CHRIS HANI DISTRICT MUNICIPALITY - IPED SCORECARD 2025-2026 FY

hence development of LSDF and Profiling of an area. LSDF

KPA 1: Municipal Transformation and Institutional Development -
PRIORITY PROGRAMME 5YR STRATEGY KPI Indicator Description KPi Code | Budget Allocation | Baseline |2025-2026 ANNUAL| Quarterly Performance Reparting Evidence Custodian
AREA OBJECTIVE OUTCOME TARGET Targets | Actual Performance (1 Plaase indicata Achieved [\ MMWM‘__WW
or Not Aclieved underiGver Achisvement) provide Remedial
2. indicate below that what {Corrective Action)
you have Achieved or under
Achieved}
Human To attract, retain [ncreased Implementation Number of Integrated Human Resource Management programmes — MTOD 1 R2,246,408 04 Integrated 04 Integrated  (Quarter 1 Refer to MTOD - 1.3 for actual |Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Quarterly report on the Corporate
Resource and build a productivity of Human Integrated seeks to improve organization performance and developing a Human Human Resources performance actual performance actual performance actual performance implementation of the Support
| Management productive and improved Resources Human culture that foster innovation to help the organisation to Resources Management Integrated Human Services
workforce |service delivery|  Management Resource achieve its performance. These programme will be Management Programs Quarter 2 Refer to MTOD - 1.3 for actual |Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Resource Management
Strategy Management implemented through the following programmes Programs |implemented by 30 performance actual performance actual performance actual performance Program
programmes 1. Skills Devetopment June 2026
implemented 2. Labour Relations Quarter 3 Refer to MTOD - 1.3 for actual |Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for
3. Human resources Management. performance actual performance actual performance actual performance
4. Individual Performance Management
Quarter 4 Refer to MTOD - 1.3 for actual |Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for
performance actual performance actual performance actual performance
Number of Skills Skills Development Plan focus on identifying skills gaps, and MTOD - | R 106 527 Skills 1 Skills 1 Skills Quarter 1 N/A i IPED
Development developing or sharpening of those skills. This plan will be 1.1 Develooment Fund | Development | Development Plan
Programmes implemented through the Work Place skills plan which entails Levy Plan Developed and
developed and |trainings conducted for staff members. These trainings takes place Developed | implemented by 30 [q arer 2 N/A
implemented on quarterly basis The process for the implementation of Skills and June 2026
Development will be as follows; implemented
1.Approved WSP submitted to LGSETA —
2. Implementation of training programmes on approved WSP and in Mid-Year NIA
line with the policy.
3. Method of calculation = 1-programme will be implemented with
different activities as stipulated in the Business plan/proposal each Quarter 3 | Contribule to the Development of Proof of submission - Skills
quarter |the WSP Development Plan
3. Source documents = Approved Workplace Skills Plan |
Quarter 4 ;N/A
Implementation Number of Individual Performance Management empowers employees to use | MTOD - RO 01 Middle 01 Individual Quarter 1 1. Signed Quarterly report on the IPED
of Individual Individual their skills and knowledge to perform their jobs in a productive 1.4 Managers Performance Performance/Accountability Signed
performance Performance manner. These assessments will start with the compilation and Individual | Management Agreements and Performance Performance/Accountability
manag'ement Management gompletion of the performange Accountapility A_greement and the Performance | _System Programme Quarter 2 1 Individual Performance review Quarterly report on the
policy System bi-annual assessmgnts and bi-annual reviews will be conducted by Assessmgnt implemented by 30 reports as per the approved Quarterly reviews
Programme HOD's and Middie Management; Middle Managers and and; 3 review June 2026 reviewed PMS Framework for Q1
implemented Supervisors. Process to be followed: (1) An approved top layer reports
and operational SDBIP will be prepared and submitted to Council compiled and Mid-Year 1. Signed - Quarterly report on the
structures and council for approval towards the end of the financial submitted | Performance/Accountability Signed »
year and after the approval of the IDP (2) An approved SDBIP will | | Agreements and Performance Performance/Accountability
be submitted to all directorates for each to prepare and align Quarter 3 1 Individual Performance Quarterly report on the
performance agreements and accountability agreement with | Assessment reports for Q2 (Mid- Quarterly reviews
| SDBIP and sign before the end of the 1st month of the 1st quarter. Year) compiled and submitted.
| d('3) Copies of the signed agreements_wn!l be solicited from lQuarter 4 T Individual Performance review
irectorates for record keeping, compilation of report on the N
I . ! . y reports for Q3 compiled and
| | implementation of the council approved Individual PMS _Pohcy. (4) submitted.
— Asspssment fool will be orecared and sirculaied to all direclaorates |
KPA 3 - LOCAL ECONOMIC DEVELOPMENT -
Strategic Objective:- To ensure development and implementation of regional economic strategies and effective Spatial Planning and Land Use Management approaches as drivers for economies of scale and social cohesion. KPA Strategic
Risk: Inability to create conducive environment for economic development opportunities and address land guestion
PRIORITY PROGRAMME 5YR STRATEGY KPI Indicator Description | KPI Code | Budget Allocation | Baseline |2025-2026 ANNUAL| Quarterly Performance Reporting Evidence Custodian
AREA OBJECTIVE OUTCOME | TARGET Targets | Actual Performance (1.Please indicate Achieved |Variances (Reason for Non,  |In case of non-achievement
or Not Achieved under/Over Achievement) provide Remedial
2. Indicate below that what (Corrective Action)
you have Achieved or under
Achieved)
Small Towns To ensure Transformed | Implementation |Number of Spatial| “Spatial planning is a process for Land Use transformation as LED -1 953,900 01 SPLUMA |01 Spatial Planning |Quarter 1 Refer to LED-1.1to LED - 1.3 |Referto LED-1.1to LED- |Referto LED-1.1to LED - |Referto LED-1.1to LED - IPED
Revitalisation provision for the spaces and of SPLUMA Planning guided by Spatial Planning and Land Use Management Act programme programme for actual performance 1.3 for actual performance  |1.3 for actual performance 1.3 for actual performance
inclusive, inclusive land programmes (SPLUMA). SPLUMA highlights various activities to be done for implemented | implemented as
developmental, use implemented as |optimum land utilisation and transformation. Amongst activities that per SPLUMA by 30 |Quarter 2 Refer to LED - 1.1 to LED - 1.3 |Referto LED -1.1to LED - |Referto LED -1.1to LED- |Referto LED -1.1to LED -
equitable and per SPLUMA | are key to direct land transformation and development includes 1 June 2026 for actual performance 1.3 for actual performance  |1.3 for actual performance  |1.3 for actual performance
efficient spatial Appointmer_n and or replacement of Iribynal members ffclcilitated Quarter 3 Refer to LED - 1.1to LED-1.3 |Referto LED-1.1to LED- |Referto LED-1.1toLED- |RefertolED-1.1toLED-
planning by 2030 fora penod! qf five (’5) years. _Facnlltatmg SPLUI}/IAl Tflbunal |for actual performance 1.3 for actual performance 1.3 for actual performance (1.3 for actual performance |
Quarterly Sitting which looks inta development initiatives by Quarterd  |Refer to LED- 1.1 to LED-1.3 |Referto LED - 1.1 toLED- |Refer to LED - 1.1t0 LED - |Refer to LED - 1.1 to LED -
approving or disapproving them. Key to approve all the SPLUMA
programmes is functional SPLUMA Tribunal that process all Land | ) i for actual per‘forma.n.ce 1.3 for actual performance 1.3 for actual performance 1.3 for actual performance i I
l\_lu_mber of DMPT Development applications. The sitting of the Tribunal is Need LED 1.1 Opex 4 F)MPT ) DMPT Sessions |Quarter 1 1 DMPT Sess!on fac!lftated Quarterly Report, !nv»tes. IPED
