CHRIS HANI DISTRICT MUNICIPALITY - BTO SCORECARD 2025-2026 FY

KPA 1: Municipal Transformation and Institutional Develog

Qrnirre Aartimante.=  Qarvirs intanrale! Qansicre honl Maaranca

PRIORITY PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code | Budget Aliocation Baseline [2025-2026 ANNUAL| Quarterly Performance Reporting Evidence Custodian
AREA OBJECTIVE OUTCOME TARGET Targets Actual Performance {1.Please indicate Achieved |Variances [Reason for Non. in case of non-achievement
I or Not Achieved urderiOver Achievement) |provide Remedial
2. Indicate helow that what {Corrective Action}
you have Achieved or under
Achieved)
| Human To attract, retain Increased  |implementation of Number of Integrated Human Resource Management programmes — MTOD 1 R2 246 408 04 Integrated 04 Integrated  |Quarter 1 Refer to MTOD - 1.3 for actual  [Refer to MTOD - 1.3 for Refer !6 MTOD - 1.3 for Refer to MTOD - 1.3 for Quarterly report on the Corporate
Resource and build a productivity and Human Integrated seeks to improve organization performance and developing a Human Human Resources performance actual performance actual performance actual performance implementation of the Support
; I ‘ . e o cook i
Management :z;g:;gtru:: Lo rl’r;'::rérz\;e“?,e Mziiof;ii ) Hu’;nan Resour‘ce cultu:e_ that fr:nstt-.\rrf mnovatnor.;_ :‘o help the orgamsf‘::ngn to MResources it Quarter2 Refer to MTOD - 1.3 for actual |Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Integrat;d Human : Services
ry o g anagemen a.c ieve its performance. These p.rogramme will be anagement . Programs performance actual performance actual performance actual performance Resource Managemen
rategy programmes implemented through the following programmes Programs |implemented by 30 | Program
implemented 1. Skills Development June 2026 Quarter 3 Refer to MTOD - 1.3 for actual  [Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for
| -2, Labour Relations e performance actual performance actual performance actual performance
| 3. Human resources Management.
| 4. Individua) Performance Management Quarter 4 Refer to MTOD - 1.3 for actual  |Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for
performance actual performance actual performance actual performance
1
) Number of Skills Skills Development Plan focus on identifying skills gaps, and MTOD - R 106 527 Skills 1 Skills 1 Skills Quarter 1 N/A 1 IPED |
Development developing or sharpening of those skills. This plan will be 141 Develooment Fund| Development | Development Plan
Programmes implemented through the Work Piace skills plan which entails Levy Plan Developed and Quarter 2 N/A
developed and | trainings conducted for staff members. These trainings takes place Developed and | implemented by 30
implemented on quarterly basis The process for the implementation of Skills implemented June 2026
Development will be as follows; = =
! B {
1.Approved WSP submitted to LGSETA Mid-Year NIA
2.Implementation of training programmes on approved WSP and in|
line with the policy. _ .
3. Method of calculation = 1 programme will be implemented with Quarter 3 Contribute to the Development of Proof of submission - Skills
different activities as stipulated in the Business plan/proposal each the WSP Development Plan
quarter
3. Source documents = Approved Workplace Skills Plan Quarter 4 NA
Implementation of Number of Individual Performance Management empowers employees to use | MTOD - RO 01 Middle 01 Individual Quarter 1 1. Signed Quarterly report on the IPED
Individual Individual their skills and knowledge to perform their jobs in a productive 14 Managers Performance Performance/Accountability Signed
performance Performance manner. These assessments will start with the compilation and Individual Management Agreements and Performance |Perfonnance/Accountability
management Management |completion of the performance Accountability Agreement and the bi Performance | System Programme lamatas AAALIONAL Lainite o 1
policy System annual assessments and bi-annual reviews will be conducted by Assessment | implementied by 30 Quarter 2 I: 'ndr'tv'd”al Pet:ormance rzwew 8:::2::)’ :ZSiZ':v:n e
Programme HOD's and Middle Management; Middle Managers and and; 3 review June 2026 |rzp'° sefisthi; Fe approvsf at Y
implemented Supervisors. Process to be followed: (1) An approved top layer reporls | "'e‘f”, D [anj‘ew?r or
and operational SDBIP will be prepared and submitted to Council compiled and Mid-Year 11. Signed Quarterly report on the
structures and council for approval towards the end of the financial submitted |Performance/Accountability Signed
year and after the approval of the IDP (2) An approved SDBIP will Agreements and Performance Performance/Accountability
be submitted to all directorates for each to prepare and align = 1 iomafan SOOLIALOL o . i L
performance agreements and accountability agreement with SDBIP Quarter 3 1 Individual Perforrtm?nceo ) ngrte::lty rleport_ on the
and sign before the end of the 1st month of the 1st quarter. (3) IAssessmenFl rzpo j orb 2 (“:‘I'd' uarterly reviews
Copies of the signed agreements will be soficited from directorates | Year) compiled and submitied.
for record keeping, compilation of report on the implementation of Quarter 4 11 Individual Performance review |
the council approved Individual PMS Policy. (4) Assessment tool reports for Q3 compiled and
will be prepared and circulated lo all directorates with the actual submitied.
A A g e i shmild ha = | ———
Asset To ensure effective implementation of Number of Municipal vehicles managed will focus on acquisition of municipal | MTOD - 3 R26 584 247 156 Municipal 153 Municipal |Quarter 1 |Refer to MTOD - 3.1 to MTOD - |Refer to MTOD - 3.1 to MTOD |Refer to MTOD - 3.1 to MTOD |Refer to MTOD - 3.1 to Quarterly report on Budget and
Management Management of Fleet Municipal vehicles and maintenance, daily repairs, fitment ,servicing and Vehicles Vehicles managed 3.2 for actual performance - 3.2 for actual performance |- 3.2 for actual performance |MTOD - 3.2 for actual management of municipal | Treasury Office
Municipal Vehicle. Management Vehicles licencing of existing municipal vehicles as per manufacturers Managed by 30 June 2026 performance vehicles
Poli ‘ficali ) |
olicy Managed specificalion and on request by user Quarterz | Refer to MTOD - 3.1 to MTOD - | Refer to MTOD - 3.1 to MTOD | Refer to MTOD - 3.1 to MTOD |Refer to MTOD - 3.1 to
3.2 for actual performance - 3.2 for actual performance |- 3.2 for actual performance |MTOD - 3.2 for actual
performance
Quarter 3 Refer to MTOD - 3.1 to MTOD - |Refer to MTOD - 3.1 to MTOD |Refer to MTOD - 3.1 to MTOD |Refer to MTOD - 3.1 to
3.2 for actual performance - 3.2 for actual performance |- 3.2 for actual performance |MTOD - 3.2 for actual
performance
Quarter 4 |Refer to MTOD - 3.1 to MTOD - |Refer to MTOD - 3.1 to MTOD |Refer to MTOD - 3.1 to MTOD |Refer to MTOD - 3.1 to
3.2 for actual performance - 3.2 for actual perfformance |- 3.2 for actual performance |MTOD - 3.2 for actuat
performance
Percentage of | Municipal vehicles Maintenance will focus on repairs and fitment of| MTOD - Opex 100% 100% Municipal |Quarter 1 1100% Municipal vehicles B Maintenance request BTO
Municipal accessories. The process aims on ensuring that all vehicles are in 3.1 Municipal vehicles maintained maintained as per the request by forms (Job card),
vehicles a good mechanical and physical condition at all time. vehicles as per the request user Clearance certificate
maintained as per maintained as | by user by 30 June ; s — = |
the request by |Method of calculation = Total no of Maintained vehicles per quarter per the request 2026 Quarter 2 :noa? n/: m:;mc'p:: ;’:Q'fleses' b
user. devide by total number of requested repairs X 100. Source by user i < asp . equ Y
