

15  health and 

hygiene 

awarenesscampai

gns  conducted

15  health and 

hygiene 

awarenesscampa

igns  conducted

15  health and 

hygiene 

awarenesscampaigns  

conducted

15  health and hygiene 

awarenesscampaigns  

conducted

Awareness programmes 

report,attendance 

registers,concept document

Director: Health and 

Community Services

DISASTER MANAGEMENT Number of Disaster awareness 

programmes conducted

Education on Environmental Health related topics to communicities and schools. This progam is conducted to promote awareness on health and hygiene 

to achieve improved livelyhoods and prolonged life. Source document is the attandance register of the particapants

GGPP - 2.16.4 142 450,00 4  Disaster awareness 

campaigns  conducted 

by 30 June 2021

1 Disaster 

awareness 

campaigns 

conducted

1 Disaster 

awareness 

campaigns 

conducted

1 Disaster awareness 

campaigns conducted

1 Disaster awareness 

campaigns conducted

Awareness programmes 

report,attendance 

registers,concept document

Director: Health and 

Community Services

FIRE MANAGEMENT Number of fire services 

awareness 

campaignsimplemented

This program is to make the public aware of fire danger and how to combat these danger.                          a)The indicator description should state how 

performance of that indicator will be measured in terms of how data will be collected and which process will be undertaken to arrive to the source 

document. :                                                                                                                                                         (1)The performance of the indicator is based on the total of  

fire incidence received;&

(2) At each awareness campaigns an attendance registers will be provided.                             (3) The attendance register of each campaign will be used as 

the source document.

GGPP - 2.16.5 R 76 500,00 48 Fire Services 

Awareness campaigns  

implemented by 30 

June 2021

12 Fire Service 

awareness 

campaigns 

implemented

12 Fire Service 

awareness 

campaigns 

implemented

12 Fire Service 

awareness campaigns 

implemented

12 Fire Service 

awareness campaigns 

implemented

Attendance register,Report 

on Fire service awareness 

programme, schedule of fire 

awareness programmes

Director: Health and 

Community Services

Environmental  

Management
Number of Environmental 

management awareness 

campaigns conducted   

The objective of the awareness programmes is to provide capacity and better understanding of sustainable environmental management practices. GGPP - 2.16.6 43 000,00 4 Environmental 

management 

awareness campaigns 

conducted by 30 June 

2021 

1 Environmental 

management 

awareness 

programmes 

conducted   

1 Environmental 

management 

awareness 

programmes 

conducted   

1 Environmental 

management 

awareness 

programmes 

conducted   

1 Environmental 

management awareness 

programmes conducted   

Awareness programmes 

report,attendance 

registers,concept document

Director: Health and 

Community Services

Customer Care  Number of Customer Education 

and awareness campaigns 

conducted

the awareness campaigns provide an analysis of the area within which the awareness campaign will be conducted and also to identify problem areas 

where municipal services are interrupted. The relevant stakeholders assist in resolving those problems faced by the community.

GGPP - 2.16.7 OPEX 28 Customer Education 

and awareness 

campaigns implemented 

by 30 June 2021

7 customer 

awareness 

campaigns 

conducted (1 per 

stellite office)

7 customer 

awareness 

campaigns 

conducted (1 per 

stellite office)

7 customer awareness 

campaigns conducted 

(1 per stellite office)

7 customer awareness 

campaigns conducted (1 

per stellite office)

Awareness programmes 

report,attendance 

registers,plan

 Director: Strategic 

Management 

Services

Number of Customer Care 

Management Programmes 

implemented

Customer Care Management is programmes aimed at creating a relationship between the municipality and the community through and feedback 

mechanisms. The process for the implemetation of Customer Care Management Programme will be as follows;

1. Develop customer satisfaction survey methodology and plan

2. Conduct customer satisfaction survey data collection 

3. Conduct customer satisfaction data analysis and report development 

4. Submit final customer satisfaction report 

GGPP - 4 01 Customer Care 

Management 

Programme 

Implemented  by 30 

June 2021

01 Customer Care 

Management 

Programmes 

Implemented 

01 Customer 

Care 

Management 

Programmes 

Implemented 

01 Customer Care 

Management 

Programmes 

Implemented 

01 Customer Care 

Management Programmes 

Implemented 

Reports on Customer Care 

Management Programmes

 Director: Strategic 

Management 

Services

Number of Customer satisfaction 

surveys conducted

Customer Care Management is programmes aimed at creating a relationship between the municipality and the community through and feedback 

mechanisms. The process for the implemetation of Customer Care Management Programme will be as follows;

1. Develop customer satisfaction survey methodology and plan

2. Conduct customer satisfaction survey data collection 

3. Conduct customer satisfaction data analysis and report development 

4. Submit final customer satisfaction report 

GGPP-4.1 1 Customer satisfaction 

survey conducted by 30 

June 2021

Develop customer 

satisfaction survey 

methodology and 

plan

Conduct 

customer 

satisfaction 

survey data 

collection  

Conduct customer 

satisfaction data 

analysis and report 

development 

Submit final customer 

satisfaction report

Q 1 = Develop customer 

satisfaction survey 

methodology and plan

Q 2 = Conduct customer 

satisfaction survey data 

collection 

Q 3 = Conduct customer 

satisfaction data analysis 

and report development 

Q 4 = Submit final customer 

satisfaction report 

 Director: Strategic 

Management 

Services

Internal Audit Development and 

Implementation of 

Risk-Based 

Operational Plan

Number of Risk based Internal 

Audit Plan developed and 

Implemented 

Development, implementation and completion of the agreed risk based internal audit operational plan, with number of assurance engagements completed 

by the internal audit activity. The risk based plan comprises of the following; 1. Risk based Audits 2. Mandatory audits 3. Follow up audit 4. Ad-hoc 

audit. The process for the development and  implemetation of Risk based Internal Audit Plan will be as follows;

1.

2.

3. etc

GGPP - 5 R150 000 1 Risk Based 

Internal Audit Plan 

implemented

01 Risk based internal 

audit plan developed 

and implemented by 30 

June 2021

1 Risk based 

internal audit plan 

developed and 

approved 

2 Projects 

implemented as 

per the approved 

risk based 

internal audit  

plan

2 Projects implemented 

as per the approved 

risk based internal 

audit  plan

2 Projects implemented as 

per the approved risk 

based internal audit  plan

Q1 =Approved Risk Based 

Internal Audit Plan

Q2-Q4 =Internal Audit 

Quarterly Reports;

 Director: Strategic 

Management 

Services

Number of Risk Management 

Programmes implemented

Risk Management is a process of identifying, assessing, prioritizing and managing risks/ threats within the instituion. The process for the implemetation of 

Risk Management Programmes will be as follows;

1.

2.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents = 

GGPP - 6 01 Risk Management 

Programmes 

Implemented by 30 

June 2021

1 Risk 

management 

Programme (Risk 

Management 

Monitoring report)

1 Risk 

management 

Programme (Risk 

Management 

Monitoring 

report)

2 Risk management 

Programme (Risk 

Management 

Monitoring report and 

Anti-fraud and 

Corruption risk 

workshop)

2 Risk management 

Programme

Risk Management 

Programme reports 

 Director: Strategic 

Management 

Services

Number of Risk Management 

Monitoring report compiled and 

submitted.

Quarterly -  risk monitoring reports are reports that the risk committee chairperson report on to the council. The process for the compiliation and submission 

of  Risk Management Monitoring report  will be as follows;

1.