sittings conducted| 4rven meaning it sits when there are development applications for Sittings Facilitated by 30 | Quarter 2 1 DMPT Session facilitated Attendance Register,
consideration as submitted by LMs. Process lo follow:- LM's June 2026 |Mid-Year 2 DMPT Session facilitated = Resolutions Register
submit requests for support to the CHDM, LMs submit |Quarter 3 1 DMPT Session facilitated |
| development applications to Tribunal for consideration . CHDM - |Quarter 4 1 DMPT Session facilitated
Number of Coordinate the sessions of the Tribunal. 2. Implementation of LED 1.2 Opex 1 LSDF 1 Profile developed |Quarter 1 Terms of Reference for the Quarterly Report, IPED
profiles SPLUMA also entails Land Use Management programmes and developed | by 30 June 2026 development of Gwatyu farm
developed projects as guided by SDF and GIS Implementation. As SPLUMA profile developed
entails Land Use Management and Development and guidance
|Quarter 2 Procurement processes facilitated | =
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entails development of an area land guidance and development Mid-Year 1. Terms of Reference for the
and also Profile entails profiling an area understanding the development of Gwatyu farm
Demographic and social characteristics. 3. GIS Support starts by profile developed
developing a Needs Analysis for various CHDM depts and then 2, Facilitation of procurement
Support Plan be developed based on the Depts Needs analysis. processes for the development
Support Plan will detail what to be done and how and of Gwatyu Farm profile
implementation and report be developed. Source documents:
SDF, SPLUMA and the by-laws, Land Use Management Schemes, Quarter 3 Draft Gwatyu farm profile
GIS Support Plan, GIS Needs Analysis etc).” developed
Quarter 4 Gwatyu farm grofile Developed
Number of GIS LED 1.3 Opex N/A 01 GIS support plan |Quarter 1 Needs analysis for the Quarterly Report IPED
support plans developed and development of the support plan
developed and Implemented by 30 conducted
implemented June 2026 Quarter 2 GIS support plan developed and
implemented
Mid-Year 1. Needs analysis for the
development of the support
plan conducted
2. GIS support plan developed
and implemented
Quarter 3 GIS support plan implemented Quartely reports
Quarter 4 GIS support plan implemented
Small Town To ensure Transformed | Implementation | Number of Small | The Small Town Revitalisation involves identification of catalytic LED-2 R500 000 Street 01 Small 01 Small Town |Quarter 1 Refer to LED-2.1 to LED-2.2 for |Refer to LED-2.1 to LED-2.2 |Refer to LED-2.1 to LED-2.2 |Refer to LED-2.1 to LED-2.2 |Quarterly report IPED
Revitalisation | provision for the spaces and of Small Town Town interventions to promote economic development in the area. STR Naming Town Revitalisation actual performance for actual performance for actual performance for actual performance
Programme inclusive, inclusive land | Revitalisation Revitalisation is based on in-depth analysis of the current socio-economic Revitalisation programme
developmental, use programme programmes landscape of the larger area which will accommodate future programme | implemented by 30 |Quarter 2 Refer to LED-2.1 to LED-2.2 for |Refer to LED-2.1 to LED-2.2 |Refer to LED-2.1 to LED-2.2 |Refer to LED-2.1 to LED-2.2 |Quarterly report
equitable and implemented infrastructural developments holistically and within the parameters implemented June 2026 actual performance for actual performance for actual performance for actual performance
efficient spatial of the local environment. Amongst projects identified by STR Quarter 3 Refer to LED-2.1 to LED-2.2 for |Refer to LED-2.1 to LED-2.2 |Refer to LED-2.1to LED-2.2 |Refer to LED-2.1 fo LED-2.2 |Quarterly report
planning by 2030 Strategy includes Paving, Street Furniture, Hawker Stalls, actual performance for actual performance for actual performance for actual performance
Greening & Beautification, direction signage, Drainage and Earth Quarterd|Refer to LED-2.1 to LED-2.2 for |Refer to LED-2.1 to LED-2.2_|Refer to LED-2.1 to LED-22 |Refer to LED-2.1 to LED-2.2 |Quarterly report
Works, Street Lights etc. Process to follow - Requests and
business plans received from LM' for support on small fown _ - . actual performance for actual performance for actual performance for actual performance
revitalisation projects. Provide feedback to LM's on the status of LED 2.1 R500,000 Pa\{mg 01 Paving Pro;ect for|Quarter 1 1. ToR developed; Quarterly Report on the IPED
requests submitted. Project implementation plan developed and _PrOJect !Emalahlenl LM 2. Procurementproces;es for procurement processes
communicated with relevant LM's. Project implemented. Source implemented  (implemented by 30 Emalahleni Paving project (ToR)
document - STR Strategy, Business Plan, Vision 2030, EC- in 06 Local  |June 2026 facilitated
Provincia! Infrastructure Master Plan Municipalities Quarter 2 Procurement processes for Quarterly Report on the
Emalahleni paving project procurement processes
facilitated {ToR)
Mid-Year 1. ToR developed; Quarterly Report on the
2. Procurement processes for procurement processes
Emalahleni paving project (ToR)
facilitated
Quarter 3 Implementation of the project Quarterly report on the
monitored. implementation of the
project
Quarter 4 Implementation of the project Quarterly report on the
monitored. implementation of the
project
LED 2.2 RO 01 STR project (Dr  |Quarter 1 1. ToR developed; Quarterly Report on the IPED
AB Xuma) 2. Procurement processes for Dr procurement processes
implemented by 30 AB Xuma STR project facilitated (ToR)
June 2026
Quarter 2 Procurement processes for Dr AB Quarterly Report on the
Xuma STR project facilitated procurement processes
{ToR)
Mid-Year 1. ToR developed; Quarterly Report on the
2. Procurement processes for procurement processes
Dr AB Xuma STR project (ToR)
facilitated
Quarter 3 Implementation of the project Quarierly report on the
monitored. implementation of the
project
Quarter 4 Implementation of the project Quarterly report on the
monitored. implementation of the
Local Economic| To contribute to Improved Implementation Number of Agriculture programmes that improve agricultural livelihood of our | LED -3 RO 1 Agricultural 01 Agricultural  |Quarter 1 Refer to LED-3.1 to LED-3.4 for |Refer to LED-3.1 to LED-3.4 |Refer to LED-3.1 to LED-3.4 |Refer to LED-3.1 to LED-3.4 Quarterly report on the IPED
Development Economic regional of CHREDS Agricultural communities. (1.Poverty Alleviation , 2. livestock improvement 3. Programmes programme actual performance for actual performance for actual performance for actual performance agricultural programmes
Development and economy programmes Dry land cropping 4.Irrigation schemes (including small irrigation implemented | implemented by 30 implemented
growth in the implemented schemes). June 2026 Quarter 2 Refer to LED-3.1 to LED-3.4 for |Refer to LED-3.1 to LED-3.4 |Refer to LED-3.1 to LED-3.4 |Refer to LED-3.1 to LED-3.4
district as actual performance for actual performance for actual performance for actual performance
envisaged in the Quarter 3 Refer to LED-3.1 to LED-3.4 for |Refer to LED-3.1 to LED-3.4 |Refer to LED-3.1 to LED-3.4 |Refer to LED-3.1 to LED-3.4
NDP 2030 actual performance for actual performance for actual performance for actual performance
Quarter 4 Refer to LED-3.1 to LED-3.4 for |Refer to LED-3.1 to LED-3.4 |Refer to LED-3.1 to LED-3.4 |Refer to LED-3.1 to LED-3.4 |
actual performance for actual performance for actual performance for actual performance
Number of Poverty Alleviation are Non-income generating projects providing | LED - 3.1 RO 01 Poverty Quarter 1 1. Concept document developed Quarterly report on IPED
Poverty support to small scale poultry, piggery and homestead garden Alleviation Project and approved. development and approval
Alleviation projects in order to provide relief in poverty per request from local implemented by 30 2. Verification and assessment of of the concept document,
Projects municipalities. Poverty Alleviation will be implemented in Local June 2026 beneficiaries. verification and assessment
Implemented municipalities as per the concept document. The programme will 3. Facilitation of Procurement and procurement process