documents = 1. Maintenance Request from users, (Job cards), _ |
Clearance. Mid-Year 100% Municipal vehicles
maintained as per the request
by user
Quarter 3 100% Municipal vehicles
maintained as per the request by
| user
Quarter 4 100% Municipal vehicles
maintained as per the request by
user
Percentage of | Municipal vehicle services focuses on annual services of municipal| MTOD - Opex 100% 100% Municipal |Quarter 1 100% Municipal vehicle service “| Job Card for Vehicles due Budget and
Municipal vehicles. The process aims on ensuring that all vehicles are 3.2 Municipal vehicle service as as per annual service intervals for Service, Clearance Treasury Office
vehicles service roadworthy at all ime and on the vehicle service | per annual service | certificate,
as per atnnuaall Method of calct;laluz:]r:deoéal no Of'ATn:vall S/ekrwceseczlwde by total as per gnnual mteeril:eu;g;gy 30 Quarter 2 [100% Municipal vehicle service
service intervals . no of planned services (intervals/ km used). ;f?ﬂ',ii |as per annual service intervals
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- . ’ g : B B S R as per annual service intérvals A 2| bie B Y e * rer
a P
. ] Quarter 3 700% Municipal vehicle service ]
. as per annual service intervals )
Quarter 4 100% Municipal vehicle service
as per annual service intervals
KPA 2: Service Delivery Infrastructure -
Strategic Objective:- To ensure provision of Municipal Health, Environmental Management and Basic Services in a well-structured, efficient and integrated manner.
KPA Strategic Risk: Inadequate delivery of municipal health, environmental management and basic services
PRIORITY PROGRAMME 5YR STRATEGY KPI Indicator Description KP1 Code | Budget Allocation Baseline  |2025-2026 ANNUAL| Quarterly Performance Reporting Evidence Custodian
AREA OBJECTIVE QUTCOME TARGET Targets Actual Performance (1.Please indicate Achieved |[Variances (Reason for Non, In case of non-achievement
or Not Achieved 2. |under/Over Achievement) provide Remedial
indicate below that what you (Corrective Action)
have Achieved or under
Achieved)
Free Basic To ensure Sustained  |Implementation of Number of Engagement with local municipalities on the campaigns of indigent| SDI-25 R4 816 959 24 000 of 12 000 of Indigent |Quarter 1 3000 Indigent Register Budget and
Services provision of basic Livelihoods Revenue indigent registers reviews. indigent Households with  |Quarter 2 3 000 Treasury Office
services to indigent -=Enhancement - | Households with’ b e Thouseholds | access to FBS by 30{mid-Year 6 000 B - ’
communities Strategy access to Free has access to June 2026 Quarter 3 3000
Basic water. FBS water Quarter 4 3000
Number of Engagement with local municipalities on the campaigns of indigent| ~ SDI-26 R2 288 562 24 000 of 12 000 of Indigent |Quarter 1 3000 Indigent Register Budget and
" indigent T T T registers reviews. B ) T |7 indigent” | THouseholds with [Quarter 2 3000 — 1 Treasury Office
Households with household has | access to Free  [Mijd-Year 5000
access to Free access to Basic Sanitation by [Quarter 3 3000
Basic Sanitation. FREI? B;sic 2026 Quarter 4 3000
KPA 3 - LOCAL ECONOMIC DEVELOPMENT -
PRIORITY PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation Baseline [2025-2026 ANNUAL| Quarterly Performance Reporting Evidence Custodian
AREA OBJECTIVE OUTCOME TARGET Targets Actual Performance (1.Please indicate Achieved |Variances (Reason for Non, In case of non-achievement
or Not Achieved under/Over Achievement) provide Remedial
2. Indicate below that what (Corrective Action)
you have Achieved or under
Achieved)
% Budget spent | Monitoring the implementation of PPPFA regulation. The monitory |  LED-5 Opex 30% Budget |30% of Budget spent|Quarter 1 30% of Budget spent on Local Monitoring Report Budget and
on Local process will be done on quarterly base informed by reports from spent on Local |on Local Businesses Businesses as per Preferential Treasury Office
Businesses as finance departments. The process is as follows : Businesses | as per Preferential Procurement Monitored
per preferential |1. CHDM SCM compiles the report on 30% budget spent on capital Procurement Quarter 2 30% of Budget spent on Local
Procurement projects; Monitored by 30 Businesses as per Preferential
Monitored 2. The information is submitted with Section 52d in the Council. June 2026 Procurement Monitored
Mid-Year 30% of Budget spent on Local
Businesses as per Preferential
Procurement Monitored
Quarter 3 30% of Budget spent on Local
Businesses as per Preferential
Procurement Monitored
Quarter 4 30% of Budget spent on Local
Businesses as per Preferential
Procurement Monitored
KPA 4: FINANCIAL MANAGEMENT AND VIABILITY
PRIORITY PROGRAMME 5YR STRATEGY KPI indicator Description KPI Code | Budget Allocation Baseline |2025-2026 ANNUAL| Quarterly Performance Reporting Evidence Custodian
AREA OBJECTIVE OUTCOME TARGET Targets Actual Performance (1.Please indicate Achieved |Variances (Reason for Non, In case of non-achievement
or Not Achieved 2. |under/Over Achievement) provide Remedial
Indicate below that what you {Corrective Action)
have Achieved or under
Achieved)
Budget Ensure sound | Sound financial | Development of Nurnber of Council approved funded budgets and financial budget reports that| FMV-1 Opex 01 Funded |01 Funded budget |Qtr. 1 Refer to the FMV - 1.1 to FMV - |Refer to the FMV - 1.1 to FMV |Refer to the FMV - 1.1 to FMV |Refer to the FMV - 1.1 to Quarterly Report on the Budget and
Planning financial Management | Funded Budgets | Funded budgets | are submitted to council and treasury In terms of MFMA, Section Budget and 01 |and 01 MFMA 1.3 for actual achievements - 1.3 for actual achievements |- 1.3 for actual achievements [FMV - 1.3 for actual approval of funded and Treasury Office
management  |and compliance| in line with and MFMA 16(2) MFMA reports approved by achievements MFMA Reports
with legislation | MFMFA Budget |Monitoring reports Monitoring |30 June 2026 Qtr. 2 Refer to the FMV - 1.1 to FMV - |Refer to the FMV - 1.1 to FMV [Refer to the FMV - 1.1 to FMV |Refer to the FMV - 1.1 to
development | compiled and Report 1.3 for actual achievements |- 1.3 for actual achievements |- 1.3 for actual achievements |FMV - 1.3 for actual
guidelines and approved achie t
MFMA monitoring atr.3 Refer to the FMV - 1.1 to FMV - | Refer to the FMV - 1.1 to FMV|Refer to the FMV - 1.1 to FMV|Refer to the FMV - 1.1 to
reports 1.3 for actual achievements - 1.3 for actual achievements |- 1.3 for actual achievements |FMV - 1.3 for actual
Qtr. 4 Refer to the FMV - 1.1 to FMV - |Refer to the FMV - 1.1 to FMV|Refer to the FMV - 1.1 to FMV|Refer to the FMV - 1.1 to
1.3 for actual achievements - 1.3 for actual achievements |- 1.3 for actual achievements |FMV - 1.3 for actual
R achievements
Number of budget | Council approved funded budgets and financiat budget reports that| FMV-1.1 Opex 01 tabled 01 Tabled Budget |Qtr. 1 Budget and
devetoped and are submitted to council and treasury In terms of MFMA, Section Budget Qtr. 2 Treasury Office
tabled to council 16(2) Mid-Year
| Qtr. 3 01 Tabled Budget Council liem and Resolution.
Qtr. 4
Budget compiled |Council approved funded budgets and financial budget reports that| FMV-1.2 Opex 1 adopted 1 adopted Budget |Qir. 1 Budget and
and submitted fo | are submitted to council and treasury In terms of MFMA, Section Budget Qtr. 2 Treasury Office
Budget for 24 Mid-Year
consolidation by Qr. 3
deadline Qrr. 4 7 adopted Budgel 1 budget submitied
Number of Council approved adjusted budget submitted to council and FMV-1.3 Opex 1 adjusted 1 adjusted budget |Qtr. 1 Budget and
adjusted budget treasury In terms of MFMA, Section 28 budget Qtr. 2 Treasury Office
Mid-Year

