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REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (2020/2021)

The Chris Hani District Municipal Manager, submits the Revised Top Layer (Tl) Service Delivery and Implementation Plan (SDBIP) for 2020/21 financial year for Approval by the
CHDM Executive Mayor and Council for noting. This Top Layer SDBIP 20/21 has been prepared in terms of the stipulated requirements as documented in the local Government:

Municipal Finance Management Act, No. 56 of 2003 and regulations made under this Act.



>u_u_.o<u_ Uw_ Em mxmo.o.:zsw _sm<o_.. T This SDBIP is a management and implementation plan .Am:a not a policy Eouomw: and ro.. ﬁ:mﬂ.mﬁoﬂm not required to be approved by the Council. The approval
of the SDBIP is a competency reserved for the Municipal Manager and the Mayor of the Municipality in terms of Section 54 (1)(c) of the MFMA. The Municipal
Manager becomes responsible for ensuring that the Revised SDBIP is submitted to the Mayor after the approval of Budget adjustments. The submission of
the Revised SDBIP to the Executive Mayor by the Municipal Manager is the 26! February 2021 and subsequently tabled to council on the 28" February 2021.

Monitoring the Implementation of the Progress against the objectives set out in the Revised SDBIP will be monitored and reported on a monthly, quarterly basis as per the Approved PMS
Revised SDBIP Framework for 2021.
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[ i CHRIS HAN! DISTRICT MUNICIPALITY REVISED INSTITUTIONAL SERVICE DELIVERY AN BUDGET IMPLEMENTATION PLAN b ]
| 2020/21 FINANCIAL YEAR '
Priority Area M biz Object 5 YR Out Strategy KPI indicater Deseriptions |Indicator Code Programme Budget  |Baseline SDBIP Annval Target REVISED ANNUAL  |Planned Quarterly Targels 1 m.._aoann Custodian
iy Allocation TARGET atr. 1 Jat. 2 latr. 3 { ReEwisebo3 G4 |REVISED Q4 |
KPA 1: MUNICIPAL TRANSFORMATRIGH AND INSTITUTIONAL DEVELOPMENT Weight: 20% ) B V'
BROAD STRATEGIC OBJECTIVE 1: To Establish and Maintain a Skilled Labour Force Guided by Policfes to Function Optimally Towards the Delivery of Services to Communities o 7 .
Integrated Human [T Atiract, Retain and  Increased productivity ﬂ_au_aao_._ﬁwow of ...2_._3_92 of Integrated  |Integrated Human MTOD - 4 5689 100,00 |09 Integrated Human |02 integrated Human |04 Integrated Human |03 Integrated Human d.cu Integrated Human 03 Integrated Human |04 Integrated Human (03 Integrated Human  [04 Integrated Human ategrated Human Dirg¢tor: Corporate
Resources Management | Build a prod| and improved service grated Human |Human Resource Resource Management Resource Manag| R Manag IR e Managerment |Resource Managemant |R Manag R Manag R e Management  [Resource Management |Resource Management [Resource Management |Services
workforce delivery Resaurces Managament |Management programmes — seeks o Programmas |Programmes implemeted |Programmes smplemeted |Prog Programmes Pragrammes Programmes Programmes Programmes Programmes reports
Piograms programmes improve organization .__au_ma_aaon by 30 Jung 2021 by 30 June 2021 K d limpt d l ed i d 63 limplemantad limplemented 03
limplemented performance and Ontegeated Humon- Integratad-Hemzr- atagaated-uman-
developing a culture that FeseuesManagement Rocaerse-Management Rasource-Managemant
foster irnovation to help E |Pragramemes- PeGgraREs-
ihe organisation to | Ey-dO-duna-202 | mglemanted implamantad——
achigve its performance 1 |
Thase programme will be
1 implemented through the
| lolowing programmes 1 | | | | |
| Number of Human __a_ e MTOD - 1.3 [ 1759 44300 | (01 Human Resource 01 Human Resource |01 Human Resourcs |01 Human Resource | 101 Homan Resourcs. | |Human Resource Direcior: Corporate
esources Management -
Resource Management Programme entais the [Management Management Management Management Managemen! Management reports  |Services
programme :.__.o_m:._m:aa— rog . prog| programmes programmas programmes 1 programmes i
u.__._._u_mam_._seo: e 1 implemented by 30 June i d imp! ted implementad _ limplemented i
\activiies namely. 2021 | 4 "
1. Review of the Staff | 1 | | |
Number of Reviewsd A consuitation process is IMToD 2% N 00000 01 Reviewed Staff Conduct assessment of |Consullation with Caonsultation with |Approval of the stafl Assessment \Director: Corporate
| m \Staff Establishment |undenake with ad Establishment approved satielite office Ditectorates rganized labour on slaff estapishment by Councd Repart. Consuliation |Services
approved by Coungil directorates in tha CHOM by Council by 30 June establishment Report. Approved Stafi
| for inputs that wil' be 2021 Establish
I'ncluded in the the
L itng sta] | : 1 e | az |
Number of vacant ‘acant funded posilions |MTOD-1.332 H75 950,00 | 20 Yacant funded 05 vacant funded 05 vacant funded 05 vacant funded 05 vacant funded Q=1 Director: Corporate
funded positions filed  [are vacancies that positions filed and positiens filed and \posiions filled and positions lilled and positicns filed and Adveris Appointment  [Senices
and employment Equity [smanates from | employment aquity plan implementation of EEP __av_maaz_m?_. of EEP limplementation of EEP (implamentation of EEP letter, Recruitment
plan Implementad appproved organsaional imp.emeniad oy 30 June ol 1 highest levels on 3 mghest levels on 3 highest .eve:s o 3 highest evas Report, EEP. 0=1 Staff
structure that will be |2021 Establshment and
e ] funded Emiry=wnt 1 | I Council Resolution.
|Integrated Health | |implement Number of integrated  [Intergration of Health,  [MTOD-2 2.240°5%0,00 |04 Integrated Health, |03 Inlegrated Heatth 103 Integrated Health, (03 Integrated Health, |03 Integrated Health 03 Inegrated Healih, Report ton Integrated | Director: Comporale
|Wellngss and Safety 1 Integrated, Health, Health, Wallness Welness Mainstreaming [Wellness Marr g Wellness M aming Wefiness M ing Iness M; ing [Wellness Mainstreaming Wellness Mainstreaming Heatth, Wellness, Services
Waellness and Safety  (Mainstreaming and and Safety Programmes and Qccupatonal Health|and Ocgupational Health and Occupational Healthjand Occupational Healthjand Occupational Heatth and Occupational Health Mainstreaming and
programmes. Occupational Health and |ihat educates abous | and Safsty angd Safety and Safety programmes |and Safety programmes 'and Safely programmes and Safety programmes. Salety Programmes
Safety Programmes weliness, heatth and programmes |programmes implemented p d limplemented mﬁau_maaa& impitmented
impiamented safety of employees, pl d implemented by 30 June i
councdiors, traditional 202 |
| leaders, managers and
1 their families informed L | | _ | - | 1 L
|Number of Wellness Wellnass Mainstreaming |MTOD 1 370 25500 01 Wellness i Change management {1 Managing teamwork [01 Change .._._mammm:ia“ 101 Managing teamwork | Wellness Maistreaming |Director: Corporate
Maistreaming is aimed at ransforming Maistreaming activity impimented and team dynamics activity implemented | and team dynarm:cs Ireport and attendance  [Services
|programmes 'the organisational culture programme implemented activily implemented | actvily implemented ragistar
implemented and creating a J by 30 Juns 2021
conducive work |
g ] Janvioment incusivest | i e ! == | o= |
Asset Managemant To ensura off Sustainable delivery of  |Implementation of % ol works dong i the  Construction of CHDM  [MTOD - 4 25000 000,00 |5% of construction of  [25% of works done in 4.53% of works 5,57% of works 6.81% of works 3% of works constructed |8,08% ol warks NIA B08%-ehworks |Signed Site meeting Director: IPED
| Management of semvices Faciity Management  Jeonstruction of Chris Village phase 1 wil be Chris Hani Vilage phase |the construction of Chris | constructed constucted jeonstrucied B0 -olwedis constructed caastused minutes; Construction
Municipal assets Plan Hani Vilage phase 1 r_au_msnzsa through 1 implemented Hani Viéage phase 1 by GeREiRsed—— programme; monthly
| Construction Works | 30 June 2021 teports (04 - Couned
i |Programme which wil | resolunon/Mayoral
. | ! {gotenmae e I | { |
Information and | \Implementation of ICT | Number of ICT To identify, provide MTOD -7 800 000,00 |ICT work study report 0% ICT programmes 01 ICT prog 01ICT prog) C11CT programmes 01 ICT programmes LT reparts Direcior Carporate
Communication | work study reporton | Progranimes suppoit and maintan, inptace _ia_mamaz_ by 30 June imp d by 30 June _ i ted by 30 June |implemented by 30 June imp'amented by 30 Juna Services
Technology |business integration Implemented [busingss systems and | __Bu_ 2021 2021 2021 2021
{technniogy enblement fy o o E-Government s the use [MTOD -7 [ICT work study report 101 E-Government project “NA Establishmentof E-  Implementation of Implemantation of la2= EGovernment  |Director: Corporats
governmant project of ICT lo tmprova the linplace implementad oy 30 June Government cloud cantent management content management report. |Samvices
pl d ivities of the 20H1 infrasiruciure [Phase] & user training [Phase1) & user training 03-04= Tramning
municipality it also outhne, Trainng  Report
o | | | _ includes G2G | ¥ & Attendance register |
(Adminisiralion To ensure effectve [Effective support to Implementation of Numbar of The Legal Services and |MTOD - 8 R489 154 0 01 Admini |01 Admunistration and |01 Ad ign and “c,. Admi and 01 Administration and 433_%55_: Support  |Director. Covporate
administration support | Councd and Admenistration support | Administration Support | Administration Unit has Support and 0% Legal  |Support and 01 Legal 01 Legal Services 01 Legal Services 101 Lega! Servicas 01 Legal Services and Legal Senvicas Services
and legal sennces Administration and Litigation and Legal Services two companents, which Services Programmes  |Senices Programmes Programmes Programmes | Programmes i Pragrammes Report
Management Strategy | Programmes arg the Legal Services mplemanted implemented by 30 June pl ted D d implemented mplemented
umplemented and Administration 2021 |
| Number of Legal ._.r.mmu_ Sarnces ._z_._.oo 82 ..m_.mm.mww 03 Legal Services 02 Legal Services 03 Legal Sence: ...rau Legal Services T 03 Legal Services TLegal Sennces Report orector Corporate
Sernces Projects |Programmas will be ! Projects implemented Projects impl d |[Projects imp! d  [Projects implemented Projects implemented | Servees
implemented |conducted through the _ (1 Litigation Awareness, {1. Response lo requests (1 Litigation Awareness, [(1.Litigation Awareness, | {1.Litigation Awareness,
limplementation of | 2 Response to requests for access to nformation |2 Response o requests |2.Respanse 10 requests 2 Response to requestls
Litigaton Managemsnt for access o information received by the for access 1o nformatan [for access to information for accass to informaton
Strategy, which saeks to recaived by the |Municipality received by the raceived by the recaived by the i
manage Ltigation rigks Municipatity. 2.Response to al Mew  Munitipality. Municipality, Municipality, |
of the Municipality. The 3.Response to al New Litgation Cases against |3.Response to al Mew  |3.Response lo all New 3. Responsa to all New |
Litigaticn Management i Litigation Cases against the Municipatty} Litigation Cases against |Litigation Cases against Litigation Cases against | adr
Strategy has 4 {four} the Municipality} by 30 the Mursicipalty) the Municipality) the Municipality) b P
pillars: June 2021 -+ ..._m,“.m |
a) Proactive Legal wd |
Support Senvces, [ o | _ : B : = |
YResponse to requests [The Chns Ham Distnct  |MTOD -8 20 100% Response to 100% Response to 1100% Responsa to 100% Response 10 100% Response to Quarterty mgtorts, PAIA  |Chrector: Corporate
i for access to informaton [Municpalty regularly \requests for access 1o requests for accass to _aa.._nmﬁ foraccess o |requests for access to aabmw m_.q access to requests register, PAIA | Services
recoived by he receives requasts for linformaton received by information receved by  |inf 1 dby [inf received by £T [infgtmabion’ receved by raquast. Respanse to
Municipatity accass to information in the Municipality by 30 the Municipality the Municipatity the Municpality 3 fthe %_mq PAIA request
lerms of tha Promation Jung 2021
L of Accass to Inic ]




