CHRIS HANI DISTRICT MUNICIPALITY - HEALTH + COMM SERVICES SCORECARD -2025-2026 FY
KPA 1: Municipal Transformation and Institutional Development -
PRIORITY PROGRAMME 5YR STRATEGY KP! Indicator Description KPI Code | Budget Allocation | Baseline  2025-2026 ANNUAL|  Quarterly Performance Reporting Evidence Custodian
AREA OBJECTIVE OUTCOME TARGET Targets Actuat Performance (1.Please indicate Achieved |Variances (Reason for Non, In case of non-achievement
or Not Achieved under/Over Achi t) provide Remedial
2. Indicate below that what (Corrective Action)
you have Achieved or under
Achieved)
Human To altract, retain increased Implementation Number of Integrated Human Resource Management programmes — MTOD 1 R2,246,408 04 Integrated 04 Integrated Quarter 1 Refer to MTOD - 1.3 for actual |Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Quarterly report on the Carporate
Resource and build a produclivity and of Human Integrated seeks to improve organization performance and developing a Human Human Resources performance actual performance actual performance actual performance implementation of the Support
Management productive improved Resources Human culture that foster innovation to help the organisation to Resources Management Integrated Human Services
workforce service delivery|  Management Resource achieve its performance. These programme will be Management Programs Quarter 2 Refer to MTOD - 1.3 for actual _|Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Resource Management
Strategy Management implemented through the following programmes Programs | implemented by 30 performance actual performance actual performance actual performance Program
programmes 1. Skills Development June 2026
implemented 2. Labour Relations Quarter 3 Refor to MTOD - 1.3 for actual _|Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for
3. Human resources Management. performance actual performance actual performance actual performance
4, Individual Performance Management
Quarter 4 Refer to MTOD - 1.3 for actual |Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for
performance actual performance actual performance actual performance
Mumber of Skills Skills Development Plan focus on identifying skills gaps. and MTOD - | R 106 527 Skills 1 Skills 1 Skills Quarter 1 N/A Health and
Development developing or sharpening of those skills. This plan will be 1.1 Develooment Fund | Development | Development Plan Community
Programmes implemented through the Work Place skills plan which entails Levy Plan Developed and Services
developed and | trainings conducted for staff members. These trainings takes place Developed | implemented by 30 Quarter 2 A
implemented on quarterly basis The process for the implementation of Skills and June 2026
Development will be as follows; implemented
1.Approved WSP submitted to LGSETA
2 Implementation of training programmes on approved WSP and in Mid-Year N/A
line with the policy.
3. Method of calcutation = 1 programme will be implemented with
different activities as stipulated in the Business plan/proposal each Quarter 3 Contribute to the Development of Proof of submission - Skills
quarter the WSP Development Plan
3. Source documents = Approved Workplace Skills Plan
Quarter 4 N/A
Implementation Number of Individual Performance Management empowers employees {o use MTOD - RO 01 Middle 01 Individual Quarter 1 1. Signed Quarterly report on the Heaith and
of Individual Individual their skills and knowledge to perform their jobs in a productive 14 Managers Performance Performance/Accountability Signed Community
performance Performance manner. These assessments will start with the compitation and Individual Management Agreements and Performance Performance/Accountability Services
managgment Management c':ompletion of the performange Accountapi!ity Agreement and the Performance $ystem Programme [~ oqers T ndividual Performance review Quarterly report on the
policy System bi-annual assessments and bi-annual reviews will be conducted by Assessment | implemented by 30 reports as per the approved Quarterly reviews
Programme HOD's and Middle Management; Middle Managers and and; 3 review June 2026 reviewed PMS Framework for Q1
implemented Supervisors. Process to be followed: (1) An approved top layer reports
and operational SDBIP will be prepared and submitted to Council compiled and Mid-Year 1. Signed Quarterly report on the
structures and council for approval towards the end of the financial submitted Performance/Accountability Signed
year and after the approval of the IDP (2) An approved SDBIP will Agreements and Performance | Performance/Accountability
be submitted to all directorates for each to prepare and align Quarter 3 1 Individual Performance = | Quarterly report on the
performance agreements and accountability agreement with Assessment reports for Q2 (Mid- Quarterly reviews
SDBIP and sign before the end of the 1st month of the 1st quarter. Year) compiled and submitted.
(3) Copies of the signed agreements will be solicited from — -
directorates for record keeping, compilation of report on the Quarter 4 1 Individuat Performgnce MO
implementation of the council approved Individual PMS Policy. (4) reports for Q3 compiled and
Assessment tool will be prepared and circulated to all directorates submitted.
KPA 2: Service Delivery Infrastructure -
Strategic Objective:- To ensure provision of Municipal Health, Environmental Management and Basic Services ina well-structured, efficient and integrated manner.