2.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents = 

GGPP - 6.1 4 Risk Management 

Monitoring report 

compiled and submitted 

by 30 June 2021

1 Risk 

Management 

Monitoring report 

compiled and 

submitted

1 Risk 

Management 

Monitoring report 

compiled and 

submitted

1 Risk Management 

Monitoring report 

compiled and 

submitted

1 Risk Management 

Monitoring report 

compiled and submitted

Attendance registers,Risk 

Management reports 

 Director: Strategic 

Management 

Services

Number of Anti-fraud and 

Corruption initiative conducted

Anti-fraud and Corruption initiative entails preventing, detecting and response to fraud instances within the institution. An  Anti-fraud and Corruptiona 

ssessment session will be conducted to give an update on the institutions fraud and corruption status which then be submitted to the risk committee. The 

process for the conducting Anti-fraud and Corruption initiative will be as follows;

1.

2.

3. etc

GGPP - 6.2 1 Anti-fraud and 

Corruption initiative 

conducted by 30 June 

2021

N/A N/A Anti-fraud and 

Corruption risk 

workshop conducted

1 Anti-fraud and 

Corruption initiative 

ActivityAnti-fraud and 

Corruption risk 

workshop conducted

N/A Anti-fraud and Corruption 

risk report and attendance 

register

 Director: Strategic 

Management 

Services

2 Disaster Risk 

Management and 

District Fire 

Services 

Programmes  

implemented as 

per DMP & DFSP
Disaster amd Fire  

Management
To ensure effects of 

disaster and fire are 

prevented or minimised

Reduced 

Disaster & fire risk

Implementation of 

Disaster 

Management 

Services Plans

Weight: 20%

BROAD STRATEGIC OBJECTIVE 3: To ensure development and implementation of regional economic strategies and effective Spatial Planning and Land Use  

Priority Area Measurable Objectives Outcome Strategy KPI Indicator Descriptions Indicator Code  Programme Budget Allocation 

Environmental 

Management
To promote functional 

ecosystems and healthy 

environment for all 

citizens

Minimised effects 

of Climate 

Change 

Implementation of 

District Wide 

Environmental 

Management Plan

3 Environmental 

Programmes 

implemented as 

per District Wide 

Environmental 

Management Plan

KPA 3: LOCAL ECONOMIC DEVELOPMENT

Fire Services To ensure effects of 

disaster and fire are 

prevented or minimised

Reduced fire 

risks

Implementation of 

Municipal Structures 

Act117 of 1998 Sec 

84 (1)(j) .

SDBIP Annual Target Planned Quarterly Targets Evidence Custodian

BUDGET PLANNING Ensure sound financial 

management

Sound financial 

Management and 

compliance with 

legislation

Compilation of 

Funded Budgets and 

MFMA monitoring 

reports    

OPEX 01 Funded 

Budget and 01 

MFMA Monitoring 

Report

Broader Objective 5 :To Ensure an Efficient and Co-ordinated Financial Management that Enables CHDM to deliver its Manadate 

Priority Area Measurable Objectives Outcome Strategy KPI Indicator Descriptions Indicator Code  Programme Budget Allocation Baseline

02 Tourism 

development & 

Heritage  

Preservation 

Programmes 

implemented

FORESTRY 

DEVELOPMENT
 R                             1 500 000,00 02 Forestry 

programmes 

implemented   

KPA 4: FINANCIAL MANAGEMENT AND  VIABILITY                                                                                                                                                                  Weight: 20%

Baseline Annual Target Planned Quarterly Targets Evidence Custodian

TOURISM  & HERITAGE 

DEVELOPMENT
To Contribute  economic 

development and growth 

in the district as 

encisaged in the NDP 

2030

Improved 

regional 

economy

Implementation of 

CHREDS

 R                             4 400 000,00 

SDBIP Annual Target Planned Quarterly Targets Evidence Custodian

Communications To empower Citizens 

through Communication, 

Public Participation and 

stakeholder engagement. 

 Informed 

stakeholders  

Implementation of 

Communication Plan

05 

Communication 

Programmes 

implemented

BROAD STRATEGIC OBJECTIVE 4: To create an Efficient, Effective, Accountable and Performance-oriented Administration

Priority Area Measurable Objectives Outcome Strategy KPI Indicator Descriptions Indicator Code  Programme Budget Allocation Baseline

FINANCIAL INFORMATION 

SYSTEM
Ensure sound financial 

management

Sound financial 

Management and 

compliance with 

legislation

Implementation of 

GRAP and MSCOA 

Compliant Financial 

Management systems

Solar MSCOA 

Version  6.3

KPA NO- 5 GOOD GOVERNANCE and Public Participation                                                                                                                                                                   Weight: 20%

EXPENDITURE 

MANAGEMENT
Ensure sound financial 

management

Sound financial 

Management and 

compliance with 

legislation

Implementation of 

MFMA Sec 65 and 66

98% adherence 

to 30 days and 

validited 

ASSET MANAGEMENT Ensure sound financial 

management

Sound financial 

Management and 

compliance with 

legislation

Compilation of GRAP 

Compliant Asset 

Register

01  GRAP Asset 

Register and 01 

Inventory 

Management 

Register 

Implemented

R350 000 02 Customer Care 

Management 

Programmes 

implemented 

To ensure clean 

administration and 

accountable governance

Good 

Governance

Risk Management Implementation of 

Risk Management 

Framework

R288 000 04 Risk 

Management 

Programmes 

implemented

Implementation of 

Public Participation  

Strategy

Municipal Health Services

Customer Care  To enhance 

communication 

,stakeholder 

Management and 

customer care

Satisfied 

Customers

Implementation of 

Customer Care 

Management Plan

STAKE HOLDER 

MANAGEMENT
To empower Citizens 

through Communication, 

Public Participation and 

stakeholder engagement. 

 Informed 

stakeholders  

Implementation of 

Public Participation  

Strategy

01 Citizen 

Empowerment 

Programme 

implemented

LED 

PlANNING

Speaker's  Office

To empower Citizens 

through Communication, 

Public Participation and 

stakeholder engagement. 

 Informed 

stakeholders  



Number of Risk Assessments 

conducted 

The institution is not expected to have capacity to deal with all its risk theefore, the risk assessmet helps tp prioritize the most critical risk and ultimately 

develop mitigation measures. The process for the implemetation of Climate change will be as follows;

1.

2.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents = 

GGPP - 6.3 1 Risk Assessments 

conducted  by 30 June 

2021

N/A N/A N/A 1 Risk Assessments 

conducted 

Risk Assessment report  Director: Strategic 

Management 

Services

Number of PMS Programmes 

Implemented

PMS programmmes are aims at reviewing, monitoring and improving performance systems of the municipality as per the framework GGPP - 7 02 PMS programmes 

implemented by 30 

June 2021

02 PMS 

programmes 

implemented 

(Organisational 

and Indidivual 

Performance 

Management) 

02 PMS 

programmes 

implemented 

(Organisational 

and Indidivual 

Performance 

Management) 

02 PMS programmes 

implemented 

(Organisational and 

Indidivual Performance 

Management) 

02 PMS programmes 

implemented 

(Organisational and 

Indidivual Performance 

Management) 

Reports on PMS 

programmes

 Director: Strategic 

Management 

Services

Number of Organisational 

Performance Management 

Programmes Implemented

Organisational and Individucal Performanace Management are the two programmes that will be implemented to measure and evaluate the organisations 

performance against its intended outcomes and outputs.

GGPP - 7.1. 03 Organisational 

Performance 

Management 

Programmes 

Implemented by 30 

June 2021

03 Organisational 

Performance 

Management 

Programmes 

Implemented 

(1.Quarterly 

Performance 

Reviews 2. SDBIPs  

3. statutory 

perfomance 

reports)

01 

Organisational 

Performance 

Management 

Programmes 

Implemented 

(1.Quarterly 

Performance 

Reviews)

03 Organisational 

Performance 

Management 

Programmes 

Implemented 

(1.Quarterly 

Performance Reviews 

2. SDBIPs  3. statutory 

perfomance reports)

03 Organisational 

Performance Management 

Programmes Implemented 

(1.Quarterly Performance 

Reviews)

Reports on OPMS 

programmes

 Director: Strategic 

Management 

Services

Number of Quarterly 

Performance Reviews 

conducted  

Quarterly -  performance reviews are done in order to ensure that early warnings of underperformance are detected and that mechanisms are put in place 

where such underperformance is recorded. This reviews are conducted per department by way of submission of a report and evidence that supports the 

report.