h,._p Responsea to al New m.q:m Qffice of the MTOD-8.22 Response 1o al New Response to all New Respanse 1o 2!l Now ..xmm_xsma to all New Response to al New [Quartery repons, Legal | Duector: Corporate
|Liigation Cases aganst [Municipal Manager, by |Litigation Cases against Litgation Cases against (Lidgaton Cases against |Liigation Cases against __._Em_a: Cases against Confirmations from Sennces
|the Mumicipality} way of summons or the Municipality) by 30 the Mumcipality} the Municipality) the Municigality} the Municipality) Lawyers, Liigaton
| notice of motion June 2021 i Register, Summong! |
., Iappication, receive a | i i Applications. Notice of
1 \new Itigation matter. In | Intention o Dafend!
i Waﬁ to manage the risk Oppose
Francal s -._i. ] I | t . I
|Mumber of Libgation trend analysis of the  [MTOD-8.23 QPEX 3 Littigation Awareness Iy 1 Litigation Awaneness |1 Libgation Awareness 1 Litigation Awarenesa Reports, Atandance  |Director: Corporate
| _>__<mS=mmm condicted [ itigation within the conducted by 30 June ! \conducted {PAJA conducted {Legislative & canducted {Drafing of regisiers, Invilations Senvcas
_. Mumcipality raveal that 2021 “zm_amﬂawamé & PAIA  [Policy Drafting) Contracts) |
KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUC TURE DEVELOPMENT Welght: 20% o 7 A |weight: 50% ———
TEGIC OBJECTIVE 2 :To ensure provision of Munlcipal Health, Environmental Management and Basic Services in a well-structured, efficient_and int 2 = = T s = Sy e T e 3 e T TR — ] % TS - i
Measurable Objectives |Outcome [strategy _x_.... Indicator Descriptions [Indictor Code Programme Budget  |Basellne _mum_v Annual Target Planned Quarterty Tangets |Evidence |Custodian
= Allocation Qtr. 1 .a._o:. 2 atr. 3 o4 ]
PMU To ensure Liniversal | Quality Drinking Water [implementation of WSDP|Mumber of households | This indicator deats with |SD1 - 1 'R 335684 731,00 [ 11848 housahalds _Emu nouseholds served 4742 housenolds served | 2899 houssholds served (B24 househalds served  [108 households served | 156 households served  [1634 households served | 262 households served |Business Plans and CesigDirector Engineenng
coverage af Water and sarved with Quakty basic [the building of water | served with Quality basic jwith Quatity basic water |with Quality basic water |with quality basic water  with quality basic water  [with quality basic water  fwith qualily basic waler  |with quatity basic water  [with quality basic water | and Techrvcal Services
Sanitatian by 2022 water supply standpipes that wil be atar supply ma%uz by 30 June 2021 |supply by 30 June 2021 |supply Supply supply 1) Cluster 4 supply 1) Cluster 4 supply supply
constructed at RDP | 15465 housenolds-sarvad-| 11Gasini B water 1)Zingquthu Phase 3 Upper ufutha ext water |Upper lufutha ext water |1} Cluster § Gubanxa | 1) Cluster 6 Gubenxa
standards (200 meter |with-Quality-basic-water |supply(ward 10, intska  |water supply{ ward 13,  |suppiy{ward 9, supply{ward 9, ..su§ supply {ward water supply {ward
raduis) which will supply yethu 141hh) Enach Mgifima, 145 hh) |Sakhisizwe, 108 hin) Sakhisizwe, 156 Wh)  20,Engeobo, 357 hh (20 Engoobo , 434 hh
| waler to 2) Cluster 2 RS2 phase 1)2)Hewu phase 7 water 108-houssholde-served- | 2) Cluster 5 Lalani 2iCluster 4 Kwamazola
|beneficanesfoommunitie “ water supply to |supply{ward 21 and 24, with-quality basic-water | Nlowenkwezi waler water retculation jward
8. This 200m raduwis 15 Esiqinkini, Difakavy, lenoch mgijima, 245hh supply—H-Clusterd- | supply{ ward 12 Engobo, |7,18 intsika yethu 429
the coverage within Mkhonjana, Eqineni, 3)Cluster 4 upper Uppariufutha-axtwater 387 hvh) thj
which banefiacrias wil Esigxeni (Ward1, Enoch [indwana water cuppiward 9 3)Cluster 4 Kwamazola |4634-housshalds-sarved-
|zzllect water irom. The: Mgjima, 1364h/h) wunuuz?wa 1, | | Sakagazwe, 15— {water reticulation [ward  |with-gualit-basicwater
raduis is determued J)Cluster 4 Mthingewu | Sakhisizwe, 434 hin 17,18 intsika yathu, 390 [eepspy———— |
during the design stage water supplyfward 8, | hih) H-Chister6-Gubsma-
and 15 reflected on the _mm§a..~s.o. 786h/Mh}) utersupph-irard
['ayout map. The Quality |4)Cluster 8 Emgeonci B i e I
ol water will be indicated water suppiy{ward 2. DChustor S-Lata
in the dasign repost. The Engeobo 608 vh). Maventanaznater
Census figures or | i!ihﬁ%?_
caunting of Houssho'ds 3BT = -
will then determing the | HClusterd-Kwamazola-
number of the i walerraliculation-{ward-
beneficaries lo be ! A melayata-L00-
served. After completion { | fh—
of the project a consent
form is fillad in by the | I 1 | L | - |
baneficarios racening  |SDI 1.1, I- 751 hauseholds served 950 households served  |Gasini B water Zinguthu Phase 3 waler (Chuster 4 Upper lufutha Custer 4 Upper Cluster 6 Gubenxa water | Cluster B Gubenxa .ﬂw.hraum Plans and Desig
_. water. The process for wilh Quality basic waler |with Qua'ity basic wale |supply(ward 10, intsika  [suppyl ward 18, Enoch  |ext water supplylward 8, [lufutha ext water supply (ward 20, water supply iward 20, |
the serving households _Euue by 30 Jure 2021 |supply by 30 June 2021 [yethu 21 5hih) Mgiima, 145 1) |Sakhisizwe, 108 hih) supply(ward 9, Engcobo . 357 h Engcobo 434 hh
with Quality basic water ] TEd-housohadesorad Sakhisizwe, 156 vhj PR PR T
| | supply will be as follows: eh-Cuslhrbasicwaior Chsterd-Upperisha- Buppl-irad-20-
| ._._. Deveispment ol a uppl--0-duna-I0Et EsfrRie e ppbrRrd-O Eageobe—38Thib-
1 |business flan 10 request Salhsmwe 00k
funding
2. Development of L | ’ 1 1 1 —
i _%w_.n_._ reports to serice (Spj {2 1996 households served [825 households served [Ciuster 2RS2phase t |Hewu phase 7 water  |NiA T Cluster 5 Latini NiA |Business Plans and Desi
1 { |the arear which wil be with Quality basic water [wilh Gualty basic water fwater supply to [supplyiward 21 and 24, Niwenkwezi waler ClustorS-Latine
infermed by census supply by 30 June 2021 [suppty by 30 June 2021 | Esiqinkini. Diakaw, lenoch mgiima._ 132h supply( ward 12 Engobo, |Niwerkwezwater
reportbaseline survey 1986-households-senvad- | Mkhonjana, Eqinen, 387 i) ooy wnd L3 Enigulas, |
and the repon wil with-Quality bacic-water ﬁmmﬁxoa (Ward1_Enoch 1 387hin)- |
include the lotation co- supplyby30-Juna2024 |Mgjmra, £nin 1
lordinates.
3. Piace an tender to | |
app a contractor I 'y 1 ! e T L 1|
1 4. Commencementol  |SO1 1.3 2110 households servad [1170 househokds served [Cluster 4 Mthingevu | Cluster 4 upper indwana [N/A Cluster 4 Kwamazola  |Cluster 4 Kwamazola  [Business Plang s Desy
| the construction f with Chuality basic water |with Quality basic waler |water supply{ward 8, waler suppiylward 7, water reticulation [waed  [water reticulation (ward
5. Completion and hand supply by 30 June 2021 |supply by 30 June 2021 [Sakhisizwe, 374h/h) Sakhisizwe, 16T ki 17,18 intsika yethw. 530 (17,18 intsika yethu, 425 _
over of the project to 2H0-households-sarvad hh) Wn)  Cluslerd- __
Water Service Authority ek Quatibbasiswater m_ni»?mmo_».sﬁ_or |
Unit to operate and Gapphtby-S0-hune-2021 _ raliculabon-fward 1718~
maintain the project l |ntgdea yathu-B80-nh)-
6. After the project is
|practicalty completed the | | ] 8 i |
|beneficiaries wi sign D114 08 households served | -105 housahalds served |Cluster 8 Emgoonci NA MNiA WA .vmcmsnmm Plans and Des|
and confirm the [with Quakity basic water |with Quality basic waler |water suppiyfward 2 |
provission of service. | supply by 30 Juma 2021 | supply by 30 June 2021 |Engcovo, 105 k). _" |
Gl heusaheidssarad- i |
| 2. Method of caicutation : Fiy-bagi |
|= Sum {the number of suppheiyR-dene-2021
‘households sarved par
quarter X 4 = Total of |
i L houaboide canmd anth. | S|




