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STATE OF THE DISTRICT ADDRESS BY THE CHDM EXECUTIVE 

MAYOR, CLLR KOLISWA VIMBAYO, HELD ON 26 MAY 2016 IN 

CALA, INDOOR SPORTS CENTRE. 

Council Speaker, Cllr Mxolisi Koyo 

Chief Whip of Council, Cllr Bongiwe van Heerden 

Members of the Mayoral Committee 

Executive Mayors and Mayors across the district 

Chief Whips and Speakers of Local Municipalities 

Fellow Councillors 

CHDM Municipal Managers, Mr Moppo Mene 

Municipal Managers from all local municipalities 

Traditional Leaders 

The Religious Fraternity 

The Business Sector 

Leadership of Labour   

Community-Based Organizations  

Youth and Women’s movements 

People living with disabilities 

Members of the Media 

Distinguished guests 

Ladies and gentlemen 

Molweni, Good Morning, Gooie Dag, Dumelang, 
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This momentous occasion coincides with a very significant year in the history 

our country as 2017 marks the centenary of our struggle stalwart, Oliver 

Reginald Tambo. O.R epitomized the struggle for liberation and he truly 

represented the hopes, dreams and aspirations of the masses of our people. 

He was instrumental in rallying support, assistance and solidarity against the 

oppression of colonialism and apartheid on the continent. 

Olusuku lwanamhlanje lukwasikhumbuza luvuselela amanxeba nezivubeko 

zorholumente wexesha lengcinezelo nalapho ngalomhla ngonyaka ka 1948 

kwamiselwa ulawulo lwe Apartheid, a ruthless system which was 

conceived as a means to segregate Black South Africans and cement the 

white minority domination. Throughout this period until 1994, countless 

countrymen and women who objected to this treatment were punished 

severely, some were incarcerated while several others lost their lives.  

We remember with humility 14 ANC and PAC freedom fighters from our 

district that were brutally hanged between 1960 and 1990 by the apartheid 

regime in Pretoria. These stalwarts will be exhumed in Pretoria and be 

reburied by their families and comrades during the course of this year. 

Somlomo,  

Sisathe khunubembe singulomasipala wesiThili kukufumana iindaba 

ezingamnandanga kwaphela, zokukhothama komntana wegazi, u Nkosi 

Xhanti Zimema we Zulukama Traditional Council, ooBhungane, phantsi 

kwekumkani yamaRharhabe eMngqesha, kukumkumanikazi uNoloyiso.  
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Chief Zimema was our partner in local government and development, and 

his departure has deeply touched us. Sithumela amazwi ovelwano kusapho 

izihlobo nezalamane zomntwana wegazi nesizwe sama Hlubi jikelele, 

egameni lebhunga lolawulo noluntu lwesisiThili ngokubanzi.  

Ladies and gentlemen, 

We have just concluded a successful Chris Hani month programme where 

we paid tribute to the gallant fighter and struggle stalwart, the late comrade 

Thembisile Chris Hani, whom our district is named after. This year we 

commemorated the 24th anniversary since his assassination and we continue 

to draw inspiration from him in pursuit of his ideals. 

As we and the rest of the African continent celebrate Africa Month under the 

theme “The Year of OR Tambo: Building a Better Africa and a Better 

World”, we recognize and pay tribute to O.R whose contribution immensely 

transformed the lives of many South Africans.  

Ndivumele Somlomo kwakhona ndibulele ukufumana le nhyweba yokuba 

ndizokuthi thaca lentetho yobume egxile kwimigudu yelibhunga lolawulo 

lomasipala yokwenza ngcono ubomi boluntu.  

Ndimele ke ukuba ndiqale ndamkele abantu bakuthi nabasiphula-phule 

kumaziko osasazo akweli leMpuma Koloni ngokubanzi ingakumbi abo 

bamamele kwizikhululo sosasazo i-Vukani FM, iLukhanji FM, KNR FM 

kwakunye ne Tru FM. Ngaphandle kwalamaziko ezendaba, ngesiwe nganeno 

ukunxibelelana noluntu ngokubanzi.  
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We meet here today at a time where our country is still reeling in shock 

following the attacks and killing of women and children which are on the rise 

in some parts of the country and in our Province as well. Our tertiary 

institutions have also turned into mortuaries as incidents of violence have 

surfaced in their corridors. As the district we are saddened by the brutal 

killing of Lwando Mantshontsho, a final year student at the Walter Sisulu 

University from Cofimvaba whose passing is difficult to digest.  

As the district, we are tremendously concerned with these reported incidents 

of violence and we believe that such evil people do not belong in our society. 

We are also calling for the swift arrest of those involved and we send our 

prayers and heartfelt condolences to all the bereaved families hoping that 

there will no more incidents like these.  

We further urge the people of South Africa and our district to stand united 

and fight side-by-side sparing neither strength nor courage against these 

despicable acts of violence to humankind until we attain the objectives set 

out in the Freedom Charter. 