submitted to

M ‘P.@‘M




Revenue
Management

Supply Chain
Management

1 adjusted budget submitted |-

L Lourich IR R R N Qtr. 3 1 adjusted budget submitied to
) Council ‘ . to Councit.
. - Qtr.4
Number of 12 Reports, Section 71 Reporis, Schedule for alt three monthly FMV-1.4 OPEX 12 Section 71 12 Section 71 Quarter 1 3 Section 71 reports. Proof of submission - Budget and
Section 71 reports reports.- reports reports. Quarter 2 3 Section 71 reports. submitted Section 71 reports| Treasury. Office
compiled and compiled and Mid-Year 6 Section 71 reports to Execulive Mayor and
submitted. submitted Quarter 3 3 Section 71 reports. Treasury
Quarter 4 3 Section 71 reports.
Number of Submit a report to the Council on the implementation of the budget| FMV-1.5 OPEX 4 Section 52(d) 4 Section 52d Quarter 1 1 Section 52d report. Proof of submission - Budget and
Section 52 (d) and the financial state of affairs of the municipality as per Sec MFMA reports report. Quarter 2 1 Section 52d report. Section 52d reports to the | Treasury Office
reports submitted 52(d) of the MFMA. compiled and Mid-Year 2 Section 52 (d) reports Council and Treasury.
approved Quarter 3 1 Section 52d report.
Quarter 4 1 Section 52d repart.
Number of Submit a report to the Council on the implementation of the budget| FMV-1.6 OPEX 1 Section 72 | 1 Section 72 report |Quarter 1 Budget and
Section 72 reports|and the financial state of affairs of the municipality as per Sec 72 of report compiled Quarter 2 Treasury Office
submitted to the MFMA, and approved Mid-Year
CGouncil and Quarter 3 1 Section 72 report Proof of Submission -
Treasury Submitted Section 72
reporis to the Council and
- Treasury.
Quarter 4
Impiementation Number of FMV-2 Opex 01 Revenue 01 Revenue Qtr. 1 Refer to FMV - 2.1t0 FMV -2.3 |Referto FMV -21to FMV- |Refer to FMV -2.1to FMV - |Referto FMV-2.1to FMV - Budget and
~ of Révenue - Revenue _| Enhancement A_»E(nhgncemenf for actual performance 2.3 for actual performance _ |2.3 for actual performance  |2.3 for actual performance Treasury Office
Enhancement | Enhancement I 'Programme ‘programme Qtr. Z Refer o FMV - 2.1 to FMV - 2.3 |Refer to FMV - 2.1 to FMV - |Refer to FMV - 2.1 to FMV - |Refer to FMV - 2.1 to FMV - " | a
Strategy programmes implemented by 30 for actual performance 2.3 for actual performance  |2.3 for actual performance  |2.3 for actual performance
implemented June 2026 Qtr. 3 Referto FMV - 2.1 to FMV-2.3 |Referto FMV -2.1to FMV - |Referto FMV -2.1 to FMV -  |Refer to FMV - 2.1 to FMV -
for actual performance 2.3 for actual performance  |2.3 for actual performance  |2.3 for actual performance
Qtr. 4 Refer to FMV - 2.1 to FMV - 2.3 |Referto FMV - 2.1 to FMV -  |Refer to FMV - 2.1 to FMV -  |Refer to FMV - 2.1 to FMV -
for actual performance 2.3 for actual performance  |2.3 for actual performance (2.3 for actual performance
Number of months| Financial viability measured in terms of the available cash to cover | FMV - 2.1 Opex 1 Months 2 months Qtr. 1 1 month Section 52(d} report Budget and
it takes to cover | fixed operating expenditure as at 30 June 2025 ((Cash and Cash Qtr. 2 1 month Treasury Office
fixed operating Equivalents - Unspent Conditional Grants - Overdraft) + Short Mid-Year 1 month
expepditure with Term} Investment)/Montth Fix_ed Operational Expenditure Qr. 3 > months
available cash r‘efc*:"luqlng (Depreaatl?n, Amorlfahon, IandJPrl?w‘s:on for Bad Q.4 > months
Revenue Percentage of revenue collection by deadline FMV-2.2 Opex Collection rate { 60% by 30 June |Qtr. 1 30% Section 52 (d) Report Budget and
collection rate 50% 2026 Qtr. 2 40% submitted to Council and Treasury Office
Mid-Year 40% council resolution.
Qir. 3 55%
Qtr. 4 60%
Number of Engagement with local municipalities on the campaigns of indigent| FMV-2.3 Opex 01 of Reviewed| 1 Reviewed Indigent [Qtr. 1 Quartely reviewed indigent Reviewed indigent register Budget and
indigent registers registers reviews. indigent register register Treasury Office
reviewed and register implemented by 30 [Qtr. 2 Quartely reviewed indigent
implemented implemented June 2026 register
Mid-Year Quartely reviewed indigent
reg
Qtr. 3 Quartely reviewed indigent
register
Qtr. 4 Quartely reviewed indigent
register
implementation of| Number of SCM The SCM Programme entails impiementation of the FMV -3 Opex 01 SCM 01 SCM Qtr. 1 Refer to the FMV - 3.1 to FMV - |Refer to the FMV - 3.1 to FMV |Refer to the FMV - 3.1 to FMV|Refer to the FMV - 3.1 to Quarterly reports on the Budget and
SCM Palicy Compliance Procurement Plan as per MFMA Circular 62, Contracts Compliance Compliance 3.5 for actual achievements - 3.5 for actual achievements |- 3.5 for actual achievements |FMV - 3.5 for actual implementation of SCM Treasury Office
progr Manag: 1t as Sec 116 of the MFMA, irregular expenditure programme programme achievements Compliance Programmes
implemented |management as per MFMA Circular 68. Implementation of SCM implemented | implemented by 30 |Qtr. 2 Refer to the FMV - 3.1 to FMV - |Refer to the FMV - 3.1 to FMV|Refer to the FMV - 3.1 to FMV |Refer to the FMV - 3.1 fo
Policy as per Regulation 6 MFMA SCM Regulations June 2026 3.5 for actual achievements - 3.5 for actual achievements |- 3.5 for actual achievements [FMV - 3.5 for actual
achievements
Qtr. 3 Refer to the FMV - 3.1 to FMV - |Refer to the FMV - 3.1 to FMV|Refer to the FMV - 3.1 to FMV |Refer to the FMV - 3.1 fo
3.5 for actual achievements - 3.5 for actual achievements |- 3.5 for actual achievements [FMV - 3.5 for actual
achievements
Qtr. 4 Refer to the FMV - 3.1 to FMV - |Refer to the FMV - 3.1 to FMV|Refer to the FMV - 3.1 to FMV |Refer to the FMV - 3.1 to
3.5 for actual achievements - 3.5 for actual achievements |- 3.5 for actual achievements [FMV - 3.5 for actual
achievements
Number of Development and Approval Annual Procurement Plan FMV - 3.1 Opex 1 Annual 1 Annual Qtr. 1 N/A Budget and
Procurement This indicator measures the development and submission of Procurement | Procurement Plan |Qitr. 2 N/A Treasury Office
plans developed. | procurement plan within the stipulated timeframe as required by Plan developed by 30 [Mid-Year N/A
Circular 62. June 2026 Qr. 3 N/A
Qtr. 4 1 Annual Procurement Plan Council item; Signed annual
procurement plan and proof
of submission to Provincial
Treasury
Number of Implementation of the Approved Annual Procurement Plan. This | FMV - 3.2 Opex 4 progress 4 progress reports |Qir. 1 1 progress report Signed progress reports on Budget and
Progress reporis | indicator measures progress on the implementation of approved reports on the on the Qtr. 2 1 progress report impiementation of Treasury Office
on the - annual procurement plan as required by Circular 62. Implementation| Implementation of [Mid-Year 2 progress report procurement plan
implementation of - e T of the the approved annual [ 3 1 progress report
the anm{alI approved Fl’_rocarelmentnl:lﬁaen Qtr. 4 1 progress report
Number of Irregular Expenditure register to the Council. FMV -3.3 Opex 1 Irregular 1 Irregular Qtr. 1 1 Irregular expenditure reports Irregular expenditure Budget and
Irregular This indicator measures and tracks Irreguiar Expenditure incurred expenditure | expenditure reports compiled and submitted register and council Treasury Office
expenditure by the Municipality as required by Circular 68. reports compiled and Qtr. 2 1 Irregular expendilure reports resolution
reports compiled compiled and submitted by 30 compiled and submilted
and submitted. submitted. June 2026. Mid-Year 1 Irregular expenditure reports
compiled and submitted
Qtr. 3 1 Irregular expenditure reports
. compiled and submitted
Qir. 4 1 Irregular expenditure reports
compiled and submitted
Number of Contract Registers submitted to Council. FMV -3.4 Opex 1 Contract 1 Contract Qtr. 1 1 Contract Management Register Signed Contracts Register; Budget and
Contract This indicator measures expenditure on all projects. N management management Qir. 2 1 Contract Management Register Section 52(d) report Treasury Office
management A e © register register compiled Migd-Year 1 Contract Management
register compiled compiled and |and submitted by 30 Regist:
and submitied. subimitted. June2026 (o3 1 Contract Management Register
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Expenditure
Management