PMU

PML

Certificate

Number of Water This indicator deals with |SDI - 2 42 Water Reticalation |11 Waler reticuiaton 10 Water retoudars 04 Water reliculation 03 Water reticutation |01 Water reticulation 04 Water reticulaion |03 Water reticutation G2 Waler reticulata Practical and Complet:on |Director Engingenng
reticulation peojects the construction of water 1projecis completed projects compieted by 30 |projects completed Ly 20 [projects completed projects completed projects completed 1) |projects completed 1} [projecis completed projects completed and Technical Services
completed projects which has June 2021 June 2020 - Water |11Gasini B water 1)2inguthu Phase 3 Clustar 4 Upper lufutha  [Clusier £ Upper Iulutha  {1) Cluster 6 Gubenxa | 1] Cluster 6 Gubenxa
|reticutation networks R RRE R RROeEE supplyiward 10, intsika  |water supply| ward 18,  [ext water supplyjward 9, |ext water supply(ward 9, water supply fward 20 [water supply (ward 26
(water pipelines, complated by-30-duae-  [yethu 215hi) Enoch Mgima, 145 h) |Sakhisizwe, 108 ] Sakhisizwe 156 hvh) 84 |Engoobo , 357 hh Engeobo , 434 W
standtaps, resenirs, 2024- 2) Chuster 2 RS2 phase 1]2)Hewu phase 7 water Waiershsulaien- 2) Cluster 5 Lalani 3)Cluster 4 Kwamazola
pumpstaions). These waler supply to supply{ward 21 and 24, projeciscomplotad—t  |Niowenkwazi water water reliculalon (ward
networks will supply Esiginkini, Olakavu, enoch mgipma, 245hh Chisterd-Upporfufitha- |supply{ ward 12 Engobo, {17 18 intsika yethu, 429
waler to a viltage in bng {Mkhonjana, Eqineni 3)Cluster 4 upper extwatersupplyiwand 8- | 357 hi) vh) —03-Water
with RDP standards Esigxeni (Ward1. Enoch lindwana water Sakhisizwo—108-hi——3)Cluster 4 Kwamazola  |reticulation-prejests-
{200meter radius). Mgjima, £24hd) supply{wand 7, water rel [wand platad
The pracess for the Chuster d Mthingewn  [Sakhusizwa, 167 ki 17,18 intsika yaihy, 894 |H-Glustor6-Gubanka-
consifuction of water water supply{ward 8, hih) [wiatergupphHward 10
reliculation projecis wil Sakhisizwe, IT45M) Ergesbe—25tnm—0|
be as followes; 4}Cluster 8 Emgeonci BChuglgrSdalaini-
1. Place an advert to water supply{ward 2 Megaliaezwalar
appointment a contrattor Engcobo 105 hih). Supptylward-1l Engebe.
2. Commencement of 38R ———————
the construction HElustprdfGuamazela-
3. Completion and hand walerraticulaton-{ward-
over of the project to 1748 inteika-yothu-B894-
Waler Senate Authority nfp}—
Unit to operate and
mainlain the project.
The lollowing network (2,1 04 Water reticufation Gasini B water 2Zingquthu Phase 3 water |Cluster 4 Upper hifutha  [Cfuster 4 Upper lututha  |Cluster 6 Gubenxa water | Cluster & Gubenxa Practical and Completion
iprojects will be projacis completed by 30 suppiyfward 10. inisika  |supply| ward 18, Enoch |ext water supply(ward 9, |ext water supplylward 9. |supply {ward. . Engcobo [water supply (ward
constructed; June 2021 yethil 141hh) Mgiima, 145 hh) Sakhisizwe, 108 hh)  |Sakhisizwe, 156 h} . 357 hin Engoobo , 434 vh
1. Gasini B water Gusterd-Uppariuutha- Clustor-§-Gub waRes
supplytward 10, intsika G waer BuB g 2- supply fward—Engoobe.
yethu 14 1hvh) water Sakhisizwe 108 hh}— 3570
pipelines, standtaps,
[CELTEN
The foliowing nework (2,2 03 Water reticulation 02 Water raticulation  [Cluster 2 RS2 phase 1 [Hewu phase 7 water NiA Clyster 5 La'ri wa -Chstar- | Practical and Completion
pro;ecis wilbe projects comp'eted by 0 |projects completed by 30 [water supply a supplyiward 21 and 22 Nhewrgnlonsz: witer Lk Nkwaakwad, water
constrcted; June 2021 June 2021 03 Water |Esiginkini, Diakavu enoch mgima, f15hh supply( ward 12 Engobo. |suppiyf-ward-1-Engobe.
1. Cluster 2 R§2 phasa 1 eteation-proiesls- Mkhonjana, Eqineni 387 hhj e/l
waler supply 10 complated-by-30-Jura-  [Esigxeni (Ward1, Enoch
Esiginkini, Diakaw,, 2021 Mgjima, Gi34h/h)
Mihonjana, Eqineni,
The fallowing network  |2.3 03 Water reticulation Cluster 4 Mthingevu Cluster 4 upper indwana [NIA Cluster 4 Kwamazola  |Cluster & Kwamazola  |Practical and Completion
projects wilk be projects completed by 30 water supply(ward B, water supply(ward 7, waler reticulation (ward  |waler reticulation {ward
constructed; June 2021 Sakhisizwe, 3740} Sakhisizwe, 357 hh 17,18 intska yethu, 884 (17 18 intsika yethu, 429
1. Cluster 4 Mthingewu M) hh) Slusteed
water supplyiward 8, Hyesmoseiawaton
Saknisizwe, 786NN {raticulation fward 12.48-
water pipelines, ikttt 004 by
standiaps, reseroirs,
oumpstations
The following network  {2,4 01 Water reticulation Cluster 8 Emqoonti NIA N/A& N/A Pracica! and Completion
projects will be projects completed by 30 water supply(ward 2
constructed; Jung 2021 Engoobo, 105 hih).
Mumber of Bulk water  |The indicator deals with |SDI-3 R 276 601 000,00 |23 Buik Water supply 08 Bu'k water supply |02 Bulk water supply NIA NiA 01 Bulk water supply 01 Bu'k water supply  [O7 Bulk water supply 07 Bulk water supply  |Practical completion Director: Engineering
supply projects the construction of Bulk projects completed {projects complated by 30 [projects completed by 30 projects completed 1§ |projects completed 84- |projects cempleted projects completed Ceriificate, and Technical Services
complatad water supply ine projects June 2021 June 2021 08-Buk- Mhlanga Bulk water Butk-walor suppiy- 1) Cluster 4 Wailer 1) Cluster 6 water Site/Technical Meetings,
that will ultimately teed ‘o walEReup i prEaslE. suppply projests-compiatad-1}-  [Backlog Sikhungwire Backlog waler supply  |Attandance Registers
a reticuation ermplsipdbat-duns. [Mhanpa Bl nalon Upper Ndonga Kumbeka & Hlophekazi
network. The process for 2024~ EUPPH e 2)Cluster 6 waler Bu'k water supply
the constuction of bulk Backlog Lokshini btk |. 2} Mhlanga Bulk water
water projects wil be as supply suppply 07 Butk-
follows 3)Augmentation of Wl Eupply proBcts-
1. Place an tender 1o Queenstown water eomptsted
appoiniment a contractor supply Phase & Macibinl |{-Clucterd-Walar
2. Commencament of 4]Cluster 6 water Batkiog Sdbungwe-
the construction \Backlog water supply  [Upperidonga——
3. Completion and hand Kumbeka & Hiophekazi [2jChisterE-waior
lover of the project to Bulk water supgly Bachloglokcharbul
Water Service Authority §iCluster 4 Water Supply |supply
Unit to operale and Northem Scheme Ahogmantation-eb
maintain the project. Ngxumxa to East Cuzenstownwales
. 6]Chuster §Water Supply |supply-Rhase-6-Macibwu-
|Norhem scheme Gt Batay
2. Method of calculation Sikhungwine to Ngumza  |Backiog-watersupphy—
= Sum {the number of TiCluster 4 Water Kurmbeka-&-Hiophekazi
outk waler projecis per supply Northem Scheme |Bulk-walassupply——
quarter X 4 = Total of iNdumdum to Cala EiCluserd Yilatar Supal
butk projects completed Mopham Sehams-
dor the year. Dgpnanizea-to-Cas
3. Source documents = |S0H 3.1 02 Bulk water supply NIA NIA Mhlanga Bulk water na Cluster 4 Water Backlog |Mhlanga Bu'k water Practical completion
Sita/Technical Meetings projects completed by 30 suppply iklaaga Dulluater Sikhungwiu Upper suppply Glusterd-Water | Cenrificate,
attendance registers, Juna 2021 EUPRRY Ndanga Backlog-Sikhungwin-  |Ste/Techmical Meetings,
Practical and Completion Lopachldanga Attendance Registers