GGPP - 7.1.1 4 Quarterly 

Performance Reviews 

conducted by 30 June 

2021

1 Quarterly 

Performance 

Reviews 

conducted

1 Quarterly 

Performance 

Reviews 

conducted

1 Quarterly 

Performance Reviews 

conducted

1 Quarterly Performance 

Reviews conducted

Performance review reports  Director: Strategic 

Management 

Services

Number of SDBIP developed 

and submitted 

The municipality develops a Service Delivery and Budget Implementation Plan (SDBIP) on an annual basis, which is to give effect to the Integrated 

Development Plan (IDP) and also budget of the municipality. This document must be signed by the Mayor 28 day after the approval of the IDP and Budget. 

It provides the basis for measuring performance in the delivery of services. After six  months of the financial year the municipality must assess and review 

the performance of the institution to determined whether there is a need to revise its SDBIP in order to meet the targeted goals. 

GGPP - 7.1.2 2 SDBIP developed and 

submited by 30 June 

2021

1 SDBIPs 

developed and 

submitted

N/A 1 Adjusted SDBIP 

developed and 

submitted

N/A Q 1= Approved SDBIP,  Q 2= 

Approved adjusted SDBIP

 Director: Strategic 

Management 

Services

Number of Statutory 

performance reports compiled 

and submited 

Every municipality is regulated to produce to statutory perfomance reports (Draft annual report,draft annual performance report) These reports seeks to 

provide a record of the activities that the municipality has undertaken during the year under review and also provides a report of the performance of the 

municipality against the budget, to assess the extent to which the priorities of Council were implemented and which were achieved. The report will be 

developed by the unit and submmitted to council for approval and to the office of the Auditor General.

GGPP - 7.1.3 2 statutory perfomance 

reports compiled and 

submited by 30 June 

2021

Draft annual 

report, annual 

perfomance report

N/A Annual report 

approval by council

N/A Q1= Draft Annual 

report,Annual perfomance 

report and Council 

resolution          

Q 3= Final Annual report  

and Council Resolution

 Director: Strategic 

Management 

Services

Number of  Individual 

Performance Management 

Programmes Implemented

Section 23 of R805 prescribes that a municipal manager and a manager accountable to the municipal manager, must sign a performance agreement. 

Such an agreement must be aligned to the municipality’s integrated development plan (IDP) and the service delivery and budget implementation plan 

(SDBIP). Furthermore, it is prescribed that such an agreement must specify accountabilities and allow for continuous monitoring and measurement of 

performance against set targeted outputs.

Such an agreement, the regulations prescribe, must be used as a basis for assessing whether an employee has met the performance expectations 

applicable to his/her job. When such an assessment is undertaken, and in an event that the employee performance was outstanding, such an employee 

must be rewarded appropriately

GGPP - 7.2 1 Individual 

Performance 

Management 

Programmes 

Implemented by 30 

June 2021 

1 Individual 

Performance 

Management 

Programmes 

Implemented 

1 Individual 

Performance 

Management 

Programmes 

Implemented ( 

Directors 

Quarterly 

Assessments)

1 Individual 

Performance 

Management 

Programmes 

Implemented ( 

Directors Quarterly 

Assessments)

1 Individual Performance 

Management Programmes 

Implemented ( Directors 

Quarterly Assessments)

Reports on Individual 

Performance Management 

 Director: Strategic 

Management 

Services

Number of Performance 

Assessments conducted for 

Directors

Directors Quarterly Performance Assessments is conducted in terms of the MSA and Regulation 805. These assessments will be conducted on quarterly 

basis in line with the Directors Performance Agreement.

GGPP - 7.2.1 3 Performance 

Assessments conducted 

for Directors by 30 June 

2021 

Signed 

Performance 

Agreements by 

Directors 

Performance 

Assessments 

conducted for 

Directors 

(Quarterl 1)

Performance 

Assessments 

conducted for 

Directors (Mid-year)

Performance Assessments 

conducted for Directors 

(Quarter 4)

Q 1 = Signed Performance 

Agreements,                 

Q 2 -Q 4 =Performance 

Assessments reports, 

Attendance registers

 Director: Strategic 

Management 

Services

Number of Special Programmes 

implemented

Implemetation of HIV,TB and STI's ,SPU Mainstreaming and Youth Development GGPP - 8 03 Special programmes 

implemented  by 30 

June 2021 

03 Special 

programmes 

implemented (1 

HIV, STIs and TB 

Programme, 1 SPU 

Mainstreaming 

Programme; 1 

Youth 

Development 

Programme)

03 Special 

programmes 

implemented (1 

HIV, STIs and TB 

Programme, 1 

SPU 

Mainstreaming 

Programme; 1 

Youth 

Development 

Programme)

03 Special 

programmes 

implemented (1 HIV, 

STIs and TB 

Programme, 1 SPU 

Mainstreaming 

Programme; 1 Youth 

Development 

Programme)

03 Special programmes 

implemented (1 HIV, STIs 

and TB Programme, 1 SPU 

Mainstreaming 

Programme; 1 Youth 

Development Programme)

Reports on Special 

programmes implemented 

 Director: Strategic 

Management 

Services

Number of HIV,TB and STI's 

programmes implemented as 

per SPU calender and HIV,TB 

and STI's implementation plan

Implementing HIV, TB and STIs programmes as per the SPU Calendar of events and and  HIV,TB and STI's implementation plan per quarter GGPP - 8.1 4 HIV,TB and STI's  

programme 

implementation as per 

SPU calender and 

HIV,TB and STI's 

implementation plan by 

30 June 2021

1 HIV,TB and STI's 

programme 

implemented as 

per SPU calender 

and  HIV,TB and 

STI's 

implementation 

plan 

1 HIV,TB and 

STI's  programme 

implemented as 

per SPU calender 

and  HIV,TB and 

STI's 

implementation 

plan   

1 HIV,TB and STI's 

programme 

implemented as per 

SPU calender and  

HIV,TB and STI's  

implementation plan   

1 HIV,TB and STI's  

programme implemented 

as per SPU calender and  

HIV,TB and STI's  

implementation plan 

Attendance registers; SPU 

calendar of events, Report,  

HIV,TB and STI's  

implementation plan 

 Director: Strategic 

Management 

Services

Number of Mainstreaming 

Programmes for Designated 

Groups  implemented as per 

SPU calender  

Coordinating Special Programmes mainstreaming targeting the needs of designated groups in line with the SPU Calendar. GGPP - 8.2 4 Mainstreaming 

Programmes for 

Designated Groups  

implemented as per 

SPU calender  by 30 

June 2021

 1 Mainstreaming 

Programmes for 

Designated 

Groups  

implemented as 

per SPU calender  

 1 Mainstreaming 

Programmes for 

Designated 

Groups  

implemented as 

per SPU calender  

 1 Mainstreaming 

Programmes for 

Designated Groups  

implemented as per 

SPU calender  

 1 Mainstreaming 

Programmes for 

Designated Groups  

implemented as per SPU 

calender  

Attendance registers, SPU 

Programme report, SPU 

calendar of events

 Director: Strategic 

Management 

Services

Number of Youth development 

programmes implemented as 

per SPU calender  

Implementing Youth development t programmes as per the SPU calender. GGPP - 8.3 4 Youth development 

programmes 

implemented as per the 

SPU calender by 30 

June 2021

1 Youth 

Development 

programmes 

implemented as 

per the SPU 

calender

1 Youth 

Development 

programmes 

implemented as 

per the SPU 

calender

1 Youth Development 

programmes 

implemented as per 

the SPU calender

1 Youth Development 

programmes implemented 

as per the SPU calender

Attendence registers, Youth 

Development Programme 

report,SPU calendar of 

events

 Director: Strategic 

Management 

Services

Number of Integrated Service 

Delivery programmes 

implemented

Implementation of Integrated Service Delivery and Social facilitation programmes GGPP - 9 R9 651 810.72 02 Integrated Service 