KPA Strategic Risk: Inadequate delivery of municipal health, environmental management and basic services
PRIORITY PROGRAMME | 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation Baseline |2025-2026 ANNUAL| Quarterly Performance Reporting Evidence Custodian
AREA OBJECTIVE | OUTCOME TARGET Targets Actual Performance (1Please indicate Achieved |Variances (Reason for Non, In case of non-achievement
or Not Achieved 2. |under/Over Achievement} provide Remedial
Indicate below that what you (Corrective Action)
‘ have Achieved or under
| Achieved)
Municipal To provide Healthy | Monitor 7, Wastewater | To monitor Waste Water Quality within CHDM through sampling SDI-20 Opex 61 % of 71% Waste Water |Quarter 1 71% Waste Water Quality Quarterly reports on waste Health and
Health Services | municipal health | communities | compliance of quality of final effluent water from 12 conventional wastewater treatment Waste Water | Quality compliance compliance in accordance with water quality compliance in Community
services in | waste water compliance in works. Quality in accordance with Regulations 991 and section 39 of line with the applicable Services
accordance with ‘ | quality with accordance with | Further more , @ sample point is 2 Waste Water treatment works. compliance in |Regulations 991 and National Water Act 36 of 1998 as regulations. Waste Water
relevant relevant Regulations 991 | The sampling is done to monitor that wastewater effluent disposed accordance section 39 of amended for compliance sample results, Sample
legislations | | legislation and section 39 of | to receiving rivers / streams are at acceptable levels of parameters with National Water Act points data base,
National Water | as set in the regulation. For MHS to be able to take water samples Regulations 36 of 1998 as Quarter 2 71% Waste Water Quality compliance notices
| Act 36 of 1998 as | the following must be in place: a) availability of water from the 991 and amended for compliance in accordance with
| | amended for | source and sample points database. b) Toolkits (needed) such as section 39 of | compliance by 30 Regulations 991 and section 39 of
compliance cooler box, icepacks, labelling stickers, chemical reagents , bottle National June 2026 National Water Act 36 of 1998 as
| for taking the actual sample(water,) field test meter equipment and Water Act 36 amended for compliance |
laboratory equipment . ¢) take sample to the laboratory for of 1998 as |
analysis and read results. After the above has taken place, reports amended for - = 1 —
‘ are generated and compliance and non-compliance notices are compliance Mid-Year 71% Waste Water Quality
issued to Water Services. The results report is also reported to compliance in accordance with
I the Integrated Regulatory Information System(IRIS) which is Regulations 991 and section 39
| owned by the Department of Water & Sanitation and the Standing of National Water Act 36 of 1998
| Committee of Health & Community Services. The compliance as amended for compliance
| percentage is calculated by dividing the complying samples with
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PANENDILOT SUU) Mid-Year 80 sampled sanitation
| structures inspected in line with
White Paper on Basic
Household Sanitation of 2001
Quarter 3 40 sampled sanitation structures
inspected in line with White Paper
on Basic Household Sanitation of
2001
Quarter 4 40 sampled sanitation structures
inspected in line with White Paper
on Basic Household Sanitation of
2001
Number of To monitor and advise local municipalities on compliance and SDI-22.4 Opex 56 inspections  |Quarter 1 14 inspections conducted in 14 Quarterly report on waste Health and
inspections improvement on Waste Sites within CHDM through inspection conducted in 14 Waste sites in accordance with site inspections (Inspection Community
conducted in process. The inspection of waste sites is conducted to promote Wasle sites in the District Wide Environmental notice, Inspection Checklist, Services
Waste sites in compliance and technical support to local municipalities on accordance with the Management Plan Waste sites data base)
accordance with | managing their waste sites for public health and environmental District Wide Quarter 2 14 inspections conducted in 14
the District Wide | protection. The source document for compiling the report is the Environmental Waste sites in accordance with
Environmental inspection checklist and compliance notices to sent to Management Plan the District Wide Environmental
Management Plan municipalities by 30 June 2026 Management Plan
Mid-Year 28 inspections conducted in 14
Waste sites in accordance with
the District Wide Environmental
Management Plan
Quarter 3 14 inspections conducted in 14
Waste sites in accordance with
the District Wide Environmental
Management Plan
Quarter 4 14 inspections conducted in 14
Waste sites in accordance with
the District Wide Environmental