£ £ ki i il

S013.2 01 Bulk water supply NIA NIA NIA Cluster 6 water Backlog i 2 Chustar| Practical completion
projetls compieted by 30 Loketini bu'k supply S-watarBacklog-Lokshini| Certificale
June 2021 pallepnahi Site/Technical Meetings.
Attendance Registers
S013.3 01 Bulk water supply N/A MN/A NA Augmentation of Practical complelics
projecis complated by 30 Queenstown water Cenificale,
June 2021 supply Phase 6 Macibini Site/Technical Meetings,
Atlendance Registers
SDI 34 01 Bufk water supply NIA NIA NIA Cluster 6 water Backieg Practical completion
projects completed by 30 water supply Kumbeka Certificate,
June 2021 & Hiophekazi Bulk water Site/Technical Meetings,
supply Attendance Registers
SDI35 01 Bulk water supply NiAs A NiA Wluster 4 Watar Supply | Chistec |Practical completun
projects completed by 30 Morthem Scheme A-Water Supply-Marhem-|Certificate,
Juneg 2021 Ngxumxa 1o East Schome-Mgsumxado-  |Site/Techaical Mestings.
East Attendance Registers
SDI136 01 Bu'k water supply NIA NIA NIA Chister 4Water Supply  |Mi& Cluster4Water] Practical completian
projects completed by 30 Northemn scheme Supphy-Morhom-ccheme-| Certificate,
Juna 2021 Sikhungwini to Ngumza  |Sikhungwinilo-Hgumaa | Site/Technical Meetings,
Attendance Registers
SD13.7 01 Bulk water supply NIA NIA NIA Cluster 4 Water supply [MiA Gluster4- [Practical complation
projecis completed by 30 Norihaim Scheme Wator—supply-Merhem- |Certificate,
June 2021 MNdumdum to Cala Schoma-Mdumdumte- | Site/Technical Meetings,
Cala Attendance Registers
PMU Number of Water Construction of Water  |SDI-5 R 9 500 000 06 Water Treatment 01 Water Treatment 01 Water Treatment  [M/A N/A N/A Practical and Completion |Director: Engineenng
Trealment warks purification Works completed works Completed by 30 works Completed . Water Certificate, and Technical Servces
Comp'eted plantiTrea'men: Wirks) Juna 2021 Treatment Works SitefTachncal Mee*ngs
ihat purifies raw water Completed Attendanca Registers
that wil' ulimamtely (Tsomo)(ward 8 intsika
serve community yethu)
PMU Sale Sanitation Number of househoids  |Construertion of VIP SDI-6 37 750 000,00 | 13433 Households 113 households served NIA 850 households served  |N/A 163 households served Happy Letters and Diractor: Engineering
served with safe basic  [tofats that servas rural sarved with safe basic  |with safe basic sanitation with safe basic with safe basic Sanitation Register and Technical Serices
itati communities with basic sanitation by 30 June 2021 sanitation, {Households sanilation {
saniation served with safe basic {Households served with
The process for the sanitation at Intsika sale basic $anitation al
sefving households with yethu sanitation ward 21 Intsika Yethu sanatign
basic sanitation will be as $50 Househokds) Ward {2.4,15,21) -163)
follows;
1 Flacs an landar i
PMU Number of Waste Water |Construction of SOI1-7 43 366 000,00 |01 Waste Water 03 Waste Water 11 Waste Water N/A 01 Waste Water N/A 2 Waste Water [ -2 \Waste-|Practical Completi Director: Eng
Treatment works Sawerage plant (Waste Treatment works Treatment Works Treatment Works Traatment Works Treatment Works WaterTroaimentWotks- |Ceniificate and Techmical Serices
completed Water Treatment works) completed Completed by 30 June  |Completed by 30 June Completed (Tsomo Complated Comploted Site/Technical Meeting:
ihat treats raw sewerage 2021 2021 93 Waste-Water wwiw) [Cala wwiw and (Gala-wwiw—and dance Registers
coming fram community Traatmanifare- Engeoba watw) Ergeabondnd
sewer networks GComplotad by-30-Juns-
The process for the 2024
WSA To ensure universal  |Sustained Water Implementation of Water |% reduction o Water | The input volume of S01-9 OPEX 60% waler kass 10% reduction of Water [M& 0% reduction-(N/A Appantment af a Sennce |Investigation of the W' Iavastigation] 10% reduction of Water |nia 0% |Water Balance Report  |Director: Engingenng
coverage of water and |Ressurces Conservation and lossas waler received at the fasses by 30 June 2021 |ofWatarfostes-by-30- Provider losses in the system elHhaterras-inthe- osses by 30 June 2021 [+eduction-olWatar and Techmical Services
sanitation by 2022 Demand Management treatmentment works wil dune-2024 BB lpeensby30-duns-2021
Strategy be calculated and read
atihe hulk mster _When
PMU Safe Sanitation Implemantation of WSOP{Number of Waste Water |Construction of Sewer  |S01.12 750 000.00 (04 Wasle Water Projects |01 Waste Water Project N'A |01 Waste Water Project |N/A N/A Practical and Completion |Director Engineering
Project Completed collector pipelines and pleted completed by 31 completed 1)Maiteno Certificate, and Technical Services
pumpstation used to December 2020 bulk sewer Site/Technical Meetings,
collect sewer from the Attendance Registers
sewer netwark and
HUMAN SETTLEMENTS [To faciiate Sustainable Livelihoods |Implementation of No of Human Human Settlements SDI-13 R3 700 000 02 Human Sett'ement (02 Human Settemants 02 Human Settlements |02 Muman Settlements |02 Human Settiements 02 Human Sett'ements Human Setements Director IPED
FUNCTION implementation of CHOM Integrated Settl prog programmes ams al programmes programmes prog orog programmes programmes prog reats
Human Setlements Human Sattlement limplemented ensunng that the implemented implemented by 30 June pl d ph d impl d implamantad
programmes Sector Plan inhabitants within ils area 2021
of juAsdiction have
access (0 adequate
Number of Emergancy (CHDM is the Developer |SDI- 13.1 R2 000 000 20 Emergency houses Facditate renewal of SLA | Construction of 20 slabs | Construction of 20 Wal! Teminabon of 20 Emergency houses | Transfer! suending of  {(H=Signed SLA Director :IPED
houses constructed in &) |for Eastem Cape constructed in al 6 local with CHDM & DeHS iStage 1 of a heuse) plates (Staga 2 ofa Contract  Genstructien- |constructed in al 6 kcal {programme 1o Deptof  1Q2=Pictures®
6 local municipality Department of Human municipality 30 June housejand 20 roof of20-Wat p'atec{8iage- |municipality Human Setifement Cerificaton of sfabs by
Setflements for the 2021 siniciure [Stage 3 of 2 |2-ofa-heuseland-20-roek| 20-Emorgency-nouses-  |the engineers,
Emergency housing house) etrzciure-{Siagedate- d+a-alt-6-lacal | Q3=pictures,quartery
programmea. The funder hewsel FRERIEREHY reports
of the programme is the Q 4= Completion
ECOHS and the method certificate