be monitored on a quarterty basis . The process followed is as
follows : 1. The request for support is received from the project
beneficiaries through local municipalities 2. The requests are
assessed by the responsible project officer 3. The Concept

processes.
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| document is then developed in preparation for the support 4. The
request for quotations is submitted to SCM 5. the project is
supported through the RFQ process 6. Once the support is
rendered, project monitoring on a monthly basis is done. The
monthly and quarterly progress reports are provided.

Quarter 2

Facilitation of Procurement
processes for production inputs.
Implementation of concept
document

Quarterly report on the
procurement process of
production inputs and
implementation of the
concept document

Mid-Year

1. Concept document developed,
approved and implemented.

2. Verification and assessment of
beneficiaries.

3. Facilitation of Procurement
processes for production inputs.

Quarterly reports on
development and approval
of the concept document,
verification and assessment,
procurement process and
implementation of the
concept document

Quarter 3

Implementation of concept
document monitored

Quarterly report on the
implementation of the
concept document

Quarter 4

Implementation of concept
document monitored

Quarterly report on the
implementation of the
concept document

Number of

| livestock

improvement
project

| implemented

includes Inoculation and Dosing of livestock in all local
municipalities. The Livestock improvement programme will be
implemented in all Local municipalities. The programme will be
monitored on a quarterly basis . The process followed is as follows
: 1. Development of a concept document (concept is developed
and presented to the MM for approval). 2. Consultation process
with relevant stakeholders on the approved concept document. 3
Implementation, monitoring and reporting on the implementation of
the concept document. 4.The quarterly progress reports are
provided.

‘ Livestock Impravement: It's an animal health programme which

LED-3.2

R1,000,000

01 Livestock Quarter 1
improvement project
implemented by 30
June 2026

1. Concept document developed
and approved.
2. Stakeholder consultation

Quarterly report on the
development and approval
of the concept document,
consultation with
stakeholders and
procurement processes

Quarter 2

Concept document implemented

Quarterly report on the
implementation of concept
document

Mid-Year

1. Concept document
developed and approved.
2. Stakeholder consultation

Quarterly report on the
development and approval
of the concept document,
consultation with
stakeholders, procurement
processes and
implementation of concept
document

Quarter 3

Implementation of concept
|document monitored

Quarterly report on the
implementation of concept
document

Quarter 4

Concept document implemented

Quarlerly report on the
implementation of concept
document

Number of Dry
land cropping
project
implemented

These projects are aimed at agro-processing from crop production.
The project will be implemented in the identified local
municipalities thal are eligible for grain cropping. The process flow
is as follows : 1. Concept document will be developed and
approved by the Municipal Manager 2. Consultation with relevant
stakeholders on the approved concept document 3.
Implementation, monitoring and reporting;

LED-3.3

R1,400,000

01 Dry land Quarter 1
cropping project
implemented by 30
June 2026

Concept document developed
and approved. Consultation with
stakeholders conducted on
implemetation of the concept
document

Quarterly report on the
development and approval
of the concept document,
consultation with
stakeholders and
procurement processes

|Quarter 2

Concept document (Dry land
cropping) implemented

Quarterly reports on the
implementation of concept
document

Mid-Year

Concept document developed
and approved. Consultation with
stakeholders conducted.
Facilitation of Procurement
processes. Concept document
(Dry land cropping) implemented

Quarterly report on the
development and approval
of the concept document,
consultation with
stakeholders, procurement
processes and
implementation of concept
document

IPED




SMME
Development

Tourismand |

Heritage
Development

Quarterly reporis on the

Quarter 3 Implementation of concept
document monitored implementation of concept
document

Quarter 4 implementation of concept - Quarterly reports on the

| document monitored implementation of concept
| document
Number of Irrigation Schemes is an area where crops are grown through | LED-3.4 | R3,147,000 01 Irrigation Quarter 1 Concept document developed | Quarterly report on the | IPED
irrigation irrigation systems. The Irrigation Schemes project will be schemes project and approved. Consultation with development and approval
schemes project | implemented in the identified local municipalities. The project will | implemented by 30 stakeholders conducted on of the concept document,
implemented | be monitored on a quarterly basis . The process fiow is as follows : June 2026 implementation of the concept consultation with
1. Development and approval of concept document by MM. document stakeholders and
2.Consultation with relevant stakeholders on the approved | procurement processes
Concept Document .3 CHDM will undertake project monitoring on
a monthly basis.

Quarter 2 Concept document implemented | Quarterly reports on the
implementation of concept
document

Mid-Year Concept document developed Quarterly report on the

and approved. Consultation with development and approval
| stakeholders conducted. of the concept document,
Facilitation of Procurement consultation with
processes. Concept document stakeholders, procurement
implemenied processes and
implementation of concept
document