Delivery programmes 

implemented by 30 

June 2021

02 Integrated 

Service Delivery 

programmes 

implemented

02 Integrated 

Service Delivery 

programmes 

implemented

02 Integrated Service 

Delivery programmes 

implemented

02 Integrated Service 

Delivery programmes 

implemented

Integrated Service Delivery 

programme reports, 

 Director: Strategic 

Management 

Services

Number of Ward Warrooms 

Programmes  supported as per 

Integrated Service Delivery 

Model

Implementing Integrated Service delivery- are service delivery day programmes implemented in communities in partnership with other stakeholders or 

sessions in which war room stakeholders are capacitated on functionality. This programme ensure that wor rooms are supported to ensure functionality. 

The process for supporting Ward Warrooms initiative as per Integrated Service Delivery Model will be as follows;

1.

2.

3. etc

GGPP - 9.1 R505 000.00 01 Ward Warrooms  

Programmes  as per 

Integrated Service 

Delivery Model by 30 

June 2021

1 Ward Warrooms 

Programmes 

supported as per 

Integrated Service 

Delivery Model

1 Ward 

Warrooms 

Programmes 

supported as per 

Integrated 

Service Delivery 

1 Ward Warrooms 

Programmes 

supported as per 

Integrated Service 

Delivery Model

1 Ward Warrooms 

Programmes supported as 

per Integrated Service 

Delivery Model

ISDM - Warooms reports, 

Attendance registers, 

Integrated Service Delivery 

plan

 Director: Strategic 

Management 

Services

Number of Social facilitation 

Programmes implemented as 

per Integrated Service Delivery 

Models

Social facilitation is a process used for promoting effective community participation through awareness meetings,capacity building and monitoring during 

project cycle using infrastructure grants. This programme will be implemented through three grants funding sources namely; 

1. MIG

2 RBIG 

3.WISG 

GGPP - 9.2 R 24 141 695 1 Social facilitation 

Programmes 

implemented as per 

Integrated Service 

Delivery Models by 30 

June 2021

1 Social 

facilitationProgram

mes implemented 

as per Integrated 

Service Delivery 

Model 

1 Social 

facilitationProgra

mmes 

implemented as 

per Integrated 

Service Delivery 

Model 

1 Social 

facilitationProgrammes 

implemented as per 

Integrated Service 

Delivery Model 

1 Social 

facilitationProgrammes 

implemented as per 

Integrated Service 

Delivery Model 

ISD Report Director: 

Engineering and 

Technical Services

Number of MIG Social facilitation 

programmes implemented

Social facilitation is a process used for promoting effective community participation through awareness meetings,capacity building and monitoring during 

project cycle using MIG.The process for the implemetation of MIG Social facilitation programmes will be as follows;

1.

2.

3. etc

GGPP - 9.2.1 R 18 467 000 01 MIG Social facilitation 

programmes 

implemented by 30 

June 2021

1 MIG facilitation 

programmes 

implementated 

1 MIG facilitation 

programmes 

implementated 

1 MIG facilitation 

programmes 

implementated 

1 MIG Social facilitation 

programmes implemented

 MIG facilitation progress 

report,Plan, Expenditure 

report

Director: 

Engineering and 

Technical Services

Number of WSIG and RBIG 

Social facilitation programmes 

implemented

Social facilitation is a process used for promoting effective community participation through awareness meetings,capacity building and monitoring during 

project cycle using WSIG  and RBIG. The process for the implemetation of WSIG and RBIG Social facilitation programmes will be as follows;

1.

2.

3. etc

GGPP - 9.2.2 R 5 674 695 01 WSIG and 01 RBIG 

Social facilitation 

programmes 

implemented by 30 

June 2021

01 WSIG and 01 

RBIG Social 

facilitation 

programmes 

implemented 

01 WSIG and 01 

RBIG Social 

facilitation 

programmes 

implemented 

01 WSIG and 01 RBIG 

Social facilitation 

programmes 

implemented 

01 WSIG and 01 RBIG 

Social facilitation 

programmes implemented 

WSIG  and RBIG facilitation 

progress report,Plan, 

Expenditure report

Director: 

Engineering and 

Technical Services

Municipal Support Implementation of 

Municipal Support 

Model

Number of Municipal Support 

programmes implemented as 

per Municipal Support Model

As per the Municipal Support Framework, a municipal support plan will be implemented to support all 6 local municipalities. Each quarter there will be a 

programme to be implemented according to the plan and requests from LM. The support could be financial support or technical expertise support from the 

District’s own capacity. The process for the implemetation of Municipal Support programmes as per Municipal Support Model will be as follows;

1.

2.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

GGPP -10 R100 000.00 01  Municipal 

support 

Programme 

implemented as 

per Municipal 

Support Model

01 Municipal support 

programme 

implemented as per 

Municipal Support 

Model by 30 June 2021

01  Municipal 

support 

Programme 

implemented as 

per Municipal 

Support Model

01  Municipal 

support 

Programme 

implemented as 

per Municipal 

Support Model

01  Municipal support 

Programme 

implemented as per 

Municipal Support 

Model

01  Municipal support 

Programme implemented 

as per Municipal Support 

Model

Support implementation 

reports. Attandance register, 

resolution register

 Director: Strategic 

Management 

Services

Number of Sector plans 

developed , reviewed and 

implemented 

Sector plan is a guiding plan that is developed and reviewed for each specific sector within the municipality and adopted by council. The process for the 

development , review and implementation  of Sector plans will be as follows;

1.

2.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents = 

GGPP-12 7 Sector plans 

developed, reviewed 

and implemented by 30 

June 2021

6 Sector plans developed, 

reviewed and implemented by 

30 June 2021   7 Sector plans 

developed, reviewed and 

implemented by 30 June 2021

 7 Sector plans 

developed, 

reviewed and 

implemented

 7 Sector plans 

developed, 

reviewed and 

implemented

 7 Sector plans 

developed, reviewed 

and implemented

 6 Sector plans 

developed, reviewed 

and implemented    7 

Sector plans 

developed, reviewed 

and implemented

 7 Sector plans 

developed, reviewed and 

implemented

 6 Sector plans developed, 

reviewed and implemented  7 

Sector plans developed, 

reviewed and implemented 

Service delivery plans 

implemented and reviewed

Director 

:IPED/Strategic 

Management 

Services/Engineerin

g and Technical 

Services/Health and 

Community Services

Number CHDM 2021-2022 IDP 

reviewed and adpoted 

IDP it’s a guiding plan for the development within the municipal jurisdiction. It is a five year plan that is developed and reviewed annually by municipal 

council. The process for the review and adpotion  of CHDM 2021-2022 IDP will be as follows;

1.