This State of the District Address is presented as we are at the last leg of 

the 2016/17 financial year and a few weeks into the 2017-2022 term of 

office. This period imposes on us a responsibility to reflect on the current 

state of the district and map a way forward to the realization of our vision.  

As we are aware, local government has been a primary site for the delivery 

of services in South Africa since the dawn of democracy. The Back to Basics 

approach also further outlines clear objectives for us to attain in an effort to 

upscale our responsibility in serving the communities better. In 
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acknowledging the great strides we have made with regards to the delivery 

of services we must also admit that there are a series of challenges still 

confronting our municipalities.  

When we developed this IDP for the coming term, we were also mindful of 

the backlogs and challenges faced by our people which are characterized by 

poverty, inequality and unemployment.  

The challenges we have alluded to above are some of issues that the African 

National Congress (ANC), as the Ruling Party committed on in its Manifesto 

and as Council we have also unremittingly dedicated ourselves in this regard 

since taking office in August last year.  

In his State of the Nation Address a few months ago, His Excellency President 

Jacob Zuma also announced that government will focus on a Nine Point 

Plan to reignite growth so that the economy can create much-

needed jobs. 

This was echoed by the Honourable Premier Phumulo Masualle in his State 

of the Province Address when he pointed out that “all our endeavours are 

centred on the critical task of eradicating poverty, reducing 

unemployment and inequality”.  

Again, the National Development Plan (NDP) also made it clear that to 

eliminate poverty and reduce inequality, there should be accelerated growth 

in the economy, growth that benefits all South Africans. Having digested the 

above, one can realize the significance of aligning our District Development 

Agenda with the NDP by ensuring its implementation within the district. 
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Today, we are confident to state that as the district we are on the right track 

in our endeavors to radically diminish poverty and unemployment.  

Honorable Speaker,  

Our Council has just approved the IDP and Budget for the upcoming term 

and these are strategic policies of Council that seal the pact or contract we 

have with our communities.  

Mr Speaker, let us begin by re-iterating some of the comments and issues 

we raised during my maiden speech at the Inauguration of Council in August 

2016, where we cited the following issues: 

 That, our District faces enormous socio-economic challenges, since 

about 45% of our total population in the District live in abject poverty 

and unemployment levels are very high at about 34%; 

  That, our District only generates about 6% of the total Gross Domestic 

Product (GDP) of the Eastern Cape. It is forecasted that the District’s 

economy will grow at an average annual rate of about 3.25%, which 

is still significantly low when compared to the rising unemployment 

and poverty; 

 That, the levels of income inequality are significantly high, with a Gini 

Coefficient of about 0.57. About 9% of the District population is also 

affected by the scourge of HIV/AIDS and this is a significant contributor 

to the annual death rate estimates; 

  That, education levels are still very high at about 63% functional 

illiteracy; and  

 That, the levels of Crime remain a huge concern for the District. 
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We further acknowledged that, successive ANC led Councils in the District, 

since 2000, have made significant progress in the delivery of basic services 

to our communities. However, our District still faces significant service 

delivery backlogs and constraints. For instance, the housing backlog is 

seating at over 90 000 units across the District; Over 97 000 households 

have no access to sanitation; Over 87 000 households have no access to 

RDP level water; and about 51 000 households have no electrical connection.  

Based on these observations, we indicated that, “it is exactly these 

constraints that affect our communities that form the basis of my covenant 

as the Executive Mayor and the Council, as well as the people of Chris Hani 

District Municipality”. 

Today Mr Speaker, We stand before the people of the District cognisant of 

the issues, backlogs and constraints impacting development in our District. 

We however, also stand here as a leader, to re-ignite our commitment to 

our people. Our collective leadership, was given an unambiguous popular 

mandate in August 2016 and we intend to work tirelessly and leave no stone 

un-turned during the next five years to ensure that we deliver on our 

promises to our people.  

Permit me therefore to once again briefly reflect on some of the milestones 

of the district over the past few months and to also highlight the significant 

challenges confronting us and our plans in addressing them.  
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Honorable Speaker,  

As we are all aware, the CHDM is both the water services authority and the 

water services provider for the 6 municipalities under its jurisdiction and this 

mandate is derived from both the Constitution and legislative prescripts. 

Since July 2014, we have assumed responsibility of all water provisioning 

operations and revenue management function from all our local 

municipalities including absorbing all staff.  

This also meant inheriting the former Lukhanji municipality’s 25 year private 

contract with Water and Sanitation Service South Africa (WSSA) which was 

limited to Komani and Ezibeleni. We are today proud to announce that our 

contract with WSSA is coming to an end and wish to express a word of 

gratitude to them for the high standard service and transference of skills to 

their staff over this period.   