Asset
Management

. [ ' ]| il I Qtr. 4 1 Contract Management Register
Number of SCM SCM reports submitted on the implementation of SCM as per FMV -3.5 Opex 5 SCM reports 5SCMreports  |Qtr. 1 1 Quarterly SCM Report SCM Quarterly reports with Budget and
‘reports compiled. Ch Reguiation'6. - T N T compiled and |~ compiled and  [Qtr. 2 1 Quarterly SCM Report - Annexure. Council Treasury Office
" and subniitted. Thi$ iridicator measures the implementation of SCM submitted.” | submitted by 30 [Mid-Year 2 Quarterly SCM Reports Resolution
7 Policy/Regulations. ' Jung2026  [our.3 1 Quarterly SCM Report B
Qtr. 4 1 Quarterly SCM Report and |
Annual report
Imptementation of|  Percentage % of invoices received and paid within 30 days as per the BTO FMV-4 Opex 99% 100% adherence to |Qtr. 1 100% 1.Section 65(2)e report Budget and
MFMA Section 65| adherence to 30 Stamp date. The total number of payments or invoices made adherence to 30 day payment  [Qitr. 2 100% 2. Section 52(d) report Treasury Office
days payment within 30 days/Total number of payments or invoices received 30 day period in line with  [Mid-Year 100%
period in line with during that month payment regulatory Q. 3 100%
regulatory framework by 30 ar. 4 100%
Monitoring the Number of Monthly reporis submitted per grant on the grant spending on FMV -4.1 Opex 12 monthly 12 reports Qtr. 1 3 reports 12 monthly signed reports. Budget and
implementation of| Monthly reports projects i.e.: WSIG, MIG and Disaster signed reports. Qtr. 2 3 reports Treasury Office
capital grant submitted per Mid-Year 6 reports
allocations grant on _the grant Q. 3 3 reports
5pe."dm9 ol Qtr. 4 3 reports
Implementation of Number of Fruitless and Wasteful Expenditure register to the Council. FMV - 4.2 Opex 1 Fruitless and | 1 Fruitless and  |Qtr. 1 1 Fruitless and Wasteful 1 Fruitless and Wasteful Budget and
MFMA Section 65|  Fruitless and This indicator measures and tracks Fruitless and Wasteful Wasteful Wasteful Expenditure register compiled and expenditure register and | Treasury Office
Wasteful Expenditure incurred by the Municipality as required by Circular Expenditure | Expenditure register submitted council resolution
Expenditure - 68. register compiled and Qtr. 2 1 Fruitiess and Wasteful
reports compiled compiled and | submitted by 30 Expenditure register compited and
and submitted. submitted June 2026 submitted
. Mid-Year 1 Fruitless and Wasteful
Expenditure register compiled -
and submitted
Qtr. 3 1 Fruitless and Wasteful
Expenditure register compiled and
submitted
Qtr. 4 1 Fruitless and Wasteful
Expenditure register compiled and
submitted
Percentage Percentage adherence on employee costs monitoring (Pg 17 of | FMV 4.3 OPEX 33% 25% 10 40% Qtr. 1 25% to 40% 1.Ratio Calculations Budget and
adherence on MFMA circular 71) Qtr. 2 25% t0 40% 2. Section 52(d) report Treasury Office
emgfyee {’;’Sff? Mid-Year 25% to 40%
monitoring (Pg tr. 3 25% to 40%
of MPHES sirc T gtr. 4 2242 :g 40"2
Adherence to the Salaries and allowances paid on as per approved calender. FMV 4.4 OPEX 12 payroll 12 payroll reports  |Qtr. 1 3 reports 1. Twelve (12)Payment Budget and i
approved council report Qtr. 2 3 reports Reporis Treasury Office
salary dates as Mid-Year 6 reports
per calendar Qtr. 3 3 reports
Qir. 4 3 reports
Maintain an Number of For the asset register to be GRAP compliant, assets in the register| FMV-3 R1 500 000 01 Accurate 01 Accurate and |Quarter 1 Refer to FMV - 5.1 to FMV - 6.5 |Refer to FMV - 5.1 to FMV - |Refer to FMV - 5.1 to FMV - [Refer to FMV - 5.1 to FMV - Quarterly report on the Budget and
accurate accurate and must meet the definition of an asset, recognition & derecognition and Complete | Complete Asset for actual achievement 5.5 for actual achievement  |5.5 for actual achievement  |5.5 for actual achievement _|accurate and complete asset| Treasury Office
complete Asset | complete Asset criteria. Asset Register | Register that is |Quarter 2 Referto FMV - 5.1 to FMV - 55 |Referto FMV-5.1to FMV- |Refer to FMV -5.1 to FMV - |Refer to FMV - 5.1 to FMV - register
Register thatis | Register that is thatis GRAP | GRAP Compliant for actual achievement 5.5 for actual achievement 5.5 for actual achievement _|5.5 for actual achievement
GRAP Compliant GRAE comphant Compliant by 30 June 2026 |Quarter 3 Referto FMV - 5.1 to FMV - 5.5 |Referto FMV-5.1to FMV - |Refer to FMV - 5.1 to FMV - Refer to FMV - 5.1 to FMV -
maintained for actual achievement 5.5 for actual achievement  |5.5 for actual achievement _ |5.5 for actual achievement
Quarter 4 Referto FMV - 5.1 to FMV - 5.5 |Referto FMV - 5.1to FMV -  |Refer to FMV - 5.1 to FMV - |Refer to FMV - 5.1 to FMV -
— for actual achievement 5.5 for actual achievement _ |5.5 for actual achievement _|5.5 for actual achievement
Number of Updated Fixed Asset submitted for immovable and movable FMV -5.1 OPEX Audited Fixed 5 Updated fixed |Qfr. 1 2 Fixed Asset Register for Proof of submission of Budget and
Updated fixed assets (WIP Register) Asset Register | asset registers for immovable assets (1 Annual annual and; quarterly Treasury Office
asset register for for immovable immovable and Register for immovable assets updated Fixed Asset register
immovable assets and movable | movable assets by and movable 2024/2025; 1 report
assets 30 June 2026 updated fixed asset register for
2023/2024 immovable and movable assets -
Q1 (2025/2026)
Qtr. 2 1 updated fixed asset register for
immovable assets and movable -
Q2 (2025/2026)
Mid-Year 3 updated fixed asset register
for immovable and movable
assets - Annual 2024/2025, Q1
| and Q2 (2025/2026)
Qtr. 3 1 updated fixed asset register for
immovable and movable assets -
Q3 (2025/2026)
Qtr. 4 1 updated fixed asset register for
immovable and movable assets -
Q4 (2025/2026)
Number of asset | Asset verification conducted on fixed assets for 2025/2026 FY and | FMV - 5.2 OPEX 1 Annual asset 1 Annual asset  |Qtr. 1 N/A B Budget and
verification presented to Council for noting. verification verification Qtr. 2 N/A Treasury Office
conducted conducted conducted by 30 [Mid-Year - N/A
2023/2024 June 2026 ar.3 - INIA N =
Qtr. 4° 1 Annual asset verification Verification report, Item and
conducted Council resolution
Number of asset Asset verification on movable assets conducted bi-annual FMV-53 Opex 1 Asset 2 Asset Verification |Qir. 1 N/A | Asset verification report. Budget and
verification on Verification on | on movable assets |Qtr. 2 1 Asset Verification on movable | Treasury Office
movable assels movable assets| conducted by June assets conducted |
conducted conducted h 2026 Mid-Year 1 Asset Verification on movable |
20232024 assets conducted
Qir. 3 N/A
Qtr. 4 1 Asset Verification on movable |
assets conducted |
Number of inventory register updated with inventory purchased and issued. | FMV -5.4 OPEX Annual 1 Annual updated |Qir. 1 1.Annual Inventory Register 30 | Updated annual inventory Budget and
inventory register Inventory inventory register June 2024/25, register 2023/24 Treasury Office
updated with Register 2024 | by 30 June 2026 2.Quartely inventory register | | Quartely inventory register
Qtr. 2 Quartely inventory register | |