2.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents = 

GGPP-12.1 R1500 000 1 CHDM 2021-2022 IDP 

reviewed and adpoted 

by 30 June 2021

Council Adopted 

IDP Framework 

and 

IDP/Budget/PMS 

Process Plan 

2021-2022 IDP 

Situational 

Analysis Report

Adopted 2021-2022 

Draft IDP Review

Adopted 2021-2022 IDP 

Review

Council Resolutions of 

adopted IDP Framework and 

IDP/Budget/PMS Process 

Plan, Situational Analysis 

Report, Council Resolution 

Adopted Draft IDP Review, 

and Final IDP Review 

Director :IPED

WSA Number of  Water Service 

Development Plan reviewed 

and approved 

A plan that outlines the water and sanitation backlogs per  local municipality and includes capital plan that provides timeframes and budgets for individual 

projects to be implemented. The process for the review and approval of Water Service Development Plan will be as follows;

1.

2.

GGPP-12.2

OPEX

1 WSDP reviewed and 

approved by 30 June 

2021

n/a                   1 WSDP reviewed 

and approved by 30 June 

2021

Stakeholder 

consultation

Stakeholder 

consultation

Draft WSDP n/a                Draft WSDP Final WSDP N/A              Final WSDP Attendance registers;

Approved WSDP, Council 

resolution, Draft WSDP

Director: 

Engineering and 

Technical Services

Adjusment due to Budget cuts 

prioritizing Bulk purchases, eletricity and 

chemicals. 

Environmental  

Management
Number of District Recycling 

Strategy  developed 

The CHDM IWMP is a tool which seeks to optimize waste management in the district by maximizing efficiency and minimizing financial costs and 

environmental impacts. The District Recycing Strategy further seeks to enhance the implementation of the IWMP and  waste management services in the 

District. Furthermore it provides for inovatitive measures to improve the economic component of the waste sector in the District. The process for the 

development of District Recycling Strategy n will be as follows;

1.

2.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents = 

GGPP-12.3 R658 222 1 District Recycling 

Strategy developed by 

30 June 2021

N/A Facilitate 

appointement of 

service provider

Draft District Recycling 

Strategy  Plan 

developed 

 Facilitate appointement 

of service provide   Draft 

District Recycling 

Strategy  Plan 

developed .

Final District Recycling 

Strategy Plan developed 

Draft District Recycling 

Strategy  Plan developed 

Final District Recycling 

Strategy Plan developed 

Q2= Terms of reference, 

Appointment of service 

provider

Q3= Draft District Recycling 

Strategy Plan

Q4= Final District Recycling 

Strategy Plan, Council 

resolution

Director: Health and 

Community Services

Number of Intergrated 

Stakeholder Management Plan 

developed

Intergrated Stakeholder Management Plan - seeks to ensure intergration of district wide stakeholder engagement activities. The process for the 

development ofIntergrated Stakeholder Management Plan will be as follows;

1.

2.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents = 

GGPP-12.4

OPEX

01 Intergrated 

Stakeholder 

Management Plan 

developed and 

approved by 30 June 

2021

Aproval the 

Intergrated 

Stakeholder 

Management Plan 

N/A N/A N/A Council resolution, Final 

Intergrated Stakeholder 

Management Plan, Report

 Director: Strategic 

Management 

Services

Number of Protocol and 

Etiquette policy  and 

Implementation Plan developed

Protocol and Etiquette policy and Implementation Plan - seeks to uphold standards and establish proper handling of dignitories in official functions, 

activities and events tp project a positive image of the district. The process for the development and implementation of Protocol and Etiquette policy  and 

Plan  will be as follows;

1.

2.

3. etc

GGPP-12.5

OPEX

1 Protocol and Etiquette 

policy  and 

Implementation Plan 

developed by 30 June 

2021

Aproval the 

Protocol and 

Etiquette policy 

and 

Implementation 

Plan

N/A N/A N/A Council Resolutions, Final 

Protocol and Etiquette policy 

and Implementation Plan,

 Director: Strategic 

Management 

Services

Peformance Management 

System
Number of  PMS Framework 

reviewed and approved 

The PMS framework describes and represents how the municipality’s cycle and processes of performance planning, monitoring, measurement review, 

reporting and improvement will be conducted, organised and managed, including determining the different role players. This framework will be reviewed 

by council annually.

GGPP-12.6 OPEX 1 PMS Framework  

reviewed and approved 

by 30 June 2021

N/A N/A Stakeholder 

consultation

Final PMS Framework 

2020-2021 

Council Resolutions, Final 

PMS Framework, Draft PMS 

Framework, Attendance 

registers, Report

 Director: Strategic 

Management 

Services

Fire Management Number of District Fire Services 

Plan Reviewed and adopted by 

Council 

Planning,coordination and regulation of Fire services in the Chris Hani District.  The process for the review and adoption of District Fire Services Plan  will 

be as follows;

1.

2.

3. etc

2. Method of calculation = 1 programme will be implemented with different activities as stipulated in the Business plan/proposal each quarter

3. Source documents = 

GGPP - 12.7 OPEX None 1 District Fire Services  

Plan Reviewed and 

adopted by Council  by 

30 June 2021

N/A Review of District 

Fire Services  

Plan

Consultations Final District Fire Services  

Plan Reviewed and 

adopted by Council 

Q=2 Draft District Fire 

Services  Plan 

Q3 =Attendance register, 

Consultations report.

Q4= Final District Fire 

Services  Plan and Council 

resolution 

Director: Health and 

Community Services

R200 000 03 PMS 

programmes 

implemented

SPECIAL PROGRAMMES To facilitate and  

coordinate integrated 

Special Programmes  

Mainstreamed 

programmes

Implementation of 

STI,TB, HIV, 

Designated Groups 

Plans  

R300 000 03 Special 

Programmes 

implemented 

To ensure clean 

administration and 

accountable governance

Good 

Governance

Risk Management Implementation of 

Risk Management 

Framework

R288 000 04 Risk 

Management 

Programmes 

implemented

PMS Implementation of 

PMS Framework

ISDM To ensure integrated 

approach to service 

delivery 

Improved Service 

Delivery

Implementation of 

Integrated Service 

Delivery Model

02 Integrated 

Service Delivery 

programmes 

implemented

ISD

PlANNING Development and 

implementation of 

Credible Plans aligned to 

NDP 2030

Development and 

reviewal of Credible 

plans

2012-2017 IDP

Stakeholder Management



Implement 

Integrated, 

wellness 

and safety 

programm

es

Number of  

counsellin

g and 

lifecoachin

g 

programm

es 

implement

ed 

wellness 

programmes 

are 

intergrated 

psycho-

social and 

psycho-

spiritual  

interventions 

that includes 

counselling, 

lifecoaching 

and 

rehabilitative 

services for 

employees, 

councillors 

and their 

MTOD 

2.1.1

 286 

220 
4 

counsellin

g and life 

coaching 

programme

s 

implemente

d 

4 

counsellin

g and life 

coaching 

programme

s 

implemente

d by  30 

June 2021

1 

counsellin

g and life 

coaching 

programm

e on 

coping  

anx iety 

implement

ed  

1 

Counsellin

g and life 

coaching 

programm

e on 

healthy 

marriages, 

relationshi

ps& 

parenting  

implement

ed 

1 

counsellin

g and 

lifecoachin

g session 

on 

managing 

stress 

1 

counselling 

programme 

& life 

coaching 

on financial 

manageme

nt 

implemente

d 

Report for 

counselling 

and report 

and 

attendance 

register for 

life 

coaching 

programme

s  

wellnes

s 

manage

r 

Integrated 

Health, 

Wellness 

and Safety

To Attract, 

Retain 

and Build 

a 

productiv

e 

workforce

Increased 

productivit

y and 

improved 

service 

delivery

Implement 

Integrated, 

wellness 

and safety 

programm
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counsellin

g and 

lifecoachin

g 

programm

es 
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social and 
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interventions 
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MTOD 