Allow me to also indicate that the WSSA operational staff will all be absorbed 

by the CHDM as at 1 July 2017, except for their management whom we are 

negotiating for their services for a short term contract not exceeding 18 

months. Our management will be working with them on site in order to fully 

understand their operations and making sure that the services are rendered 

to our communities optimally.  

These developments will necessitate a reconfiguration of our operational 

areas and infrastructure department in order to maximise our water and 

sanitation services to our communities. Over and above our full-time staff 

compliment, we have engaged Community Services Providers (CSPs) to 
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manage our rural schemes with minimum maintenance capabilities. We have 

also contracted water coordinators in each local municipality to assist with 

speedy resolution of recurring problems and to improve our customer 

relations management.     

These methods seek to make sure that we enhance the management of 

operations and maintenance, construction, refurbishment and upgrade of all 

Water and Waste Water Treatment Works, distribution, collection and 

storage infrastructures to our communities. This exponential growth in water 

and sanitation services division will strengthen the capacity of our district 

and improve access to services by our communities.  

It will also improve our water quality to Blue and Green Drop standards, 

water conservation and demand management. Let me hasten to say that our 

drinking water is safe and far exceeds the set minimum standards as we 

have improved from 53% to 97% and these results have been independently 

verified through the National Blue Drop programme. 

The reality is, water and sanitation remains our core function and we have 

made significant progress in increasing the number of households with 

access to water infrastructure including rural communities as they have 

access to clean and potable water within a 200m radius. We continue to 

increase access on basic sanitation services in rural areas to ensure that 

many people live a dignified life although we still have an insurmountable 

backlog but we are determined to overcome it.  

We have injected close to R290 million to Xonxa Bulk Water Supply project 

which will benefit Enoch Mgijima and Emalahleni municipalities these include 
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communities like Xonxa and surrounding areas, Machibini, Ilinge, and 

Komani. Furthermore, a 5 million litres reservoir, a mechanical and electrical 

equipment for a pump station have been constructed and a steel pumping 

main has been installed at Xonxa. This project has created a number of jobs 

in the area.  

We have invested just over R230 million at Engcobo municipality in 2 Water 

Treatment Works at Tora and Sitholeni and 3 Bulk Water Supply schemes in 

Gqaga, Eluhewini, Mnyolo and Sandile areas. These projects combined have 

created a significant number of jobs. We have started building 2 Water 

Treatment Works at Intsika Yethu municipality in Lubisi Dam and Tsomo 

town to the cost of just over R152 million. 

We are making progress and in the next financial year we will build a Water 

Treatment Works at Inxuba Yethemba in Middelburg costing R7 million. We 

will further install Bulk Water Supply lines at Emalahleni in Skhungwini and 

at Engcobo in Kumbekeni and Lokshini.  

We will further improve the lives of our people by installing Water 

Reticulation Supply at Encgobo in Gubevu, Linda and Emqonci, Emalahleni 

municipality in Mdeni and at Sakhisizwe municipality in Mthingwevu and 

Polar Park in Elliot. All the new projects will cost R110 million combined. We 

are going to speed up the delivery of our projects in order to continue to 

push back the frontiers of poverty and under development in our 

communities. 

We will intensify our War on Water Leaks campaign working together with 

all our communities. With the same vigour, we will fight against illegal 
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connections both in our water and sanitation systems with heavy penalties 

as they both deprive the majority of our people adequate services. As we 

accelerate increasing the capacity of our infrastructure, we will pilot yard 

connections where both the yield and willingness to pay is guaranteed.  

We are still faced by the prolonged drought and all our dams are half full. 

This poses a threat to humans and animals as we are starting the winter 

season on a deficit. We therefore call upon all communities to preserve water 

as we will continue supporting severely affected communities with water 

cuts. We have increased the number of our vehicles to serve our 

communities and would appreciate if our communities could work with us to 

ensure that the municipal property is only serving the community and not 

abused both ways.   

Uzakukhumbula ke Somlomo ukuba esisithili sethu, sesinye sezithe 

zathwaxwa kwanobom yimbalela nethe yeza nemicela-mngeni emnandla 

kulomasipala we Chris Hani. Sisajamelene ke naloomnqantsa wokulwa 

nokunqongophala kwamanzi sizama ngeenxa zonke ukwenza amatile tile 

ukuqinisekisa ukuba uluntu aluwasweli kuphele amanzi. 

Honourable Speaker,  

As the district, we also have a constitutional responsibility to ensure the 

provision of safe drinking water to communities. In responding to this 

requirement, we unremittingly conducted water sampling and analysis 

across the district throughout this financial year in line with SANS 241.  
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Allow us likewise to highlight that during this period our drinking water has 

been 97% Blue Drop compliant throughout the district according the 

Department of Water Affairs system. It means once again our drinking water 

is safe. However, we are on high alert as we experience low levels of water 

in our dams due to drought as this could affect water quality. We spare no 

effort in monitoring and controlling the situation across the district 

particularly in Dordrecht and Cradock. 