inventory




Financiai
reporting

Financial
management
system

’ purt?riaséu angi - TS T T T T T [Mid-Year 1. Annual Inventory Register 30 - | - ) )
issued. “ i June 2024125,  ~ AT ’ )
2.2 Quartely inventory register - | -
Qtr. 3 Quartely inventory register
Qtr. 4 Quartely inventory-register
Number of Quartely inventory counts conducted FMV - 5.5 OPEX 4 Inventory | 4 inventory Counts |Qtr. 1 1 Inventory count conducted Quarterly inventory count Budget and
inventory counts counts by 30 June 2026 |Qtr. 2 1 Inventory count conducted reports Treasury Office
conducted. Mid-Year 2 Inventory count conducted
Qtr. 3 1 Inventory count conducted
Qtr. 4 1 Inventory count conducted
Preparation and | Number of GRAP GRAP Compliant AFS prepared and submitied FMV-6 Opex Audited 04 GRAP Qtr. 1 Refer to FMV - 6.1 for actual Refer to FMV - 6.1 for actual |Refer to FMV - 6.1 for actual |Refer to FMV - 6.1 for actual Budget and
submission of | Compliant AFS 2023/24 AFS. | Compliant AFS performance performance performance performance Treasury Office
GRAP Compliant| prepared and prepared and  |Qtr. 2 Refer to FMV - 6.1 for actual Refer to FMV - 6.1 for actual |Refer to FMV - 6.1 for actual |Refer to FMV - 6.1 for actual
AFS submitted. submitted by 30 performance performance performance performance
June 2026. Qtr. 3 Refer to FMV - 6.1 for actual Refer to FMV - 6.1 for actual |Refer to FMV - 6.1 for actual |Refer to FMV - 6.1 for actual
performance performance performance performance
Qtr. 4 Refer to FMV - 6.1 for actual Refer to FMV - 6.1 for actual |Refer to FMV - 6.1 for actual |Refer to FMV - 6.1 for actual
performance performance performance performance
Number of Annual Financial Statements (AFS) submitted to the Auditor- | FMV - 6.1 Opex Audited Annual| 1 Set of Annual  |Qtr. 1 1 Set of Annual Financial 1. Set of CHDM Annual Budget and
Annual Financial General of South Africa by 31 August 2026. Financial Financial Statement Statement prepared and . Financial Statement. Treasury Office
Statements (AFS) Statement prepared and submitted to council structures 2. Minutes of Council
prepared and | 2024 submitted to council and Council for noting and AG for Committee & Council
submitted to the structures and compliance by 31 August each Resolution.
Auditor-General | Council for noting year P 3. AG acknowledgement
of South Africa by and AG for letter
31 August each compliance by 31
year. August 2025 |Qtr. 2 N/A -
Mid-Year 1 Set of Annual Financial 1.Set of CHDM Annual
Statement prepared and Financial Statement.
| submitted to council structures 2. Minutes of Council
[ and Council for noting and AG Committee & Council
for compliance by 31 August Resolution.
| each year 3. AG acknowiedgement
letter
| Qtr. 3 N/A
| Qtr. 4
| Number mid-year | Mid-Year Financial Statements (FS) prepared and submitted to FMV-6.2 OPEX Reviewed Mid-| 1 Set (Mid-Year) |Qtr.1 N/A 1. Mid-Year Annual Budget and
Financial | Council year Financial | Financial Statement |Qtr. 2 N/A Financial Statement Treasury Office
Statements (FS) Statement  (FS) submitted by 28 mid-Year N/A submitted to Council
prepafed and December | February each year [q;- 3 1 Sel mid-year Financial 2. Audit File
supifisdtio | R Statement (FS) submitted by 28
February each year
| | Qtr. 4 N/A
Number of Audit |Audit Action Plan prepared and submitted to Council by 31 January| FMV - 6.3 OPEX 1 Approved | 1 Audit Action Plan [Qtr. 1 N/A Budget and |
Action Plan | each financial year. Audit Action prepared and Qtr. 2 N/A Treasury Office
prepared and Plan 2024. | submitted to Council |Mid-Year N/A
submitted to by 31 January each (o 3 1 Audit Action Plan prepared and 1. Audit Action Plan.
Council. financial year. submitted to Council by 31 2. Council Resolution
January each
Qtr. 4 N/A
Number of Audit Audit Action Plan progress submitted to Council FMV -6.4 OPEX 7 Audit Action | 7 Audit Action Plan |Qfr. 1 2 Audit Action Plan of the ] 1. Audit Action Plan Budget and
Action Plan Plan Progress progress report previous year | Progress Report Treasury Office
progress reports Reports submitted to Council |Qtr. 2 N/A | 2. Council Resolution
submitted to by 30 June 2026 mig-Year 2 Audit Action Plan of the
Council previous year E
Qtr. 3 2 Audit Action Plan progress |
report for current year
Qir. 4 3 Audit Action Plan progress
report for current year
Implementation of| Number of GRAP | The GRAP is an accounting standard/principle that the municipal FMV-7 R4 000 000 Solar MSCOA 01 GRAP and Quarter 1 Referto FMV -7.1to FMV - 7.9 |Referto FMV -7.1to FMV -  |Referto FMV-7.1to FMV- |Referto FMV -7.1to FMV - Quarterly report on the Budget and
GRAP and and MSCOA finance should comply with and MSCOA is municipal standard Version 6.8 | MSCOA Compliant for actual performance 7.9 for actual performance 7.9 for actual performance _ |7.9 for actual performance | implementation of GRAP | Treasury Office
MSCOA Compliant | chart of accounts that is regulated by Treasury all institutions when Financial Quarter 2 Refer to FMV -7.1 to FMV -7.9 |Refer to FMV - 7.1 to FMV -  |Refer to FMV - 7.1 to FMV - |Refer to FMV -7.1 to FMV - and mSCOA Compliant
Compliant Financial recording and finance transaction. Management system for actual performance 7.9 for actual performance 7.9 for actual performance _|7.9 for actual performance Financial Management
Financial Management implemented by 30 [Quarter 3 Referto FMV - 7.1 to FMV - 7.8 |Refer to FMV - 7.1 to FMV - |Refer to FMV - 7.1 to FMV - |Refer to FMV - 7.1 to FMV - System
Management . Systems June 2026 for actual performance 7.9 for actual performance 7.9 for actual performance  |7.9 for actual performance
systems implemented |Quarter 4 Referto FMV - 7.1to FMV - 7.9 |Refer to FMV - 7.1 to FMV -  |Refer to FMV - 7.1 to FMV - |Refer to FMV - 7.1 to FMV -
for actual performance 7.9 for actual performance 7.9 for actual performance _ |7.9 for actual performance l'
Number of Upload MSCOA version 6.9 adopted Budget & data strings FMV-71 R2 000 000 MSCOA 1 Uploaded adopted |Quarter 1 Uploading MSCOA 25/26 adopted 1. System generated report Budget and
Uploaded (Council Adopted May each year) submitied to National Treasury version 6.8 BUDGET by 30 budget & Data strings FOR adopted Budget Treasury Office
MSCOA version implemented June 2026 2. Proof of data string
6.9 adopted submitted to National
Budget & data | Treasury
strings (Council [Quarter 2 N/A
Adopted May N - - Mid-Year Uploading MSCOA 25/26 ” 1. System generated report
each year) adopted budget & Data strings FOR adopted Budget
2. Proof of data string
submitted to National
| Treasury
Quarter 3 IN/A -
- Quarter 4 IN/A
Number of Upload MSCOA version 6.9 Approved Adjustment Budget & data | FMV - 7.2 OPEX MSCOA 1 Uploaded MSCOA |Quarter 1 N/A Budget and
Uploaded strings (February each year) submitted to National Treasury version 6.8 APPROVED Quarter 2 N/A Treasury Office
MSCOA version implemented ADJUSTMENT  [Mid-Year NIA
6.9 Approved BUDGET Quarter 3 Uploading of MSCOA Approved 1.System generated report
Adjustment Adjustment budget 2025/26 & for Approved Adjustment
Budget & data data strings Budget
strings (February 2. Proof of data string
each year) submitted to National
| Treasury
. Quarter 4 IN/A _




