CHRIS HANI DISTRICT MUNICIPALITY - TECHNICAL SCORECARD 2025-2026 FY

CHRIS HANI
i s KPA 1: Municipal Transformation and Institutional Development -
PRIORITY PROGRAMME 5YR STRATEGY KPI Indicator Description KP} Gode Budget Alfocation Baseline [2025-2026 ANNUAL; Quarterly Performance Reporting Evidence Custiodian
AREA OBJECTIVE OUTCOME TARGET Targets | Actual Performance (1.Please indicate Achleved |Variances {Reason fos Non,  |ii case of nop.achicvement
or Not Achieved undedOver Achievement) broym'wr’ ¥ |
2. Indicate below that what - (Corractive }
you have Achieved or under I
Achieved) |
I
| |
Human To attract, retain Increased  |Implementation of Number of Integrated Human Resource M t progr - MTOD 1 R2,246,408 04 Integrated 04 Integrated  |Quarter 1 Refer to MTOD - 1.3 for actual Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Quarterly report on the Corporate
Resource and build a productivity and Human integrated seeks to improve organization performance and developing a Human Human Resources performance actual performance actual performance actual performance impl ion of the Support Services
Management productive improved Resources Human culture that foster innovation to help the organisation to Resources Management 2 N N = Integrated Human Resource
workforce service delivery| Management Resource a_chieve Its performance. These programme will be Management ! Programs (a2 s::forr::,:;)[) =5 for actuat ::tf:;lt:e'!;?r:ant: for E:tszll;en:fz?n?ant: e aR:tf:;It;xfz?n?an:: for Management Program
Strategy Management implemented through the following programmes Programs |imf ted by 30
programmes 1. Skills Development June 2026 Quarter 3 Refer to MTOD - 1.3 for actual Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for
implemented 2. Labour Relations performance actual performance actual performance actual performance
3. Human resources Management. Quarter 4 |Refer to MTOD - 1.3 for actual Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for |Refer to MTOD - 1.3 for
| 4. Individual Performance Management performance actual performance actual performance actual performance
| Number of Skills Skills Development Plan focus on identifying skills gaps, and MTOD - R 106 527 Skills 1 Skills 1 Skills Development|Quarter 1 N/A Technical Services
| Development developing or sharpening of those skills. This plan will be 11 Develooment Fund Development | Plan Developed and [Quarter 2 NIA
| Programmes implemented through the Wark Place skills plan which entails Levy Plan implemented by 30
developed and | trainings conducted for staff members. These frainings takes place Developed June 2026 'Mid-Year N/A
implemented on quarterly basis The process for the implementation of Skills and
Development will be as foliows; implemented
1.Approved WSP submitted to LGSETA | - i
2.Implementation of training programmes on approved WSP and in ‘Quarter 3 Contribute to the Development of the Proof of submission - Skills
line with the policy. WSP Development Plan
3. Method of calculation = 1 programme will be implemented with
different activities as stipulated in the Business plan/proposal each Quarter 4 TNA
quarter
3. Source documents = Approved Workplace Skills Plan
Implementation of Number of Individual Performance Management empowers employees to use | MTOD - RO 01 Middle 01 Individual Quarter 1 1. Signed Quarterly report on the Signed | Technical Services
Individual Individual their skills and knowledge to perform their jobs in a productive 1.4 Managers Performance Performance/Accountability Performance/Accountability
performance Performance manner, These assessments will start with the compilation and Individual Management Agreements and Performance Agreements, Performance
management Management | completion of the performance Accountability Agreement and the bi Perfarmance | System Programme promises for 2025/2026 for the Promises and; annual
policy System annual assessments and bi-annual reviews will be conducted by Assessment | implemented by 30 Directorate submitted performance assessments
Programme HOD's and Middle Management; Middle Managers and and; 3 review June 2026 2.2024/2025 Annual assessment conducted
implemented | Supervisors. Process to be followed: (1) An approved top layer and reports prepared, submitted and reported
operational SDBIP will be prepared and submitted to Gouncil compiled and
structures and council for approval towards the end of the financial submitted Quarter 2 1 Individual Performance review Quarterly report on the Quarterly
year and after the approval of the IDP (2) An approved SDBIP will reports as per the approved reviews
be submitted to all directorates for each to prepare and align reviewed PMS Framework for Q1
performance agreements and accountability agreement with SDBIP compiled and submitted
and sign before the end of the 1zt month of the 1st quarter. (3) Mid-Year 1. Signed B Quarterly report on the Signed
Copies of the signed agreements will be solicited from directorates Performance/Accountability Performance/Accountability
for record keeping, compilation of report on the implementation of Agreements and Performance Agreements, Perfarmance
the council approved Individual PMS Policy. (4) Assessment tool promises for 2025/2026 submitted Promises and; annual
will be prepared and circulated to all directorates with the actual 2. 2024/2025 Annual assessment performance assessments
deadlines on when the reviews/assessments should be completed facilitated and reported conducted, Quarterly reviews
and reported in line with the approved Individual PMS Policy 3. 1 Individual Performance review
reports as per the approved
reviewed PMS Framework for Q1
compiled and submitted
Quarter 3 |1 Individual Performance Quarterly report on the Quarterly
Assessment reports for Q2 (Mid- reviews |
Year) compited and submitted.
Quarter 4 1 Individual Performance review
reports for Q3 compiled and
submitted.
— KPA 2: Service Delivery Infrastructure - B
PRIORITY PROGRAMME 5YR STRATEGY KP1 Indicator Description KPI Code dget Allocation Baseli |2025-2026 ANNUAL|  Quarterly | Perfor Reporting Evidence Custodian
AREA OBJECTIVE OUTCOME I TARGET Targets Actual Performance (1.Please indicate Achieved |Variances (Reason for Non, |In case of non-achievement
or Not Achieved 2. |under/Over Achievement) provide Remedial
Indicate below that what you (Corrective Action)
have Achieved or under
Achieved)
! | | |
Basic Water To ensure Quality Drinking | Implementation of Number of This indicator deais with the construction of water source, SDI-1 25388 1324 households |Quarter 1 Refer to SDI- 1.1 to SDI-1.4for  |Refer to SDI-1.1 to SDI - 1.4 |Refer to SDI- 1.1 to SDI - 1.4 |Refer to SDI - 1.1 to SDI - 1.4 | Quarterly report on the supply of| Technical Services |
Supply Universal coverage Water WSDP households pumpstation (building, mechanical & elecirical), pipelines (bulk/ Households | served with quality actual performance for actual performance for actual performance for actual performance quality basic water Infrastructure
of Water and served with | reticulation), valves and chambers, water storage and standpipes served basic water supply Development
Sanitation by 2030 Quality basic | that will be constructed at RDP standards (200 meter radius) which by 30 June 2026
| water supply will supply water to beneficiaries/cammunities. This 200m radius is Quarter 2 Refer to SDI- 1.1 to SDI - 1.4 for | Refer to SDI - 1.1 to SDI - 1.4 |Refer to SDI - 1.1 to SDI - 1.4 |Refer to SDI-1.1to SDI-1.4
the coverage within which beneficiaries will collect water from. The actual performance for actual performance far actuat performance for actual performance
radius is determined during the design stage and is refiected on the
layout zritravahngé;. The C;uahty of water wil b? :dlcat:dlén thg" design Quarter 3 Refer to SDI - 1.1 to SDI - 1.4for  |Refer to SDI- 1.1 to SDI - 1.4 |Refer to SDI - 1.1 to SDI - 1.4 |Refer to SDI-1.1to SDI-1.4
rs::ar;nin: thi"::’;;g:’;ig g::z:_:gg r?es {:J us: serse\:iv.' At;:rn actual performance for actual performance for actual performance for actual performance
completion of the project a Completion Certificate is filled in by the |-
Employers Agent, Municipal Representatives and Community Quarter 4 Referto SDI-1.1t0o SDI-1.4for |Refer to SDI-1.1 to SDI - 1.4 |Refer to SDI - 1.1 to SDi - 1.4 |Refer to SDI -1.1to SDI- 1.4
Representative receiving water, The process for the serving actual performance for actual performance for actual performance for actual performance
households with Quality basic water supply will be as follows; , |
3 H 1
1. Completion and hand over of the project to Water Service SDI-1.1 R0.00 Maxongoeshoek | Quarter 1 100% Monitoring of progress of the Completion Certiﬁcate_,Consent | Technical Services {
Provision to operate and maintain the project. Gubenxa Wate‘r water supply as accprdmg to the letter and beneficiary list Infrastructure
2. After the project is practically completed the Comnmunity Supply 250n/h; approved construction programme Development
Representative (Chairperson of the PSC) will sign and confirm the W,ar.d iE
an provision of service as representativé of the beneficiaries. Sakhisizwe LM
Methed of calculation Numt;]eoruc;fe :::d . beneficiary registration per Eua er2 A ~ '

fME



Water
Reticulation

| Bulk Water
| Supply

3. Source documents = Completion Certificate, beneficiary list & Mid-Year 100% Monitoring of progress of
consent letter the water supply as according to
the approved construction
programme |
Quarter 3 N/A | =
Quarter 4 N/A =
This indicator deals with the construction of water source, SDI-1.2 R0.00 - Gubenxa water  |Quarter 1 Monitoring progress Electrification of Progress report,Gonsent letter | Technical Services |
pumpstation (building, mechanical & electrical), pipelines (bulk/ Supply 454 H/H the project and beneficiary list Infrastructure
reticulation), valves and chambers, water storage and standpipes Ward 13DrAB T = = n Development
that will be constructed at RDP standards (200 meler radius) which Xuma Quarter 2 mgmg:’% progress Electrification of
will supply water to beneficiaries/communities. This 200m radius is projest z
the coverage within which beneficiaries will collect water from. The Mid-Year Monitoring progress 7
radius is determined during the design stage and is reflected on the Electrification of the project
layout drawings. The Quality of water will be indicated in the design
report. The Census figures or counting of Households will then _
determine the number of the beneficiaries to be served. After Quarter 3 Monitoring progress Electrification of
completion of the project a Completion Certificate is filled in by the the project
Employers Agent, Municipal Representatives and Community = -
Representative receiving water. The process for the serving [Quarter & Completion of the project |
households with Quality basic water supply will be as follows; SDI-1.3 R0.00 Lixeni / Kumbeke |Quarter 1 Progress on Electrification of the Progress report,Consent letter | Technical Services
1. Completion and hand over of the project to Water Service 231 water supply project monitored and beneficiary list Infrastruclure
Provision to operate and maintain the project. ward 13DRAB B Development
2. After the project is practically completed the Community Xuma Quarter 2 Prqgretss on‘lElegtrlﬂcatlon of the
Representative (Chairpersan of the PSC) will sign and confirm the project monitore
provision of service as representative of the beneficiaries. Mid-Year Progress on Electrification of the
project monitored
Method of calculation Number of H/H = beneficiary registration per ——
household . Quarter 3 Prqgress on Electrification of the
3. Source documents = Completion Certificate, beneficiary list & project monitored
consent letter Quarter 4 Completion of the project
SDi1.4 R0.00 Hlophekazi water |Qrtr 1 Progress on Electrification of the Progress report,Consent letter | Technical Services
supply 389 h/h ward project monitored and beneficiary list Infrastruciure
13 Dr A B Xuma Qrtr2 Progress on Electrification of the B Development
project monitored
Mid-Year Progress on Electrification of the B
project monitored
P 3
Qtr 3 Progress on Electrification of the N
project monitored
Qtr 4 Completion of the project
Number of water This indicator deals with the construction of water source, SDI-2 R0.00 89 Water |01 Water reticulation |Quarter 1 Refer to SDI - 2.1 for actual Refer to SDI - 2.1 for actual |Refer to SDI - 2.1 for actual  |Refer to SDI - 2.1 for actual Quarterly report Technical Services
Reticulation pumpstation (building, mechanical & electrical), pipelines (bulk/ Reticulation | projects completed performance performance performance performance Infrastructure
projects reficulation), valves and chambers, water storage and standpipes projects by 30 June 2026 |Quarter 2 Refer to SDI - 2.1 for actual Refer to SDI - 2.1 for actual Refer to SDI - 2.1 for actual Development
completed that will be constructed at RDP standards (200 meter radius} which completed performance performance performance
will supply wate!‘ tg ben‘eﬁuanes/cgnjmun!tles. This 200m radius is |Quarter 3 Refer to SD! - 2.1 for actual Refer to SDI - 2.1 for actual | Refer to SDI - 2.1 for actual |Refer to SDI - 2.1 for actual
the coverage within which beneficiaries will collect water from. The performance performance performance performance
radius is determined during the design stage and is reflected on the
layout drawings. The Quality of water will be indicated in the design |
report. The Census figures or counting of Households will then Quarter 4 Refer to SDI - 2.1 for actual Refer to $DI - 2.1 for actual |Refer to SDI - 2.1 for actual  |Refer to SDI - 2.1 for actual
determine the number of the beneficiaries to be served. After performance performance performance performance
completion of the project a Completion Certificate is filled in by the
Employers Agent, Municipal Representatives and Community — - = - -
Representative receiving water. The process for the serving SDI-2.1 R0.00 GMsxongoezhge:( Quarter 1 10?% Monlltonng of prdo_grelsstrr)‘f the Completion Certificate Tec[:lf'ucatl S(:etr\cces
households with Quality basic water supply will be as follows; ubenxa and Polar water supply as according 1o the rastructure
Park Water Supply approved construction programme Development
1. Compietion and hand over of the project to Water Service 2580 L‘éh ;AWardu\1Aa
Provision to operate and maintain the project. SKNISIZVE [Quarter 2 N/A
2. After the project is practically completed the Community
Representative (Chairperson of the PSC) will sign and confirm the
provision of service as representative of the beneficiaries. ]
Mid-Year. 100% Monitoring of progress of
Method of calcutation Number of H/H = beneficiary registration per the water supply as according to
household . the approved construction
3. Source documents = Completion Certificate, beneficiary list & programme
consent letter
Quarter 3 N/A o
|Quarter 4 N/A
Number of Bulk | The indicator deals with the construction of Bulk water supply line SDI-3 R0.00 39 Bulk Water | 09 Bulk Waler  |Quarter 1 Refer to SDI- 3.1 to SDI-3.9for |Refer to SDI - 3.1 to SDI - 3.9 |Refer to SDI - 3.1 to SDI- 3.9 |Refer to SDI - 3.1 to SDI - 3.9 | Technical Services
Water Supply projects that will ultimately feed to a reticulation network. The supply supply projects actual performance for actual performance for actual performance for actual performance Infrastructure
projects process for the construction of bulk water projects will be as follows projects completed by 30 Development
completed [ el oo completsd June 2026 [Giaiers  |Referto SDI-3. to SDI- 39 for |Refer to SDI- 3.1 to SDI - 3.9 |Refer to SDI - 3.1to SDI - 3.9 |Refer to SDI - 3.1 to SDI - 3.9
3. Completion and hand over of the project to Water Service actual performance for actual performance for actual performance for actual performance
Authority Unit to operate and maintain the project
. Quarter 3 Refer to SDI - 3.1 to SDI - 3.9 for Refer to SDI - 3.1 to SDI - 3.9 |Refer to SDI - 3.1 to SDI - 3.9 |Refer to $DI-3.1to SD1-3.9
actual performance for actual performance for actual performance for actual performance
2. Method of calculation = Sum (the number of bulk water projects
per quarter X 4 = Total of bulk projects completed for the year.
3. Source documents = Appointment Letter, Progress Report, Quarter 4 Refer to SDI - 3.1 to SDI - 3.9 for Refer to SDI - 3.1 to SDI - 3.9 |Refer to SDI - 3.1 to SDI - 3.9 |Refer to SDI - 3.1 to SDI - 3.9
Site/Technical Meetings Minutes, attendance registers, Completion actual performance for actual performance for actual performance for actual performance
Certificate L _— N |
SDI-3.1 | R0.00 Hewu Water Supply |Quarter 1 N/A Progress Report, Site/Technical | Technical Services
Phase 10 Quarter 2 NA Meetings Minutes, Attendance Infrastructure
— Registers and Completion Development
Mid-Year N/A B Certificate
Quarter 3 99% Monitoring of progress of the
water supply as according to the

approved construction programme

G
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Quarter 4

100% Monitoring of progress of the
water supply as according to the
approved construction programme