Quarter 3 Implementation of concept Quarterly reports on the

| document monitored implementation of concept

Quarter 4 Implementation of concept document

| document monitored
Number of SMME | SMME (MSME) support programme entails non - financial support| LED-4 R1,200,000 1 SMME | 01 SMME Quarter 1 1. Support plan in line with SMME Quartely report on the IPED
development and |to enterprises throughout the district. The following process will be development | development and database developed; engagment and
support undertaken : 1. Analysis of the SMME Database to identify and support support 2. Engagement with relevant development of the support
programmes challenges; 2. Engagement with relevant stakeholders; 3. programmes | programmes stakeholders; plan
Imptemented implementation of the SMME Support Plan; 4. Update of SMME implemented | implemented by 30 3. SMMEs supported
database; 5. Needs analysis report based on the database; 6. June 2026 Quarter 2 1. Engagement with relevant
Development and Implementation of the SMME Non Financial stakeholders;
support Plan. 2. SMME Support plan
implemented
MID-Year 1. Support plan in line with
SMME database developed;
2.Eng t with relevant
stakeholders;
3. SMMEs supported
Quarter 3 Implementation of the SMME Quartely report on the
Support plan implementation of the
Quarter 4 Implementation of the SMME support plan
Support plan
Cooperative Development Support to enterprises throughout the | LED 4.1 R8,000,000.00 01 Cooperative  |Quarter 1 1. Needs analysis for the co- Quarterly report IPED
district. The following process will be undertaken : 1. Needs Development opertives conducted;
analysis for the cooperatives conducted and; intervention plan Support project by 2. Support plan developed.
(concept document) developed; Implementation of the intervention 30 June 2026 3. Stakeholder engagement
plan {concept document) and monitoring conducted
Quarter 2 1. Support plan implemented Quarterly report
Mid-Year 1. Needs analysis for the co- Quarterly report
opertives conducted; |
2. Support plan developed and |
implemented. |
3. Stakeholder engagement
conducted
Quarter 3 Support plan implemented Quarterly report
| Quarter 4 Support plan implemented Quarterly report
Number of | Tourism and Heritage programme seeks to identify, develop and LED-6 R4,110,560 02 Tourism 02 Tourism Guarter 1 Refer to LED - 6.1 to LED - 6.2 |Refer to LED -6.1to LED -  |Refer to LED - 6.1 to LED -  |Refer to LED - 6.1 to LED - Quarterly report on the IPED
Tourism market tourism opportunities for economic develop for the district, development | development & for actual performance 6.2 for actual performance  |6.2 for actual performance 6.2 for actual performance implementation of
Development & | as well as identify and preserve liberation heritage sites with in the & Heritage Heritage Tourism development and
Heritage district. This programme will be implemented through Tourism Preservation Preservation Heritage Preservation
Preservation development and Heritage Preservation Programmes |  Programmes |Quarter 2 Refer to LED - 6.1 to LED - 6.2 |Referto LED -6.1toLED - |Referto LED -6.1to LED - |Refer to LED - 6.1 to LED - Programmes
programmes implemented implemented by 30 for actual performance 6.2 for actual performance 6.2 for actual performance  |6.2 for actual performance
implemented June 2026
Quarter 3 Referto LED - 6.1 to LED - 6.2 |Referto LED -6.1toLED - |Refer to LED - 6.1 to LED - |Refer to LED - 6.1 to LED -
for actual performance 6.2 for actual performance 6.2 for actual performance  |6.2 for actual performance
Quarter 4 Refer to LED - 6.1 to LED - 6.2 |Referto LED - 6.1t0o LED - |Referto LED - 6.1to LED -  |Refer to LED - 6.1 to LED -
for actual performance 6.2 for actual performance 6.2 for actual performance | 6.2 for actual performance
|
Tourism project seeks to identify, develop and market tourism | LED 6.1 01 Tourism Quarter 1 1. Process to develop Tourism Quarterly report on the IPED
opportunities for economic development in the 6 (Six) Local | | development Project Strategy facilitated. development of the tourism
Municipalities. This project will be implemented through CHREDS | implemented by 30 2. Stakeholder engagement strategy
June 2026 conducted
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Quarter 2 1. Tourism Strategy developed.
2. Stakeholder engamenent
conducted
Mid-Year 1. Process to develop Tourism
Strategy facilitated.
2. Stakeholder engagement
conducted ——
Quarter 3 1. Tourism Strategy Quarterly report on the
Implementation plan developed implementation of tourism |
and implemented. implementation plan
|
Quarter 4 1. Tourism Strategy
Implementation plan developed
| [ and implemented. |
Heritage project seeks to identify and preserve liberation heritage | 01 Heritage Quarter 1 1. Stakeholder consultation to Quarterly reports IPED
sites with in the district. This project will be implemented through development prioritize hertigate sites for
CHREDS Preservation project development and support,
implemented by 30 conducted |
June 2026 Quarter 2 1. Support pian for Identified sites Quarterly report
implemented
2. Heritage stakeholder |
Engagements conducted
Mid-Year 1. Stakeholder consultation to Quarterly reports
prioritize hertigate sites for
development and support,
conducted
Quarter 3 | Support plan for Identified sites Quarterly reports on
implemented Heritage Stakeholder
Engagements and
development of the concept
Quarter 4 |Support plan for Identified sites Quarterly reports , Heritage
implemented Stakeholder Engagements
| and implementation of the
concept document |
Forestry Number of Forestry programmes are aimed at supporting and upgrading local OPEX 01 Foresiry 01 Forestry Quarter 1 Referto LED -7.1to LED-7.2 |Referto LED-7.1to LED- |Referto LED-7.1to LED- |Referto LED -7.1to LED - Quarterly report on the IPED
Management Forestry community project to enable their projects into business programme programmes for actuaf performance 7.2 for actual performance  |7.2 for actual performance  |7.2 for actual performance | implementation of forestry
programmes enterprises that will grow economy. This programme will be implemented | implemented by 30 programmes |
implemented implemented through community Woodlots , Charcoal , Nursery June 2026
and other forestry programmes. The process will be as follows: 1. Quarter 2 Referto LED -7.1toLED-7.2 |Referto LED-7.1to LED- |RefertoLED-7.1to LED- |RefertoLED-7.1toLED -