We are experiencing challenges in our waste water treatment works as they 

have failed the General and Special Standards Regulation due to 

infrastructural problems. We have thus far instigated remedial actions to 

address this whilst the process of refurbishment of some treatment works is 

underway. 

We again evaluated 1672 food premises across the district and 453 failed to 

comply with our assessments. We are pleased to announce that we have 

intensified our training, education and awareness campaigns to ensure the 

prevention and abatement of any condition on any food premises which are 

likely to constitute a health hazard. This intervention commenced with at 

Enoch Mgijima and Sakhisizwe municipalities and will be rolled out to other 

areas.  

To address non-compliance with Regulations Relating to the Management of 

Human Remains, we held a fruitful Funeral Parlour stakeholder engagement 

that was followed by the establishment of CHDM Funeral Parlours Forum.  
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Ladies and gentlemen, 

We are deeply concerned by the non-compliance of the licensed waste 

management sites across all local municipalities where out of 14 waste sites 

only 3 have complied. We can attribute this to non-compacting of waste, 

burning of waste and absence of access control on sites. We have allocated 

a sum of R2million rand to assist local municipalities with outstanding 

compliance issues. 

We must however applaud pockets of excellence and strides by the Intsika 

Yethu Local Municipality in this regard. They have once more us all proud by 

receiving an award for their best practices in Waste Management by the 

Department of Environmental Affairs in the 2016 Waste Khoro Conference 

held in Durban, a standard that all must work towards.   

Masiphathelele mawethu sitshintshe indlela yokwenza izinto khona ukuze 

sibe nokwenza umehluko eluntwini esinikwe uxanduva lokuphumeza 

iminqweno yalo. 

Sinokuxhalaba ke Somlomo ngezinga elixhome ngalo inani lee waste sites 

eziwe nganeno xa besiphume iphulo siqwalasela ubume bazo.  

To this end, we have allocated a sum of R 2million rand to the Land Care 

Management Programme aimed at eradicating alien invasive plants (Lapesi) 

and alleviate poverty by creating 100 jobs at Emalahleni and Enoch Mgijima 

municipalities for a period of 3 months. This programme will further help 

improve the state of biodiversity and habitat in the district, minimize drought 

provide better management practices for grazing and agricultural land. 
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Council Speaker,  

We are affected severely by climate change and we must continue to 

counteract the carbon footprint into the environment through greening 

initiatives. To this end in partnership with DEDEAT we donated about 2000 

trees to schools and the community at Sakhisizwe, Engcobo, Emalahleni, 

Intsika Yethu and Enoch Mgijima.     

Our District is prone to disasters and of late these occur at a rapid and 

catastrophic rate mainly because of climate change and global warming. 

Apart from our normal disaster management operations coordinated through 

the Disaster Management Centre, in the current financial year, we procured 

two new response vehicles to respond to disaster related calls and to be 

used for damage assessment.  

We have further procured 10 000 litre water tanks that will be installed in 

identified clinics with severe water shortages. We have also assisted victims 

of disasters in areas where their houses were destroyed, with building 

material to repair their damaged houses in five municipalities, namely; 

Sakhisizwe, Emalahleni, Enoch Mgijima, Engcobo and Intsika Yethu. We are 

also proud to announce that the Sakhisizwe Fire Station is 97% complete at 

a cost of R7,9 million.  

Through Operation Masiphathisane, which is an integrated service delivery 

model, we managed to assist households and Community Centres with 

Poverty reduction interventions at Inxuba Yethemba, Engcobo, Emalahleni, 

Enoch Mgijima and Intsika Yethu Local Municipalities.  
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Two (2) park homes were installed at Inxuba Yethemba LM at Lusaka 

Location for two indigent families. Six (6) Early Childhood Development 

Centres have been provided with seeds, seedlings and garden tools for food 

security gardens at Enoch Mgijima, Emalahleni, Engcobo and Intsika Yethu 

LM’s.  

Two hundred and eighty one (281) household gardens were established and 

maintained through the assistance of Ground Diggers at Ngcobo LM and nine 

(9) Non – profit organisations that were afforded stipend of R 1700 per 

month per care giver and R 2 400 per month per supervisor.   

The CHDA has got a critical role to support our strategic district initiatives 

through leveraging funding for development initiatives, rebranding of the 

district as a food and fodder production region and realisation of rural- based 

and township economies, develop sector specific scarce skills to support 

economic growth and raising funds to support development. 

CHDA will work with other partners to operationalise the four district 

irrigation schemes, drive value addition and manage the district 

mechanisation centre. They will also facilitate local economic investment 

through revitalisation of Komani Industrial Park, foster local business 

linkages and facilitate access to markets locally and beyond. This shall be 

achieved through broad based participation in the industrial sector by 

community and rural - based enterprises and the promotion of black 

industrialists.  