$DI-3.2

R0.00

Mnyolo bulk water
supply

Quarter 1

N/A

Quarter 2

N/A

Mid-Year

N/A

Quarter 3

99% Monitoring of progress of the
water supply as according to the
approved construction programme

Quarter 4

100% Monitoring of progress of the
water supply as according to the.
approved construction programme:

Progress Report, Site/Technical
Meetings Minutes, Attendance
Registers and Completion

Technical Services
Infrastructure
Development

SDI-33

R0.00

Hewu Water Supply
Phase 11

Quarter 1

97% Monitoring of progress of the

water supply as according to the
approved construction programme

Quarter 2

99% Monitoring of pragress of the
water supply as according to the
approved construction programme

Mid-Year

99% Monitoring of progress of the
water supply as according to the
approved construction
programme

Quarter 3

100% Monitoring of progress of the
water supply as according to the
approved construction programme

Quarter 4

N/A

Progress Report, Site/Technical
Meetings Minutes, Attendance
Registers and Compietion
Certificate

Technical Services
Infrastructure
Development

SDI-3.4

R0.00

Machibini pipeline
water supply

Quarter 1

95% Monitoring of progress of the
water supply as according to the
approved construction programme

Quarter 2

100% Monitoring of progress of the
water supply as according to the
approved construction programme

Mid-Year

100% Monitaring of progress of
the water supply as according to
the approved construction
programme

Quarter 3

N/A

Quarter 4

N/A

Progress Report, Site/Technical
Meetings Minutes, Attendance
Registers and Completion
Certificate

Technical Services
Infrastructure
Development

Technical Services

SDI-3.5

R0.00

Upper Indwana
gravity main water
supply

Quarter 1

95% Monitoring of progress of the
water supply as according to the
approved construction programme

|Quarter 2

100% Monitoring of progress of the
water supply as according to the
approved construction programme

Mid-Year

100% Monitoring of progress of
the water supply as according to
the approved construction
programme

Quarter 3

N/A

Quarter 4

N/A

Progress Report, Site/Technical

Meetings Minutes, Attendance
Registers and Completion
Certificate

Infrastructure
Development

SDI-3.6

R28,000,000.00

RA 60 Hewu Bulk
Water Polar Grave
to Merino Walk

Quarter 1

25% Monitoring of progress of the
Bulk Water pipeline as according to
the approved construction
programme

\Quarter 2

40% Monitoring of progress of the
Bulk Water pipeline as according to
the approved construction
programme

Mid-Year

40% Monitoring of progress of the
Bulk Water pipeline as according
to the approved construction
programme

Quarter 3

55% Monitoring of progress of the
Bulk Water Pipeline as according to
the approved construction
programme

Quarter 4

65 % Monitoring of progress of the
Bulk Waler Pipeline as according to
the approved construction
programme

Progress Report , Progress
meeting minutes and
Aftendance Registers

Technical Services
infrastructure
Development

SDI-3.7

R0.00

Hewu phase 8 water
supply

Quarter 1

100 % Monitoring of progress of the
Bulk Water Pipeline as according to
the approved construction
programme

Site/Technical Meetings,
Attendance Registers

Technical Services
Infrastructure
Development

~MS

€




Quarter 2

N/A

Mid-Year

100 % Monitoring of progress of
the Bulk Water Pipeline as
according to the approved
construction programme

Practical completion Certificate,

Site/Technical Meetings,
Attendance Registers

Quarter 3

N/A

Quarter 4

N/A

1

sDI-3.8

R0.00

Mhilanga villages
bulk water supply

Quarter 1

Procurement processes for PSP
facilitated

Progress report

Technical Services {
Infrastructure
Development

Quarter 2

Procurement processes for PSP
facilitated

Appointment letter

Mid-Year

1.Procurement processes for PSP
facilitated 2.Procurement
processes for contractor
facilitated

Progress report ,Appointment

letter

Quarter 3

Procurement processes for
contractor facilitated

Progress report, appointment

letter

Quarter 4

100 % Monitoring of progress of the
Bulk Water Pipeline as according to
the approved construction
programme

Progress report, site meetings,

attendance registers

Technical Services

Cluster 5 water backlog Phase 2 Eastern Bulk Distribution

SDI-3.9

R0.00

Dordrecht bulk water
supply

Quarter 1

20 % Monitoring of progress of the
Bulk Water Pipeline as according to
the approved construction
programme

Infrastructure
Development

Quarter 2

40 % Monitoring of progress of the
Bulk Water Pipeline as according to
the approved construction
programme

Mid-Year

40 % Monitoring of progress of the
Bulk Water Pipeline as according
to the approved construction
programme

Progress report Site/Technical
Meetings, Attendance Registers

Quarter 3

60 % Monitoring of progress of the
Bulk Water Pipeline as according to
the approved construction
programme

Quarter 4

75 % Monitaring of progress of the
Bulk Water Pipeline as according to
the approved construction
programme

Technical Services

Water
Treatment
Works

Number of Water
Treatment Works
completed

Construction of Water Plant (Water Treatment works) that treats 1
raw water caming from dam.
The process for the construction of water treatment works projects
will be as follows
1. Piace an tender to appointment a contractor
2. Commencement of the construction
3. Completion and hand over of the project to Water Service
Provision to operate and maintain the project.

2. Method of calculation = Sum (the number of water treatment
projects per quarter X 4 = Total of water treatment works projects
completed for the year.

3. Saurce documents = Appointment letter, Progress report,
Site/Technical Meetings minutes, Attendance Registers

SDI-5

R21,450,000.00

30 Water
treatment
works
completed

01 (Bushmanskrans}
New water
Treatment Works
completed by 30

Quarter 1

25% Monitoring of progress of the
New water Treatment works as
according to the approved
construction programme

June 2026

Quarter 2

45% Monitoring of progress of the
New water Treatment works as
according to the approved
construction pragramme

Mid-Year

45% Monitoring of progress of the
New water Treatment works as
according to the approved

construction programme

Quarter 3

60% Monitoring of progress of the
New water Treatment works as
according to the approved
construction programme

Quarter 4

70% Monitoring of progress of the
New water Treatment works as
according fo the approved
construction programme

Progress Report , Progress

meeting minutes and
Aftendance Registers

Infrastructure
Development

Technical Services

upgrading of Water Plant (Water Treatment works) that treats raw
water coming from dam.
The process for the construction of water treatment works projects
will be as follows
1. Place an tender to appointment a contractor
2. Commencement of the construction
3. Completion and hand over of the project to Water Service
Provision to operate and maintain the project.

2. Method of calculation = Sum (the number of water treatment
projects per quarter X 4 = Total of water treatment works projects
completed for the year.

3. Source documents = Practical Completion Certificate,
Site/Technical Meetings, Attendance Registers

SDI6

R20,950,000.00

01 Sada Water
Treatment Works
upgraded by 30 June
2026

Quarter 1

25% Monitering of progress of the water |
t works upgraded as ing
to the approved construction programme

|

Quarter 2

35% Monitoring of progress of the water
treatment works upgraded as according
to the approved construction programme

Mid-Year

35% Monitoring of progress of the
water treatment works upgraded as
according to the approved
construction programme

Quarter 3

Water
Treatment
Works

Number of Water
Treatment works
refurbished

Refurbishment of Water purification plant (Treatment Works) that
purifies raw water that will ultimately serve community

The process for the construction of water treatment works projects
will be as follows
1. Place an tender to appointment a contractor
2. Commencement of the construction
3, Completion and hand over of the project to Water Service

SDI-7

9 Water
Treatment
Works
refurbished

03 Water Treatment
Waorks refurbished |
by 30 June 2026

Quarter 4

50% Monitaring of progress of the water
treatment works upgraded as according
to the approved construction programme

~160% Monitoring of progress of the water

treatment works upgraded as according
to the approved construction programme

Appointment Letter, Progress
Report, Progress meeting

minutes and Attendance

___|Registers

Infrastructure
Development

Quarter 1

|Refer to SDI - 7.1 to SDI - 7.3 for
actual performance

Refer to SDI-7.1to SDI-7.3
for actual performance

Refer to SDI-7.1 to SDI- 7.3
for actual performance

Referto SDI-7.1t0 SDI-7.3
for actual performance

Quarter 2

Refer to SDI - 7.1 to SDI - 7.3 for
actual performance

Refer to SDI-7.1to SDI - 7.3
for actual performance

Refer to SDI-7.1 to SD1-7.3
for actual performance

Refer to SDI-7.1t0 SDI-7.3
for actual performance

MS

Technical Services
Infrastructure
| Development

)



Autharity Unit to operate and maintain the project. Quarter 3 Refer to SDI- 7.1 to SDI- 7.3 for |Refer to SDI-7.1 to SDI - 7.3 Refer to SDI - 7.1 to SDI - 7.3 |Refer to SDi.7.1to SDI-7.3
actual performance for actual performance for actual performance for actual performance
2. Method of calculation = Sum (the number of water treatment
. = ¢ .
projects per quarter )é:mpgg ‘f’m"::f;;':f tment works projects Quarter4  |Refer to 8DI-7.1 to SDI- 7.3 for _|Refer to SDI - 7.1 to SDI - 7.3 |Refer to SDI- 7.1 to 5DI- 7.3 |Refer to SDI - 7.1 to SDI- 7.3
3. Source documents = Site/Technical Meetings attendance actual performance for actual performance for actual performance for actual performance
ragisters, Practical and Completion Certificate
SDI7 1 Machubeni water |Quarter 1 Procurement processes for | Appointment Letter, Progress | Technical Services
treatment works Machubeni facilitated Report , Progress meeting - Infrastructure
| refurbished by 30 5 2rer 2 20% Monitoring progress on minutes, Attendance Registers Development
June 2026 refurbishment s cuter and Completion Certificate
treatment works
Mid-Year 20% Monitoring progress on |
refurbi it of
treatment works
|
Quarter 3 60% Monitoring progress on |
refurbishment of wastewater
treatment works
Quarter 4 100% Monitoring progress on
refurbishment of wastewater
treatment works
SDI7.2 Eliiot Water Quarter 1 Procurement processes for elliot Appointment Letter, Progress | Technical Services |
Treatment Works water freatment works phase 2 Report , Progress meeting - Infrastructure
Phase 2 refurbished facilitated minutes, Attendance Registers Development
by 30 June 2026 [Quarter 2 20% Monitoring progress on and Completion Certificate
refurbishment of wastewater
treatment works
Mid-Year 20% Monitoring progress on
refurbi: of
treatment works. 2.Procurement
processes for elliot water
treatment works phase 2
'Quarter 3 60% Monitoring progress on
refurbishment of wastewater
treatment works
Quarter 4 100% Monitoring progress on
refurbishment of wastewater
treatment works
SDI7.3 Tsojana Water  |Quarter 1 Procurement and Appointment Appointment Letter, Progress | Technical Services
Treatment Works | o) Report , Progress meeting - Infrastructure
Quarter 2 20% Monitoring progress on '
Phase 2 refurbished refu:bishr;ler:t gf‘:/vaZtewater minutes, Attendance Registers Development
by 30 June 2026 treatment works as according to the and Completion Certificate
approved construction programme
Mid-Year Procurement and Appointment.
20% Monitoring progress on
refurbi t of
treatment works as according to
|the approved construction
Quarter 3 60% Monitoring progress on
refurbishment of wastewater
treatment works as according to the
approved construction programme
Quarter 4 100% Monitoring progress on
refurbishment of wastewater
treatment works as according to the
approved construction programme
Basic Sanitation Safe Sanitation | Number of Construction of VIP toilets that serves rural communities with basic SDI-9 R2 288 562 Indigent 18548 1121 household |Quarter 1 Refer to SDI- 9.1 to SDI - 9.5 for |Refer to SDI - 9.1 to SD1 - 8.5 [Refer to SDI - 9.1 to SDI - 9.5 |Refer to SDI-9.1to SDI-9.5 Technical
households sanitation .. The process for the households | servedwithsafe | ____|actual performance for actual performance for actual performance for actual performance Services -
ser\(ed with safe serving households with basic sanitation will be as follows; served with | basic sanitation by |Quarter 2~ Refer to SDI - 9.1 to SD1- 9.5 for |Refer to SDI - 9.1 to SDI - 9.5 |Refer to SDI - 9.1 to SDI - 9.5 |Refer to SDI-9.1to SDi - 9.5 Infrastructure
basic sanitation 1. Place a tender for SMME lo construct the toilet. Quotation safe basic 30 June 2026 actual performance for actual performance for actual performance for actual performance Development
requested for services of technical consultant to supervise work sanitation Quarter 3 Refer to SDI- 9.1 to SDI- 9.5 for | Refer to SDI - 9.1 o SDI - 9.5 |Refer to SDI - 9.1 to SDI - 9.5 |Refer to SDI - 9.1 to SDI - 9.5
2. Commen%ergent Olf tl'_"e canstruction actual performance for actual performance for actual performance for actual performance
4 Hend over Siihe ViP ikt té’?é’uié% HlbEREiEEry harsians Quarter 4 Refer to SDI- 9.1 to SDI- 9.5 for | Refer to SDI - 9.1 to SDI- 9.5 |Refer to SDI- 9.1 to SDI - 9.5 |Refer to SDI - 9.1 to SDI - 9.5
’ @ happy letter Y 9 actual performance for actual performance for actual performance for actual performance
Y SDI-9.1 R0.00 250 households  |Quarter 1 80 households served Happy Letters and Beneficiary | Technical Services
served with safe  |Quarter 2 60 households served lists infrastructure
2. Method of calculation = Sum (the number of household happy baigs;nltatlgn ;é Dr[Mid-Year 120 households served Dvelopment
letters per quarter X 4 = Total of households served basic sanitation | :1]:2602}25 Quarter 3 60 households served
for the year. Y Quarter 4 70 households served — i
3. Source documents = Happy letters, sanitalion registers SDI-9.2 R3,500,000.00 250 household  |Quarter 1 60 households served | Happy Letters and Beneficiary |Technical Services {
served with safe  |Quarter 2 60 households served I lists Infrastructure |
basic sanitation al [Mid-vear 120 households served Development |
Sa’fjh's'z";gzbg 30 [Quarter3 60 households served B | |
Ens Quarter 4 70 households served | I _
SDI-9.3 R15,700,000.00 250 household Quarter 1 60 households served Happy Letters and Beneficiary | Technical Services
served with safe  |Quarter 2 60 households served lists Infrastructure
basic sanitaion 3t [Mid-Year 120 households served Development
EMLM;S’;ZO June [Quarter 3 60 households served
_|Quarter 4 | 70 households served -
SDI-9.4 R2,000,000.00 121 household 9uarter‘l 60 households served Happy Letters and Beneficiary | Technical Services
served with safe  |Quarter 2 61 households served lists Infrastructure
basic sanitation at |Mid-Year 121 households served Development
Ematahleni LM by 30/ g orer 3 N/A
June 2026 [Quarter 4 N/A .
SDI-9.5 R500,000.00 250 household  |Quarter 1 60 households served Happy Letters and Beneficiary | Technical Services
|
served with safe  |Quarter 2 60 households served lists Infrastructure
basic sanitation at [Mid-year 120 households served = Development
Intsika Yethu LM by Q | T
30 June 2026 varter 3 60 households served —— ;
! N