Development and approval of concept document by MM. for actual performance 7.2 for actual performance  |7.2 for actual performance  |7.2 for actual performance
2.Stakeholder engagement 3. Implementation, monitoring and
reporting of the Concept document.
Quarter 3 Referto LED-7.1to LED-7.2 |Referto LED -7.1to LED- |Referto LED-7.1toLED- |RefertoLED-7.110LED -
for actual performance 7.2 for actual performance 7.2 for actual performance  |7.2 for actual performance
Quarter 4 Referto LED -7.1toLED-7.2 |RefertoLED -7.1to LED- |RefertolED-7.1to LED- |RefertoLED-7.1toLED-
for actual performance 7.2 for actual performance  |7.2 for actual performance  |7.2 for actual performance |
Number of Community Woodlot project is the cluster of forestry value chain R2,000,000 1 community Quarter 1 1. Stakeholder enagement to Quarterly reports on the IPED
community which includes charcoal, saw milling, afforestation and woodlot project prioritize woodlots to be implementation of the
woodiot projects rehabilitation, wood work and non-timber forestry products. supported through supported, conducted. concept document,
supported Provision of support for the implementation community woodlot concept document 2. Plan for the commercialization consultation with
through concept projects in the District. The process invalves the following by 30 June 2026 |Quarter 2 1. Value chain support plan Quarterly reports on the
document activities: development and approval of concept document on the implemented implementation of concept
community woodlot project; Facilitation of stakeholder document
engagement sessions; facilitation of procurement process;
Implementation of concept document. Mid-Year 1. Stakeholder enagement to Quarlerly reports on the
prioritize woodlots to be implementation of the
supported, conducted. concept document,
2. Plan for the = consultation with
Quarter 3 1. Value chain support plan Quarterly reports on the
implemented implementation of concept
document
Quarter 4 4. Value chain support plan
implemented |
. |
Number of Provision of support for the implementation of Vusi Sizwe (KwaJQ) R693,444 1 Nursery project |Quarter 1 1. Business model for the nursery Quarterly report on the IPED
Nursery tree-nursery project. The process is as follows : 1; CHDM project supported by 30 revised. review of the nursery |
programmes officer renders technical support,lobby partners as part of June 2026 2. Stakeholder consultation on the business model
_supported Stakeholder engagement and monitors the project on a monthly revised business model
basis. conducted.
Quarter 2 Revised business mode! | Quarterly report on the |
implemented implementation of the
revised business model
Mid-Year 1. Business model for the Quarterty report on the
nursery revised. review and implementation
2, Stakeholder consultation on of the nursery business
the revised business model | - model
Quarter 3 Revised business model Quarterly report
implemented
Quarter 4 Revised business model
| implemented
KPA 4: FINANCIAL MANAGEMENT AND VIABILITY
PRIORITY KPI Indicator Description | KPI Code | Budget Allocation [ Baseline |2025.2026 ANNUAL| Quarterly | Performance Reporting Evidence | Custodian |
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AREA OBJECTIVE OUTCOME ] TARGET Targets Actual Performance |(1.Please indicate Achieved |Variances {Reason for Non, In case of non-achievement
or Not Achieved 2. [under/Over Achievement) provide Remedial
Indicate below that what you (Corrective Action)
have Achieved or under
| Achieved)
Budget T Ensuresound | Sound financial Development of - Number of Council approved funded budgets and financial budget reporis that| FMV-1 Opex | 01 Funded |01 Funded budget |Qtr. 1 Refer to the FMV - 1.1 to FMV - |Refer to the FMV - 1.1 to FMV [Refer to the FMV - 1.1 to FMV|Refer to the FMV - 1.1 to Quarterly Report on the Budget anr
Planning financial Management | Funded Budgets | Funded budgets | are submitted to council and treasury In terms of MFMA, Section Budgetand |and 01 MFMA |1.3 for actual achievements | 1.3 for actual achievements |- 1.3 for actual achievements |FMV - 1.3 for actual approval of funded and Treasury Office
management  |and compliance in line with and MFMA 16(2) 01 MFMA  |reports approved by | achi MFMA Reports
with legislation | MFMFA Budget |Monitoring reports Monitoring {30 June 2026 Qtr. 2 |Refer to the FMV - 1.1 to FMV - |Refer to the FMV - 1.1 to FMV|Refer to the FMV - 1.1 to FMV|Refer to the FMV - 1.1 to
development compiled and Report 1.3 for actual achievements - 1.3 for actual achievements |- 1.3 for actual achievements |FMV - 1.3 for actual
guidelines and approved achievements
MFMA monitoring Qtr. 3 Refer to the FMV - 1.1 to FMV - | Refer to the FMV - 1.1 to FMV|Refer to the FMV - 1.1 to FMV|Refer to the FMV - 1.1 to
reports 1.3 for actual achievements - 1.3 for actual achievements |- 1.3 for actual achievements |[FMV - 1.3 for actual
achievements
Qtr. 4 Refer to the FMV - 1.1 to FMV - |Refer to the FMV - 1.1 to FMV [Refer to the FMV - 1.1 to FMV|Refer to the FMV - 1.1 to
1.3 for actual achievements - 1.3 for actual achievements |- 1.3 for actual achievements |FMV - 1.3 for actual
|achievements
Number of Council approved adjusted budget submitted to council and FMV-1.3 Opex 1 adjusted 1 adjusted budget |Qtr. 1 | B {PED
adjusted budget treasury In terms of MFMA, Section 28 budget Qtr. 2
submitted to Mid-Year
Council Q.3 Contribute to the development of 1 adjusted budget submitted
'the adjusted budget to Council.
Qtr. 4
Supply Chain Implementation | Number of SCM The SCM Programme entails implementation of the FMV -3 Opex 01 SCM 01 SCM Qtr. 1 |Refer to the FMV - 3.1 to FMV - Refer to the FMV - 3.1 to FMV|Refer to the FMV - 3.1 to FMV | Refer to the FMV - 3.1 to Quarterly reports on the Budget and
Management of SCM Policy Compliance Procurement Plan as per MFMA Circular 62, Contracts Compliance Compliance |3.5 for actual achievements - 3.5 for actuat achievements |- 3.5 for actual achievements |FMV - 3.5 for actual implementation of SCM Treasury Office
programmes Management as Sec 116 of the MFMA, irregular expenditure programme programme achievements Compliance Programmes
implemented | management as per MEMA Circular 68. Implementation of SCM implemented | implemented by 30 |qtr. 2 Refer to the FMV - 3.1 to FMV - | Refer to the FMV - 3.1 to FMV|Refer to the FMV - 3.1 to FMV |Refer to the FMV - 3.1 to
Policy as per Regulation 6 MFMA SCM Regulations June 2026 3.5 for actual achievements - 3.5 for actual achievements |- 3.5 for actual achievements |FMV - 3.5 for actual