Management Plan
Disaster Risk | To ensure effects Reduced Implementation Number of Disaster Risk Management is an to integrated multisectoral and SDI-23 OPEX 02 02 Programmes (1 |Quarter 1 Refer to SDI-23.1 for actual Refer to SDI-23.1 for actual |Refer to SDI-23.1 for actual Refer to SDI-23.1 for actual Quarterly report on the Health and
Management | of disaster and fire | Disaster & Fire of Disaster Disaster Risk multidisciplinary administrative, organisational and operational Programmes Disaster Risk performance performance performance performance implementation of Disaster Community
and District Fire| are prevented or risk Management and | Management and |planning processes and capacities aimed at lessening the impacts (1 Disaster | Management and 1 |Quarter 2 Refer to SDI-23.1 for actual Refer to SDI-23.1 for actual  |Refer to SD1-23.1 for actual |Refer to SDI-23.1 for actual Risk Management and Services
Services minimized District Fire District Fire of natural hazards and related environmental technological, Risk District Fire Services performance performance performance performance District Fire Services
Programme Services Plans Services technological and biclogical disasters Management Programmes)  [Quarter 3 Refer to 5DI-23.1 for actual Refer to SDI-23.1 for actual _|Refer to SDI-23.1 for actual |Refer to SDI-23.1 for actual Programmes
Programmes It seeks to promote having in place f:oordinated efforts and and 1 District | implemented as per performance performance performance performance
plgnrpllaer\rnn; r;!:%jFasSP essures fﬁiﬂﬂﬁféﬁ:ﬁ?ﬁﬁﬁfﬁﬂeﬂUi‘.cr.iif.f,',"g dsaster E',fgf;r;“;n‘;‘zj e Jﬁnﬁzg" 30 [quarterd |Rofor to SDI-23.1 for actual _|Refer fo SDI-23.1 for actual |Refer to SDI-23.1 for actual  [Refer to SDI-23.1 for actual
s Y performance performance performance performance
Number of Disaster Risk Management encourages having coordinated efforts | SDI 23.1 R3,500,000 1 Disaster 01 Disaster Risk |Quarter 1 Refer to SDI-23.1.1 for actual Refer to SDI-23.1.1 for actual |Refer to SDI-23.1.1 for actual Refer to SDI-23.1.1 for actual Health and
Disaster Risk from various stakeholders aimed at reducing disaster risks within Risk Management performance performance performance performance Community
Management Chris Hani District Municipality. Management | Programmes |Quarter 2 Refer to SDI-23.1.1 for actual | Refer to SDI-23.1.1 for actual |Refer to SDI-23.1.1 for actual Refer to SDI-23.1.1 for actual Services
Programmes | Disaster Management Plan is a plan that specify clear institutional Programmes | implemented as per performance performance performance performance
implemented as . .a_rra_ngements for coordination, aligning Wfth other g_overnmen't implemented | - DMP by 30 June Quarter 3 Refer to SDI-23.1.1 for actual Refer to SDI-23.1.1 for actual |Refer to SDI-23.1.1 for actual Refer to SDI-23.1.1 for actual
per DMP initiatives and plans: The plan also show evidence of informed risk as per DMP 2026 erformance erformance erformance erformance
assessment and ongoing risk monitoring capabilities. its roleis to p L2 p L
develop relevant measures that reduce the vulnerability prone Quarter 4 Refer to SDI-23.1.1 for actual Refer to SDI-23.1.1 for actual |Refer to SDI-23.1.1 for actual |Refer to SDI-23.1.1 for actual
areas communiliss and househotds. This orooramme will be performance performance performance performance
% Response to | Disaster management incidents- are all disaster related incidents | SDI-23.1.1 100% 100% response to |Quarter 1 100% response to disaster Incident report, incident Health and
disaster reported from the local municipality to the district call centre. The response to disaster management incidents reported form, Counter book, Community
management process for responding to disaster incidents is as follows; disaster management Assessment form, Services
incidents reported| 1. CHDM call centre receives calls from communities members management | incidents reported |Quarter 2 100% response to disaster Assessment Report
affected by the disaster incident and the centre will record the incidents by 30 June 2026 management incidents reported
incident on the incident form. reported
2. Disaster official will then respond to the incident and generate Mid-Year 100% response to disaster
. anincident report. . management incidents reported
3.Then the Disaster officials will record the incident on the incident
form, to Close up the incident. sy -
4. Disaster Manager will then despatch officials to conduct a Quarter 3 :n(;?é t;%?:si:;iz;ﬁ:sr;ero rted
disaster damage assessment report.Disaster Management Officials 9 P
will then reffer the dlsash:(r)ll-:;ci:rl::lgeatnti: the Local Municipalities Quaner 4 100% responss 1o disaster
management incidents reported
= esthad of caletating = ineidant resnsnded in (incident renArtan