| ~ |Quarter4 70 households served | .
&



Waste Water
Treatment
Works

Progress Report , Progress

Technical Services

% works on Construction of Sewerage plant (Waste Water Treatment works} SDI-10 R18,500,000.00 19 Waste 100% of works on | Quarter 1 90% Monitoring of progress of the
construction of | that treats raw sewerage coming from community sewer networks. Water construction wastewater treatment works as meeting minutes and Infrastructure
Waste Water The process for the construction of wasle water treatment works Treatment Engcobo Waste according to the approved Attendance Registers, Development
Treatment Works projects will be as follows works Water Treatment construction programme Completion Certificate
completed 1. Place an tender to appointment a contractor completed | Works completed by [quarter 2 100% Monitoring of progress of the
2. Commencemsnt of the construction 30 June 2026 wastewater treatment works as
3. Completion anq hand over of the project to Watgr Service according to the approved ™~
Authority Unit to operate and maintain the project. canstruction programme
Mid-Year 100% Monitoring of progress of
2. Method of calculation = Sum (the number of waste water the wastewater treatment works
treatment projects per quarter X 4 = Total of waste water treatment as according to the approved
works projects completed for the year. construction programme
3. Source documents = Practical Completion Certificate, Quarter 3 N/A
Site/Technical Meetings, Attendance Registers | Quarter 4 N/A
Number of Waste | Upgrading of Sewerage plant (Waste Water Treatment works) that |  SDI-11 R0O.00 03 Waste 02 Waste Water |Quarter 1 Refer to SDI-11.1 to SDI-11.2 for | Refer to SDI-11.1 to SDI-11.2 |Refer to SDI-11.1 to SDI-11.2 |Refer to SDI-11.1 to SDI-11.2 Technical
Water Treatment treats raw sewerage coming from community sewer networks. Water Treatment works . actual performance for actual performance for actual performance for actual performance Services -
works upgraded The process for the upgrading of waste water treatment works Treatment upgraded by 30 Infrastructure
B projects il be as follows works June2026  [Quarter 2 Refer to SDI-11.1 to SDI-11.2 for _|Refer to SDI-11.1 to SDI-11.2 |Refer to SDI-11.1 to SDI-11.2 |Refer to SDI-11.1 to SDI-11.2 Development
1. Monitoring of construction ) upgraded actual performance for actual performance for actual performance for actual performance
2. Completion and hand over of the project to Water Service
Broyision Uiitto aperaieiant melniain o plan. Quarter 3 |Refer to SDI-1.1 to SDI-112 for _|Refer to SDI-11.1 to SDI-11.2 |Refer to SDI-11.1 to SDI-11.2 |Refer to SDI-11.1 to SDI-11.2
2: Method of calculation = Sum (the number of waste water actua! performance for actual performance for actual performance for actual performaqce
treatment projects per quarter X 4 = Total of waste water treatment L
: works projects completed for the year. Quarter 4 Refer to SDI-11.1 to SDI-11.2 for  |Refer to SDI-11.1 to SDI-11.2 |Refer to $DI-11.1 to SDI-11.2 |Refer to SDI-11.1 to SDI-11.2
3. Source documents = Practical Completion Certificate, actual performance for actual performance for actual performance for actual performance
'—SM_‘L‘ [Technical Mestings. Atendance Regislars —e 1
Upgrading of Sewerage plant (Waste Water Treatsﬂgﬁt works) that | SDI- 11.1 R0.00 Tsomo Waste Water| Quarter 1 90% Monitoring of progress of Site/Technical Meetings, Technical Services
treats raw sewerage coming from community sewer networks. Treatment works emergency work at the wastewater Attendance Registers Infrastructure
| The process for the upgrading of waste water treatment works upgraded by 30 treatment works according to the Development
projects will be as follows June 2026 approved construction programme
1. Procurement of service provider Quarter 2 100% Monitoring of progress of Progress report, completion
_ 2. Monitoring of construlction ) emergency work at the wastewater certificate
3. Qo_mplehpn and hand over of‘the‘ project to Water Servnge treatment works according to the
Provision Unit to operate and maintain the sewer pump station. approved construction programme
Mid-Year 100% Monitoring of progress of
3. Source documents = Practical Completion Certificate, Progress emergency work at the
report, Completion Certificate,appaintment letters wastewater treatment works
according to the approved
construction programme
Quarter 3 N/A
Quarter 4 |N/A |
SDI-11.2 R0.00 Cala Waste Water |Quarter 1 Finalisation of legal adjudication Progress report Technical Services {
Treatment works processes Infrastructure
upgraded by 30 [Quarter 2 Facilitation of procurement Appointment letter Development
June 2026 processes
Mid-Year 1. Finalisation of legal
adjudication processes.
2. Facilitation of procurement
processes
Quarter 3 30% Monitoring of progress of the Progress report
water treatment works as according
to the approved construction
programme
Quarter 4 100% Monitoring of progress of the Progress report, completion
water treatment works as according certificate
to the approved construction
programme
Safe Sanitation |Implementation of| Number of Waste |  Refurbishment of existing wastewater treatment works that treat SDI-12 RO 19 Waste 01 Waste Water |Quarter 1 Refer to SDI - 12.1 for actual Refer to SDI - 12.1 for actual |Refer to SDI - 12.1 for actual |Refer to SDI - 12.1 for actual Progress report; completion | Technical Services
WSDP Water Treatment wastewater from the sewer network. water Treatment works performance performance performance performance cerlificate Infrastructure
Works refurbished| The process for the refurbishment of existing wastewater treatment refurbished | refurbished 30 June Development
) ~ work will be as follows: 2026 Quarter 2 Refer to SDI - 12.1 for actual |Refer to SDI - 12.1 for actual |Refer to SDI - 12,1 for actual |Refer to SDI - 12.1 for actual |
1. Sourcing of service prowder'or momhs_mg internal resources or a performance performance performance performance
tender {o appointment a contractor , Quarter 3 |Refer to SDI- 121 for actual ___|Refer to SDI - 12.1 for actual |Refer to SDI - 12.1 for actual |Refer to SDI - 12.1 for actual |
2. Gommencement of the refurbishment
3. Completion or signing of completion certificate or Job cards i performance performance performance performarice —
: Quarter 4 Refer to SDI - 12.1 for actual Refer to SDI - 12.1 for actual |Refer to SDI - 12.1 for actual |Refer to SDI - 12.1 for actual
2. Method of calculation = Sum (the number of refurbishment | — performance _ performance performance performance - . .
wastewater treatrent works per quarter = Total refurbishment of SDi-12.1 Cacadu Waste  |Quarter 1 Procurement and Appointment Appointment Letter, Prog_ress Technical Services
| wastewater pumpstations completed for the year. Water Tregtmf:nt — .Report , Progress meet_lng Infrastructure
3. Source documents = 1. Appointment letters 2. Progress report 3. works (oxidation  |Quarter 2 20% Monitoring progress on minutes, Attendance Registers | Development
Job cards or completion certificates poan) Phase 2 refurbishment of wastewater and Completion Certificate
refurbished 30 June treatment works as according to the
2026 approved construction programme
Mid-Year Procurement and Appointment.
20% Monitaring progress on
refurbish it of t:
treatment works as according to
the approved construction
programme |
|Quarter 3 60% Monitoring progress on
refurbishment of wastewater
treaiment works as according to the
approved construction programme
Quarter 4 100% Monitoring progress on
refurbishment of wastewater
treatment works as according to the
| | approved construction programme
[Quality Drinking | Implementation of| % reduction of | The input volume of water received at the treatment works will be SDI-14 | 32% of water | 10% reduction of |Quarter 1 1. Assessment of the system to o Q1-Q4 - Assessment of bulk | Technical Services
Water WSDP water losses calculated and read at the bulk meter. When the water received lost Water losses by 30 identify bulk meters that require meters and comparison of the Infrastructure
June 2026 replacement or calibration. GIS with the billing system Development

has been treated and put into distribution that water will be exposed

to 2 losses. The Real losses and Apparent losses. Real losses are
physical losses like leaks and Apparent losses are meter under-

registration , theft and billing errors. This indicator seeks to establish
these two types of losses and thereafter provide a report on real

2. Comparison of the erven as per
GIS with the CHDM billing
information

&

MS



MS

llosses. The target is now to reduce the real losses by 10% per each |Quarter 2 [Assessment of the system to identify
year. The process for the reduction of Water losses will be as bulk meters that require replacement
follows; or calibration. Replacement of faulty
a) Installation of bulk and domestic meters to monitor flows put into bulk meters and installation of
distribution against input volume consumer meters
b) in 2020/2021 the institution was at 29% of water loss, 2021/2022
was at 36% (unconfirmed) and therefore the plan is to reduce that — - - -
water loss by 20% Mid-Year / ; of the sy to.
identify bulk meters that require
2. Method of calculation = 20% of 36% (Unconfirmed water loss replacer.nent or calibration.
from 202172022 report) formular = % reduced water loss/% of total Comparison of the erven as per
water loss from 2021/2022 report GIS with the CHDM billing
3. Source documents = Water loss from 2021/2022 report, Water information. Replacement of faulty
loss Management report, Completion certificate bulk meters and installation of
consumer meters
| Quarter 3 Assessment of the system to identify
bulk meters that require replacement
or calibration. Replacement of faulty
bulk meters and installation of
consumer meters
Quarter 4 Water balancing project conducted
and reported. Assessment of the
system to identify meters that require
replacement ar calibration.
|
% reduction Non- |  Non-revenue water is defined as the sum of unbilled authorized SDI-15 32.5% of Non | 20% reduction of |Quarter 1 Assessment of bulk meter to identify Report on assessment of bulk | Technical Services
Revenue water | consumption, apparent losses (unbilled unauthorised consumption Revenue | Non-Revenue water which require replacement or meters. Report on the - Infrastruciure
| and meter inaccuracies) and real losses (from transmission mains, water lost 30 June 2026 calibration. Comparison of billing comparison of billing information|  Development
storage faciliies, distribution mains or service connections). information with GIS and GIS.
((1)Number of Kilolitres Water Purchased or Purified - (2)Number of
Kilolitres Water Sold) / (1)Number of Kilolitres Water Purchased o Quarter 2 Assessment of bulk meter to identify
Purified X100 which require replacement or
calibration. Meter replacement or
calibration implemented.
Comparison of billing information
with GIS
Mid-Year Assessment of bulk meter to
identify which require
replacement or calibration. Meter
replacement or calibration
implemented. Comparison of
billing information with GIS
Quarter 3 Assessment of bulk meter fo identify
which require replacement or
calibration. Meter replacement or
calibration implemented.
Comparison of billing information
with GIS
Quarter 4 Assessment of bulk meter to identify Q1 -4- Repaort on assessment of
which require replacement or bulk meters. Q1-Q4 Report on
calibration. Meter replacement or the comparison of billing
calibration implemented. information and GIS. Q4 - Draft
Comparison of billing information report on Water Balance
with GIS. Water balancing project |
conducted and reported.
Safe Sanitation |implementation of| Number of Waste Installation of Eletrical and Mechanical components in existing SDI-17 R0.00 01 Waste 01 Waste Water |Quarter 1 15% Monitoring of progress of the Site/technical Technical Services
WSDP Water reticuiation | sewer pump station Water reticulation project wastewater reticulation works as meetings,attendance Infrastructure
project phases | The process for Installation of Eletrical and Mechanical components reticulation Rathwick phase 4 according to the approved registers,progress Development
completed will be as foliows Project completed by 30 construction programme report,completion certificate
) 1. Menitoring of Installa'tion ) completed June 2026 Quarter 2 100% Monitoring of progress of the
2. Completion and hand over of the project to Water Service waslewater reticulation works as |
Provision Unit to operate and maintain the scheme/project. | according to the approved |
. N ) construction programme
3. Source documents = Practical Completion Certificate, - = — = —
Site/Technical Meetings, Attendance Registers J Mid-Year 100% Monitoring of progress of
the wastewater reticulation works
as according to the approved
= construction programme
Quarter 3 N/A
Quarter 4 N/A Quartely report with approval |
letter from NHBRC and
Beneficiary ldentification letters
from LMs
Human To facilitate Sustainable |Implementation of|  No of Human This indicator tracks the district’s role in coordinating human SDI-19 R0.00 01 Human 01 Human Quarter 1 01 Human Settlements programme T Quarterly report on the Technical Services
Settlement implementation of Livelihoods | CHDM Integrated Settlements settlements programmes implemented by the Eastern Cape Setllements Setflements implemented coordination of Human Infrastructure
Human Human programmes Department of Human Settlements (ECDHS) and facilitating programme programme Quarter 2 01 Human Settlements programme Setilements programmes Development
Settlements Settlement Sector|  implemented intergovernmental alignment through the District Technical Human implemented | implemented by 30 implemented
programmes Plan Settlernents Forum which is convene on a quarterly basis.The June 2026 'M_id-Year 01 Human Settlements
indicator focuses on the following coordination functions. programme impl Jted
1..Coordination and technical support towards the review and Quarter 3 :m?:lef;ilzzmements programme | [
updating of Human Settlements Sector Plans for both the district Quarior 4 TH Seti n — - | |
and LMs, in alignment with provincial planning frameworks. er . uman Settlements programme: |
9 Easlistinn Wha noadoihssitting of th Digtiet Teshnical Hrvan | implemented J |
KPA 3 - LOCAL ECONOMIC DEVELOPMENT - Strategic |
Objective:- To ensure development and impl of r | economic strategies and effective Spatial Planning and Land Use Management approaches as drivers for economies of scale and social cohesion. KPA Strategic Risk: Inability to create
conducive environment for economic development opportunities and address land question 1
PRIORITY PROGRAMME ] 5YR STRATEGY KPI Indicator Description KPI Code Budget Aliocation Baseline |2025-2026 ANNUAL | Quarterly | Performance Reporting Evidence Custodian_;
AREA OBJECTIVE OUTCOME | TARGET Targets Actual Performance (1.Please indicate Achieved |Variances (Reason for Non, [In case of non-achievement
or Not Achieved under/Over Achievement) provide Remedial
2. Indicate below that what (Corrective Action)
you have Achieved or under
| = | Achieved) |
Expanded ‘ Implementation of| Number of work | Expanded Public Works Programme is created for the purposes of | LED-8 R460,000 10 128 work 1 280 work Qtr. 1 Refer to the LED - 8.1 for actual Refer to the LED - 8.1 for Refer to the LED - 8.1 for Refer to the LED - 8.1 for Quarterly Report on EPWP Corporate
| Public Works EPWP opportunities creating Jobs and addressing Unempioyment and fighting Poverty. opportunities | opportunities achievements actual achiev t: actual achie t: actual achievement Sup&'Services