We have identified skills development as a catalyst for development and 

competitive business development targeting youth from under privileged 
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communities. The agency is administering our Community Skills 

Development Fund to assist highly performing students in scarce skills 

acquisition to the cost of R2 million rand per year and facilitating learnerships 

and Career exhibitions.  

Honourable Speaker, 

The District is committed in the development and supporting co-operatives 

and we are expanding the existing programmes for the purpose of achieving 

localisation of their products and services for the economic growth and job 

creation. The growth and development of our co-operatives largely depends 

on strategic partnership with our district, Department of Small Business 

Development (DSBD), Small Enterprise Finance Agency (SEFA), Department 

of Rural Development & Agrarian Reform (DRDAR), Ikhala TVET College & 

other partners.   

These partnership are on Agro Cluster Incubation Programme where 13 

Coops are benefiting at Enoch Mgijima and Sakhisizwe municipalities with 

2&½ hectors greenhouse structures for the production of fresh vegetables 

for the market at a cost of R14 million rand. The Incubator Centre for 

Entrepreneurship is targeted at the Youth Owned Enterprises wherein they 

are capacitated theoretical and practical. A nursery has been erected in the 

Ezibeleni Industrial Area which services both the youths under the 

programme while also commercialising by providing high-end seedlings to 

the mainstream market at a cost of R10 million rand for this financial year.  

A Co-operative Financial Institution knows as IMVELO CFI recognised by both 

the CIPC & the Co-operatives Banks Development Agency which is the 
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regulator in South Africa of all CFIs has been established owned and 

operated by Coops. Its current membership now stands at 325 members, 

we must increase its profile and grow its membership base.  

We have partnered with the Republic of Argentina and their best agricultural 

scientists on the Rural Agro-Industrialization and Finance Initiative (RAFI) & 

in an attempt to transform the local agricultural industry. This initiative has 

been preceded by a strategic business visit to Republic of Argentina to forge 

strategic partnership based on business to business engagement with 

Industry leaders in Republic of Argentina.  

Subsequent to this strategic visit to Argentina, an Ambassador of Argentina 

in South Africa, His Excellency Javier F. Figueroa accompanied by the 

President of Commercial Industries, Mr Oscar Gentili, First Secretary at the 

Embassy and other two Business Partners, visited four District Municipalities, 

including CHDM to promote and give assurance to the RAFI initiative.  

This is one of the dividend of our Bilateral Agreements and Cooperation 

Agreements as a country with the Republic of Argentina to promote self-

determination and protection for our farmers. We will pursue this partnership 

with all our farmers to transform this stubborn white dominated industry.  

Somlomo webhunga, 

Going forward, the subject of financial and revenue management presents 

one of its critical challenges under the current difficult socio-economic 

environment and is receiving the municipal utmost attention. The 

municipality is grant dependent despite the shrinking national fiscal due to 
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slow economic growth, rising unemployment, increasing debt owed to the 

municipality by (Government, Businesses and Residents), low revenue base 

and increasing demand for maintenance, bulk water provision demands, 

increasing surcharges for basic services and drought. 

The municipality operates a budget of R 1 039 billion with R 629 million 

appropriated through government grants and subsidies. The municipal 

budget for capital expenditure is R514 million which is a meagre amount 

compared to what is required to dent service delivery challenges before us.  

To augment this amount the municipality wishes to encourage its 

communities to pay their water and sanitation in order for the municipality 

to maintain its operations. As a means to substitute our shrinking fiscus 

council approved a 6% tariff increase in an attempt to ensure sustainable 

delivery of services.  

On the same token, we are going to speed up our capital projects to 

stimulate the local economy in order create jobs in the affected areas. This 

seeks to ensure our commitment to fiscal prudence and we shall monitor all 

our programmes closely in order to deliver on our mandate. 

The district has been getting Qualified Audit reports for the past three years 

and this is no longer acceptable. The municipality will strengthen its 

oversight role on performance management and expect no less from its 

administration as its communities do to its leadership. The municipality will 

work in partnership with the office of the AG and improve its audit outcomes. 
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We are currently reviewing our SCM policies to be responsive to localisation 

and radical economic transformation. The municipality has committed to 

make sure that 30% of its total budget is benefiting its local suppliers 

(SMMEs) in order to improve their competitive edge, economic growth and 

job creation.  

Since taking over water and sanitation services we noted the challenges 

associated with this function such as billing, accounts, meter reading and 

data cleansing. To address this, we beefed up the revenue management 

section and established satellite offices in 15 towns throughout the district 

focusing on meter reading, data capturing and receipting.  

We have installed connectivity with speed points and improved our 

referencing which is still experiencing some teething problems. Presently, we 

are in a process of conducting data cleansing in order to address the wide 

spread outcry on unreliable current and inherited accounts.  

We have also tasked our administration to develop an action plan in this 

regard to ensure the provision of basic services as envisioned in the 

Constitution and the Back to Basics Approach. To this end a Committee to 

fast-track this process has been set up to further advice on challenges 

relating to billing, faulty meters and replacement thereof.  