X Number of Upload MSCOA version'6.9_data strings for the Tabled budget | FMV-7.3 Opex MSCOA |1 Uploaded MSCOA |Quarter 1 N/A [ = -z Budget and -
: Uploaded (Council adoptéd March each year) submiited {6 National Treasiry| "~~~ T ersion 6.8 tabled BUDGET  |Quarter 2 N/A == Treasury Office
T = MSCOA vérsion | DL R B e T T o | "impleémenited T 25126 © Mid-Year NIA = o
6.9 data strings - - Quarter 3 NIA B
bfor the Tabled' Quarter 4 Uploading of MSCOA tabled 1.8ystem generated report m
udget (Council
adopted March budget-2025/26 for tabled-Budget ]
each yaar) 2. Prqof of data §tr|ng
submitted to National
| Treasury
Number of monthly data strings submitted o National Treasury (section 71) | FMV - 7.4 OPEX 12 Monthly 12 Monthly Data [Quarler 1 3 Data Strings report | Proof of data strings Budget and
monthly Data Strings | Sirings submitted |Quarter 2 3 Data String report | submitted report to National | Treasury Office
submitted data submitted Mid-Year 6 Data String reports | Treasury
string (section 71) Quarter 3 3 Data String report
Quarter 4 3 Data String report
Integration of Number of Monthly Payday-Solar Integration FMV-7.5 OPEX 12 Monthly | 12 Monthly Payday- | Quarter 1 3 Payday-Solar Integration report Reviewed System generated|  Budget and
payday & solar Payday-Solar | Solar Integration |Quarter 2 3 Payday-Solar Integration report integration Report Treasury Office
manthly Integrated Mid-Year 6 Payday-Solar Integration
report
Quarter 3 3 Payday-Solar Integration report
Quarter 4 3 Payday-Solar Integration report
o Percentage of Upload updated inventory module information. FMV-7.6 OPEX 60% inventory | 100% Uploaded |Quarter 1 N/A e = = Reports on the uploadedin-| ~ Budget and
uploaded module Inventory Module  |Quarter 2 100% Uploaded inventory Module Inventory modules Treasury Office
inventory module information | information updated information.
information uploaded. by 30 June 2026. [Mid-Year 100% Uploaded Inventory
updated Module information.
Quarter 3 N/A
Quarter 4 N/A a
Percentage of Upload updated asset module information FMV-7.7 OPEX 30% asset 100% Uploaded |Quarter 1 N/A Budget and
uploaded Asset module Asset Module Quarter 2 N/A Treasury Office
module information | information updated [Mid-Year N/A |
information uploaded. | by 30 June 2026.. [Quarer 3 100% Uploaded asset Module Reports on the uploaded in |
updated information. | Asset modules
|Quarter 4 | [
Percentage of Upload updated contract module information FMV-7.8 OPEX 10% contract 100% Upioaded | Quarter 1 N/A | | Budget and
uploaded contract module Contract Module |Quarter 2 N/A i Treasury Office
module information | information updated [Mid-Year N/A
information uploaded. by 30 June 2026. [Quarter 3 |
updated [Quarter 4 100% contract module information Reports on the uploaded in
uploaded. Contract modules
Percentage of Upload updated AFS module information FMV-7.9 OPEX 90% AFS 100% Uploaded |Quarter 1 N/A N/A Budget and
uploaded AFS module AFS Module |Quarter 2 N/A N/A Treasury Office
module information | information updated [Mid-Year N/A N/A
information uploaded. by 30 June 2026. [ arter 3
updated Quarter 4 100% AFS module information Reports on the uploaded in
uploaded. AFS modules
KPA NO 5 :- GOOD GOVERNANCE AND PUBLIC PARTICIPATION -
PRIORITY PROGRAMME 5YR STRATEGY KPi Indicator Description KPI Code | Budget Allocation Baseline |2025-2026 ANNUAL| Quarterly Performance Reporting Evidence Custodian
AREA OBJECTIVE OUTCOME TARGET Targets Actual Performance (1.Please indicate Achieved |Variances (Reason for Non, In case of non-achievement
or Not Achieved 2. |under/Over Achievement) provide Remedial
Indicate below that what you (Corrective Action)}
have Achieved or under
Achieved) )
Public Implementation of|  No of Citizen Stakeholder engagements - Internal and External: 1. District | GGPP - 2 Opex 01 Citizen 01 Citizen Quarter 1 Refer to GGPP - 2.1 to GGPP - |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to GGPP [Quarterly report IPED; Municipal
Participation Public Empowerment | Communication Coordination Forum, 2. Speaker's Forum, 3. IGR Empowerment Empowerment 2.23 for actual performance 2.23 for actual performance |2.23 for actual performance |- 2.23 for actual performance Manager's Office;
and Participation Programmes Forum, 4. DIMAFO Forum, 5.Disaster advisory forums, 6. Spatial Programme Programme Corporate
Stakeholder Strategy implemented Planning forum, 7. LED Cluster, 8. IDP Rep forums, 9 implemented | implemented by 30 |Guarter 2 Refer to GGPP - 2.1 to GGPP - |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to GGPP Services; Health
Engagement Infrastructure Cluster, 10. MPAC, 11. Woman Caucus, 12. MRM, June 2026 2,23 for actual performance 2.23 for actual performance  |2.23 for actual performance |- 2.23 for actual performance and Community
13. District initiation programme, 14. Citizen Empowerment Services;
Programme, 15. District waste Management Forum, 16. District Quarter 3 Refer to GGPP - 2.1 to GGPP - |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to GGPP Technical
Funer;l Parlour’ s_Forum, 17. District Fire Cf)ordmatlon Forum; 18. 2.23 for actual performance 2.23 for actual performance |2.23 for actual performance |- 2.23 for actual performance Ser\_m:es 3 V\_Ia_ter
Disaster Advisory, Environment and Climate Change, 19. Service Provision;
Goveiangs gnd aniSiFStion cYiStSk 0t GommSIAtY SIS Quarterd |Refer to GGPP - 2.1 to GGPP - |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to GGPP g
: 2.23 for actual performance 2.23 for actual performance |2.23 for actual performance |- 2.23 for actual performance Infrastrociure
Dl o
Number of IDP | 1. Convene 04 IDP Representative forums. Reports of the forum | GGPP - R668 738,00 4 IDP Rep 4 IDP Rep forums |Quarter 1 1 IDP Rep forums attended Quarterly report (Resolution Budget and
Rep forums emanate from the activities implemented in the CHDM on IDP, 2.1 forums conducted by 30 |Quarter 2 1 IDP Rep forums attended register, atlendance register,| Treasury Office
conducted Performance and Budget related issues. Representatives from conducled June 2026 Mid-Year 2 IDP Rep forums attended minutes}
relevant Sector !I)ep_a_rtmer_\t's, governrpgnt entitie; ar)d parastatals; Quarter 3 1 IDP Rep forums attended
and Loca! MUI"IIEIpaMI‘e‘Sl, civic and golmca! organllsalu_)ns is \‘NeLII as Quarter 4 1 IDP Rep forums attended |
Number of 1. Convene 04 Government and Administration Cluster Meetings. | GGPP - Opex 4 Chief 4 Governance and |Quarter 1 1 Governance and Administration Quarterly report (Resolution Budget and
Governance and | Reports of the forum emanate from the activities implemented in 2.18 Financial Administration Cluster meetings conducted register, attendance register,| Treasury Office
Administration | the CHDM area on governan'ce and administration related issues. Officers Cluster meetings |Quarter 2 1 Governance and Administration minutes)
cluster meetings | Representatives from relevant Sector Departments, government Forums and 4 | conducted by 30 Cluster meetings conducted
conducted entities and parastatals; and ['dcal Municipalities arg invited to be Human June 2026 Mid-Year 2 Governance and !
part of the forum Resource Administration Cluster
Management meetings conducted
Forums Quarter 3 1 Governance and Administration
conductad Cluster meetings conducted
Quarter 4 1 Governance and Administration
Cluster meetings conducted |
Risk Implementation of| Number of Risk |Risk Management is a process of identifying, assessing, prioritizing| GGPP - 6 OPEX 01 Risk 01 Risk Quarter 1 Refer to GGPP - 6.1 to GGPP - |Refer to GGPP - 6.1 to GGPP |Refer to GGPP - 6.1 to GGPP |Refer to GGPP - 6.1 to GGPP Quarterly Reports on Risk | Municipal
Management Risk Management and managing risks/ threats within the institution. Management Management 6.5 for actual performance 6.5 for actual performance  |6.5 for actual performance |- 6.5 for actual performance | Management Programmes Manager's Office
Management Programmes Programmes Progr implemented
Framework implemented implemented |implemented by 30 Quarter 2 Refer to GGPP - 6.1 to GGPP - |Refer to GGPP - 6.1 to GGPP |Refer to GGPP - 6.1 to GGPP (Refer to GGPP - 6.1 to GGPP
June 2026 6.5 for actual performance 6.5 for actual performance  |6.5 for actual performance |- 6.5 for actual performance
Quarter 3 Refer to GGPP - 6.1 to GGPP - |Refer to GGPP - 6.1 to GGPP |Refer to GGPP - 6.1 to GGPP |Refer to GGPP - 6.1 to GGPP
6.5 for actual performance 6.5 for actual performance | 6.5 for actual performance |- 6.5 for actual performance