Refer to the LED - 8.1 for

Programme programme created and These are done amongst others by service delivery departments through through EPWP  [Qtr. 2 Refer to the LED - 8.1 for actual  |Refer to the LED - 8.1 for [Refer to the LED - 8.1 for
maintained i.e. Technical Services department within CHDM and are EPWP programme by 30 achievements actual achievements actual achievements actual achievements
through EPWP | implemented on various projects that were undertaken. Stipend is programme June 2026 Mid-Year Refer to the LED - 8.1 for actual Refer to the LED - 8.1 for IRefer to the LED - 8.1 for Refer to the LED - 8.1 for
Programme paiq tg beneficiaries that are identified b‘y vario_us proje_cl ) achie t: actual achievements actual achievements actual achievem
Stﬁ)ir;lzﬁicslaprzz 2:(!:;;;/::;):)Lesﬁv;né;&gréicéllrg: ;212;??hisst:|gcr:éd Qtr. 3 Refer to the LED - 8.1 for actual  |Refer to the LED - 8.1 for Refer to the LED - 8.1 for Refer to the LED - 8.1 for
contract between-the GHDM and those beneficiaries for the agreed- achievements actual achie t: actual achievements actual achievements
period. Qtr. 4 Refer to the LED - 8.1 for actuat Refer to the LED - 8.1 for Refer to the LED - 8.1 far Refer to the LED - 8.1 for
hi t: __|actual achi t: actual achievements actual achi t
2. Method of calculation = Sum =1 programme will be implemented LED-8.1 1280 wprk Qtr. 1 1320 EPYNP‘job opportunities created Quarterly Repart on EPWP Technical Services
with different activities as stipulated in the Business plan/proposal opportunities |and maintained . Infrastructure
each quarter through EPWP  (Qtr. 2 320 EPWP job opportunities created Development
3. Source documents = programme by 30 and maintained
June2026  [mig-Year 640 EPWP job opportunities
created and maintained
atr. 3 320 EPWP job opportunities created
and maintained
Qtr. 4 320 EPWP job opportunities created
| and maintained
_‘ KPA 4: FINANCIAL MANAGEMENT AND VIABILITY
Strategic Objective:-To Ensure an Effective, Efficient and Co-ordinated Financial M t that enables CHDM to deliver its mandate.
KPA Strategic Risk: - Failure to be financially sound and viable
PRIORITY PROGRAMME 5YR STRATEGY KPi Indicator Description KPICode | Budget Allocation Baseli 2025-2026 ANNUAL| Quarterly Performance Reporting i Evidence Custodian
AREA OBJECTIVE OUTCOME TARGET Targets Actual Performance (1.Please indicate Achieved |Variances (Reason for Non, In case of non-achievement
or Not Achieved under/Qver Achievement) provide Remedial
2. Indicate below that what {Corrective Action)
you have Achieved or under
Achieved)
Budget Ensure sound | Sound financial | Development of Number of Council approved funded budgets and financial budget reports that |  FMV-1 Opex 01 Funded |01 Funded budget |Qtr. 1 Refer to the FMV - 1.1 to FMV - 1.3 |Refer to the FMV - 1.1 to FMV |Refer to the FMV - 1.1 to FMV |Refer to the FMV - 1.1 to Quarterly Report on the Budget and
Planning financial Management | Funded Budgets | Funded budgets | are submitted to councit and treasury In terms of MFMA, Section Budget and |and 01 MFMA for actual achievements - 1.3 for actual achievements |- 1.3 for actual achievements |FMV - 1.3 for actual approval of funded and MFMA | Treasury Office
management  |and compliance in line with and MFMA 16(2) 01 MFMA  |reports approved by achievements Reports
with legistation | MFMFA Budget | Monitoring reports Monitoring |30 June 2026 Qtr. 2 Refer to the FMV - 1.1 to FMV - 1.3 |Refer to the FMV - 1.1 to FMV |Refer to the FMV - 1.1 to FMV |Refer to the FMV - 1.1 to
development compiled and Report for actual achievements - 1.3 for actual achievements |- 1.3 for actual achievements |FMV - 1.3 for actual
guidefines and approved | achievements
MFMA monitoring
reporls Qtr. 3 Refer to the Fylv -1.1 to FMV - 1.3 |Refer to the FMV - 1 1 to FMV |Refer to the FMV - 1 .1 to FMV |Refer to the FMV - 1.1 to
for actual achievements - 1.3 for actual achievements |- 1.3 for actual achievements |FMV - 1.3 for actual
achievements
|atr. 4 Refer to the FMV - 1.1 to FMV - 1.3 |Refer to the FMV - 1.1 to FMV |Refer to the FMV - 1.1 to FMV [Refer to the FMV - 1.1 to ]
for actual achievements -1.3 for actual achievements |- 1.3 for actual achievements |FMV - 1.3 for actual
Number of Council approved adjusted budget submitted to council and FMV-1.3 Opex 1 adjusted 1 adjusted budget |Gtr. 1 Technical Services
adjusted budget treasury In terms of MFMA, Section 28 budget Qir. 2
submitted to Mid-Year |
Council atr. 3 Contribute to the development of the |1 adjusted budget submitted to
adjusted budget Council.
Qtr. 4
Supply Chain Implementation of| Number of SCM The SCM Programme entails implementation of the FMV -3 Opex 01 SCM 01 SCM Qtr. 1 Refer to the FMV - 3.1 to FMV - 3.5 |Refer to the FMV - 3.1 to FMV |Refer to the FMV - 3.1 to FMV |Refer to the FMV - 3.1 to Quarterly reports on the Budget and
Management SCM Policy Compliance Procurement Plan as per MFMA Circular 62, Contracts Compliance Compliance for actual achievements - 3.5 for actual achievements |- 3.5 for actual achievements |[FMV - 3.5 for actual implementation of SCM Treasury Office
progr Mar t as Sec 116 of the MFMA, irregular expenditure programme programme achievements | Compliance Programmes
implemented t as per MFMA Circular 68. Implementation of SCM imp d|impl ted by 30 |Qtr. 2 Refer to the FMV - 3.1 to FMV - 3.5 | Refer to the FMV - 3.1 to FMV Refer to the FMV - 3.1 to FMV |Refer to the FMV - 3.1 to
Policy as per Regulation 8 MFMA SCM Regulations June 2026 for actual achievements - 3.5 for actual achievements |- 3.5 for actual achievements |FMV - 3.5 for actual
achievements |
Qtr. 3 Refer to the FMV - 3.1 to FMV - 3.5 |Refer to the FMV - 3.1 to FMV |Refer to the FMV - 3.1 to FMV |Refer to the FMV -3.1 to
for actual achievements - 3.5 for actual achievements |- 3.5 for actual achievements |FMV - 3.5 for actual
| achievements
Qtr. 4 IRefer to the FMV - 3.1 to FMV - 3.5 |Refer to the FMV - 3.1 to FMV |Refer to the FMV - 3.1 to FMV |Refer to the FMV - 3.1 to
|for actual achievements - 3.5 for actual achievements |- 3.5 for actual achievements |FMV - 3.5 for actual
achievements
Number of Development and Approval Annual Pracurement Plan FMV - 3.1 Opex 1 Annual 1 Annual Qftr. 1 N/A Technical Services
Procurement This indicator measures the development and submission of Procurement | Procurement Plan [Qitr. 2 N/A
plans developed. | procurement plan within the stipulated timeframe as required by Plan developed by 30 [Mid-Year NIA
Circular 62. i June 2026 ar. 3 NA
Qtr. 4 Contribute to the development of the - Directorate Procurement plan
Annual Procurement Plan
Expenditure Implementation of Percentage % of invoices received and paid within 30 days as per the BTO FMV-4 Opex 99% 100% adherence to |Qtr. 1 Invoices submitted to BTO within Proof of submission Technical Services
Management MFMA Section 65| adherence to 30 Stamp date. The total number of payments or invoices made adherence to 30 day payment Sdays for processing
days payment within 30 days/Total number of payments or invoices received 30 da period in line with - - o —
period in I?’ne with during that r)nl-nomh payme)r,\t regulatory air 2 jnvoices 5“""""5‘.’ to BTO within I
regulatory framework by 30 | . Sdays for processing I
framework. June 2026, Mid-Year Invoices submitted to BTO within
5days for processing
| Qfr. 3 Invoices submitted to BTO within
5days for processing
Qtr. 4 Invoices submitted to BTO within
| Sdays for processing | |
Financial Preparation and | Number of Audit Audit Action Plan progress submitted to Council FMV - 6.4 OPEX 7 Audit Action | 7 Audit Action Plan |Qtr. 1 2 Directorate Audit Action Plans of | [ | 1. Audit Action Plan Progress | Technical Services
reporting submission of Action Pian Plan Progress| progress report the previous year Report
GRAP Compliant progress reports Reports submitted to Council lar. 2 A 1 2. Council Resolution
o suz?:}:\i?l © by 30 June 2026 Mid-Year 2 Directorate Audit Action Plan of |
the previous year |
Qtr.3 2 Directorate Audit Action Plan | |
progress repart for current year
Qtr. 4 3 Directorate Audit Action Plan
progress report for current year ‘
KPANO 5 :- GOOD GOVERNANCE AND PUBLIC PARTICIPATION -
Strategic Objective: To create an Efficient, Effective, Accountable and Performance-oriented Administration.
KPA Strategic Risk: - Non-compliance with laws and regulations
PRIORITY PROGRAMME | S5YR | STRATEGY KPI i Indicator Description [KPICode | BudgetAllocation | Baseline |2025-2026 ANNUAL|  Quarterly Performance Reporting Evidence [ Custodian