..... D

_ [Nurmer of destiute The Chris Hani Digtrict  |S0I - 13.2 R Tl 000 6 destitute houses |Faciitate identcation of [Beneficiary Verfication. |Faciitate Appointment of Jiac ate appoinimen & |6 destiute houses i Q1= Quarterly report & | Dwsctor IPED
_ houses constructed n a1 [Municipality 100% an constructed in al' 6 local beneficianes by LM's. Construgtors for gmerging contraclors constructed in al' 6 lacal ¥ Memo to i |
6 local municipality ritiative 16 build 6 municipality by 30 Jure construction of destitute municipality {Stage 2 - palitd 6 |Q2=Venfication raport, |
u houses throughout the 2021 houses; Construction of [Gonstricions-for Construction of Wall doghiute-honcas Q3=Appointmant letter,
district in each fnancial slab {Stage 1 of a house} [sanstruction-ol dastitute- |Plates Stage 3 - Roof tod-n-al-E-acal [Report & Pictures
year targeting the worst | houses-Consiractionot |Structure municipali-{Stage-2— |04 Piclures, Quarerdy
case scenano of child i 3 rﬁ.'iv_mﬁua 4 - Completion of |Censirusction-of-hall- reporis, Completon
headed home; wetims of 6 House) Plates-Stage-3—Reot  [cerficate
wolence; old age people Strushure
above 70 years, HIV and | Skepesd—Complational
Ajds viciims and other 1 | |6-Heues)
Municipal Health To provide muricipal ._.—mmE.e communities .:o::oq compliance of (% Wastewater quality |To monitor Waste Water |SDI1- 14 |R 525 400 63% of Wasiewater 100% Wasiewater 100% W; 100% W 1100% Wastewater 100% Wastewater | WWaste Water sample |Director: Health and
Services health sensces in waste waler qualty with (compliance in Quality within CHDM | quality lquality quality quatity quality lquality resulls, Sample points  |Community Services
acoordance with relavant relavant legislation acoordance with through sampling of fnal compliance in compliance in planca in complianca in compliance in compiance in |data base,
legislations Regulations 991 and effluent water from 12 accordance with accordance with aceerdance with accordance with |accordance with accordanca with |
section 39 of Maticnal  |wastewater treatment _w |Regutations 991 and Requlations 991 and |Regulabons 991 and Regulations 991 and  |Regulations 991 and Regulations 991 and
Water Act 36 of 1598 as 'works. | section 39 of Nationa!  [section 39 of National section 39 of National  |section 39 of National  [section 39 of Mational saction 39 of National
|amended for compliance |Furiher more , a sample | \Water Act 36 of 1998 as |Water Act 36 of 1998 as Water Act 36 of 1998 as |Water Act 36 of 1998 as [Water Act 36 of 19948 as Water Act 36 of 1998 as
point is a Wasle Waler amended for complance |amended for complance amended for compliance (amended for compliance [amended for compliance |amended for complance
treatment works. The by 30 June 2021 M
I | mumau_man is done to i
Manitor compiiance of .._..,_. of Brinking Water To monitor Drinking SOI- 15 R+ 000 000 98% of Onnking Water  [100% of Drinking Water | ._._S.b of Orinking Water [100% of Orinking Water [100% of Drinking Water | 100% of Drinking Water Drinking Water samp'e ._.._u:mnbn Healthand |
\drinking water quality | Compiance o SANS  |Water Qualty within Complance o SANS  |Complianca t0 SANS | Complance 1o SANS  |Compliance to SANS  [Compliance ta SANS Compiancs 10 SANS results, Samgple points | Community Sernces
with SANS 241 241 CHOM through sampling 24 241 by 30 June 2021 241 241 241 241 data base
-me«_ﬁ amd Fire Ta ensure effects of IReduced Disaster & fire ._aﬂmaa:sca: of [Number of Disaster Risk |Disastar Risk :m_u_._w fnmz __am Disaster Risk 101 Disaster Risk _.2 Disaster Risk 01 Disaster Risk 01 Disaster Risk T ._‘E Disaster Risk Incident report |Director Health and |
Manag di and fire are risk Disaster Management  |Management and District [Management is an to Manag and Fire | Manag t and 01 |Managemest and 1 |Management and 01  [Management and 01 |Management and 01 Community Services
| prevented or minimised and District Fire Services |Fire Services ntegrated multsectoral Services Programmes | District Fire Services Fire Servicas _IS Senvices Fire Sarvices |Firg Services
Plans. |Programmes and multidisciplinary impl d as per Prog Programmes Programmes Programmes |Programmes !
| implemented as per admunitrative, DMP & DFSP implemented as par imph d as per _,_3.1. d as per |implemented as per limplemented as per
i\ DMP & DFSP organisationa! and DMP & DFSP by 30 OMP & DFSP DMP & DFSP DMP & DFSP IDMP & DFSP
: {oseatinat fannian i = Jirge 2621 1 - | |
Number of Disaster Risk |Disaster Risk ﬂmo_.:_ 1 OPEX 1 Disaster Risk 01 Disaster Risk 01 Disaster Risk 01 Disaster Risk __E Disaster Risk 01 Disaster Risk Rasponse lo disaster  |Dirsctor Health and
Management |Management Management Management Management Management Hzmzonm_._.ma |Managemant id C ity Services |
Programmes encourages having Programmes Programmes Programmes __u_,onassmm Programmes |Programmes nzported = Q104 = |
1 implemented as per coordinated efforis from implemented as per implemented as per pl d (1.100% p (1.100%  jmplemented {1.100% impiemented {1.100% _ Incident report
DMP various stakeholders OMP DMP oy 30 June 2021 response to disaster response to disaster response 1o disaster rasponsa fo disaster
aimed a reducing management incidents  management incidents  management incidents |managament incidents | Disaster Stnicken
\disaster risks within Chrig reported 2. 100% reported 2.100% reported 2.100% raported 2 10% Housaholds assisted =
{Ham District Mungpaity Disaster Stricken Disaster Stricken Disaster Stricken Disaster Stricken 1-04 = ncadent
_ | Disaster Management Househa'ds assisted Households assisted 3. | Households assisted 3. Househiids assisted 3 Report(s},Counter book,
|Plan is a plan that | | 3.Faciitate engagement [Facditate transfer of |implementation of MOU Imjiementation of MOU “.»mmmmmamz_ form,
specify clgar instinutional 1 | with South African Funds | for Disaster far Disaster |Assasment Report
arrangements for |Weather Sennces iManagement Eary Management Early Bistnbution List
coordination, aligring & Signing of MOLY Waming System } Warning System |
with othér govervenment Disaster Management
1 linittatives and plans. The Early Warming System
| lan also show evidence | i { 1 1 Q1=
% Responsa lo disaster |Disaster management  [SDI-17.1.1 OPEX, | 100% response to | 100" response to 100°% responsa 10 100% responsa 1o 100% response to Incident repon Director: Heatth and
management incidents  |incidents- are a disaster disaster management | disaster management  |disaster management  [disaster management disaster management Community Senices
reporied related incidents incidenis reported by 30 incidents raported |incidents reported incidents reported intidents reported
| reported from the local une 2021
muricipality {0 the district
call center.The process B L 1 I i | 1 ]
% of Disaster stricken | Disaster stricken SOI-17.1.2 R 900 [00 1100 % Disaster Suicken 100% Disaster Siricken [$00% Disasler Stncken |100% Disaster Stricken 100% Disaster Stncken Incadent Directos: Health and
Households assisted Househo!d refer to al Households assisted Households assisted Household d Households d | Houssholds assisted Repaei(s).Counter book, ICommunity Senaces
with relief and recovery  [households assited with with refief and recovery 1 Assessment form:
matesial retief matesial aftes they material by 30 Juse | Assesment Report,
l nave been effected by a 2021 | Distribution List
o JEsster incident Aftera .__ | — . ! L i : s —
1 Number of Disasies A system that 1s 15014713 RE (M) 01 Disaster Management 1. Facilitate engagement 'Facilitate transfer of Implemeniation of MOU Implementation of MOU Q1 =Attendance register. Director- Health and
Management Early designed for Early Waming System with South African Funds los Disaster for Disaster |Resolution Register & | Community Services
Waming Systems. dissemination of early installed by 30 June Weather Services Management Early Management Earty Signed MOU
installed [wamings to communities 2021 2. Signing of MOU Waming System |Waming System (2= Proal of payment
i and all relavent Q3804=
stakeholders of Disagter | | Implementation reporis
iManagement faced with | ! on Disaster
trealing risk for effective _ Management Early
response. The procass |Waming System
for the instaltation of Q4 = Implementation
§ _n._w»mﬁ Management reports on Disaster
| |Early Waming Systems _ i Management Early
| | Waming System & Close |
|out report [
| . r . | “. l
[KPA 3; LOCAL ECONOMIC DEVELOPMENT - = =] I [Weight: 20% - - - =
|BROAD STRATEGIC OBJECTIVE 3: To ensure de ic strategies and effective Spatial Planning and Land Use J b 2T
Pricrity Araa M hte Objectives KPI Indicator Descriptions (Indicater Code Programme Budget  (Baseline Annual Target |Planned Quarterly Targets m.-t-!k Cuatedian
X Allocation = a1 vJ..ﬂlq 2 ] 1 [ow.a . |