The Committees’ scope of work includes printing and delivery of accounts 

which has been noted as a grave concern. I must however highlight that we 

have appointed a service provider for the printing and delivery of accounts 

which will be up to the challenge.  
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Let me hasten to remind you that we have declared War on Leaks and will 

announce in no time our programme of action in this regard focusing more 

on indigents across the district. We have again populated our indigent 

register will in no time outline our plan to support them within this coming 

term.  

We wish to plead with our communities to report illegal water connections 

as this is damaging the whole system and denies the community from 

receiving the best service the district can offer. All these endeavors seeks to 

ensure service excellence and thus improve our audit outcomes.  

We are on course to implement the Municipal Standard Chart of Accounts 

(mSCOA) under the close supervision and guidance by the National Treasury. 

We are confident and at ease that the District will be compliant effective 

from the July 1, 2017. We have been providing support to Local 

Municipalities in line with mSCOA compliance as it takes effect in July 2017.  

Honorable Speaker,  

As public representatives our responsibility is to ensure that the 

commitments made when we took office in August last year are 

implemented. This cannot be done without recognising the critical role 

played by our administration in this regard.  

We understand therefore that our personnel is our greatest asset for us to 

achieve our district development goals for the next 5 years. In fact they are 

aware that we depend on their effectiveness and efficiency. The political and 

administrative interface is both complimentary and professional in a 
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conducive atmosphere that encourages development and productivity. To 

this end we have positions of Municipal Manager and directors filled by 3 

females and 3 males excluding Municipal Manager.  

We do not pay lip services to women emancipation and our organizational 

policy of 50/50 remains our top priority. This is reciprocated at all levels of 

management and staff as it is reflected on our employment equity report. 

The senior managers are all on fixed performance contracts that are linked 

to our IDP so is the institutional organogram. We will speedily advertise the 

approved posts on the organogram in order to dent the stubborn high 

unemployment on both graduates and non-skilled labour. 

We pay attention to our staff development by offering them study assistance 

and continuously encourage our managers to attend the Certificate 

Programme in Management Development (CPMD) for Municipal Finance. We 

further provide experiential training and internships to young graduates. 

Ladies and gentlemen, 

We have embarked on the reviewal of our institutional policies for alignment 

with the objectives of the current term in order for us to be responsive to 

the socio-economic challenges facing our people. I must say we have a 

progressive relationship with our labour unions that seeks to arrive at 

amicable solutions in moving our district forward.  

We are on course, Honourable Speaker towards implementing our 

Integrated Human Resources Management System to the tune of R9 million 
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to build capable institution and administration to enhance service delivery 

needs.  

It is important to also note that our wellness programme is growing from 

leaps and bounds to meet the challenges of our growing institution and in 

trying to foster an organisational culture based on our institutional values.   

Somlomo, 

Ngalentsasa sithe salayita amakhandlela sikhumbula abo bathe basishiya 

ngenxa yentsholongwane kagawulayo nabo bathe bachaphazaleka yiyo. 

Phambi kokuba sibe silapha namhlanje siye saphuma iphulo 

samanxadanxada sinxibelelana noluntu ukuva izimvo zalo kwimiba etshisa 

ebunzi nefuna ukusiwa esweni khona ukuze sibe nacho ukwenza ngcono 

iimpilo zabo.  Siphucule ngayo ukuziswa kweenkonzo.  

These endeavors, demonstrate our appetite in fighting the scourge of HIV 

and AIDS both in our communities and within the institution.   

In creating an incident free work environment where employees are 

empowered and conscious of the occupational risks, we have trained Safety 

Health and Environmental representatives, first aiders and installed first aid 

kits in municipal vehicles.  

Education and awareness programmes on personal protective clothing and 

equipment for employees in high risk positions were implemented in line with 

the Occupational Health and Safety strategy and Health Risk Assessment 

policy. 
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Honourable Speaker, 

Technology has advanced throughout the world and continues to do so. This 

requires our district to keep up with the changing trends as Information and 

Communication Technology (ICT) is a value add in delivering an effective 

and efficient service.  

Honourable Speaker, we are on course in ensuring that we utilize ICT to 

our advantage in ensuring service excellence.  

We note with serious concern the continued vandalism of municipal 

infrastructure aimed at servicing the community where our pump station was 

broken into in Ezibeleni. We have had two incidents of this kind in the area 

within a space of two weeks and are currently sitting with a damaged motor 

and the telemetry has been completely stolen. 

We will source security management services to provide 24 hours a day and 

7 days a week service to guard our assets and infrastructure to avoid 

vandalism and theft which are often an impediment to effective service 

delivery.   