M




In case of non-achlevement

AREA OBJECTIVE OUTCOME TARGET Targets [ Actual Performance (1.Please indicate Achieved |Variances (Reason far Non,
or Not Achieved 2. |under/Over Achievement) provide Remedial
Indicate below that what you (Corrective Action)
have Achieved or under
‘Achieved)
Public Implementation of|  No of Citizen Stakeholder engagements - Internal and External: 1. Distrigt. | GGPP-2_ _Opex 01 Citizen _ 01 Gitizen Quarter 1 Refer to GGPP - 2.1 to GGPP - 2.23|Refer to GGPP - 2.1 to GGPP {Refer to GGPP - 2.1 to GGPP -Refer to GGPP - 2.1 to GGPP Quarterly report IPED; Municipal
Participation Public Empowerment | Communication Coordination Forum, 2. Speaker's Forum, 3. IGR Empowerment|  Empowerment for actual performance 2.23 for actual performance |2.23 for actual performance |- 2.23 for actual performance Manager's Office;
and Participation Programmes Forum, 4. DIMAFO Forum, 5.Disaster advisory forums, 6. Spatial Programme Programme Corporate
Stakeholder Strategy implemented  |Planning forum, 7. LED Cluster, 8. IDP Rep forums, 9. Infrastructure implemented | implemented by 30 [Quarter 2 Refer to GGPP - 2.1 to GGPP - 2.23 | Refer to GGPP - 2.1 to GGPP .| Refer to GGPP - 2.1 to GGPP {Refer to GGPP - 2.1 to GGPP Services; Health
Engagement Cluster, 10. MPAC, 11. Woman Caucus, 12. MRM, 13. District June 2026 for actual performance 2.23 for actual performance |2.23 for actual performance |- 2.23 for actual performance and Community
Initiation programme, 14. Citizen Empowerment Programme, 15. Services; Technical
District waste Management Forum, 16. Distict Funeral Parlour's Quarter3 | Refer fo GGPP - 2.1 to GGPP - 2.23 | Refer to GGPP - 2.1 to GGPP {Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to GGPP | Semvices, Water
Forum, 17. District Fire Goordination Forum; 18. Disaster Advisory, | for actual performance 2.23 for actual performance |2.23 for actual performance |- 2.23 for actual performance Service Provision;
Environment and Climate Change, 19. Governance and - - ) Technical Services
Administration cluster, 20. Community Safety Forum. | = — infrastructure
I(:!uarterd Refer to GGPP - 2.1 to GGPP - 2.23|Refer to GGPP - 2.1 to GGPP {Refer to GGPP - 2.1 to GGPP {Refer to GGPP - 2.1 to GGPP Development
‘ for actual performance 2.23 for actual performance |2.23 for actual performance |- 2.23 for actual performance
| Number of IDP | 1. Convene 04 IDP Representative forums. Reports of the forum | GGPP - R668,738.00 4 1DP Rep | 4 IDP Rep forums |Quarter 1 11DP Rep forums attended Quarterly report (Resolution Technical Services |
| Rep forums emanate from the activities implemented in the CHDM on IDP, 21 forums conducted by 30 | register, attendance register,
conducted Performance and Budget related issues. Representatives from conducted June 2026 [Quarter 2 1 IDP Rep forums attended | minutes)
| relevant Sector Departments, government entities and parastatals;
and Local Municipalities, civic and political organisations as well as Mid-Year 2 IDP Rep forums attended
general members of the comfrg:]nnlqty are invited to be part of the Quarer 3 71DP Rep forums aflended I - - 3
Quarter 4 1 IDP Rep forums attended |
Number of 1. Convene 04 Human Settlement forums. Reports of the forum GGPP - Opex 4 4 Infrastructure  |Quarter 1 1 Infrastructure Cluster meetings | Quarterly report (Resolution | Technical Services
Infrastructure emanate from the aclivities implemented in the CHDM on human 2.16 Infrastructure | Cluster meetings conducted register, attendance register, Infrastructure
Cluster meetings settlement issues. Representatives from relevant Sector Cluster conducted by 30 [Quarter 2 1 Infrastructure Cluster meetings minutes) Development
conducted Departments, government entities and parastatals; and Local meetings June 2026 conducted
Municipalities are invited to be part of the forum conducted Mid-Year 2 Infrastructure Cluster meetings
conducted 1
Quarter 3 1 Infrastructure Cluster meetings
conducted
Quarter 4 1 Infrastructure Cluster meetings
|conducted 1
Risk Implementation of “Number of Risk_| Risk Management is a process of identifying, assessing, prioritizing | GGPP - 8 OPEX 01 Risk 01 Risk Quarter 1 |Refer to GGPP - 6.1 to GGPP - 6.5 |Refer to GGPP - 6.1 ta GGPP -Refer to GGPP - 6.1 to GGPP {Refer to GGPP - 6.1 to GGPP | Quarterly Reports on Risk Municipal
Management Risk Management and managing risks/ threats within the institution. Management Management for actual performance 6.5 for actual performance  |6.5 for actual performance |- 6.5 for actual performance Management Programmes Manager's Office
Management Programmes Programmes Programmes implemented
Framework implemented implemented | implemented by 30 |Quarter 2 Refer to GGPP - 6.1 to GGPP - 6.5 |Refer to GGPP - 6.1 to GGPP . Refer to GGPP - 6.1 to GGPP | Refer to GGPP - 6.1 to GGPP
June 2026 for actual performance 6.5 for actual performance  |6.5 for actual performance |- 6.5 for actual performance
Quarter 3 Refer to GGPP - 6.1 to GGPP - 6.5 |Refer to GGPP - 6.1 to GGPP -Refer to GGPP - 6.1 to GGPP -{Refer to GGPP - 6.1 to GGPP
for actual performance 6.5 for actual performance 6.5 for actual performance |- 6.5 for actual performance
Quarter 4 Refer to GGPP - 6.1 to GGPP - 6.5 |Refer to GGPP - 6.1 to GGPP |Refer to GGPP - 6.1 to GGPP Refer to GGPP - 6.1 to GGPP
for actual performance 6.5 for actual performance 6.5 for actual performance |- 6.5 for actual performance
I Number of Risk |Quarterly - risk monitoring reports is a report that provides progress| GGPP - OPEX 4 Risk 4 Risk Management |Quarter 1 1 Directorate Risk Management Quarterly report on the Risk | Technical Services
| Management on the implementation of the risk mitigation measures and the 6.1 Management | Monitoring report Monitoring report compiled and Management Monitoring report Infrastructure
Monitoring reports | movement of the residual risk. The process for the compilation and Monitoring compiled and submitted. compiled and submitted Development
compiled and submission of Risk Management Monitoring report will be as report submitted by 30 [Quarter 2 1 Directorale Risk Management
submitted. follows; campiled and June 2026 Monitoring report compiled and
1. Develop a monitoring too! for directorates to update submitted submitted.
implementation of risk mitigation measures.2. upon receiving the - n =
monitoring tool, POE's are validated and risk management report is aiceYear 2 Dnrlect.orate Risk Mana_gement
consolidated 3. risk management report is submitted to risk Momlf)rmg report compiled and
management committee for consideration submitted.
Quarter 3 1 Directorate Risk Management
Monitoring report compiled and
submitted.
|Quarter 4 1 Directorate Risk Management
Monitoring report compiled and
submitted.
Numberof Compliance monitoring reports are compiled and submitted to the | GGPP - Opex 12 12 Compliance |Quarter 1 3 Directorate Compliance monitoring N 12 monthly MFMA and other | Technical Services
compliance risk committee. The process for the compilation and submission of 8.5 Compliance | monitoring reports reports compiled and submitted reports on the compilation and infrastructure
monitoring reports Compliance Monitoring reports will be as follows; monitoring compiled and submission of the compliance Development
compiled and 1. Develop a monitoring tool for directorates to update reports submitted by 30 [Quarter 2 3 Directorate Compliance monitoring monitoring report
submitted implementation of compliance requirements applicable to each compiled and June 2026 reports compiled and submitted
directorate. 2. upon receiving the monitoring tool, submitted
POE'ZaredvaIidated and compliance monitoring reptl)rt is Mid-Year & Directorate Compliance moniloring
consolidate 3. compliance . N
monitoring report is submitted to risk management committee for reports compiled and submitted
consideration _ - — —
Quarter 3 3 Directorate Compliance monitoring
reports compiled and submitted
Quarter 4 3 Directorate Compliance monitoring
reports compiled and submitted
|
Performance | 'Implemenlation of| Number of PMS Organisational Performance Management has two programmes | GGPP -7 Opex 02 PMS 01 PMS |Quarter 1 Refer to GGPP - 7.1 to GGPP - 7.4 |Refer to GGPP - 7.1 to GGPP {Refer to GGPP - 7.1 to GGPP - Refer to GGPP - 7.1 to GGPP Municipal
Management PMS Framework Programmes | that will be implemented to measure and evaluate the organisations | Programmes programmes for actual performance 7.4 for actual performance  |7.4 for actual performance |- 7.4 for actual performance Manager's Office
System implemented performance against its intended outcomes and outputs. Implemented | implemented by 30 |
June 2026 Quarter 2 Refer to GGPP - 7.1 to GGPP - 7.4 |Refer to GGPP - 7.1 to GGPP - Refer to GGPP - 7.1 to GGPP - Refer to GGPP - 7.1 to GGPP
for actual performance 7.4 for actual performance 7.4 for actual performance - 7.4 for actual performance
Quarter 3 Refer to GGPP - 7.1 to GGPP - 7.4 |Refer to GGPP - 7.1 to GGPP - Refer to GGPP - 7.1 to GGPP {Refer to GGPP - 7.1 to GGPP
for actual performance 7.4 for actual performance 7.4 for actual performance - 7.4 for actual performance
Quarter 4 Refer to GGPP - 7.1 to GGPP - 7.4 |Refer to GGPP - 7.1 to GGPP - Refer to GGPP - 7.1 to GGPP - Refer to GGPP - 7.1 to GGPP |
for actual performance 7.4 for actual performance 7.4 for actual performance |- 7.4 for actual performance |
| Number of Monthly performance reports are prepared and consolidated ona | GGPP Opex 4 Quarterly 4 Quarterly Quarter 1 1 Directorate Quarterly (fourth) Performance review reports | Technical Sewict;;
Quarterly quarterly basis to develop quarterly performance reviews. This is 71 Performance Performance Performance Review conducted Infrastructure
Performance done in order to ensure that early warnings of underperformance Reviews Reviews conducted |Quarter 2 1 Dirsctorate Quarterly {First) o m Development
Reviews are detected and that mechanisms are put in place where such conducted by 30 June 2026 Performance Review conducted
conducted underperformance is recorded. These reviews are conducted per Mid-Year 2 Directorate Quarterly (First) i _
department by way of SLi‘bmiSSiorl of a report and evidence that |Performance Review conducted G\
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by the PMS Unit and forwarded to all HoD's and Quarter 3 ;E;zﬁzr:g: g:sgalgé:gj::)md
Administrators/Secretaries in the respective directorates, with a o -
date on when the reports are to be submitted. Performance Quarter 4 . Quarterly (First)
o M i oot it & e e e Performance Review conducted
Number of Every municipality is regulated to produce to statutory performance | GGPP - Opex 2 statutory 2 statutory Quarter 1 Conlribute to the development of the Draft Annual report, Annual Technical Services
_ Statutory reports (Draft annual report, draft annual performance report) 7.3 performance | performance reports Draft annual report, annual performance report and Council Infrastructure
performance These reports seeks to provide a record of the activities that the reports compiled and performance report resolution; . Development
reports compiled | municipality has undertaken during the year under review and also compiled and submitted by 30 [Quarter 2 N/A
and submitted | provides a report of the performance of the municipality against the submitted June 2026 Mid-Year Contribute to the development of Draft Annual report, Annual
budget, to assess the extent to which the priorities of Council were the Draft annual report, annual performance report and Council
implemented and which were achieved. The report will be performance report ! resolution:
developed by the unit and submitted to cauncil for approval and to = = -
the office of the Auditor General. Quarter 3 Contribute to the development of the Final An_nual report and Council
Stalutory performance report - Resolution
Sec72).
Quarter 4 N/A
Number of SDBIP The municipality develops a Service Delivery and Budget GGPP - OPEX 2 SDBIP 2 SDBIP developed |Quarter 1 N/A Technical Services
developed and | Implementation Plan (SDBIP) on an annual basis, which is to give 7.4 developed | and submitted by 30 [Quarter 2 N/A Infrastructure
submitted effect to the Integrated Development Plan (IDP) and also budget of and submitted June 2026 Mid-Year N/A Development
the municipality. This document must be signed by the Mayor 28 P g -
day after the approval of the IDP and Budget. It provides the basis EaariS gg’;{g) mieigihe Revigy ol fis 2:;::2;:53;22 tShSB!P
for measuring performance in the delivery of services. After six Quarter 4 Contribute (o he development of 1 Quarterly report on the
months of the financial year the municipality must assess and HANEY S e develop! 0 uarierly réport on
o R i T o A SDBIP Approved SDBIP |
ISDM To ensure Improved Implementation of Number of Jmplementation of Integrated Service Delivery and Social facilitation | GGPP-9 Opex 02 Integrated 02 Integrated Quarter 1 Refer to GGPP - 9.1 - to GGPP - Refer to GGPP - 9.1 - to Refer to GGPP - 9.1 - to Refer to GGPP -9.1-to Corporate Services
integrated service delivery Integrated Integrated Service programmes Seivice Service Delivery 9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP -9.2.2 for actual
approach to service Service Delivery Delivery Delivery Programme performance performance performance
delivery Model Programmes Programme | implemented by 30 [Quarter 2 Refer to GGPP - 9.1 - to GGPP - |Refer to GGPP - 9.1 - to Refer to GGPP - 9.1 - to Refer to GGPP - 9.1 - to
implemented Impiemented June 2026 9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual
performance performance performance
Quarter 3 Refer to GGPP - 9.1 - to GGPP - Refer to GGPP - 9.1 - to Refer to GGPP - 9.1 - to Refer to GGPP - 9.1 - to
9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual
performance performance performance
Quarter 4 Refer to GGPP - 9.1 - to GGPP - Refer to GGPP - 9.1 - to Refer to GGPP - 9.1 - to Refer to GGPP - 9.1 - to
9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual
performance performance performance
Research and Number of Researches are to be conducted by all directorates on disciplines | GGPP - Opex 1 research 10 research and  |Quarter 1 N/A Signed Relevant Research Corporate
Development research and  |relevant to their functional areas. The programme includes research 9.1.1 and development Quarter 2 5 research project conducted and reports Services; Technical
development and development which provides more information to the war development programmes submitted to the Accounting Officer Services - Water
programmes rooms (ward-based planning). 1. Activities includes 1) assessment programmes | conducted by 30 [mid-vYear 5 research project conducted and Service Provision;
conducted of levels of service defivery conducted by the institution 2) conducted June 2026 itted to the A ina Technical Services
innovative ways of implementing and/or providing services 3) Officer “ Infrastructure
assessment and reporting on the findings 2. Source documents - Ouarter 3 NA Deveiopment;
Customer satisfaction survey, media monitoring reports, - Health and
stakeholder engagement reports Quarter 4 5 res«?arch project condupted and Community
submitted to the Accounting Officer Camicos Budnet
ISD Number of Social Social facilitation is a process used for promoting effective GGPP - Opex 1 Social 1 Soclal facilitation |Quarter 1 Refer to GGPP -9.2.1to GGPP -  |Refer to GGPP - 9.2.1 to Refer to GGPP - 9.2.1 to Refer to GGPP -9.2.1 to Technical Services
facilitation community participation through awareness meetings, capacity 9.2 facilitation Programmes 9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP -9.2.2 for actual Infrastructure
Programmes building and monitoring during project cycle using infrastructure Programmes | implemented as performance performance performance Development;
implemented as | grants. This programme wil be implemented through three grants implemented |  per Integrated  |Quarter 2 Refer to GGPP - 9.2.1 to GGPP - |Refer to GGPP -9.2.1 to Refer to GGPP - 9.2.1 to Refer to GGPP -9.2.1 to IPED
per Integrated funding sources namely; as per Service Delivery 9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual
Service Delivery MIG Integrated | Madel by 30 June performance performance performance
Madels iv':gg Service 2026 Quarter 3 Refer to GGPP - 9.2.1 to GGPP - |Refer to GGPP - 9.2.1 to Refer to GGPP -9.2.1 to Refer to GGPP - 9.2.1 to
% LEDIRo] Delivery 9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual
. rojects Model
performance performance performance
Quarter 4 Refer to GGPP -9.2.1to GGPP -  |Refer to GGPP -9.2.1 to Refer to GGPP - 9.2.1 to Refer to GGPP -9.2.1 to
9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual
performance performance performance
Planning Development and Improved Development and| Number of Sector| Sector plan is a guiding plan that is developed and reviewed for GGPP-12 Opex 2022-2027 9 Sector Plans  |Quarter 1 Refer to GGPP - 12.1 to GGPP-12.9|Refer to GGPP - 12.1 to Refer to GGPP -12.1 to Refer to GGPP -12.1 to Quarterly report on the Municipal
implementation of Service review of Credible| plans developed, | each specific sector within the municipality and adopted by council. IDP developed, reviewed for actual performance GGPP-12.9 for actual GGPP-12.9 for actual GGPP-12.9 for actual development, review and Manager's Office;
Credible Plans Delivery plans reviewed and and implemented by performance performance performance implementation of Sector Plans | IPED; Technical
aligned to NDP implemented 30 June 2026 [Quarter 2 Refer to GGPP - 12.1 to GGPP-12.9|Refer to GGPP - 12.1 to Refer to GGPP - 12.1 to Refer to GGPP - 12.1 to Services;
2030 for actual performance GGPP-12.9 for actual GGPP-12.9 for actual GGPP-12.9 for actual
performance performance performance
. Quarter 3 Refer to GGPP - 12.1 to GGPP-12.9|Refer to GGPP - 12.1 to Refer to GGPP -12.1 to Refer to GGPP - 12.1to
. for actual performance GGPP-12.9 for actual GGPP-12.9 for actual GGPP-12.9 for actual -
performance performance performance
Quarter 4 Refer to GGPP - 12.1 to GGPP-12.9|Refer to GGPP - 12.1 to Refer to GGPP -12.1 to Refer to GGPP - 12.1 to
for actual performance GGPP-12.9 for actual GGPP-12.9 for actual GGPP-12.9 for actual
performance performance performance
Number of Water| A plan that outlines the water and sanitation backlogs per focal GGPP- Opex 1 WSDP 1 WSDP reviewed |Quarter 1 N/A Technical Services
Service municipality and includes capital plan that provides timeframes and 121 reviewed and approved by 30 [Quarter 2 Stakeholder consultation on the Quarterly report on stakeholder Infrastructure
Development Plan| budgets for individual projects to be implemented. The process for June 2026 review of the WSDP consultation Development
reviewed and | the review and approval of Water Service Development Plan will be Mid-Year Stakeholder consultation on the
approved as follows; N review of the WSDP
1. Procurement of service provider facilitated Quarter 3 Draft WSDP submitted to council for Quarterly report on the adoption
2. Consultation with local municipalities and stakeholders on water adoption of the draft WSDP by Council
services priorities
s?r.uirtﬁf::. tatfr;?;;ittc:rﬁ:r\é;cgfagmwrgg?o Arzl::]avr;tl ‘;?l:;:;;l Quarter 4 Final WSDP submittgd to Council Quarterly report on the apprqval
WSDP facilitated structures and council for approval of the draft WSDP by Council
4_Sourde documents = draft 10P. vigion 2030
Number of water | The plan that outline the continuous improvement of drinking water | GGPP- Opex 1 Water Safety Plan |Quarter 1 Assessment of functionality of water Assessment report Technical Services
safety plans management praclises from water source, treatment, distribution, 2.2 at 10 functional treatments works systems conducted
paint of use and risk management. Water Treatment
a) Processes lo follow: Works approved by |Quarter 2 Draft Water Safety Plan stakeholder Quarterly report on stakeholder
(1) Assessment of water schemes (2) Draft water safety plan to be 30 June 2026 consultation consultation with Draft water
presented to stakeholders for consultation.(3) Presentation of Draft Mid-Year Assessment of functionality of safety plan, agenda and
water safety plan to relevant council structures for noting. (4) Final water treatments works systems attendance register
draft water safety plan to be Apresented to Council structures and conducted. Draft Water Safety
N council for approval. Plan stakeholder consultation
(1) The output will be an approved water safety plan. Source
document - water services act, Municipal Structures Act !
Quarter 3 Draft Water Safety Plan submitted to Quarterly report on Draft water
council for adoption | safety plan for adoption
Quarter 4 Final Water Safety Plan submitted to | I Quarterly report on Final draft
council for adoption water safety plan for approval
Number of Infrastructure asset management plan (IAMP) is a plan developed GGPP- Opex 1 Infrastructure  |Quarter 1 Development of the plan monitored Monitoring report on the Technical Services
Infrastructure for the management of infrastructure assets with the aim of 12.3 Asset Management |Quarter 2 Development of the plan monitored development of the plan Infrastructure
Asset providing specified levels of service in the cost effective manner, Plan developed bY [Mid-Year Development of the plan Developgent
Management now and in the future. The process involves 1. Pracurement of a June 2026 I_ monitored @]
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F1ans ueveiQpea Service proviaer w aeveiop me pian <. MONIINNG Or a service Quarter 3 Development of the plan monitored
provider appointed to develop the IAMP Quarter 4 1 Infrastructure Asset Management Quarterly report on the
Plan developed development of the
Infrastructure Asset
Management
Number of The plan that outline.the continuous.improvement of wastewater . |  GGPP- Opex 1 Wastewater Risk |Quarter 1 Assessment of functionality of Assessment report Technical Services
Wastewater Risk management practises from collector sewer system, treatment, 12.6 Abatement plan at wastewater treatments works Infrastructure
Abatement plans discharging to water course and risk management. 10 functional 'systems conducted Development
a) Processes to follow: ) ~ Wastewater  [Quarter 2 | Draft Wastewater Risk Abatement Quarterly report on stakeholder
(1) Assessment of sewer systems (2) Draft Wastewater Risk Treatment Works |plan stakeholder consultation consultation with Draft
Abatement plan to be presented to stakeholders for consultation. approved by 30 id-Year Assessment of functi Wastewater Risk Abat t
L r - onality of astewater Risk Abatemen
(3) Presentation of Draft Wastewater Risk Abatement plan 1o June 2026 ol water treatments works N plans, agenda and attendance
relevant council structures for noting. (4) Final draft Wastewater conducted. Draft Wastew,ater register
Risk Abatement plan to be presented to Council structures and Risk Abat R lan stakehold
council for approval. Eonsultation TP
(1) The output will be an approved Wastewater Risk Abatement — .
plan. Source document - water services act, Municipal Structures |Quarter 3 Draft Wastewater Risk Abatement Quarterly report on draft
Act plans submitted to council for Wastewater Risk Abatement
| adoption plans for adoption
Quarter 4 Final draft Wastewater Risk Quarterly report on final draft