TOWN PLANNING To ensure provision for | Transformed spaces and M_auaamzﬂa: of ..z::._umq of spatial | Spatal planning 1s a LED-1 ﬂrmnc_ 50 01 SPLUMA mo_ Spatial Planning TFasiitate 1 Tribunal Facistate 1 Tribunal Faciitate 1 Tribunal ‘_mmn ate 1 trour ng|Faciate 1 Tribunal [Facilzie 1 rbunal sting]Azandance Register of oimmoﬂw,a_@n
i iha inclusive, inglusive land use SPLUMA | planning programme process for Land Use prog |prog i d Sitting per quarter Sitting per quarter Siting per quarter cer Quenerleastoly Siting per quarter ser Quarter feasbilty  {i<bural Resolut.on Management Services
developmental, equitable pli d as per fi n as guided implementad (a3 per SPLUMA by 30 | study for cemelry study for cemetry reg.siar. Signad Minutes,
and efficient spatial | SPLUMA by Spatial Planning and Jung 2021 | _ Faciiate-HTabunal. Faeiiate 3 Trsanal Approval/Rejection
planning by 2030 Land Use Management | SHiing-por-quarier Sitiag-porguans Letters by Tribuna!, ,
Act as adopted by | Cuarterty reporis,
| Mationa! Cabinet. "nmaa_._a:.nm Feasibity
SPLUMA highlights | [Study Attondanco-
vanous axclivities to be | Begistorat
done for optimum oland inanghReseiution
utitsation and e, Bigkued M
[ transformation. Amongst AcprovalPaesivn.
| activities that ara Yey to |Letters-by-
direct land | | Frbunat Quarady-
transformation and | | |rapents
develipment inctudes (1.
Facdtating SPLUMA
= = Tribunal Cuartery 1 | I— s - : 4
|Agricutturat Development (To Contribute economic |improved regiona! Implementation of Number of Agriculture  |Agriculture programmes [LED -3 R5 150 000 04 Agriculture |04 Agricuiture 04 Agnculture 04 Agricutture __c.. Agriculture Nix Changes D4 Agnculture M Chages Agricutture Programmes [Direcior IPED |
development and growih [economy CHREDS programmes Hthat improve agricultural | Prog Prog _v_.ooaaamm |Programmes Programmes Programmes reports,
in the district as (implemented \kvelihood of our | imp' d pl d byd0 pl d impk d implemented implemented
1 encisaged in the NDP _83_...:_._53. {1.Pavery June 2021
2030 |Allewation Agrcultural |
Programme, 2. lvestock |
1z_.__.__=§ of Poverty mv._zoé Alleviation are  |LED -3.1 1 _.S Poverty Alleviation | Development of Concapt |Implementation of |Monitor the o Cnanges ...:o;__o_ the ._“..._u Chages Q1= Concept document, |Director :IPED
| Alleviation Agricultural  |Non-ncome generating [Agniulucy Programme document for Povertry | Poverty Afleviation \implementation of implementation of Qarterty report
H Programme projects prowding | |Implemanted as per Allawation suppor. programme. Paverty Allgviation i Paverty Allsvation Q2-Qd=Monitoring tool
Implemented as per suppaort to smal scale 1 Concept document by 30 \programme. ‘programms. Qarterly report
{Concept document poullry and piggery June 2021
T.Bﬁnm,_,_._ orderto | ] 1
Number of ivestock Lwvestock Improvement. |LED -3.2 01 Livestock Livastock devek Impl of SLA's |Monitor the _..__u Changes Monitor the [Ma Changes Q1= SLA, Qarledly Ditector IPED
limprovement  and I's an animal health limprovement and iSgning of SLA between |signed with CHDA pl ion of of impiementaton of of 102-C4=Monitoring taa!
I'ntrastructure prog which infrastructure CHDM & CHDA) |SLA's signed with CHDA SLA's signed with CHDA Qartery report
[development programme |includes Innoculation |development programme |
imp'smented as per SLA |and Dosing of iivestock implemented as per SLA
with CHDA in 3 local municipalives. with CHDA by 30 June h i
The Livestock “_ 2021 | [
vl be implemented in |
Number of Dry land Rura! Agri-industries and LED -3.3 01 Dry land cropping m. :ca. Land {SLA of .—._aua___m:sﬂa: of SLA's (Monitor the N CRaages Monitor the P Cruages Qi=SLA, om;mam. ﬂu%ﬂ& :IPED 1
cropping programme Finance Initiative(RAFI} programma (RAFI) 1 between CHOM & CDC) |signed with CHDA & implamantation of of implementation of of Q2-Q4=Monitoring too!, |
(RAFI)implemented as [These programme is limplemented as per SLA coc SLA's signed with CDC SLA's signed with CDC Qarterly report
per SLA with CDC aimed at agro- with COC by 3¢ June 1
processeing from crop | 2021 |
and kivestack. The pilot |
~ ¥ N o R { a o
' Number ofimigatis | lmgation Schemes is an |LED -3.4 01 Imgation schemes lerigation Scheme [ _._1 fation of SLA's |Monitor the ._z_“ Chinges Monitor the No Changes Q1= SLA, Qarterly Director JPED 1
schemes programme | arrena whera Crops or programme implemented [Signing of SLA between [signed with CHDA imp'ementation of of _ﬁau_oamaﬁeo: of of Q2-Q4=Monitoring toal,
implemented as par SLA | plants are grown through as per SLA with CHDA |CHDM & CHDA). SLA's signed with CHDA SLA's signed with CHDA Qarterly repost
1 with CHDA inrvigation systems. The | by 30 Juna 2021 | |
| {Imigation Schemes ' | | |
L uclt 1 i — i | 1
SMME SUPPORT 1 [Number of SMME SMME programmas LED-4 [Ret oo o0 1 SMME Programme ..._a._ SMME programma .._.oa,a_onao:. of Concept |Implementation of |implementaton of ﬂ_al_uma.a: of adver for __au_m_._._masss of orutorng of SMMEs Q1= Concept Direciar \PED
programmes entail both financial and implemented 3 implemented by 30 June document SMME SMME Incubation | SMME Incubation SMME Funding SMME Incubation upported documants,
Impiemented non-financial support EMMEPragrarmme- 2021 Incubation Project Project as par Concept | Project as per Concept |implementation of Project as per Concept |lmplementationof- (12-Q4= Monitonng and
| (fnancial support for wapisinsned | document document _w,._:m._ao:uwg? document SMMEaeubatan- Quarterly report,
| both Enterprise and | | Reojec-a6-por CoRcap!- Reojaci—as-perConcept- |Atlendance register
Industnal development 1 dosument- documant—
projects, and non- |
% of budget spenton  |Monitoring the tEDs _Nx..rx 0% of budget spenton [30% of budget spent on |Manitoring Repart an the [Monitering Report on the [Monitoring Report on the [Mo Changes Mositaring Report o the [%o Changes Monitoring Report Diractor (IPED
local businesses as per  |implementation of local busingsses as per  |local businesses as per % spent on local % spent on local % spert on local % spent on focal
| |Preferential P PPPFA reguiation. The preferantial prog \ |preferential p W businesses businesses |businesses b
_ reguiation monitored monitory process wil be regulation monitared by
1 done on quarterdy base 30 June 2021
informed by reports from
LOCAL ECONOMIC tmproved regional Implementation of EPWP [Number of wark Expanded Publc Works | N R4 (42 00D 1042 work cpporiuniies | 1681 work opportunities | 1735 work cpportunives [491 Worl opportuniies 428 Work opportunities  |386 work opp 1408 work opp 386 work opportunities  |408 work opporunices | EPWP Report | Director: Strategic
DEVELOPMENT |economy Programme: opportunities créated  [Programme 1§ created created through EPWP  |created through EPWP  |reated through EPWF  (created through EPWP | created through EPWP  [created through EPWP  |created through EPWP  foreated through EPWP  [created through EPWP Managament Services
through EPWP for the puposes of 2200-work-apperunities- |by 30 June 2021 fhy 30 June 2021 38Gwedieppodunios
treating Jobs and | eroated-heough BRR | 160 work-opporuAios- crpated-hraugh BHATR |
addrasing ‘eradted-hreugh-BRaR |
Unempioyment and by-30-June-2024 |
fighting Poverty. Thase |
w_.a done amongst o___oaw r
KPA 4: FINANCIAL MANAGEMENT AND Sbw_l_-_J. E Weight: 20% 4
quounoq Objective 4 :Ta Ensure an Efficient and Ca-ordinated Financial Management that Enables CHOM 16 deliver its Manadate F= F o o G : g DicH
Priority Area _—_eu.ci_u_o Objectives [Outcome Strategy _xx Indicator Descriptions [Indicator Code Programme Budget  [Baseline SOBIP Annual Target Planned Quarterly Targets Evidence Custodian
_|Miiccation Qtr. 1 F_ID= 2 lotr.3 il [t 4
Revenue Management |Ensure sound financial | Sound financial "_au_m_._._m:_m_,_o_._ of Number of Ravenue The programme 1S FMV-2 OPEX N 01 Revenua 01 Revenue 01 Revenue 01 Revenue 101 Revenue Revenue Enhancement  (Chief Financial Officer
q...._m_._meo_._._oa |Management and ‘Revenue Ennancement |Enhancement limplemented to ensure | Enhancamant |Enhancement Enhancement Enhancement \Enhancement programma reports |
compfiance with Swategy programmes that revenue 1S improved. ofogramme implemented orogramme imgl ted |prog imp d| programme implemented | \programme implemented
legislation ‘mplemented The programmes to be by 30 June 2021 “ i | |
mplemented are the | |
| folowing; |
| 1. Data colecton in 8 | i | | 1 ) | ]