Hon. Speaker, the struggle for freedom and democracy waged by our fallen 

heroes and heroines would be in vain without radical efforts designed to 

grow the local economy and create jobs in our district. This council in its 

attempts to fight the triple challenges of Unemployment, Poverty and 

Inequality, strengthened its support on local economic development 

programmes.  
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It is our firm belief that Local Economic Development serves as key driver of 

Radical Economic Transformation, through Agro-processing and Agro-

industrial programmes, as well as overall industrialization and value adding 

initiatives throughout all the Economic sectors.  

For the term we directed our focus on Forestry Development, Livestock 

Production & Infrastructure Development, Crop Production and 

Agro Processing, Revitalisation of Irrigation Scheme & 

Mechanisation, Tourism Development and Heritage Development.  

As part of developing our economic base, we continued to focus on the 

revitalization of irrigation schemes and livestock improvement. Partnerships 

with ECRDA (ASGISA-EC), Teba, Zulukama Trust, Agricultural Research 

Council and the Department of Rural Development and Agrarian reform have 

seen various programs bearing fruit in terms of improving the lives of district 

communities. CHDM in partnership with the Department of Rural 

Development and Agrarian Reform mainly focused on the resuscitation of 

the Ncorha irrigation scheme as part of the National AgriParks Programme.   

We must also add that the Chris Hani Liberation Heritage Route continues to 

be a flagship project for the district.   

Honorable Speaker, 

Our people have elected us intentionally so that we collectively find solutions 

to their challenges and respond to their needs. We are beginning to see 

progress since we unwaveringly supported efforts aimed to develop our 

communities.  In 2011 we started a TREE NURSERY which benefited Intsika 
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Yethu, Engcobo and Sakhisizwe local municipalities where we injected R 5, 

526, 000.00 (Five million, Five hundred and Twenty Six thousand 

rands.) which is inclusive of infrastructure, project operations, maintenance 

amongst others.  

The Charcoal project initiated in 2011 is currently beneficiating three local 

municipalities, namely; Intsika Yethu, Engcobo and Sakhisizwe local 

municipality. Each local municipality provided five beneficiaries which sum to 

the total amount of 15 beneficiaries.  

 

As I stand before you today, we have bought and constructed two charcoal 

kilns in eGoso Charcoal and another two charcoal in eCala Pass Charcoal. A 

multimillion charcoal infrastructure was built at eCala Pass charcoal site 

where we further installed two VIP toilets.  Added to this, an office shack 

was also built at eCala Pass charcoal site while four 5000l water tanks were 

installed.  

What is more important, Honorable Speaker is the process of 

commercialization of all these, to ensure there is market access for these 

charcoal projects. There has been interest from the private sector in this 

regard to partner with the district municipality in the process of 

commercialization. 

We continue to provide support to the Sawmill projects through procuring 

protective clothing, machinery and equipment and trainings when required.  
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Honorable Speaker, 

Last term we also undertook a number of Tourism Development Programmes 

which saw tourism stakeholders across the district benefitting to the tune R3 

Million for the period. Several B&Bs from Engcobo, Sakhisizwe and Lukhanji 

also benefited through our Tourism SMME support programme and received 

equipment to the tune of R400 000.   

We have also trained 20 Young people on Tour Guide programme through 

our partnership with the Eastern Cape Parks and Tourism Agency 90 more 

benefitted and graduated from the National Tourism Careers Expo.  

Honorable speaker, we have set our focus on developing tourism industry, 

where Cradock Spa received an amount of R500 000 support while  

CHARTO & LTO’s were allocated R1,5m, and a further R500 000 went 

to Destination Marketing (Tourism Month, Beeld Show, Tourism Indaba and 

Gate away show).  

Support was also rendered to Chris Hani Choral Music Association throughout 

the term as well as Jazz Artists within the district were supported accordingly 

to ensure develop the talent. 

We have made great strides during the term in our attempt to promote 

sustainable development. The District Mechanization Centre at Intsika Yethu 

and Qamata Irrigation Scheme and at Inxuba Yethemba can attest to this as 

our support has made a massive impact in countless households. The Centre 

has been designed to service the district wide farming communities with a 

fleet of Tractors procured and with 24 tractor drivers employed.  
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Honorable Speaker, Allow me to further indicate that we have made a 

noticeable dent in the farming industry as our support to Irrigation schemes 

rooted out joblessness in many parts of the district.  

As part of the support to farming community, the Livestock Improvement 

Programme in partnership with Mngcunube Development was implemented 

in 5 municipalities with communal farming (Sakhisizwe, Intsika Yethu. 

Engcobo, Emalahleni and Enoch Mgijima), this partnership will still carry 

beyond the term.   

In this regard, 20 Sheep Dipping facilities were also constructed (from the 

planned 36) for villages in the Hewu area of Enoch Mgijima Municipality 

during the term.  Farmers benefited with CHDM providing funding for dipping 

tanks in complementing the Sheep Shearing equipment funded by DRDLR, 

DRDAR and CHDM where we injected R1, 5M. 