2.1.1
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coping  

anx iety 

implement

ed  

1 

Counsellin

g and life 

coaching 

programm

e on 

healthy 

marriages, 

relationshi

ps& 

parenting  

implement

ed 

1 

counsellin

g and 

lifecoachin
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counselling 

programme 

& life 

coaching 
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implemente
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Report for 

counselling 

and report and 

attendance 

register for life 

coaching 

programmes  

wellness 

manager 

Integrated 

Health, 

Wellness 

and Safety

To Attract, 

Retain and 

Build a 

productive 

workforce

Increased 

productivit

y and 

improved 

service 

delivery

Implement 

Integrated, 

wellness 

and safety 

programme

s

Number of  

counsellin

g and 

lifecoachin

g 

programme
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implemente
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wellness 

programmes 

are 

intergrated 
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social and 

psycho-

spiritual  

interventions 

that includes 

counselling, 
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rehabilitative 

services for 
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2.1.1

 286 220 4 

counsellin

g and life 

coaching 

programme

s 

implemente

d 

4 

counsellin

g and life 

coaching 

programme

s 

implemente

d by  30 

June 2021
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counsellin
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coaching 

programme 

on coping  
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manager 
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Health, 
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To Attract, 

Retain and 

Build a 
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workforce
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productivit

y and 

improved 

service 
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programmes 
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interventions 

that includes 
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counsellin

g and life 

coaching 
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Integrated, 
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and safety 

programm
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substance 

abuse 

programm
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implement

ed 

subsance 

abuse 

programmes 
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intergrated 
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spiritual  

interventions 

that includes 

assessment, 

rehabilitation

, support 

groups and 

educational 

programmes 
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employees , 

councillors 

and their 

families to 

reduce and 

manage 

substance 

abuse 

incidents in 
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MTOD 
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assessment, 

rehabilitation

, support 

groups and 

educational 

programmes 

for 

employees , 

councillors 

and their 

families to 

reduce and 

manage 

substance 

abuse 

incidents in 

the 

MTOD 

2.1.2

 98 640 3 

substance 

abuse 

programme

s 
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d 

4 
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abuse 
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by 30 June 

2021
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al and 
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e 

implement

ed 
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rehabilitati

ve 

programm

e 

implement

ed 
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rehabilitati
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e 
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Q4= 
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abuse 

programmes 

are 

intergrated 

psycho-

spiritual  

interventions 

that includes 

assessment, 
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s 
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d 
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substance 

abuse 
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s 

implemnted 

by 30 June 

2021

1 

education

al and 
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s 

programm

e 

implement

ed 

1 

rehabilitati

ve 

programm

e 

implement

ed 

1 

rehabilitati

ve 

programm

e 

implemnte

d 

1 support 

group 

programme 

implemnted 

Q1= 

programme 

report & 

attendance 

register, Q2, 

Q3, Q4= 

programme 

report 

wellness 

manager 

Integrated 

Health, 

Wellness 

and Safety

To Attract, 

Retain and 

Build a 

productive 

workforce

Increased 

productivit

y and 

improved 

service 

delivery

Implement 

Integrated, 

wellness 

and safety 

programme

s

Number of  

substance 

abuse 

programme

s 

implemente

d 

subsance 

abuse 

programmes 

are 

intergrated 

psycho-

spiritual  

interventions 

that includes 

assessment, 

rehabilitation

, support 

groups and 

educational 

programmes 

for 

employees , 

councillors 

and their 

families to 

reduce and 

manage 

substance 

abuse 

incidents in 

the 

MTOD 

2.1.2

 98 640 3 

substance 

abuse 

programme

s 

implemente

d 

4 

substance 

abuse 

programme

s 

implemnted 

by 30 June 

2021

1 

educationa

l and 

awareness 

programme 

implemente

d 

1 

rehabilitati

ve 

programme 

implemente

d 

1 

rehabilitativ

e 

programme 

implemnted 

1 support 

group 

programme 

implemnted 

Q1= 

programme 

report & 

attendance 

register, Q2, 

Q3, Q4= 

programme 

report 

wellness 
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Integrated 

Health, 

Wellness 
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Retain and 
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wellness 
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s 
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d 
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councillors 

and their 

families to 

reduce and 

manage 

substance 

abuse 

incidents in 

the 

MTOD 

2.1.2

 98 640 3 
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productive 

workforce
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y and 
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s 
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4 
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programme

s 

implemnted 

by 30 June 

2021

1 

educationa
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awareness 

programme 

implemente
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1 

rehabilitati

ve 

programme 

implemente

d 

1 

rehabilitativ

e 

programme 

implemnted 

1 support 

group 

programme 

implemnted 

Q1= 

programme 

report & 

attendance 

register, Q2, 

Q3, Q4= 

programme 

report 

wellness 

manager 

Integrated 

Health, 

Wellness 

and Safety

To Attract, 

Retain and 

Build a 

productive 

workforce

Increased 

productivit

y and 

improved 

service 

delivery

Implement 

Integrated, 

wellness 

and safety 

programme

s

Number of  

substance 

abuse 

programme

s 

implemente

d 

subsance 

abuse 

programmes 

are 

intergrated 

psycho-

spiritual  

interventions 

that includes 

assessment, 

rehabilitation

, support 

groups and 

educational 

programmes 

for 

employees , 

councillors 

and their 

families to 

reduce and 

manage 

substance 

abuse 

incidents in 

the 

MTOD 

2.1.2

 98 640 3 

substance 

abuse 

programme

s 

implemente

d 

Disaster Risk 

Management 

reports

Director: 

Health 

and 

Communit

y Services

Number of 

Disaster 

Risk 

Manageme

nt 

Programme

s  

implemente

d as per 

DMP 

Disaster 

management 

incidents- all 

disater 

related 

incidents 

reported from 

the local 

municipality 

to the district 

call center.

SDI-17.1 OPEX 03 Disaster 

Risk 

Manageme

nt 

Programme

s 

implemente

d as per 

DMP by 30 

June 2021

03 Disaster 

Risk 

Manageme

nt 

Programme

s 

implemente

d (1. 

disaster 

manageme

nt incidents 

2. Disaster 

Stricken 

Household

s assisted 

3.Disaster 

Manageme

nt Early 

Warning 

System)

03 Disaster 

Risk 

Manageme

nt 

Programme

s 

implemente

d (1. 

disaster 

manageme

nt incidents 

2. Disaster 

Stricken 

Household

s assisted 

3.Disaster 

Manageme

nt Early 

Warning 

System)

03 Disaster 

Risk 

Manageme

nt 

Programme

s 

implemente

d (1. 

disaster 

manageme

nt incidents 

2. Disaster 

Stricken 

Household

s assisted 

3.Disaster 

Manageme

nt Early 

Warning 

System)

03 Disaster 

Risk 

Manageme

nt 

Programme

s 

implemente

d (1. 

disaster 

manageme

nt incidents 

2. Disaster 

Stricken 

Household

s assisted 

3.Disaster 

Manageme

nt Early 

Warning 

System)

Disaster Risk 

Management 

reports

Director: 

Health 

and 

Communit

y Services

Number of 

Disaster 

Risk 

Manageme

nt 

Programme

s  

implemente

d as per 

DMP 

Disaster 

management 

incidents- all 

disater 

related 

incidents 

reported from 

the local 

municipality 

to the district 

call center.