implemaentation of the

Number of Data Data ¢leansing FMV-2.1 OPEX Rawvised dala cleansing |1 Dala cleansing actwty IRewssion of Data p ion of Data |1 Imp of Updating of the Biting Q1 = Revised Data Chief Financial Officer
cleansing actwvities process: The process of plan completed in 6 Local Cleanzing Pan Collection and Capturing jData Collection and Data Base with the Cleansing Plan.
completedin § Local  |data collection has been Muncipalties by 30 June in 6 Local Municipalities [Capturing in 6 Locat carecled data for four Q2 = Data Coflection and
Municipalities revised and will mainty 2021, Municipalites Loca! Municipalities Captunng
invalve the collection of 2. Updating of the Biling limplementat:on report
information from Local Data Base with the Q3 = Data Ceflecton and
Municipalities which wal corecled dala for two GCapturing
be used to update the Local Municipalities implementation report ,
billing data base. This wit Report on Updated
entad the collection of Billing Data Base
proparty, ownership and Q4 = Report on Updated
meter information as well Biling Data Base
a3 comecting the
arcouinte n tha hifing
Number of Debt Debt collection and FMV-2.2 OPEX Credit control policy i Debt collection and 1. Develop debt Implement debt implement debt Impfement debt 31 Debt coflection Chnief Financial Officar
collection and Credit credit control entails Credit control plan collection activity plan  |colection activity plan to [collection activity plan to calfection activity pian lo activity plan and debt
control plans the following; il d by 30 June with new debt collection limprove colection rate.  [improve collection rate improve collection rate icnllection report.
implemented 1. Select acoounis 2021 team. Q2 Debt collection
identified for cofiection report. 3. Debt
for a particular periond | cttllaction raport. Q4
Debt cxllection report
s report { 8 report
MNumber of Updated The indigent registeris  |FMV-2.3 QPEX indigent register 1 Updated Indigent Commence with 1.6 with Vernfication of Indigent 1. Verification of Indigent Q1 = Adverl. Reporton  [Chief Financial Officer
Indigent register reviewed and or updated register submitted to awarenes campaign indigent registration Register Register indigent Register,
submitled to Council for  Jannually o confirm Council for approval by arrangements for the  |process. 2. Submit Draft regrster Q2 = Raport on
approval whether the indigent 30 June 2021 registration of indigent |2 Capturing of to council for approval. Retanved and Caplured
beneficianies arg stil customers in preparation |appications to start. {indhgent apphication
indigant. The purpose of for the 2021 register forms
the indigent register is o Q13 = Verification Report
list customers J (4 #Verification Report
househalds that cannot & Approved Indigent
atord to pay for register and Council
municipal senvices 50 resolution
hat ihey can receive
subsidy on the accounts.
SUPPLY CHAIN Ensure sound financial | Sound financial Implementation of SCM  |Number of SCM The policy wil provide  [FMY -3 OPEX SCM Compliance 1 SCM Compliance 01 SCM Campliance (1 SCM Compliance 01 SCM Compliance 01 SCM Compliance SCM Quartery repanis | Chief Financial Officer
MANAGEMENT management Management and Comphanca programmes|and ensure a second Report. grogramimie implementad programme implemented [grogramme Mgl d|prog! pi d programme implemented
comphiance with implemented and accountaible sysiem ey 30 June 2021
legistation of supply chain
management with the
jdistact
Number of Procurement |Procurement plan is FMV - 3.1 01 Procurement plan 1 x repon on fhe 1 x report on the 1 x report on the 1. Implementation report [Chief Financial Officer
plan developed and required as per MFMA daveloped and impl jon of imp ian of impl ion of 1x Report on 2. Prourement plan
implemented. Circular 62 to assist implemanted by 30 June procurmens plan procurment plan procurment plan \mplementation of
municipalities wilh proper 2021. Pracurement plan 1.
planning that wit lead to Develop procurement
minimization el iregular plan for 2021-22
Mumber of Deviations  JDewations are made up |FMV .- 32 04 Devialion reporis 1 x Daviation report 1 x Daviation repor 1 x Deviation report 1 x Deviation report 1.1 - 04 = Deviation  [Cheef Financial Qificer
reports compiled and  of tha foltowing: 1. Jcompi'ed and submitied compded and submitted. |compiled and submitted. [compded and submitted. {compiled and submitted. register
sutmitied. Emergency 2.Single or by 30 June 2021 2. Develop deviation 2. Workshap the 2. Approve tha deviation 2.0 - 04 = Deviation
sole prowder 3. S0P developed deviation SOP. reports
Acquisition of special SOP 3.03 & Q4 = Developed
works of art or histarical and approvad SOP
objects where 4. Q3 » Attendance
specifications are difficult register (workshop)
o compils 4, Where itis
fimpractical or impossibls
to follow the official
Number of Imegidar Ireguilar expenditure FAV-33 04 Irregular expenditure 1 x Irregular expenditura |1. 1 x Imegutar 1 x Irregutar expenditure 1 % Ivegular expenditure 1.Q1-Q4 =Iregular  |Chief Financial Officer
expenditurg reports comprisas of reporis compiled and report compied and expenditure report repor compded and report compited and diture reports and
piled and panditure, other than submitted by 30 June submlted. compiled and submitted. {submitied incuding AG submitted scluding AG the register
unauthorised 2021 2. Review of Imegul identified nls. identified restatements.
expanditure incurred in expenditure SOP. 2. Q2 = Reviewed SOP
ion of or that is
notin accordance with a
Number of Contract Contract management  |FMV-3.4 04 Contract 01 Contract 09 Contract 01 Contract 01 Contract Updated Contract and  |Chief Finanial Officer
management register  |consists of the process |management register management segister  |management register  [management register managemant register Commitment register
and Commitments that enables the and Commitments and G itment: and C. and Commitment and Commitments Reconcdation repon
register reconcilled Municipality, as a pary register reconcillad by 30 register reconcilfed register reconcilled register reconcifed register reconciled
to 3 tontract, to protect June 2021
ils own interests and to
Number of bid Tha accounting officer  [FMV - 3.9 04 Bid committeas 01 Bid commitieas 01 B committess 01 Bid committess 01 Bid committeas 1.Q1-Q45Bd Chief Financial Offier
commitieas reports shall establish a reporis compied and reporis compiled and  jreporis compiled and  |reports compiled and reports compiied and i effecti
compiled and submitied  [pro committeg submitted by 30 June submitted. submitted submitted submitted. repaits
system for compelitive 2021
bids consistng of at leas!
the following committeas,
a bid specification
Numier of Friitless and |Fruitless and Wasteful  [FMV - 36 4 Fruiless and Wasteful 01 Fruitiess and 01 Fruitless and 01 Fruitless and 01 Fruitless and 1.Q1- Q4 =Fruiless  |Chief Financial Officer
ful Expenditure  |Expenditure is Expenditurs reports Wasteful Expenditure  |Wasteful Expenditure  |Wasteful Expenditure |Wastaful Expenditure and Wastedul
raports compiled and expenditura that should reompilad and submitted raports compiled and  [reports compiled and reports compiled and reports compiled and expenditure repans
submitted. have been avoided by 30 June 2021 submitted submitied. submitted submitted
should all reasonable
steps were laken._ Ik is
Number of SCM reporis The accounting officer  [FMV - 3.7 5 SCM reports compled 01 Quanely SCM reparts |01 Quartely SCM seports |1 Quariely SCM reporis 1 Curartely SCM reporis 4 x Quariely reports Chief Financiat Officer
piled and sub d. |must within 10 days of and submitted by 30 compited and submitted. |¢ ‘ed and submitted. [and 01 SCM Annual and 1 SCM Annual
and of each quarter Jung 2021 report compiled and report compited and
submit a repart on the submtted. subimitied