achievements
Qtr. 3 Refer to the FMV - 3.1 to FMV - |Refer to the FMV - 3.1 to FMV|Refer to the FMV - 3.1 to FMV|Refer to the FMV - 3.1 to
3.5 for actual achievements - 3.5 for actual achievements |- 3.5 for actual achievements |FMV - 3.5 for actual
achievements
Qtr. 4 Refer to the FMV - 3.1 to FMV - |Refer to the FMV - 3.1 to FMV |Refer to the FMV - 3.1 to FMV [Refer to the FMV - 3.1 to
3.5 for actual achievements - 3.5 for actual achievements (- 3.5 for actual achievements |FMV - 3.5 for actual
achievements
Number of Development and Approval Annual Procurement Plan FMV-3.1 Opex 1 Annual 1 Annual Qtr. 1 N/A IPED
Procurement This indicator measures the development and submission of Procurement | Procurement Plan
plans developed. | procurement plan within the stipulated timeframe as required by Plan developed by 30 |Qtr. 2 N/A
Circular 62. June 2026 Mid-Year N/A
Qtr.3 INA
Qtr. 4 |Contribute to the development of Directorate Procurement
the Annual Procurement Plan plan
Expenditure Implementation Perceniage % of invoices received and paid within 30 days as per the BTO FMV-4 Opex 99% 100% adherence to |Qtr. 1 Invoices submitted to BTO within | Proof of submission IPED
Management of MFMA Section | adherence to 30 Stamp date. The total number of payments or invoices made adherence to | 30 day payment \5days for processing |
65 days payment within 30 days/Total number of payments or invoices received 30 day period in line with  |Qtr. 2 Invoices submitted to BTO within
period in line with during that month payment regulatory 5days for processing
regulatory framework by 30 |Mid-Year Invoices submitted to BTO
framework. June 2026. within 5days for processing
Qtr. 3 Invoices submitted to BTO within
Sdays for processing
Qtr. 4 Invoices submitted to BTO within
5days for processing
- KPA NO 5 :- GOOD GOVERNANCE AND PUBLIC PARTICIPATION - !
PRIORITY PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation Baseline |2025-2026 ANNUAL| Quarterly Performance Reporting | Evidence Custodian |
AREA OBJECTIVE QUTCOME TARGET Targets Actual Performance (1.Please indicate Achieved |Variances (Reason for Non, In case of non-achievement
or Not Achieved 2. (under/Over Achievement) provide Remedial
Indicate below that what you (Corrective Action)
have Achieved or under
Achieved)
Public Implementation No of Citizen Stakeholder engagements - Internal and External: 1. District | GGPP - 2 Opex 01 Citizen 01 Citizen Quarter 1 Refer to GGPP - 2.1 to GGPP - |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to Quarterly report IPED; Municipal
Participation of Public Empowerment | Communication Coordination Forum, 2. Speaker's Forum, 3. IGR Empowerment|  Empowerment 2,23 for actual performance - 2.23 for actual performance |- 2.23 for actual performance |GGPP - 2.23 for actual Manager's Office;
and Participation Programmes Forum, 4. DIMAFO Forum, 5.Disaster advisory forums, 6. Spatial Programme Programme performance Corporate
Stakeholder Strategy implemented Planning forum, 7. LED Cluster, 8. IDP Rep forums, 9. implemented | implemented by 30 [quarter 2 Refer to GGPP - 2.1 to GGPP - |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 21 to Services; Heaith
Engagement Infrastructure Cluster, 10. MPAG, 11. Woman Caucus, 12. MRM, June 2026 2,23 for actual performance - 2.23 for actual performance |- 2.23 for actual performance |GGPP - 2.23 for actual and Community
13. District Initiation programme, 14. Citizen Empowerment performance Servncgs;
L oo o L et Fori 18, Quarter3  |Refer to GGPP - 2.1 to GGPP - |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to o e
Disaster Advisory, Environment and Climate Change, 19. | 2.23 for actual performance - 2.23 for actual performance |- 2.23 for actual performance |GGPP - 2.23 for actual Service
Governance and Administration cluster, 20. Community Safety performance Provision;
Forum. |Quarter 4 Refer to GGPP - 2.1 to GGPP - |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to Technical
2.23 for actual performance - 2.23 for actual performance |- 2.23 for actual performance |GGPP - 2.23 for actual Services -
| Jperfon‘nance Infrastructure |
Number of IDP | 1. Convene 04 IDP Representative forums. Reports of the forum | GGPP - R668,738.00 | 41DPRep 4 |DP Rep forums |Quarter 1 1 IDP Rep forums conducted [ _|Quarterly report (Resolution {PED
Rep forums emanate from the activities implemented in the CHDM on IDP, 2.1 forums conducled by 30 |Quarter 2 1 IDP Rep forums conducted | register, attendance
conducted Performance and Budget related issues. Representatives from | conducted June 2026 Mid-Year 2 IDP Rep forums conducted register, minutes)
relevant Sector Departments, government entities and parastatals; Quarter 3 1 IDP Reg forums conducted
and Local Municipalities, civic and political organisations as well | Quarter 4 1 IDP Rep forums conducted
Number of LED | 1. Convene 04 LED forums. Reports of the forum emanate from | GGPP - Opex 4 LED forums 4 LED Cluster |Quarter 1 1 LED Cluster meeting conducted | Quarterly report (Resolution IPED
forums conducted | the activities implemented in the CHDM on LED related issues. 217 conducted | meetings conducted |Quarter 2 1 LED Cluster meeting conducted register, attendance
Representatives from relevant Sector Departments, government by 30 June 2026 |Mid-Year 2 LED Cluster meeting register, minutes)
entities and parastatals; and Local Municipalities are invited to be conducted
part of the forum Quarter 3 1 LED Cluster meeting conducted
Quarter 4 1 LED Cluster meeting conducted
Risk Implementation | Number of Risk | Risk Management is a process of identifying, assessing, GGPP -6 OPEX 01 Risk 01 Risk Quarter 1 Refer to GGPP - 6.1 to GGPP - |Refer to GGPP - 6.1 to GGPP |Refer to GGPP - 6.1 to GGPP |Refer to GGPP - 6.1 to Quarterly Reports on Risk Municipal
Management of Risk Management prieritizing and managing risks/ threats within the institution. Management Management 6.5 for actual performance - 6.5 for actual performance |- 6.5 for actual performance |GGPP - 6.5 for actual Management Programmes | Manager's Office
Management Programmes Programmes Programmes | |performance implemented
Framework implemented implemented | implemented by 30 Quarter 2 Refer to GGPP - 6.1 to GGPP - |Refer to GGPP - 6.1 to GGPP |Refer to GGPP - 6.1 to GGPP |Refer to GGPP - 6.1 to
June 2026 6.5 for actual performance - 6.5 for actual performance |- 6.5 for actual performance |GGPP - 6.5 for actual
| |performance