Abatement plans submitted to
council for adoption

Wastewater Risk Abatement
plans for adoption

O




CHRIS HANI DISTRICT MUNICIPALITY - WSP SCORECARD 2025-2026 FY

CHRIS HANIL
AL KPA 1: Municipal Transformation and Institutional Development -
PRIORITY PROGRAMME 5YR STRATEGY KPI Indicator Description KPi Code | Budget Allocation | Baseline |2025-2026 ANNUAL | Quarterly Performance Reporting Evidence Custodian
AREA OBJECTIVE QOUTCOME TARGET Targets Actual Parformance ¢1.Please indicate Vari. {Reason |In case of non-
Achieved or Not for Non, under/Over | achiavement
Achieved Achievement) provide Remedial
2. Indicate below that (Corrective
what you have Action)
Achieved or under
Achieved)
Human To attract, retain Increased Implementation of Number of Integrated Human Resource MTOD 1 R2,246,408 04 Integrated 04 Integrated Quarter 1 Refer to MTOD - 1.3 for actual |Refer to MTOD - 1.3 for |Refer to MTOD -  |Refer to MTOD - Quarterly report on Corporate
Resource and build a productivity and Human Integrated Management programmes — Human Human Resources performance actual performance 1.3 for actual 1.3 for actual the implementation Support
Management productive improved Resources Human seeks to improve organization Resources Management  [Quarter 2 Refer to MTOD - 1.3 for actual |Refer to MTOD - 1.3 for |Refer to MTOD - |Refer to MTOD - of the Integrated Services
workforce service defivery| Management Resource performance and developing a Management Programs performance actual performance 4.3 for actual 1.3 for actual Human Resource
Strategy Management | culture that foster innovation to Programs | implemented by 30 [q . rter 3 Refer to MTOD - 1.3 for actual _|Refer to MTOD - 1.3 for |Refer to MTOD - _|Refer to MTOD - Management
_programmes help.the organisation to achieve June 2026 performance actual performance 1.3 for actual 1.3 for actual Program
implemented its perfon‘nanc'e. These performance performance
programme will be implemented Quarter 4 Refer to MTOD - 1.3 for actual |Refer to MTOD - 1.3 for |Refer to MTOD - |Refer to MTOD -
through the following performance actual performance 1.3 for actual 1.3 for actual
programmes performance performance
1 Skills Nevelnnment
Number of Skills | Skills Development Plan focus on | MTQOD - R 106 527 Skilis 1 Skills 1 Skills Quarter 1 N/A Water Service
Development identifying skills gaps, and 1.1 Develooment Fund | Development | Development Plan Provision
Programmes developing or sharpening of those Levy Plan Developed and
developed and skills. This plan will be Developed | implemented by 30
implemented implemented through the Work and June 2026 Quarter 2 NiA
Place skills plan which entails implemented
trainings conducted for staff Mid-Year NA
members. These trainings takes
place on quarterly basis The - ; —
process for the implementation of Quarter 3 Contribute to the Development of Prgof of submission -
Skills Development will be as the WSP Skills Development
follows; i
1.Approved WSP submitted to Quarter 4 N/A
| GSETA
Implementation of Number of Individual Performance MTOD - RO 01 Middle 01 Individual Quarter 1 1. Signed Quarterly report on the | Water Service
Individual Individual Management empowers 14 Managers Performance Performance/Accountability Signed Provision
performance Performance employees to use their skills and Individual Management Agreements and Performance Performance/Accounta
management Management knowledge to perform their jobs in Performance | System Programme iansfar MOAEANTDE Laxtins. SRl it -
policy System a productive manner. These Assessment | implemented by 30 Quarter 2 1 Individual Performance review Quarterly repf)rt on the
Programme assessments will start with the and; 3 review June 2026 repprts as per the approved Quarterly reviews
implemented compilation and completion of the reports rewevxe:j PMS .F.'r_arr_\fviork for Q1
performance Accountability compiled and Mid-Year 1. Signed Quarterly report on the
Agreement and the bi-annual submitted Performance/Accountability Signed
assessments and bi-annual Agreements and Performance Performance/Accounta
reviews will be conducted by ioom foe INGEIONDL e leenitiod bilites A e
HOD's and Middle Management; Quarter 3 1 Individual Performance i Quarterly reporl_ on the
Middle Managers and Supervisors. Assessmen_t reports for 0_2 (Mid- Quarterly reviews
Process to be followed: (1) An Year) compiled and submitted.
approved top layer and operational Quarter 4 1 Individual Performance review
SDBIP will be prepared and reports for Q3 compiled and
submitted to Council structures submitted.
and council for aporoval towards
KPA 2: Service Delivery Infrastructure -
Strategic Objective:- To ensure provision of Municipal Health, Environmental Management and Basic Services in a well-structured, efficient and integrated manner.
KPA Strategic Risk: Inadequate delivery of municipal health, environmental management and basic services
PRIORITY PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation Baseline |2025-2026 ANNUAL Quarterly Performance Reporting Evidence Custodian
AREA OBJECTIVE OUTCOME TARGET Targets Actual Performance (1.Please indicate Variances (Reason |In case of non-
Achieved or Not for Non, under/Over |achievement
Achieved 2. |Achievement) provide Remedial
Indicate below that (Corrective
what you have Action)
Achieved or under
Achieved)
Number of Full | Water Treatment Works systems SDI-4 Opex 1 Full SANS |1 Full SANS Audit  |Quarter 1 Assessment of functionality of Q1 -Quarterly report | Technical
SANS Audit are process systems that receives Audit conducted on 25 water treatments works systems on the assessment of |Services - Water
conducted on 17 | raw water and process it through Conducted on |functional water conducted functionality of water |Service Provision
functional water application of flocculants, 19 functional |Treatment Works or treatment works
Treatment Works |coagulants and disinfectants in line water water supply system,
i imi ems b
or V\;aytset;::.uspply :Sittgsle; ;:)T’;i::an;itig:]emv;::;r. valiarlt(zz?t %sztG y 30 June Quarter 2 Procurement of a service prgvider Q2 - Report on the
The Drinking Water Standards list water supply fo ggnduct FULL SANS audit proc!.xrement_ cha
the determinants and systems facilitated service provider
corresponding limits that need to
be measured in order to determine




Q1 -Quarterly report

for actual performance

SDI - 16.5 for actual
performance

to SDI - 16.5 for
actual
performance

to SDI - 16.5 for
actual
performance

that the quality of drinking water is Mid-Year Assessment of functionality of
safe to drink. SANS 241 report will water treatments works on the assessment of
be issued by an accredited systems conducted; functionality of water
laboratory for each of the 16 Procurement of a service treatment works
functiqnal WTWs. Processes to provider to conduct FULL system,
be followed: 1. Annual - . Ao t e tloc
assessment of functionality of Quarter 3 Monitoring the audit of the . Progress report on the
water treatments works systems treatlment works by the service audit of water
conducted 2. Procurement of prow_der. 10 Full SANS Audits for treatment works
service provider to conduet FULL functional Water Treatment conducted; database
SANS audit facilitated. 3 An Works or water supply systems of water treatment
. o e el
appointed of service provider Quarter 4 15.Fuill SANS Audits for functional Q4 - audit Report on
conducts the audit. Source Water Treatment Works or water Full SANS Audit
documents - preliminary report supply systems conducted
and database of all water
treatment works, ToR, audit report
| fram the seovice orovider
Number of Water | Refurbishment of existing water SDI-8 R 34 Water 16 Water Pump  |Quarter 1 Assessment of 16 water pump Consolidated Technical
Pump Stations pump stations that pump water Pump Stations | Stations refurbished stations; Development of the Assessment report, Services -Water
refurbished from the source ( dam, borehole, refurbished by 30 June 2026 consolidated water pump station Service Provision
spring) to the reservoir or refurbishment plan
treatment works to the community
reficulation. Quarter 2 Procurement of a service Proof of submission of
The process for the refurbishment providers or material facilitated; RFQs, Monitoring
of existing water pump stations will Implementation of the report
be as followg: . Refurbishment plan monitored
1. Assessment report identifying
equipment or components
requiring refurbishment Mid-Year Assessment of 16 water pump Consolidated
2. Sourcing of service provider or stations; Development of the Assessment report,
mobilising internal resources or a consolidated water pump Proof of submission of
tender to appointment a contractor station refurbishment plan; RFQs, Monitoring
3. Commencement of the Procurement of a service report, Completion
refurbishment Quarter 3 Implementation of the Monitoring report,
4. Completion or signing of Refurbishment plan monitored Completion certificate
completion certificate or Job cards or Job Card,
2. Method of calculation = Sum
(the number of rgfurblihment Quarter 4 Implementation of the Monitoring report,
water pump stations = Total . ’ A o
refurbishment of water Refurbishment plan monitored Completion certificate
) or Job Card,
pumpstations completed for the
year.
3. Source documents = 1
Number of Wastewater treatment is SDI-13 R4,000,000.00 01 Process 01 Process Audit |Quarter 1 Assessment of functionality of Quarterly report on the Technical
Process Audit a process used to remove Audit review | review conducted waste water treatments works assessment of Services -Water
review conducted | contaminants from wastewater or conducted on | on 19 functional systems conducted functionality of waste | Service Provision
on 19 functional sewage and convert it into 16 functional Waste Water water treatment works
Waste Water | an effluent that can be returned to Waste Water | Treatment Works by system
Treatment Works the water cycle with minimum Treatment 30 June 2026
, impact on the env!ronment, or Wi Quarter 2 Procurement of a service provider Report on the
directly reused. Audit represents a .
. to conduct process audit procurement of a
comprehensive performance o ) .
evaluation to review and determine facilitated SEriics Rrovidar
whether there are design issues, Mid-Year Assessment of functionality of Quarterly report on the
deficiencies in the operation and waste water treatments works assessment of
maintenance procedures or systems conducted; functionality of waste
equipment malfunctions and to Procurement of a service water treatment works
propose solutions to overcome provider to conduct process system and; on the
identified deficiencies, if any. audit facilitated proc.urement. ofa
Process Audit Reports will be service provider
issued for all 16 Wastewater Quarter 3 Process audit monitored Quarterly report on the
Treatment Works. Processes to monitoring of process
be followed: 1. annual audit by the service
assessment of functionality of provider
water treatments works systems Quarter 4 Audit for 19 Waste Water Quarterly report on the
condugted 2'. Procurement of Treatment Works conducted process audit on
se_rwce provider or internal waste water treatment
technical team to conduct process
aidit fastlitated 2 manitnrinn works
Number of The programme will focus on the SDI-16 02 Consumer 02 Water Quarter 1 Refer to SDI - 16.1 to SDI - 16.5 |Referto SDI-16.1to |Refer to SDI - 16.1 [Refer to SDI - 16.1 Technical
Consumer and implementation of the water and Bulk Conservation and for actual performance SDI - 16.5 for actual to SDI-16.5for  [to SDI - 16.5 for Services -Water
Bulk Water Meter conservation and demand Water Meter Demand performance actual actual Service Provision
replacement management programmes which replacement Management performance performance
programmes includss replacements of programmes | - Programmes  |Quarter 2 Refer to SDI - 16.1 to SDI - 16.5 |Refer to SDI-16.1to  |Refer to SDI - 16.1 |Refer to SDI - 16.1
implemented | consumer and bulk water meters implemented | implemented by 30 for actual performance SDI - 16.5 foractual ~ |to SDI-16.5for  |to SDI - 16.5 for
June 2026 performance actual actual
performance performance
Quarter 3 Refer to SDI - 16.1 to SDI - 16.5 |Refer to SDI1-16.1to  |Refer to SDI - 16.1 |Refer to SDI - 16.1




Refer to SDI - 16.1

Refer to SDI - 16.1

Quarter 4 Refer to SDI - 16.1 to SDI - 16.5 |Refer to SDI-16.1 to
for actual performance S8DI - 16.5 for actual to SDI1-16.5for |to SDI- 16.5 for
performance actual actual
performance performance
Number of The programme will focus on the | SDI-16.1 | R15 000 000 Smart 1200 1400 Consumer water|Quarter 1 100 Consumer water meters Quartely Reports - Job|  Technical __ |
Consumer water | replacement of Consumer water Metre Consumer | meters replaced by replaced card, Replaced meter | Services -Water
meters replaced |meters as well as fixing of leaks on meters 30 June 2026 register, orders Service Provision
the pipelines in order to quantify Quarter 2 100 Consumer water meters
input volume against water put into replaced
distribution that got billed, unbilled Mid-Year 200 Consumer water meters
and losses incurred in order to
ascertain distribution losses replacgd
Quarter 3 100 Consumer water meters
replaced
Quarter 4 100 Consumer water meters
replaced
Number of Bulk | The programme will focus on the | SDI- 16.2 62 bulk water | 1 Consumer water |Quarter 1 8 Bulk water meters replaced Quartely Reports - Job Technical
water meters replacement of Bulk water meters meters meter replacement card, Replaced meter | Services -Water
replaced as well as fixing of leaks on the Programmes, Quarter 2 8 Bulk water meters replaced register, orders Service Provision
pipelines in order to quaritify input targeting 32 bulk  [Mid-Year 16 Bulk water meters replaced
volume against water put into meter per annum
distribution that got billed, unbilied implemented by 30 Quarter 3 8 Bulk water meters replaced
and losses incurred in order to June 2026
s e Quarter 4 8 Bulk water meters replaced
Percentage of The indicator measures the SDI- 16.3 OPEX 90% reported | 95% of Water and |Quarter 1 95% reported water and Quarterly report on the Technical
Water and percentage complaints/callouts water and Sanitation Services sanitation faults attended water infrastructure | Services -Water
Sanitation {outages logged with the sanitation | Complaints/callouts faults attended Service Provision
Services municipality) responded to within faults Responded to within
Complaints/callout| 24 hours { water and sanitation). 48 hours Quarter 2 95% reported water and
s Responded to Responded to means that sanitation faults attended
within 48 hours N _someone is on site and has Mid-Year 95% reported water and
initiated a process of resolving the e
matter within 24 hours. This does Eanitation faulls atienced
not mean the complaint/callout Quarter 3 95%_’ rgponed water and
was resolved, only that the matter sanitation faults attended
was logged, appraised and Quarter 4 95% reported water and
responded to within 24 hours of sanitation faults attended
Number of The indicator measures the SDI-16.4 | R32 615018 Pipe | 1400 meters 1000m of ac pipe |Quarter 1 200m AC pipe replacement Quarterly report on the Technical
meters of AC distance of municipal Asbestos Work of AC pipes | replaced by 30 June replacement of AC Services -Water
pipes replacement Cement (AC) pipe networks 2026 Quarter 2 300m AC pipe replacement pipes Service Provision
replaced in metres (m) within the Mid-Year 500m AC pipe replacement
mL_micipal e by the municipality Quarter 3 300m AC pipe replacement
(InfLI:I‘S!Ve ?f a |ts depadrtle\nts Quarter 4 200m AC pipe replacement —
Total Volume of |The total volume of water (in SDI- 16.5 R753 400 Water |40 Mega litres| 40 Mega liters of  |Quarter 1 10 Ml water transported to rural Quarterly report on the Technical
Water transported |kilolitres) delivered by water truck Tankers of water water fransported and urban areas transportation of water | Services -Water
through water  |to a municipal area. A water truck through water through water tankers | Service Provision
tankers is a vehicle designed with a water tankers by 30 June
container for storing and . 2026 Quarter 2 10 Ml water transported to rural
transporting water for consumptive and urban areas
purposes Mid-Year 20 Ml water transported to rural
and urban areas
Quarter 3 10 MI water transported to rural
and urban areas
Quarter 4 10 Ml water transported to rural
and urban areas
Safe Sanitation | Implementation of| Number of Waste Refurbishment of existing SDI-18 Opex 35 Waste 08 Waste Water |Quarter 1 Assessment of 16 wastewater Consolidated Technical
WSDP Water Pump wastewater pump stations that Water Pump Pump Stations pump stations; Development of Assessment report Services -Water
Stations pump wastewater from the source Stations refurbished by 30 the consolidated wastewater Service Provision
refurbished (sewer network, wastewater refurbished June 2026 pump station refurbishment plan
treatment works) to wastewater Quarter 2 Procurement of a service Proof of submission of
treatment works. providers or material facilitated; RFQs, Monitoring
The process for the refurbishment Implementation of the report
of existing wastewater pump Refurbishment plan monitored
1 :;2222;:’:1 E:p?;fi?jlileor‘::igi ng Mid-Year Assessme_nt of 16 wastewater Consolidated
equipment or components pump statl?ns; Development of Assessment rt.apo_rt,
requiring refurbishment the conso!udated wastewater Proof of submission of
2. Sourcing of service provider or pump station refurbishment RFQs, Monitering
mobilising internal resources or a plan; Procurement of a service report,
tender to appointment a contractor providers or material
3. Commencement of the facilitated; Implementation of
refurbishment the Refurbishment plan
4. Completion or signing of monitored
completion certificate or Job cards
Quarter 3 Implementation of the Monitoring report,
2. Method of calculatign =Sum Refurbishment plan monitored
(the number of refurbishment Quarter 4 Implementation of the Monitoring report,