Q\AM S0



Refer to GGPP - 6.1 t0GGPP|

’ ' B R S ¥ i ’ S [=7 =~ |Quarter4 -~ [Refer to GGPP - 6.1 to GGPP - |Refer to GGPP - 6.1 to GGPP |Refer to GGPP - 6.1 to GGPP
6.5 for actual performance 6.5 for actual performance  |6.5 for actual performance |- 6.5 for actual performance o [
_ . : | ! ! G
| Number of Risk | Quarterly - risk monitoring reports is a report that provides GGPP - OPEX 4 Risk 4 Risk Management |Quarter 1 1 Directorate Risk Management Quarterly report on the Risk |~ Budget and
Management |progress on the implementation of the risk mitigation measures and 6.1 Management | Monitoring report Monitoring report compiled and Management Monitoring Treasury Office
Monitoring reports | the movement of the residual risk. The process for the compilation Manitoring compiled and submitted. report compited and
compiled and | and submission of Risk Management Monitoring report will be as report compiled| submitted by 30 |Quarter 2 1 Directorate Risk Management submitted
submitted. follows; and submitted June 2026 Monitoring report compiled and
| 1. Develop a monitoring tool for directorates to update | submitted.
implementation of risk mitigation measures.2. upon receiving the Mid-Year 2 Directorate Risk Management
monitoring tool, POE's are validated and risk management report is Monitoring report compiled and
consolidated 3. risk management report is submitted to risk submitted
management committee for consideration ’
Quarter 3 1 Directorate Risk Management
Monitoring report compiled and |
submitted. [
Quarter 4 1 Directorate Risk Management
Monitoring report compiled and |
submitted. |
Number of Compliance monitoring reports are compiled and submitted to the | GGPP Opex 12 Compliance| 12 Compliance |Quarter 1 3 Directorate Compliance 12 monthly MFMA and other|  Budget and
compliance risk committee. The process for the compilation and submission of 6.5 monitoring monitoring reports monitoring reports compiled and reports on the compilation | Treasury Office
monitoring reporis Compliance Monitoring reports will be as follows; reports compiled and submitted ’ and submission of the : ’
compiled and 1. Develop a monitoring tool for directorates to update compiled and submitted by 30 [Quarter 2 3 Directorate Compliance compliance monitoring
submitted implementation of compliance requirements applicable to each submitted June 2026 monitoring reports compiled and report
directorate. 2. upon receiving the monitoring tool, submitted
- POE's are validated and coripliance monitoring reportis ™ - Mid-Year 8 Directorate Compliance
co'nsqlldated ) ] ] 3. compI!ance monitoring reports compiled and
monitoring report is submitted .to nslf management committee for submitted
conSidetation Quarter 3 3 Directorate Compliance B
monitoring reports compiled and
submitted
Quarter 4 3 Directorate Compliance
monitoring reports compiled and
submitted
Performance Implementation of| Number of PMS | Organisational Performance Management has two programmes | GGPP - 7 Opex 02 PMS 01PMS Quarter 1 Refer to GGPP - 7.1 to GGPP - |Refer to GGPP - 7.1 to GGPP |Refer to GGPP - 7.1 to GGPP |Refer to GGPP - 7.1 to GGPP Municipal
Management PMS Framework Programmes that will be implemented to measure and evaluate the Programmes programmes 7.4 for actual performance 7.4 for actual performance 7.4 for actual performance |- 7.4 for actual performance Manager's Office
System implemented organisations performance against its intended outcomes and Implemented | impl ted by 30
outputs. June 2026 Quarter 2 Refer to GGPP - 7.1 to GGPP - |Refer to GGPP - 7.1 to GGPP |Refer to GGPP - 7.1 to GGPP |Refer to GGPP - 7.1 to GGPP
7.4 for actual performance 7.4 for actual performance 7.4 for actual performance |- 7.4 for actual performance
Quarter 3 Refer to GGPP - 7.1 to GGPP - |Refer to GGPP - 7.1 to GGPP |Refer to GGPP - 7.1 to GGPP |Refer to GGPP -7.1 to GGPP
7.4 for actual performance 7.4 for actual performance 7.4 for actual perfformance |- 7.4 for actual performance
Quarter 4 Refer to GGPP - 7.1 to GGPP - |Refer to GGPP - 7.1 to GGPP |Refer to GGPP - 7.1 to GGPP |Refer to GGPP - 7.1 to GGPP
7.4 for actual performance 7.4 for actual performance  |7.4 for actual performance |- 7.4 for actual performance
Number of Monthly performance reports are prepared and consolidated ona | GGPP - Opex 4 Quarterly 4 Quarterly Quarter 1 1 Directorate Quarterly (fourth) Performance review reports Budget and
Quarterly quarterly basis to develop quarterly performance reviews. This is 71 Performance Performance Performance Review conducted Treasury Office
Performance done in order to ensure that early warnings of underperformance Reviews Reviews conducted |Quarter 2 1 Directorate Quarterly (First)
Reviews are detected and that mechanisms are put in place where such conducted by 30 June 2026 Performance Review conducted
conducted underperformance is recorded. These reviews are conducted per IMid-Year 2 Directorate Quarterly (First)
department by way of submission of a report and evidence that Performance Review conducted
supports the report. A performance reporting template is prepared Quarter 3 1 Directorate Quarterly {First)
by the PMS Unit and forwarded to all HoD's and Performance Review conducted
N T
. e aidE o e e DT | Performance Review conducted