SDI-17.1 OPEX 03 Disaster 

Risk 

Manageme

nt 

Programme

s 

implemente

d as per 

DMP by 30 

June 2021

03 Disaster 

Risk 

Manageme

nt 

Programme

s 

implemente

d (1. 

disaster 

manageme

nt incidents 

2. Disaster 

Stricken 

Household

s assisted 

3.Disaster 

Manageme

nt Early 

Warning 

System)

03 Disaster 

Risk 

Manageme

nt 

Programme

s 

implemente

d (1. 

disaster 

manageme

nt incidents 

2. Disaster 

Stricken 

Household

s assisted 

3.Disaster 

Manageme

nt Early 

Warning 

System)

03 Disaster 

Risk 

Manageme

nt 

Programme

s 

implemente

d (1. 

disaster 

manageme

nt incidents 

2. Disaster 

Stricken 

Household

s assisted 

3.Disaster 

Manageme

nt Early 

Warning 

System)

03 Disaster 

Risk 

Manageme

nt 

Programme

s 

implemente

d (1. 

disaster 

manageme

nt incidents 

2. Disaster 

Stricken 

Household

s assisted 

3.Disaster 

Manageme

nt Early 

Warning 

System)

Disaster Risk 

Management 

reports

Director: 

Health 

and 

Communit
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Number of 
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Risk 

Manageme
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d as per 

DMP 

Disaster 

management 

incidents- all 

disater 

related 

incidents 

reported from 

the local 

municipality 

to the district 

call center.
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Manageme

nt Early 

Warning 

System)

03 Disaster 

Risk 

Manageme
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manageme
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Stricken 

Household

s assisted 

3.Disaster 

Manageme

nt Early 

Warning 

System)

Disaster Risk 

Management 

reports

Director: 

Health 

and 

Communit

y Services

Number of 

Disaster 

Risk 
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nt 
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s  

implemente

d as per 

DMP 

Disaster 

management 

incidents- all 

disater 

related 

incidents 

reported from 

the local 

municipality 
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implemente
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DMP by 30 

June 2021
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Risk 

Manageme

nt 

Programme

s 

implemente
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manageme

nt incidents 

2. Disaster 

Stricken 

Household
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Manageme

nt Early 
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System)
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Risk 

Manageme
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Programme
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manageme
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Stricken 
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Manageme

nt Early 

Warning 

System)

03 Disaster 

Risk 

Manageme

nt 

Programme

s 

implemente
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disaster 

manageme
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Stricken 

Household

s assisted 

3.Disaster 

Manageme

nt Early 

Warning 

System)

03 Disaster 

Risk 

Manageme

nt 

Programme

s 

implemente

d (1. 

disaster 

manageme

nt incidents 

2. Disaster 

Stricken 

Household

s assisted 

3.Disaster 

Manageme

nt Early 

Warning 

System)

Disaster Risk 

Management 

reports

Director: 

Health 

and 

Communit

y Services

Number of 

Disaster 

Risk 

Manageme

nt 

Programme

s  

implemente

d as per 

DMP 

Disaster 

management 

incidents- all 

disater 

related 

incidents 

reported from 

the local 

municipality 

to the district 

call center.

SDI-17.1 OPEX

Incident 

Report(s),Coun

ter book,  

Assessment 

form, Assesment 

Report, 

Distribution List

% of 

Disaster 

stricken 

Household

s assisted 

with relief 

and 

recovery 

material

Disaster 

stricken 

Household - 

all 

households 

assited with 

relief after 

they have 

been 

effected by 

disaster 

incidents. 

After a 

disaster 

incidents has 

been 

reported an 

Assessment 

report is 

complied to 

assess the 

impact and 

type of relief 

to be 

SDI-17.1.2 R1 900 000 100 % 

Disaster 

Stricken 

Household

s assisted 

with relief 

and 

recovery 

material by 

30 June 

2021

100%  

Disaster 

Stricken 

Household

s assisted 

100%  

Disaster 

Stricken 

Household

s assisted 

100%  

Disaster 

Stricken 

Household

s assisted 

100%  

Disaster 

Stricken 

Household

s assisted 

Incident 

Report(s),Coun

ter book,  

Assessment 

form, Assesment 

Report, 

Distribution List

% of 

Disaster 

stricken 

Household

s assisted 

with relief 

and 

recovery 

material

Disaster 

stricken 

Household - 

all 

households 

assited with 

relief after 

they have 

been 

effected by 

disaster 

incidents. 

After a 

disaster 

incidents has 

been 

reported an 

Assessment 

report is 

complied to 

assess the 

impact and 

type of relief 

to be 

SDI-17.1.2 R1 900 000 100 % 

Disaster 

Stricken 

Household

s assisted 

with relief 

and 

recovery 

material by 

30 June 

2021

100%  

Disaster 

Stricken 

Household

s assisted 

100%  

Disaster 

Stricken 

Household

s assisted 

100%  

Disaster 

Stricken 

Household

s assisted 

100%  

Disaster 

Stricken 

Household

s assisted 

Incident 

Report(s),Coun

ter book,  

Assessment 

form, Assesment 

Report, 

Distribution List

% of 

Disaster 

stricken 

Household

s assisted 

with relief 

and 

recovery 

material

Disaster 

stricken 

Household - 

all 

households 

assited with 

relief after 

they have 

been 

effected by 

disaster 

incidents. 

After a 

disaster 

incidents has 

been 

reported an 

Assessment 

report is 

complied to 

assess the 

impact and 

type of relief 

to be 

SDI-17.1.2 R1 900 000 100 % 

Disaster 

Stricken 

Household

s assisted 

with relief 

and 

recovery 

material by 

30 June 

2021

100%  

Disaster 

Stricken 

Household

s assisted 

100%  

Disaster 

Stricken 

Household

s assisted 

100%  

Disaster 

Stricken 

Household

s assisted 

100%  

Disaster 

Stricken 

Household

s assisted 

Incident 

Report(s),Coun

ter book,  

Assessment 

form, Assesment 

Report, 

Distribution List

% of 

Disaster 

stricken 

Household

s assisted 

with relief 

and 

recovery 

material

Disaster 

stricken 

Household - 

all 

households 

assited with 

relief after 

they have 

been 

effected by 

disaster 

incidents. 

After a 

disaster 

incidents has 

been 

reported an 

Assessment 

report is 

complied to 

assess the 

impact and 

type of relief 

to be 

SDI-17.1.2 R1 900 000 100 % 

Disaster 

Stricken 

Household

s assisted 

with relief 

and 

recovery 

material by 

30 June 

2021

100%  

Disaster 

Stricken 

Household

s assisted 

100%  

Disaster 

Stricken 

Household

s assisted 

100%  

Disaster 

Stricken 

Household

s assisted 

100%  

Disaster 

Stricken 

Household

s assisted 

Incident 

Report(s),Coun

ter book,  

Assessment 

form, Assesment 

Report, 

Distribution List

% of 

Disaster 

stricken 

Household

s assisted 

with relief 

and 

recovery 

material

Disaster 

stricken 

Household - 

all 

households 

assited with 

relief after 

they have 

been 

effected by 

disaster 

incidents. 

After a 

disaster 

incidents has 

been 

reported an 

Assessment 

report is 

complied to 

assess the 

impact and 

type of relief 

to be 

SDI-17.1.2 R1 900 000

2 

programme

s

Implementa

tion of 

Disaster 

Manageme

nt Services 

Plans

2 

programme

s

Disaster 

amd Fire  

Manageme

nt

To ensure 

effects of 

disaster 

and fire are 

prevented 

or 

minimised

Reduced 

Disaster & 

fire risk

Implementa

tion of 

Disaster 

Manageme

nt Services 

Plans

Reduced 

Disaster & 

fire risk

Implementa

tion of 

Disaster 

Manageme

nt Services 

Plans

2 

programme

s

Disaster 

amd Fire  

Manageme

nt

To ensure 

effects of 

disaster 

and fire are 

prevented 

or 

minimised

Reduced 

Disaster & 

fire risk

To ensure 

effects of 

disaster 

and fire are 

prevented 

or 

minimised

Reduced 

Disaster & 

fire risk

Implementa

tion of 

Disaster 

Manageme

nt Services 

Plans

2 

programme

s

Disaster 

amd Fire  

Manageme

nt

To ensure 

effects of 

disaster 

and fire are 

prevented 

or 

minimised

Disaster 

amd Fire  

Manageme

nt

To ensure 

effects of 

disaster 

and fire are 

prevented 

or 

minimised

Reduced 

Disaster & 

fire risk

Implementa

tion of 

Disaster 

Manageme

nt Services 

Plans

2 

programme

s

Disaster 

amd Fire  

Manageme

nt



Q1 

=Attendance 

register, 

Resolution 

Register & 

Signed MOU

Q2= Proof of 

payment

Q3 & Q4 = 

Implementation 

reports on  

Disaster 

Management 

Early Warning 

System

Q4 = 

Implementation 

reports on  

Disaster 

Management 

Early Warning 

System & Close 

out report.