wastewater pumpstations per
quarter = Total refurbishment of

Refurbishment plan monitored

Completion certificate

or Job Card,




KPA 4: FINANCIAL MANAGEMENT AND VIABILITY
Strategic Objective:-To Ensure an Effective, Efficient and Co-ordinated Financial Management that enables CHDM to deliver its mandate.

KPA Strategic Risk: - Failure to be financially sound and viable

PRIORITY PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation Baseline |2025-2026 ANNUAL| Quarterly Performance Reporting Evidence Custodian
AREA OBJECTIVE OUTCOME TARGET “Targets Actual Performance (1.Please indicate Variances (Reason |In case of non-
Achieved or Not for Non, under/Over |achievement
Achieved 2. [|Achievement) provide Remedial
Indicate below that (Corrective
what you have Action)
Achieved or under
Achieved)
Budget Ensure sound Sound financial | Development of Number of Council approved funded budgets | FMV-1 Opex 01 Funded |01 Funded budget [Qir. 1 Refer to the FMV - 1.1 to FMV - |Refer to the FMV - 1.1 |Refer to the FMV - |Refer to the FMV -| Quarterly Report on Budget and
Planning financial Management | Funded Budgets | Funded budgets | and financial budget reports that Budget and 01|and 01 MFMA 1.3 for actual achievements to FMV - 1.3 for actual [1.1to FMV-1.3 11to FMV-13 the approval of funded | Treasury Office
management and compliance in line with and MFMA are submitted to council and MFMA reports approved by achievements for actual for actual and MFMA Reports
with legislation | MFMFA Budget |Monitoring reports treasury In terms of MFMA, Monitoring |30 June 2026 Qtr. 2 Refer to the FMV - 1.1 to FMV - |Refer to the FMV - 1.1 |Refer to the FMV - |Refer to the FMV -
development compiled and Section 16(2) Report 1.3 for actual achievements to FMV - 1.3 foractual [1.1to FMV-13 [11to FMV-1.3
guidelines and approved achievements for actual for actual
MFMA morrzltorlng achievements achievements
repors Qr. 3 Refer to the FMV - 1.1 to FMV - |Refer to the FMV - 1.1 |Refer to the FMV - |Refer to the FMV -
1.3 for actual achievements to FMV - 1.3 for actual (1.1 to FMV -1.3 1.1to FMV-13
achievements for actual for actual
achievements achievements
Qtr. 4 Refer to the FMV - 1.1 to FMV - |Refer to the FMV - 1.1 |Refer to the FMV - [Refer to the FMV -
1.3 for actual achievements = [to FMV - 1.3 for actual [1.1to FMV-1.3 11to FMV-13
achievements for actual for actual
achievements achievements
Number of Council approved adjusted budget | FMV-1.3 Opex 1 adjusted 1 adjusted budget |Qir. 1 Technical
adjusted budget | submitted to council and treasury budget Qtr. 2 Services -Water
submitted to In terms of MFMA, Section 28 Mid-Year Service Provision
Council Qtr. 3 Contribute to the development of 1 adjusted budget
the adjusted budget submitted to Council.
Qtr. 4
Supply Chain Implementation of| Number of SCM | The SCM Programme entails FMV -3 Opex 01 SCM 01 SCM Qtr. 1 Refer to the FMV - 3.1 to FMV - |Refer to the FMV - 3.1 [Refer to the FMV - |Refer to the FMV -| Quarterly reports on Technical
Management SCM Policy Compliance implementation of the Compliance Compliance 3.5 for actual achievements to FMV - 3.5 for actual |3.1to FMV-3.5 |3.1to FMV-3.5 the implementation of | Services -Water
programmes | Procurement Plan as per MFMA programme programme achievements for actual for actual SCM Compliance | Service Provision
implemented Circular 62, Contracts implemented | implemented by 30 achievements achievements Programmes
Management as Sec 116 of the June 2026 Qtr. 2 Refer to the FMV - 3.1 to FMV - |Refer to the FMV - 3.1 |Refer to the FMV - |Refer to the FMV -
MFMA, irregular expenditure 3.5 for actual achievements to FMV - 3.5 for actual [3.1to FMV-3.5 |3.1to FMV-3.5
management as per MFMA achievements for actual for actual
Circular 68. Implementation of achievements achievements
SCM Policy as per Regulation 6 Qtr. 3 Refer to the FMV - 3.1 to FMV - |Refer to the FMV - 3.1  [Refer to the FMV - |Refer to the FMV -
MFMA SCM Regulations 3.5 for actual achievements to FMV - 3.5 foractual [3.1to FMV-3.5 [3.1to FMV-35
achievements for actual for actual
achievements achievements
Qtr. 4 Refer to the FMV - 3.1 to FMV - |Refer to the FMV - 3.1 |Refer to the FMV - |Refer to the FMV -
3.5 for actual achievements to FMV - 3.5 for actual (3.1 to FMV-3.5 3.1 to FMV - 3.5
achievements for actual for actual
achievements achievements
Number of Development and Approval Annual| FMV - 3.1 Opex 1 Annual 1 Annual Qtr. 1 N/A Technical
Procurement Procurement Plan Procurement | Procurement Plan Services -Water
plans developed. This indicator measures the Plan developed by 30 |Qtr. 2 N/A Service Provision
development and submission of June 2026 Mid-Year N/A
.procuren)ent plan within th.e Qr. 3 N/A
stlpu!atei)t/lnéierizilr;]:eeazs feguired Qtr. 4 Contribute to the development of Directorate
’ the Annual Procurement Plan Procurement plan
Expenditure Implementation of Percentage % of invoices received and paid FMV-4 Opex 99% 100% adherence to [Qitr. 1 Invoices submitted to BTO within Proof of submission Technical
Management MFMA Section 65| adherence to 30 within 30 days as per the BTO adherence to 30 day payment 5days for processing Services -Water
days payment Stamp date. The total number of 30 day period in line with  |Qtr. 2 Invoices submitted to BTO within Service Provision
period in line with |payments or invoices made within payment regulatory 5days for processing
regulatory 30 days/Total number of payments framework by 30 [Mid-Year Invoices submitted to BTO
framework. or invoices received during that June 2026. within 5days for processing
month Qtr. 3 Invoices submitted to BTO within
5days for processing
Qtr. 4 Invoices submitted to BTO within
5days for processing
Financial Preparation and | Number of Audit Audit Action Plan progress FMV - 6.4 OPEX 7 Audit Action | 7 Audit Action Plan |Qtr. 1 2 Directorate Audit Action Plans 1. Audit Action Plan Technical
reporting submission of Action Plan submitted to Council Plan Progress progress report of the previous year Progress Report Services -Water
GRAP Compliant | progress reports Reports submitted to Council |Qtr. 2 N/A 2. Council Resolution | Service Provision
AFS submitted to by 30 June 2026 [iig.Year 2 Directorate Audit Action Plan
Council of the previous year
Qtr. 3 2 Directorate Audit Action Plan
progress report for current year
Qtr. 4 3 Directorate Audit Action Plan
progress report for current year
KPA NO 5 ;- GOOD GOVERNANCE AND PUBLIC PARTICIPATION -
PRIORITY PROGRAMME | 5YR STRATEGY | KPI | indicator Description [ KPI Code | Budget Allocation | Baseline |2025-2026 ANNUAL| Quarterly | Performance Reporting Evidence | Custodian

MSG\




AREA OBJECTIVE OUTCOME TARGET Targets Actual Performance (1.Please indicate Variances (Reason |ln case of non-
Achieved or Not for Non, under/Over |achievement
Achieved 2, [|Achievement) provide Remedial
Indicate below that (Corrective
what you have Action)
Achieved or under
Achieved)
Public Implementation of|  No of Gitizen Stakeholder engagements - GGPP -2 Opex 01 Citizen 01 Citizen Quarter 1 Refer to GGPP - 2.1 to GGPP - |Refer to GGPP - 2.1 to |Referto GGPP - |Referto GGPP - |Quarterly report IPED; Municipal
Participation Public Empowerment | Internal and External: 1. District Empowerment|  Empowerment 2.23 for actual performance GGPP - 2.23 for actual |2.1 to GGPP - 2.23|2.1 to GGPP - 2.23 Manager's Office;
and Stakeholder Participation Programmes Communication Coordination Programme Programme performance for actual for actual Corporate
Engagement Strategy implemented  [Forum, 2. Speaker's Forum, 3. IGR implemented | implemented by 30 performance performance Services; Health
Forum, 4. DIMAFO Forum, June 2026 Quarter 2 Refer to GGPP - 2.1 to GGPP - |Refer to GGPP - 2.1 to |Refer to GGPP - |Refer to GGPP - and Community
5.Disaster advisory forums, 6. 2.23 for actual performance GGPP - 2.23 for actual |2.1to GGPP - 2.23(2.1 to GGPP - 2.23 Services;
Spatial Planning forum, 7. LED performance " |foractual for actual Technical
Cluster, 8. IDP Rep forums, 9. performance performance SSen(lce;- V\_/a'ter.
:qfrsjgr‘;g‘;"gacdzjfﬁ ;%Q"&A% Quarter 3 Refer to GGPP - 2.1 to GGPP - |Refer to GGPP - 2.1 to |Refer to GGPP - [Refer to GGPP - e il 1
D.‘ e C P 2.23 for actual performance GGPP - 2.23 for actual |2.1to GGPP -2.23|2.1to GGPP -2.23 e
istrict Initiation programme, 14. Services
Citizen Empowerment Programme, performance for actual for actual Infrastructure
15. District waste Management ._|performance performance Development
Forum, 16. District Funeral Quarter 4 Refer to GGPP - 2.1 to GGPP - |Refer to GGPP - 2.1 to |Refer to GGPP - |Refer to GGPP -
Parlour's Forum, 17. District Fire 2.23 for actual performance GGPP - 2.23 for actual (2.1 to GGPP - 2.23 (2.1 to GGPP - 2.23
Coordination Forum; 18. Disaster performance for actual for actual
Advisory, Environment and performance performance
Number of IDP  |1. Convene 04 IDP Representative| GGPP - R668,738.00 4 IDP Rep 4 IDP Rep forums |Quarter 1 1 IDP Rep forums attended Quarterly report Technical
Rep forums forums. Reports of the forum 2.1 forums conducted by 30 |Quarter 2 1 IDP Rep forums attended (Resolution register, Services -Water
conducted emanate from the activities conducted June 2026 Mid-Year 2 IDP Rep forums attended attendance register, | Service Provision
implemented in the CHDM on IDP, Quarter 3 7 IDP Rep forums attended minutes)
P.er‘f.ormar'lce and B.U(?,get rf:la't“ed Quarter 4 1 IDP Rep forums attended
Number 1. Convene 04 Human Settlement | GGPP - Opex 4 4 Infrastructure  |Quarter 1 1 Infrastructure Cluster meetings Quarterly report Technical
Infrastructure forums. Reports of the forum 2.16 Infrastructure | Cluster meetings attended (Resolution register, | Services -Water
Cluster meetings emanate from the activities Cluster conducted by 30  [Quarter 2 1 Infrastructure Cluster meetings attendance register, | Service Provision
conducted implemented in the CHDM on meetings June 2026 attended minutes)
human settlement issues. conducted Mid-Year 2 Infrastructure Cluster
Representatives from relevant meetings attended
Se_c.tor Departments, government Quarter 3 1 Infrastructure Cluster meetings
entities and parastatals; and Local attended
Municipalities are invited to be part -
of the forum Quarter 4 1 Infrastructure Cluster meetings
attended
Speaker's Implementation of Number of Public Participation - are GGPP - Opex 7 Community 11 Community |Quarter 1 Refer to GGPP - 2.20.1 to GGPP |Refer to GGPP - 2.20.1 |Refer to GGPP - |Refer to GGPP - Corporate
Office, Public Community community engagements initiated 2.20 Educational Educational - 2.20.141 for actual performance [to GGPP - 2.20.11 for |2.20.1 to GGPP - |2.20.1 to GGPP - Services;
Municipal Participation Educational by both the community and the initiatives initiatives actual performance 2.20.11 for actual |2.20.11 for actual Technical
Health Strategy initiatives district by way conduction implemented | implemented by 30 performance performance Services - Water
Services, implemented meetings/workshops or other June 2026  [Quarter 2 Refer to GGPP - 2.20.1 to GGPP |Refer to GGPP - 2.20.1 |Refer to GGPP - |Refer to GGPP - Service Provision;
Disaster activities. - 2.20.11 for actual performance |to GGPP - 2.20.11 for |2.20.1 to GGPP - (2.20.1 to GGPP - Municipal
Mar?agement, actual performance 2.20.11 for actual |2.20.11 for actual Manager's Office;
Environmental performance performance gealth ar?d
C“ﬁi?;g:?’g;:e Quarter 3 Refer to GGPP - 2.20.1 to GGPP |Refer to GGPP - 2.20.1 |Refer to GGPP - |Refer to GGPP - g;"rzé’:'sty
- 2.20.11 for actual performance |to GGPP - 2.20.11 for |2.20.1 to GGPP - |2.20.1 to GGPP -
actual performance 2.20.11 for actual |2.20.11 for actual
performance performance
Quarter 4 Refer to GGPP - 2.20.1 to GGPP |Refer to GGPP - 2.20.1 |Refer to GGPP - |Refér to GGPP -
- 2.20.11 for actual performance |to GGPP - 2.20.11 for |2.20.1 to GGPP - |2.20.1 to GGPP -
actual performance 2.20.11 for actual |2.20.11 for actual
performance performance
Number of the social facilitation activities will | GGPP - R161,099.00 84 Social 96 Social facilitation |Quarter 1 24 Social facilitation activities on Quarterly reports on Technical
Customer provide an analysis of the area 2202 facilitation activities on Customer Care implemented the Social facilitation | Services - Water
Education and within which the activity will be activities on Customer Care  |Quarter 2 24 Social facilitation activities on activities implemented | Service Provision
awareness conducted and also to identify Customer implemented by 30 Customer Care implemented (attendance registers,
campaigns problem areas where municipal Care June 2026 Mid-Year 48 Social facilitation activities analysis report)
conducted services are interrupted. The implemented on Customer Care
releyant stakeholders assist in implemented
resolving those_ problems faced by Quarter 3 24 Social facilitation activities on
the community. Processes to Customer Care implemented
follow: 1) Identify the problem area - — -
2) Determine the solution 3) Quarter 4 24 Social facmta.tlon activities on
ldentif a0, Arnvide 2n Customer Care implemented
Customer Care Satisfied Implementation of| % Complaints Customer Care Management GGPP-3 Opex 70% 100% complaints |Qdr. 1 100% complaints resolved as per Quarterly report on the Technical
Customers Customer Care | resolved as per |programmes are aimed at creating Complaints resolved as per Norms and Standards for monitoring of customer| Services - Water
Charter Norms and a reciprocal relationship between Resolved as Norms and Municipal Complaint Management complaints resolved Services
Standards for the the municipality and the per Municipal Standards for System monitored (Complaints register, Provision
Municipal community. The process for Complaints | Municipal Complaint [, 2 100% complaints resolved as per Complaints resolution
Compliant resolving Complaints is outlined Management Management Norms and Standards for reports, monthly
Management as per the service level System System monitored Municipal Gomplaint Management reports on escalated
System monitored | agreement, Customer Care Policy by 30 June 2026 System monitored complaints)
AN Sevics CHInBrantitwiltoe Mid-Year 100% complaints resolved as

implemented as follows;
1. Receive and register all
customer complaints.
2. Refer complaints to relevant
directorates for actioning 3.