Refer to GGPP - 6.1 to GGPP

Refer to GGPP - 6.1 to

| Quarter 3 Refer to GGPP - 6.1 to GGPP - |Refer to GGPP - 6.1 to GGPP
6.5 for actual performance - 6.5 for actual performance |- 6.5 for actual performance |GGPP - 6.5 for actual
performance
Quarter 4 Refer to GGPP - 6.1 to GGPP - |Refer to GGPP - 6.1 to GGPP |Refer to GGPP - 6.1 to GGPP |Refer to GGPP - 6.1 to
6.5 for actual performance - 6.5 for actual performance |- 6.5 for actual performance |GGPP - 8.5 for actual
performance
Number of Risk | Quarterty - risk monitoring reports is a report that provides GGPP - OPEX 4 Risk 4 Risk Management |Quarter 1 1 Directorate Risk Management Quarterly report on the Risk IPED
Management progress on the implementation of the risk mitigation measures 6.1 Management | Monitoring report Monitoring report compiled and Management Monitoring
Monitoring reports and the movement of the residual risk. The process for the Monitoring compiled and submitted. report compiled and
compiled and compilation and submission of Risk Management Monitoring report submitted by 30 [Quarter 2 1 Directorate Risk Management submitted
submitted. report will be as follows; compiled and June 2026 Monitoring report compiled and
1. Develop a monitoring tool for directorates to update submitted submitted.
implementation of risk mitigation measures.2. upon receiving the Mid-Year 2 Directorate Risk Management
monitoring too!, POE's are validated and risk management report Monitoring report compited and
is consolidated 3. risk management report is submitted to risk submitted.
management committee for consideration Cuarter 3 7 Directorate Risk Management
Monitoring report compiled and
submitted.
Quarter 4 1 Directorate Risk Management
Monitoring report compiled and
submitted.
Nurnber of Compliance monitoring reports are compiled and submitted to the | GGPP - Opex 12 12 Compliance  |Quarter 1 3 Directorate Compliance 12 monthly MFMA and other IPED
compliance risk committee. The process for the compilation and submission of 6.5 Compliance | monitoring reports monitoring reports compiled and reports on the compilation
monitering reports Compliance Monitoring reports will be as follows; monitoring compiled and submitted and submission of the
compiled and 1. Develop a monitoring tool for directorates to update reports submitted by 30 [Quarter 2 3 Directorate Compliance compliance monitoring
submitted implementation of compliance requirements applicable to each compiled and June 2026 monitoring reports compiled and report
directorate. 2. upon receiving the monitoring too!, submitted submitted
POE's are validated and compliance monitoring report is Mid-Year 6 Directorate Compliance
consolidated 3. compliance monitoring reports compiled and
monitoring report is submitted to risk management committee for submitted
consideration Quarter 3 3 Direciorate Compliance
monitoring reports compiled and
submitted
Quarter 4 3 Directorate Compliance
monitoring reports compiled and
submitted
Performance Implementation | Number of PMS | Organisational Performance Management has two programmes | GGPP - 7 Opex 02 PMS 01 PMS Quarter 1 Refer to GGPP - 7.1 to GGPP - |Refer to GGPP - 7.1 to GGPP |Refer to GGPP - 7.1 to GGPP |Refer to GGPP -7.1to Municipal
Management of PMS Programmes that will be implemented to measure and evaluate the Programmes programmes 7.4 for actual performance - 7.4 for actual performance |- 7.4 for actual performance |GGPP - 7.4 for actual Manager's Office
Systemn Framework implemented organisations performance against its intended outcomes and Implemented | implemented by 30 performance
outputs. June 2026 Quarter 2 Refer to GGPP - 7.1 to GGPP - |Refer to GGPP - 7.1 to GGPP |Refer to GGPP - 7.1 to GGPP |Refer to GGPP - 7.1 to
7.4 for actual performance - 7.4 for actual performance |- 7.4 for actual performance |GGPP - 7.4 for actual
performance
Quarter 3 Refer to GGPP - 7.1 to GGPP - |Refer to GGPP - 7.1 to GGPP |Refer to GGPP - 7.1 to GGPP |Refer to GGPP - 7.1 to
7.4 for actual performance - 7.4 for actual performance |- 7.4 for actua! performance |GGPP - 7.4 for actual
performance
Quarter 4 Refer to GGPP - 7.1 to GGPP - |Refer to GGPP - 7.1 to GGPP |Refer to GGPP - 7.1 to GGPP |Refer to GGPP -7.1 to
7.4 for actual performance - 7.4 for actual performance |- 7.4 for actual performance |GGPP - 7.4 for actual
performance
Number of Monthly performance reports are prepared and consclidated ona | GGPP - Opex 4 Quarterly 4 Quarterly Quarter 1 1 Directorate Quarterly (fourth) Performance review reports IPED
Quarterly quarterly basis to develop quarterly performance reviews. This is 71 Performance Performance Performance Review conducted
Performance done in order to ensure that early warnings of underperformance Reviews Reviews conducted [Quarter 2 1 Directorate Quarterly (First)
Reviews are detected and that mechanisms are put in place where such conducted by 30 June 2026 Performance Review conducted
conducted underperformance is recorded. These reviews are conducted per Mid-Year 2 Directorate Quarterly (First)
department by way of submission of a report and evidence that Performance Review conducted
supports the report. A performance reporting template is prepared Quarter 3 1 Directorate Quarterly (First)
by the PMS Unit and forwarded to all HoD's and Performance Review conducted
Administrators/Secretaries in the respective directorates, with a Quarter 4 1 Directorate Quarterly (First)
date on when the reporis are to be submitted. Performance Performance Review conducted
Number of Every municipality is regulated to produce to statutory performance| GGPP - Opex 2 statutory 2 statutory Quarter 1 Contribute to the development of Draft Annual report, Annual IPED
Statutory reports (Draft annual report, draft annual performance report) 7.3 performance | performance reports the Draft annual report, annual performance report and
performance These reports seeks to provide a record of the activities that the reports compiled and performance report Council resolution;
reports compiled | municipality has undertaken during the year under review and also compiled and | submitted by 30  |Quarter 2 N/A
and submitted provides a report of the performance of the municipality against submitted June 2026 Mid-Year Contribute to the development Draft Annual report, Annual
the budget, to assess the extent to which the priorities of Council of the Draft annual report, performance report and
were implemented _and which were achieved. The report will be annual performance report Council resolution;
developed by the unit apd submitied 'to council for approval and to Quarter 3 Contribute to the development of Final Annual report and
’ the office of the Auditor General. the Statutory performance report - Council Resolution
Sec72).
Quarter 4 N/A
Number of SDBIP The municipality develops a Service Delivery and Budget GGPP - OPEX 2 SDBIP 2 SDBIP developed |Quarter 1 N/A IPED
developed and | Implementation Plan (SDBIP) on an annual basis, which is to give 74 developed |and submitted by 30 |[Quarter 2 N/A
submitted effect 1o the Integrated Development Plan (IDP) and also budget of and submitted June 2026 Mid-Year N/A
the municipality. This document must be signed by the Mayor 28 Quarter 3 Contribute to the Review of the Quarterly report on the
day after the approval of the IDP and Budget. It provides the basis SDBIP Approved adjusted SDBIP
for measuring performance in the delivery of services. After six Quarter 4 Contribute to the development of Quarterly report on the
months of the financial year the municipality must assess and | 1 SDBIP Approved SDBIP
ISDM To ensure improved | Implementation Number of Implementation of Integrated Service Delivery and Social GGPP-9 Opex | 02 Integrated 02 Integrated Quarter 1 Refer to GGPP - 9.1 - to GGPP - |Refer to GGPP - 9.1 - to Refer to GGPP - 9.1 - to Refer to GGPP - 9.1 - to Corporate
integrated service delivery| of Integrated Integrated facilitation programmes Service Service Delivery 9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual Services
approach to Service Delivery | Service Delivery Delivery Programme performance performance performance
service delivery Model Programmes Programme | implemented by 30 [Quarter 2 Refer to GGPP - 9.1 - to GGPP - |Refer to GGPP - 9.1 - to Refer to GGPP - 9.1 - to Refer to GGPP - 9.1 - to
implemented impiemented June 2026 9.2.2 for actual performance  |GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual
performance performance performance
Quarter 3 Refer to GGPP - 9.1 - to GGPP - |Refer to GGPP - 9.1-to Refer to GGPP - 9.1 - to Refer to GGPP - 9.1 - to
9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual
performance performance performance
Quarter 4 Refer to GGPP - 9.1 - to GGPP - |Refer to GGPP -9.1-to Refer to GGPP - 9.1 - to Refer to GGPP - 9.1 - to
9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual
performance performance performance
Number of Researches are to be conducted by all directorates on disciplines | GGPP - Opex 1 research 10 research and  |Quarter 1 N/A Signed Relevant Research Corporate