Number of 

Disaster 

Manageme

nt Early 

Warning 

Systems 

installed

A system that 

is designed 

for 

disseminatio

n of early 

warnings to 

communities 

and all 

relevent 

stakeholders 

of Disaster 

Management 

faced with 

treating risk 

for effective 

response.

SDI-17.1.3 R600 000 1 Disaster 

Manageme

nt Early 

Warning 

System 

installed by 

30 June 

2021

1. Facilitate 

engageme

nt with 

South 

African 

Weather 

Services

2. Signing 

of MOU  

Facilitate 

transfer of 

Funds 

Implementa

tion of MOU 

for Disaster 

Manageme

nt Early 

Warning 

System

Implementa

tion of MOU 

for Disaster 

Manageme

nt Early 

Warning 

System

Q1 

=Attendance 

register, 

Resolution 

Register & 

Signed MOU

Q2= Proof of 

payment

Q3 & Q4 = 

Implementation 

reports on  

Disaster 

Management 

Early Warning 

System

Q4 = 

Implementation 

reports on  

Disaster 

Management 

Early Warning 

System & Close 

out report.

Number of 

Disaster 

Manageme

nt Early 

Warning 

Systems 

installed

A system that 

is designed 

for 

disseminatio

n of early 

warnings to 

communities 

and all 

relevent 

stakeholders 

of Disaster 

Management 

faced with 

treating risk 

for effective 

response.

SDI-17.1.3 R600 000 1 Disaster 

Manageme

nt Early 

Warning 

System 

installed by 
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Q1 
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register, 

Resolution 

Register & 

Signed MOU

Q2= Proof of 

payment

Q3 & Q4 = 

Implementation 

reports on  

Disaster 

Management 

Early Warning 

System

Q4 = 

Implementation 

reports on  

Disaster 

Management 

Early Warning 

System & Close 

out report.

Number of 

Disaster 

Manageme

nt Early 

Warning 

Systems 

installed

A system that 

is designed 

for 

disseminatio

n of early 

warnings to 

communities 

and all 

relevent 
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Management 
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for effective 
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Q1 

=Attendance 

register, 

Resolution 

Register & 

Signed MOU

Q2= Proof of 

payment
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Implementation 

reports on  
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Early Warning 

System

Q4 = 

Implementation 
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Early Warning 
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Warning 
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Q1 

=Attendance 

register, 

Resolution 

Register & 

Signed MOU

Q2= Proof of 

payment

Q3 & Q4 = 

Implementation 

reports on  

Disaster 

Management 

Early Warning 

System

Q4 = 

Implementation 

reports on  

Disaster 

Management 

Early Warning 

System & Close 

out report.

Number of 

Disaster 

Manageme

nt Early 

Warning 

Systems 

installed
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=Attendance 

register, 
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Register & 

Signed MOU

Q2= Proof of 

payment
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reports on  
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Early Warning 

System
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Early Warning 
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Q2= Proof of 

payment

Q3 & Q4 = 

Implementation 

reports on  

Disaster 

Management 

Early Warning 

System

Q4 = 

Implementation 

reports on  

Disaster 

Management 

Early Warning 

System & Close 

out report.

Number of 

Disaster 

Manageme

nt Early 

Warning 

Systems 

installed

A system that 

is designed 

for 

disseminatio

n of early 

warnings to 

communities 

and all 

relevent 

stakeholders 

of Disaster 

Management 

faced with 

treating risk 

for effective 

response.
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Report for 

counselling 

and report and 

attendance 

register for life 

coaching 

programmes  

wellness 

manager 

Integrated 

Health, 

Wellness 

and Safety

To Attract, 

Retain and 

Build a 

productive 

workforce

Increased 

productivit

y and 

improved 

service 

delivery

Implement 

Integrated, 

wellness 

and safety 

programme

s

Number of  

counsellin

g and 

lifecoachin

g 

programme

s 

implemente

d 

wellness 

programmes 

are 

intergrated 

psycho-

social and 

psycho-

spiritual  

interventions 

that includes 

counselling, 

lifecoaching 

and 

rehabilitative 

services for 

employees, 

councillors 

and their 

MTOD 

2.1.1

 286 220 4 

counsellin

g and life 

coaching 

programme

s 

implemente

d 

4 

counsellin

g and life 

coaching 

programme

s 

implemente

d by  30 

June 2021

1 

counsellin

g and life 

coaching 

programme 

on coping  

anx iety 

implemente

d  

1 

Counsellin

g and life 

coaching 

programme 

on healthy 

marriages, 

relationshi

ps& 

parenting  

implemente

d 

1 

counselling 
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lifecoachin
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on 

managing 
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1 

counselling 
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programmes 

are 
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social and 
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spiritual  

interventions 

that includes 

counselling, 

lifecoaching 

and 

rehabilitative 

services for 
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councillors 

and their 

MTOD 

2.1.1

 286 220 4 

counsellin

g and life 

coaching 

programme

s 

implemente

d 

4 

counsellin

g and life 

coaching 

programme

s 

implemente

d by  30 

June 2021
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counsellin
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coaching 

programme 
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implemente
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Counsellin
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coaching 
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parenting  

implemente
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counselling 
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g session 

on 

managing 

stress 

1 

counselling 

programme 

& life 

coaching 
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manageme

nt 

implemente

d 

Report for 

counselling 

and report and 

attendance 

register for life 

coaching 

programmes  

wellness 

manager 

Q1= 

programme 

report & 

attendance 

register, Q2, 

Q3, Q4= 

programme 

report 

wellness 

manager 

Integrated 

Health, 

Wellness 

and Safety

To Attract, 

Retain and 

Build a 

productive 

workforce

Increased 

productivit

y and 

improved 

service 

delivery

Implement 

Integrated, 

wellness 

and safety 

programme

s

Number of  

substance 

abuse 

programme

s 

implemente

d 

subsance 

abuse 

programmes 

are 

intergrated 

psycho-

spiritual  

interventions 

that includes 

assessment, 

rehabilitation

, support 

groups and 

educational 

programmes 

for 

employees , 

councillors 

and their 

families to 

reduce and 

manage 

substance 

abuse 

incidents in 

the 

MTOD 

2.1.2

 98 640 3 

substance 

abuse 

programme

s 

implemente

d 

4 

substance 

abuse 
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implemnted 

by 30 June 

2021
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Management 
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management 
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related 
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the local 
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to the district 

call center.
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Director: 
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Incident 

Report(s),Coun

ter book,  

Assessment 

form, Assesment 

Report, 

Distribution List

% of 

Disaster 

stricken 

Household

s assisted 

with relief 

and 

recovery 

material

Disaster 

stricken 

Household - 

all 

households 

assited with 

relief after 

they have 

been 

effected by 

disaster 

incidents. 

After a 

disaster 

incidents has 

been 

reported an 

Assessment 

report is 

complied to 

assess the 

impact and 

type of relief 

to be 

SDI-17.1.2 R1 900 000 100 % 

Disaster 

Stricken 

Household

s assisted 

with relief 

and 

recovery 

material by 

30 June 

2021
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Stricken 

Household

s assisted 
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Household
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Stricken 

Household

s assisted 
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