per Norms and Standards for
Municipal Complaint
Management System monitored




monitor the resolution of Qtr. 3 100% complaints resolved as per
complaints. Norms and Standards for
4. Escalate complaints that have Municipal Complaint Management
exceeded the customer care System monitored
charter 5. Communicate the Qir. 4 100% complaints resolved as per
progress of the complaint with the Norms and Standards for
complainant Municipal Complaint Management
5. Ascertain the level of System monitored
Customer Care To empower Satisfied Implementation of| No of Customer By conducting customer GGPP -4 R120,919 01 Customer | 01 Customer Care |Quarter 1 Refer to GGPP-4.1 for actual  |Refer to GGPP-4.1 for [Refer to GGPP-4.1|Refer to GGPP-4.1 Technical Support
Citizens through Customers Customer Care Care satisfaction survey and receiving Care Management performance actual performance for actual for actual Services - Water
Communication, Management Management from the community, CHDM will Management Programme performance performance Service Provision
Public Plan Programmes | ensure that is it meeting the needs Programmes | Implemented by 30 |Quarter 2 Refer to GGPP-4.1 for actual  |Refer to GGPP-4.1 for |Refer to GGPP-4.1|Refer to GGPP-4.1
Participation and implemented of residents and providing the implemented June 2026 performance actual performance for actual for actual
stakeholder sgrvices that they expect. This will performance performance
engagement improve the quality ofIife for all Quarter 3 Refer to GGPP-4.1 for actual _|Refer to GGPP-4.1 for |Refer to GGPP-4.1|Refer to GGPP-4.1
residents and build a more
. performance actual performance for actual for actual
cohesive and prosperous
community. The satisfaction performance performance
survey is a valuable tool to help Quarter 4 Refer to GGPP-4.1 for actual Refer to GGPP-4.1 for |Refer to GGPP-4.1|Refer to GGPP-4.1
CHDM to improve its performance performance actual performance for actual for actual
and better serve its community). performance performance
Number of a)The CHDM will collect data GGPP - RO 1 Customer 1 Customer Quarter 1 Survey Methodology developed Quarterly reports Technical
Customer from its customers. 4.1 satisfaction satisfaction report [Quarter 2 Data collection conducted Services - Water
safisfaction | b)The CHDM will analyses the report developed and  [Mid-Year Survey Methodology Service Provision
reports developed data and produce findings. developed submitted 30 June developed; Data collection
and submitted ¢)The CHDM will make and submitted 2026 conducted
recommendations, implement, and to thg AQ for Quarter 3 Data analysis conducted
monitor the progress. actioning Quarter 4 Survey Report developed
Risk Implementation of| Number of Risk | Risk Management is a process of | GGPP - 6 OPEX 01 Risk 01 Risk Quarter 1 Refer to GGPP - 6.1 to GGPP - |Refer to GGPP - 6.1 to |Refer to GGPP - |Refer to GGPP - Quarterly Reports on Municipal
Management Risk Management identifying, assessing, prioritizing Management Management 6.5 for actual performance GGPP - 6.5 for actual |6.1 to GGPP -6.5 |6.1to GGPP - 6.5 Risk Management | Manager's Office
Management Programmes and managing risks/ threats within Programmes Programmes performance for actual for actual Programmes
Framework implemented the institution. implemented | implemented by 30 performance performance implemented
June 2026 Quarter 2 Refer to GGPP - 6.1 to GGPP - |Refer to GGPP - 6.1 to |Refer to GGPP - |Refer to GGPP -
6.5 for actual performance GGPP - 6.5 foractual (6.1 to GGPP - 6.5 |6.1 to GGPP - 6.5
performance for actual for actual
performance performance
Quarter 3 Refer to GGPP - 6.1 to GGPP - |Refer to GGPP - 6.1 to |Refer to GGPP - |Refer to GGPP -
6.5 for actual performance GGPP - 6.5 for actual |6.1to GGPP - 6.5 (6.1 to GGPP - 6.5
performance for actual for actual
performance performance
Quarter 4 Refer to GGPP - 6.1 to GGPP - |Refer to GGPP - 6.1 to |Refer to GGPP - |Refer to GGPP -
6.5 for actual performance GGPP - 6.5 for actual 6.1 to GGPP - 6.5 |6.1 to GGPP-6.5
performance for actual for actual
performance performance
Number of Risk | Quarterly - risk monitoring reports | GGPP - OPEX 4 Risk 4 Risk Management |Quarter 1 1 Directorate Risk Management Quarterly report on the Technical
Management is a report that provides progress 6.1 Management | Monitoring report Monitoring report compiled and Risk Management | Services - Water
Monitoring reports| on the implementation of the risk Monitoring compiled and submitted. Monitaring report Service Provision
compiled and mitigation measures and the report submitted by 30 [Quarter 2 1 Directorate Risk Management compiled and
submitted. movement of the residual risk. The compiled and June 2026 Monitoring report compiled and submitted
process for the compilation and submitted submitted.
subm|s§|orj| of Risk quagement Mid-Year 2 Directorate Risk Management
Monitoring report will be as e ;
follows: Momtf)rmg report compiled and
1. Develop a monitoring tool for submitted.
directorates to update
implementation of risk mitigation Quarter 3 1 Directorate Risk Management
measures.2. upon receiving the Monitoring report compiled and
monitoring tool, POE's are submitted.
validated and risk management Quarter 4 1 Directorate Risk Management
report is consolidated 3. risk Monitoring report compiled and
management report is submitted to submitted.
Number of Compliance monitoring reports are| GGPP - Opex 12 12 Compliance |Quarter 1 3 Directorate Compliance 12 monthly MFMA and Technical
compliance compiled and submitted to the risk 6.5 Compliance | monitoring reports monitoring reports compiled and other reports on the | Services - Water
monitoring reports| committee. The process for the monitoring compiled and submitted compilation and Service Provision
compiled and compilation and submission of reports submitted by 30 [Quarter 2 3 Directorate Compliance submission of the
submitted Compliance Monitoring reports will compiled and June 2026 monitoring reports compiled and compliance monitoring
be as follows; submitted submitted report
1. De\{elop a monitoring tool for Mid-Year 6 Directorate Compliance
directorates to update - lled and
implementation of compliance momtpnng reports compile
requirements applicable to each sub.mltted -
directorate. 2. upon Quarter 3 3 leectorate Comphancg
receiving the monitoring tool, monitoring reports compiled and
PQE's are validated and submitted
compliance monitoring report is Quarter 4 3 Directorate Compliance
consolidated monitoring reports compiled and
3. compliance monitoring report is submitted
Performance Implementation of| Number of PMS Organisational Performance GGPP-7 Opex 02 PMS 01 PMS Quarter 1 Refer to GGPP - 7.1 to GGPP - [Refer to GGPP - 7.1 to |Refer to GGPP - |Refer to GGPP - Municipal
Management PMS Framework Programmes |Management has two programmes Programmes programmes 7.4 for actual performance GGPP - 7.4 foractual [7.1to GGPP-7.4 |7.1to GGPP-7.4 Manager's Office
System implemented that will be implemented to Implemented | implemented by 30 performance for actual for actual
measure and evaluate the June 2026 performance performance

W(s



Refer to GGPP -

.org.anlsatlons pertormance against Quarter 2 Refer to GGPP - 7.1 to GGPP - |Refer to GGPP - 7.1 to |Refer to GGPP -
its intended outcomes and outputs. 7.4 for actual performance GGPP - 7.4 foractual |7.1to GGPP -7.4 |7.1to GGPP - 7.4
performance for actual for actual
performance performance
|Quarter 3 Refer to GGPP - 7.1 to GGPP - |Refer to GGPP - 7.1 to |Refer to GGPP -  |Refer to GGPP -
7.4 for actual performance GGPP - 7.4 for actual |7.1to GGPP-7.4 |7.1to GGPP-7.4
performance for actual for actual
performance performance
Quarter 4 Refer to GGPP - 7.1 to GGPP - |Referto GGPP - 7.1to |Refer to GGPP - |Refer to GGPP -
7.4 for actual performance GGPP - 7.4 for actual |7.1to GGPP-7.4 |7.1to GGPP-7.4
performance for actual for actual
performance performance
Number of Monthly performance reports are | GGPP - Opex 4 Quarterly 4 Quarterly Quarter 1 1 Directorate Quarterly (fourth) Performance review Technical
Quarterly prepared and consolidated on a 71 Performance Performance Performance Review conducted reports Services - Water
Performance quarterly basis to develop Reviews Reviews conducted [Quarter 2 1 Directorate Quarterly (First) Service Provision
Reviews quarterly performance reviews. conducted by 30 June 2026 Performance Review conducted
conducted This is done in order to ensure that Mid-Year 2 Directorate Quarterly (First)
early warnings of Performance Review conducted
underperformanqe e detectgd Quarter 3 1 Directorate Quarterly (First)
and that mechanisms are put in Performance Review conducted
und erp‘:ffg?m“;:ir: izur(;r::ord 5. Quarter 4 1 Directorate Qualrterly (First)
Thats ¢ = Smoe e Performance Review conducted
Number of Every municipality is regulated to | GGPP - Opex 2 statutory 2 statutory Quarter 1 Contribute to the development of Draft Annual report, Technical
Statutory produce to statutory performance 7.3 performance | performance reports the Draft annual report, annual Annual performance Services - Water
performance reports (Draft annual report, draft reports compiled and performance report report and Council Service Provision
reports compiled | annual performance report) These compiled and submitted by 30 [Quarter 2 N/A
and submitted | reports seeks to provide a record submitted June 2026 Mid-Year Contribute to the development Draft Annual report,
. Pf tr_'e achivities that the . of the Draft annual report, Annual performance
municipality has und_enaken during annual performance report report and Council
the year under review and also resolution;
provides a report of the - :
performance of the municipality Quarter 3 Contribute to the development of Final Annugl report
against the budget, to assess the the Statutory performance report - and Cm_mcﬂ
extent to which the priorities of Sec72). Resolution
Council were implemented and Quarter 4 N/A
Number of SDBIP The municipality develops a GGPP - OPEX 2 SDBIP 2 SDBIP developed |Quarter 1 N/A Technical
developed and Service Delivery and Budget 7.4 developed |and submitted by 30 [Quarter 2 N/A Services - Water
submitted Implementation Plan (SDBIP) on and submitted June 2026 Mid-Year N/A Service Provision
an annual basis, which is to give Quarter 3 Contribute to the Review of the Quarterly report on the
effect to the Integrated SDBIP Approved adjusted
Development Plan (IDP) and also SDBIP
budget of the municipality. This -
document must be signed by the Quarter 4 Contribute to the development of Quarterly report on the
hAawine 28 dau after the aoneval nf 1SDBIP Approved spBIP
ISDM To ensure Improved Implementation of Number of Implementation of Integrated GGPP-9 Opex 02 Integrated 02 Integrated Quarter 1 Refer to GGPP - 9.1 - to GGPP - [Refer to GGPP - 9.1 - to|Refer to GGPP - |Refer to GGPP - Corporate
integrated service delivery Integrated Integrated Service Service Delivery and Social Service Service Delivery 9.2.2 for actual performance GGPP - 9.2.2 for actual 2.1 - to GGPP - 9.1 -to GGPP - Services
approach to Service Delivery Delivery facilitation programmes Delivery Programme performance 9.2.2 for actual 0.2.2 for actual
service delivery Model Programmes Programme | implemented by 30 performance performance
implemented Implemented June 2026 Quarter 2 Refer to GGPP - 9.1 - to GGFP - |Refer to GGPP - 9.1 - to|Refer to GGPP -  |Refer to GGPP -
9.2.2 for actual performance GGPP - 9.2.2 for actual |9.1 - to GGPP - 9.1 -to GGPP -
performance 9.2.2 for actual 9.2.2 for actual
performance performance
.- |Quarter 3 Refer to GGPP - 9.1 - to GGPP - |Refer to GGPP - 9.1 - to|Refer to GGPP -  |Refer to GGPP -
9.2.2 for actual performance GGPP - 9.2.2 for actual (9.1 -to GGPP - 9.1 - to GGPP -
performance 9.2.2 for actual 9.2.2 for actual
performance performance
Quarter 4 Refer to GGPP - 9.1 - to GGPP - |Refer to GGPP - 9.1 - to |Refer to GGPP - |Refer to GGPP -
9.2.2 for actual performance GGPP - 9.2.2 for actual (9.1 - to GGPP - 9.1 -to GGPP -
performance 9.2.2 for actual 9.2.2 for actual
performance performance
Research and Number of Researches are to be conducted GGPP - Opex 1 research 10 research and  |Quarter 1 N/A Signed Relevant Corporate
Development research and by all directorates on disciplines 9.1.1 and development Quarter 2 5 research project conducted and Research reports Services;
development relevant to their functional areas. development programmes submitted to the Accounting +E156:P183A1E142:P Technical
programmes The programme includes research programmes conducted by 30 Officer 183C142:P183A1E142| Services - Water
conducted and development which provides conducted June 2026 Mid-Year 5 research project conducted :A3:Q183 Service Provision;
more information to the war rooms and submitted to the Technical
(ward-based planning). 1. Accounting Officer Services -
Activities includes 1) assessment Infrastructure
of levels of service delivery CSuartecd DA - Development;
conducted by the institution 2) Quarter 4 § research project conducted and Health and
innovative ways of implementing submitted to the Accounting Community
idi i Officer Services: Budget |

and/or oroviding services 3)
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