Research and |

b 2D




| Development research and relevant to their functional areas. The programme includes 9.1.4 and development Quarter 2 5 research project conducted and reports Services;
development | research and development which provides more information to the development programmes submitted to the Accounting Technical
programmes war rooms {ward-based planning). 1. Activities includes 1) programmes | conducted by 30 Officer Services - Water
conducted assessment of levels of service delivery conducted by the conducted June 2026 Mid-Year 5 research project conducted Service
institution 2) innovative ways of implementing and/or providing and submitted to the Pravision;
services 3) assessment and reporting on the findings 2. Source Accounting Officer Technical
documents - Customer satisfaction survey, media monitoring Quarter 3 A i Services -
reports, stakeholder engagement reports Quarter 4 5 research project conducted and — Infrastructure
submitted ta the Accounting Development;
Officer Health and
ISD Number of Social Sacial facilitation is a process used for promoting effective GGPP - Opex 1 Social |1 Social facilitation |Quarter 1 Refer to GGPP - 9.2.1 to GGPP - [Refer to GGPP - 9.2.1 to Refer to GGPP -9.2.1 to Refer to GGPP - 9.2.1 to Technical
facilitation community participation through awareness meetings, capacity 9.2 facilitation Programmes 9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual Services -
Programmes building and monitoring during project cycle using infrastructure Programmes | implemented as performance performance performance Infrastructure
implemented as | grants. This programme will be implemented through three grants implemented |  per Integrated  [Quarter 2 Refer to GGPP - 9.2.1 to GGPP - |Refer to GGPP - 9.2.1to Refer to GGPP - 9.2.1 to Refer to GGPP - 9.2.1 to Development;
per'lntegrqted funding sources namely; as per Service Delivery 9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual IPED
Service Delivery 1. MIG Integrated | Model by 30 June performance performance performance
Models LWISG ZRBIG 4 LED 3:..'1':9 2026 Quarter3  |Referto GGPP - 9.2.1 fo GGPP - |Refer to GGPP -9.21t0 __ |Referto GGFP -9.2.1t0 _ |Refer to GGPP -9.2.1 to
Projects Model;y 9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual
performance performance performance
Quarter 4 Refer to GGPP - 9.2.1 to GGPP - |Refer to GGPP - 9.2.1 to Refer to GGPP -9.2.1 to Refer to GGPP - 9.2.1 to
9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual
performance performance performance
Number of Social facilitation is a process used for promofing effective GGPP - Opex 01 Economic Quarter 1 01 Economic Development (LED Quarterly report on WSIG IPED
Economic community participation through awareness mestings. The process| 9.2.2 Development (LED Projects) social facilitation and RBIG Social facilitation
Development | for the implementation of Social facilitation programmes will be as Projects) social programme implemented programmes implemented
social facilitation follows; facilitation Quarter 2 01 Economic Development (LED
programmes | 1. Community mobilization 2. Capacity building. 3. Facilitate sitting programme Projects) social facilitation
implemented of PSC meetings. Monitor compliance with integrated service implemented b 30 | programme implemented
delivery model June 2026 Mid-Year 01 Economic Development
3. Source documents = minutes of community meetings, project | (LED Projects) social
steering committee meetings, capacity building reports and | facilitation programme [
attendancze registers Quarter 3 01 Economic Development (LED
3. efc [ Projects) social facilitation |
programme implemented
2. Method of calculation = 1 programme will be implemented with Quarter 4 01 Economic Development (LED
different activities as stipulated in the Business plan/proposal each Projects) social facilitation |
| Aliaar programme implemented | _
Planning Development and Improved Development and| Number of Sector | Sector plan is a guiding plan that is developed and reviewed for | GGPP-12 QOpex 2022-2027 9 Sector Plans  |Quarter 1 Refer to GGPP - 12.1 to GGPP- |Refer to GGPP - 12.1 to Refer to GGPP - 12.1to Refer to GGPP - 12.1 to Quarterly report on the [ Municipal
implementation of Service review of plans developed, each specific sector within the municipality and adopted by IDP developed, reviewed 12.9 for actual performance GGPP-12.9 for actual GGPP-12.9 for actual GGPP-12.9 for actual development, review and | Manager's Office;
Credibie Plans Delivery Credible plans reviewed and council. and implemented by performance performance performance implementation of Sector | IPED; Technical
aligned fo NDP implemented 30 une 2026 |Quarter2  |Refer to GGPP - 12.1 to GGPP- |Refer to GGPP - 12.1 to Refer to GGPP - 121 to Refer to GGPP - 12.1 to Plans Services;
2030 12.9 for actual performance GGPP-12.9 for actual GGPP-12.9 for actual GGPP-12.9 for actual
performance performance performance |
Quarter 3 Refer to GGPP - 12.1 to GGPP- |Refer to GGPP - 12.1 to Refer to GGPP - 12.1 to Refer to GGPP - 12.1 to
12.9 for actual performance GGPP-12.9 for actual GGPP-12.9 for actual GGPP-12.9 for actual
performance performance performance
Quarter 4 Refer to GGPP - 12.1 to GGPP- |Refer to GGPP - 12.1 to Refer to GGPP - 12.1 to Refer to GGPP - 12.1 to |
12.9 for actual performance GGPP-12.9 for actual GGPP-12.9 for actual GGPP-12.9 for actual
! performance performance performance
Number CHDM IDP it's a guiding plan for the development within the municipal GGPP- R419,600 1 CHDM 2026-2027 |Qtr. 1 IDP Framework and Quarterly reports on the | IPED
2026-2027 IDP | jurisdiction. Itis a five year plan that is developed and reviewed 12.4 IDP review IDP/Budget/PMS Process Plan adoption of the Process |
reviewed and annually by municipal council. The process for the development developed and Adopted by Council Plan Council Resolutions of
adopted and approval of CHDM 2026-2027 IDP review will be as follows; approved by 30 adopted IDP Framework ang
1. A framework and process plan for the development of the IDP | June 2026 IDP/Budget/PMS Process
2026/27 will be developed and presented to council structures and | Plan,
council for adoption atr. 2 2026-2027 IDP Situational |Quarterty report on the
2. An analysis report will be developed in consuitation with LM's, Analysis Report developed | Situational Analysis Report,
Stats. SA and other relevant stakehqlders Mid-Year 1. Council Adopted IDP |Quarterly reports on the
3. Draft IDP review will be pr?sented to Council structures and Framework and adoption of the Process
council for adoption " i
4. Consolation the draft IDP review with stakeholders. Submi_ssion IZDl;i)théd-ggtzls 'IVLSP'?:,?::S . :Li’;gg“,’,’)’:,',' E.Z?gxglsa%fd
of the final draft IDP review to Council structure; z'md Council for Situational Analysis Report IDP/Budget/PMS Process
approval Source document: Stats SA reports, Vision 2030, 2022- Plan, Situational Analysis
developed . Yy
2027 IDP, IDP Framework Report
2. Method of calculation = 1 programme will be implemented with Qtr. 3 Draft IDP review 2026-2027 Q3 - Quarterly report on the
different activities as stipulated in the Business plan/proposal each submitted tp Council §lructures adqptnon of 1hz=T draft IDE
quarter | and Council for adoption review (Council Resolution
3. Source documents = | I Adopted Draft IDP)
Qtr. 4 Final Draft IDP review 2026-2027 Q4 - Quarterly report on the
submitted to Council structures submission of the Final IDP
| and Council for approval review
Number of A stralegy that outlines overall economic development of the GGPP- Opex 1 CHREDS Qtr. 1 1.Development of TORs 2. IPED
sirategies District. The following process will be followed: 1Development of 12.5 reviewed and procurement processes facilitated +H193:Q224A112
reviewed and terms of reference for the Procurement of Service Provider 2. approved by 30 for CHREDS 06:Q224F178:Q2
approved Consuitation with local municipalities and other relavant June 2026 Qtr. 2 |Procurement processes facilitated Quarterly report 24A11206:Q224F
stakeholders on local economic development related issues and for CHREDS 169:Q224A11206:
priorities Mid-Year 1.Development of TORs 2. QA1:Q224
3. Presentation of draft CHREDS 1o the stakeholders. 4. procurement processes
Presentation of Draft CHREDS to Council Structures for inputs facilitated for
and final approval by Coungil CHREDS.Procurement
processes facilitated for
CHREDS
Qtr. 3 draft CHREDS submitted to Quarterly report onthe
Council structures and council for adoption of the draft
|approvat CHREDS by Council
Qtr. 4 Final draft CHREDS submitted to | Quarterly report on the
Council structures and council for approval of the final draft
|approval |Tourism Strategy by Council
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