Report for Report for monitoring the performance of service providers for GGPP - | Opex 4 Contract and 4 Contractand  |Quarter 1 1 Contract and Performance Signed report on Budget and
monitoring the goods and services, consultants and contractors. 7.2 | Performance | Performance Report Report | performance of service Treasury Office
performance of Report by 30 June 2026 |Quarter 2 1 Contract and Performance I providers
service providers Report |
for goods and Mid-Year 2 Contract and Performance
services, Report
consultants and Quarter 3 1 Contract and Performance T
contractors. Report
| Quarter 4 1 Contract and Performance
Report
Number of Every municipality is regulated to produce to statutory performance| GGPP Qpex 2 statutory 2 statutory Quarter 1 Contribute to the development of Draft Annual report, Annual Budget and
Statutory reports (Draft annual report, draft annual performance report) 7.3 performance | performance reports the Draft annual report, annual performance report and Treasury Office
performance These reports seeks to provide a record of the activities that the reports compiled and performance report Council resolution;
[ reports compiled | municipality has undertaken during the year under review and also compiled and submitted by 30 [Quarter 2 N/A
[ and submitted | provides a report of the performance of the municipality against the submitted June 2026 Mid-Year Contribute to the development Draft Annual report, Annual
| budget, to assess the extent to which the priorities of Council were of the Draft annuat report, performance report and
implemented and which were achieved. The report will be annual performance report Council resolution;
| developed by the unit and submitted o council for approval and to
thepoffics of the Awditor Genetal. Quarter 3 Contribute to the development of Final Annual report and .
the Statutory performance report - Council Resolution
| Sec72).
| Quarter 4 N/A |
[ Number of SDBIP The municipality develops a Service Delivery and Budget GGPP - OPEX 2 SDBIP 2 SDBIP developed |Quarter 1 N/A | Budget and
developed and | Implementation Plan (SDBIP) on an annual basis, which is to give 74 developed and | and submitted by 30 |Quarter 2 N/A Treasury Office
submitted effect to the Integrated Development Plan (IDP) and also budget of submitted June 2026 Mid-Year N/A |
the municipality. This document must be signed by the Mayor 28 Quarter 3 Contribute to the Review of the Quarterly report on the
day after the approval of the IDP and Budget. It provides the basis SDBIP Approved adjusted SDBIP |
for measuring perforrpance imihe de'{"?ry .°f services. After six Quarter 4 Contribute to the development of Quarterly report on the
. month‘s»of thiﬁnanmal y{efa: tr?e rpyn}cnp‘a!lnty must_ asiess aEd 1 SDBIP Approved SDBIP
ISDM To ensure | Improved implementation of Number of Imiplementation of Integrated Service Delivery and Social GGPP-9 Opex 02 Integrated 02 Integrated Quarter 1 Refer to GGPP - 9.1 -to GGPP - |Refer to GGPP -9.1-to Refer to GGPP - 2.1 -to Refer to GGPP - 8.1 - to Carporate
inlegrated service delivery Integrated Integrated Service facilitation programmes Service Service Delivery 9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP -9.2.2 for actual GGPP - 9.2.2 for actual Services
approach to Service Delivery Delivery Delivery Programme performance performance performance
service delivery Model Programmes Programme | implemented by 30 |Quarter 2 Refer to GGPP - 9.1 - to GGPP - |Refer to GGPP - 9.1 - to Refer to GGPP - 9.1 - to Refer to GGPP - 9.1 - to
implemented Implemented June 2026 9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual
| performance performance |performance
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Research and |
Development

Refer to GGPP - 9.1 - to

Refer to GGPP - 9.1 - to

' | * ) Quarter 3 Refer to GGPP - 9.1 - to GGPP - |Refer to GGPP - 9.1 -to"
. 9.2.2-for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual
_ - _ . | . o performance performance performance
Quarter 4 Refer to GGPP - 9.1 - to GGPP - |Referto GGPP - 9.1-to Refer to GGPP - 9.1 -to Refer to GGPP - 9.1 - to
9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual
| performance performance performance
Number of | Researches are to be conducted by all directorates on disciplines | GGPP - | Opex 1research and| 10 research and |Quarter 1 N/A Signed Relevant Research Corporate
researchand | relevant to their functional areas. The programme includes 9.1.1 development development Quarter 2 5 research project conducted and reports Services;
development | research and development which provides more information to the programmes programmes submitted to the Accounting Technical
programmes war rooms (ward-based planning). 1. Activities includes 1) conducted conducted by 30 Officer Services - Water
conducted assessmenl of levels of service delivery conducted by the June 2026 Mid-Year 5 research project conducted Service Provision;
institution 2) innovative ways of implementing and/or providing and submitted to the Technical
services 3) assessment and reporting on the findings 2. Source Accounting Officer | Services -
documents - Customer satisfaction survey, media monitoring Quarter 3 NA T Infrastructure
reports, stakeholder engagement reports - . Development;
Quarter 4 5 research project condu_c’(ed and | Health and
submitted to the Accounting Community

Officer
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