functional International
Relations wil be as

Annyal Financial Ensure sound fnancial | Sound financial Compilation ol GRAP  |Number of GRAP The application of FMV-G OFEX Audited 2018119 AFS  [01 GRAP Compliant 01 GRAP Compliant MN/A Mid Year Financiat 3rd Quarter Financial Q4= Completed setof  {Chief Financial Officer
Statements management Management and Compiant AFS Comphant Annual standards of GRAP, with Annual Financial Annual Financial Statement Compiled( Statements compiled Financial Statements,
compiance with Financial Statement the appropriate selection Statement compiled by Statement compiled Q12Q2} Minutes ol Council
fegisiation pied of accounting policy and 30 June 2621 Committes & council
additional disciosures, resotution and AG
where necessary, will acknowledgement fetter
resull in Finantial Q3= Mid year FS,
Statements that achieva Q4= 3rd Quarter F§
fair praseniation eg
GRAP17 is a standards
I
KPA NO- 5 GOOD GOVERNANCE and Public Participation Weight: 20%
BROAD STRATEGIC OBJECTIVE 5: To create an Efficient, Effective, A ble and Performance-oriented Admi ok
Priority Area Measurable Objectives |Outcome Strategy KP Indicator Descriptions (indicator Code Programme Budget  [Baseline SOBIP Annual Target qw_m_.:nn Quarterly Targets Evidence Custodian
Allocation {otr. 1 Gir. 2 Gir. 3 [otr.4
Communications To empawer Citizens Informed stakehold Implementation of Number of The: Uit will implement |SGPP - 1 OPEX 05 Communication 02 Communication 02 Communication 02 C ication 02 Ct 02 Communication Reporis on Director: Strategic
through Communication, Communication Plan  |Communication WO programmes Prog Prog Programmas Programmas Programmas Programmes C R Manag Sereces
Public Panicipation and programmes. namely; Extemal implemented by 30 June imp! d implemented implemenied implamented {Programmes
stakeholder implemented commurication 2021
engagement management and
Number of Extemal 1.Faalitation of External |GGPP 1.1 1 Extemal 1. Facilitation of 1. Facifitation of 1. Facuation of 1. Faciitation of Report on Campaigns | Director: Strategic
Communicaton Communicaton entails Communication External Communication |Extenal Communication |Extemal Communication External Communication and stakeho'der Management Sefvices
Management suppert to awarensss Managament activities support activities support activities support actwities supporl engagements supported
Programme campaigns, stakeholder Programme {Campaigns; stakeholder |(Campaigns; stakeholder |(Campaigns; stakeholder {Campaigns; stakeholder [ Invitations, report)
implemented engagements, [DP impl d by 30 Jurs angagements ) engagements } engagements } angagements ) Report on Media
Processes, Mayoral 202t 2 Faciltation of Media |2 Facilitation of Media |2 Faciitabon of Media 2 Facditation of Media tengagements
outreachaes. project engagement (a)facilitate |engagement {a)f gag {a)facil engagement {ajfaciitate
lauches / showcasing, advertising, media advertising, madia adverlising, med:a advertising, media
public participation statements, media siatements, media slatements. madia nts, media
pragrams, cvic monitoring: (bifacilitate  {monitoring; {bifaciitate  |monitoring; {b)faciiate manitoring; {bjfaciitate
education as per updates on Website &  |updates on Wabsite &  [updates on Website & updates on Website &
Integrated social media) social media} social meda) social media}
(Communication Strategy
2.This will resutt in
sharing nformation with
Customer Care 2aisted Cusiomars Inp'emeniation af % Complanis resolved JCustomer Care GGAP- 3 CPEX 60% complanis resowed| 100% complaints 100% wmgiants 100% complainis 109% complaniz 100% complaints Campanls Direcior Siraiegc
Customar Care as per Norms and Marnagement as per Municipal resolved as per Norms {resolved as per Norms  [resatved as per Morma  |resolved as per Novms resolved a5 per Nooms register Complaints Management Services
Management Plan Standards for the [programmes are aimed Complaint Management (and Standards for and Standards lor and Standards for and Standards for and Standards for rasolution reports
Municipal Compliant at treating a recprocal System Muricipal Complaint Municipal Complaint Munizgal Complaint Municzpal Complaint Municipal Complaint
Management System  |refationship batwean the Management System by Management System  [Management System  |Management System Management System
municipality and the 30 June 2021
community. The process
for resolving Complaints
is oullined as par the
IGR To ensure integrated  |lmproved Service Implementation of IGR  |Number ef Functenal |1 The Intergovemmental| GPP-11 RS0 008 G0 01 Inter Governmental |01 Fuactional Inter 01 Functional Inter 01 Functional Inter {1 Functional Inter 0% Functional Inter nter Governmental Director: Strategic
approach [6 sennce Dehvery Strategy & IR Framework | Inter Govemmentat Relations Strategy Relations Strategy and  |Govemmental Relations Governmental Relations |Governmental Relations |Gavemmental Relations Govemmental Relatons Relations & Infermational |Managesment Senaces
delvery Relations (DDM} and  [states that 01 International (DDM} and 01 (ODM) and 01 Functionat|{DDM} and 01 Functional |{DDM} and 01 Functional (ODM} and 01Funchiona! Relalions reporls.
Functiona! international  |intergovernmental Relations Framework  |Funclional Intemational Intematonal Relabons  international Relations  |Intemational Relations |Intemational Relatians
Relations Pregrammes  |relations means impfemented Relations Programmas Programmes Programmes Programmes Programmes
implemented ralationships that anse implgmanted by 30 June imp! d ph d implemented implemented
betwean differant 2021
govemmant depariments
and entties with an
Number of Funciional m_._._...mnm m, owaa__..m:“....o GGPP.11.1 01 Functional Inter 01 Functional Inter 01 Functional Inter B4 Functional Inter 01 Functional Inter Inter Govemmenta! Dirgctor- Strategic
Inter Governmental Inter Govemmental |Governmental Retatons Governmental Relations |Govemmental Relalons. |Gavernmentai Relations Govemmental Relations Relations reports. Management Services
Relations (DOM} Relations activites {DDM) Programmes {DDM} Programmes (DDM} Programmes (DOM] Programimes {DDM) Programmes Atlandance register.
Programmes through aut the distict implamented by 20 June implementad implemeanted (mplemented {implemented resolution register
implemented The process for the 2021
{implementing a
functional Inter
Govemmantal Refatk
|Number of Functional  |aimad at coordinating  |GGPP-11.2 01 Functional 01 Functional 01 Functionas 01 Functional 01 Functional I ional Relat Director: Strateg
I ipnal Rel | ional Relations Hinternational Relations Intemational Relations ional Rel. I jonal Relations. International Relations raports. Attandance Managemeni Servicas
Programmes Jactivities through out the Programmes Prog Frrog Programmes Programmes register, resolution
implemented district. The procass for implemented by 30 June implementad implemented {implemenied implemented {register
the implementing a 2021