The Engcobo Small Town Revitalisation (Engcobo Taxi Rank) Phase one is 

underway and will be completed in the next financial year. This is a joint 

partnership between CHDM, SANRAL and Engcobo Municipality where we 

allocated R7, 9 Million. The Paving and Beautification project budgeted for 

in the current financial year. 

For the 2017/2018 financial year we have set aside R 900 000 for Custom 

Feedlots, R3 500 000 for Livestock Improvement, R4 000 000 for Dryland 

Cropping, R4000 000 Irrigation Schemes & mechanization support, R 600 
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000 to Support Poverty Alleviation initiatives, all these are aimed at 

developing our communities.  

R 900 000 has been set aside for Development of tourism infrastructure at 

the Thompson Dam and Accommodation Establishment, R1000 000 will be 

injected to revitalize other heritage sites within the Liberation route, while 

R2 500 000 will support Heritage and Tourism Month as in September we 

are hosting a Chris Hani Jazz, Arts and Culture Festival.  

A total of R3 500 000 has been set aside for forestry development focusing 

on Tree Nursery, Charcoal Projects Community woodlots and Sawmill and 

Woodwork. 

Silibhunga lomasipala wesithili iChris Hani, sizimisele ukugcina unxibelelwano 

lwethu kunye nani bahlali bengingqi ka Tshonyane.   Yiyo lonto sizama ngako 

konke ukusebenzisa amaqonga ohlukeneyo ukuqinisekisa ukuba siyafikelela 

mbomboo zonke zesi Sithili.    

We just concluded our Integrated Communication Strategy which maps 

out the manner in which we need to enhance democracy and strengthen the 

voice of our community by providing programs that will enable us to engage 

our community on issues of development that affect their livelihoods.   

Ubudlelwane esibakhileyo kwaye esifuna ukubuqinisa namajelo ahlukeneyo 

osasazo aza kwenza ukuba sibenenkqubo zonkunxibelelana rhoqo nabahlali 

ngexa lengxaki, ngamaxesha okubonisa esikwenzayo singuRhulumente, 

ukufundisana ngezinto yinto eziquka ukonga amanzi, iitlekele, kwakunye 

nokuqinisa ufuthelwano ngezimvo ukwakha esi sithili sethu.  Sithetha nje 
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abo bangenako ukuba nathi kulomnyadala bayayifumana yonke inkqubo 

ngamajelo osasazo alapha kunye nathi. 

Kungumnqweno wethu ukuba sithi gqolo ukuvula amathuba afana neli ukuba 

sizise inkqubo ezikumila kunje ekuhlaleni njengoba senzile.  

Siyavuma kuninzi esisasilela ukuba sikwenze ukukhulisa unxibelelwano 

lwethu, sikhulise intatho nxaxheba, kwaye siqiniseke ukuba wonke umhlali 

waseChris Hani ufumana ulwazi ngenkqubo zoRhulumento kangangoko 

In order for the municipality to provide services in a sustainable manner 

there has to be mutual-beneficial relationship. To achieve this, the 

municipality has to constantly engage, create awareness and educate its 

customers. Through our customer care line, 0800 100 100, we wish to 

encourage community to report incidents of water and sanitation, billing and 

accounts, fire and disasters and other service delivery related complaints.  

As an institution we are determined to root out fraud and corruption hence 

the close monitoring of our Fraud and Corruption Hotline, 0800 553 558.  

We urge our communities and all our employees to continue making use of 

this Hotline.  

In as far as governance is concerned, the Council has a functional Municipal 

Public Accounts Committee that is tasked with oversight responsibilities on 

the financial and non-financial responsibility of the district. The MPAC is also 

supported by the work of other committees such as the Audit Committee 

and Performance Audit Committee. 
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Kule iterm, sizakuthanda ukutshintsha isingqi kumba odibene nengxelo 

yomphicothi zincwadi, uAG, nalapho sizimisele ukusebenzela ingxelo 

engenaziphene siphume kwi Qualified Audit report ebesiyifumene kulonyaka-

mali uphele nge 30 June 2016. 

We will therefore strengthen our oversight role on performance management 

and expect no less from our administration as our communities do to us. We 

commit in ourselves in working in partnership with the office of the AG to 

improve our audit outcomes. The district Mayors and Municipal Managers 

continue to convene on a quarterly basis to engage on district-wide issues 

through functional intergovernmental relations structures created under the 

Intergovernmental Relations Framework Act of 2005. 

Lastly, the district has established public participation programmes that are 

implemented throughout the financial year to ensure the solicitation and 

participation of all stakeholders and communities in the affairs of 

government. 

In conclusion, Mr. Speaker, it would be remiss of me to omit to thank all the 

councillors and officials that continue to work tirelessly for this District, to 

ensure that budget and IDP priorities are implemented. Let us continue to 

work together for the betterment of our people.  

Together let us move our district forward! 

Cllr Kholiswa Vimbayo, 

Executive Mayor - CHDM 