Number of Fire |1. Firefighters at local level to be trained in firefighting according to| SDI-23.2 Opex 3 programmes| 3 programmes on |Quarter 1 Refer to SDI - 23.2.1 to SDI - Refer to SDI - 23.2.1 to SDi - |Refer to SDI - 23.2.1 to SDI - Refer to SDI - 23.2.1 to SDI - Health and
Services the MSA. Act 117 0f 1998. on Basic Fire |Basic Fire Services 23.2.3 for actual performance  |23.2.3 for actual performance 23.2.3 for actual performance |23.2.3 for actual Community
Trainings a) The indicator description should state how performance of that Services Trainings, Fire performance Services
conducted, and | indicator will be measured in tems of how data will be collected Trainings, Fire|  Services  [QuarterZ  |Referto SDI-232.1to SDI- _ |Refer to SDI-23.2.1 to SDI - |Refer to DI -23.2.1 to SDI - |Refer to SDI -23.2.1 to SDI -
number of Fire and which process will be undertaken to arrive to the source Services | Inspections, 100% 23.2.3 for actual performance  |23.2.3 for actual performance|23.2.3 for actual performance (23.2.3 for actual
Services document. Inspections, of Response to performance
Inspections (1) This program is based on a legal requirement{municipal 100% of Fire services
conducted to structure act 84(1)(j). Response to | incident rted Quarter 3 Refer to SDI - 23.2.1 to SDI - Refer to SDI - 23.2.1 to SDI - |Refer to SDI -23.2.1 to SDi - Refer to SDI - 23.2.1 to SDI -
i f + i incl S reporte 2. 2. 23.2.3 for actual
premises (2) community fire volunteers and or sector departments who need Fire services | py 30 June 2026 23.2.3 for actual performance  [23.2.3 for actual performance|23.2.3 for actual performance
basic fire training. incidents | performance
(3) the content of the course will be developed internally and the reported Quarter 4 Refer to SDI - 23.2.1 to SDI - Refer to SDI - 23.2.1 to SD1 - |Refer to SDI - 23.2.1 to SDI - Refer to SDI - 23.2.1 to SDI -
attendance register of the staff attending the basic training and a 23.2.3 for actual performance  [23.2.3 for actual performance|23.2.3 for actual performance 23.2.3 for actual
report will be written by the manager of the fire services. performance
Number of Fire | Firefighters at local level to be trained in firefighting according to SDI- OPEX 4 Basic Fire 4 Basic Fire Quarter 1 1 Basic Fire Services Training Report on Basic Fire Health and
Services the MSA. Act 117 Of 1998. 23.2.1 Services Services Trainings conducted Services Training Community
Trainings a)The indicator description should state how performance of that Training conducted to fire  |Quarter 2 1 Basic Fire Services Training Conducted -(Attendance Services
conductsd indicator will be measured in terms of how data will be collected conducted personnel conducted register, Training report,
and which process will be undertaken to arrive to the source nominated by local [Mid-Year 2 Basic Fire Services Training course outline)
document. municipalities by 30 conducted
(1) This program is based on a legal requirement(municipal June 2026 Quarter 3 1 Basic Fire Services Training
structure act 84(1)()). conducted
(2) community fire volunteers and or sector departments who need Quarter 4 1 Basic Fire Services Training
basic fire training.
(9 tho sastank ki FaR. il =G conducted
Number of Fire Conduct Fire Safety inspection for compliance with fire safety SDI- QOPEX 96 Fire 120 Fire Services |Quarter 1 30 Fire Services Inspections Quarterly report on Health and
Services legislation in the CHDM area, the Inspections to be conducted in 2322 Services Inspections conducted in high risk business | Inspection conducted, Community
Inspections premises are to prevent the cutbreak of fires. This KPl is relevant Inspections conducted to Quarter 2 30 Fire Services Inspections (Inspection Certificate, Services
conducted to conducted in high risk business | Check list, notices)

conducted to

in terms of the MSA and Fire brigade act. Process to be followed:

premises by 30 June

%
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| e P'UJGV‘;O};;"W' R G Mid-Year Development of concept IQuarterly Report on the
2. Method of calcutation = 1 programme will be implemented with document for Implementation of implementation of the rural
different activities as stipulated in the concept document Rural Sustainable Villages sus_taunable village project . -
3. Source documents = Concept document, RFQs, Orders, Project in 6 Local Q1=Concept document, Q2=
monitoring reports Municipalities. Facilitation of RFQ,
procurement processes of the
rural sustainable village project
Quarter 3 Implementation and Monitoring of Q3 = Implementation
the rural sustainable village Report, Monitoring tool,
project in 6 LMs |
Quarter 4 Monitoring and reporting on the Implementation Report,
rural sustainable village project Monitoring tool; Report on
Status of the project
KPA 4: FINANCIAL MANAGEMENT AND VIABILITY
Strategic Objective:-To Ensure an Effective, Efficient and Co-ordinated Financial Management that enables CHDM to deliver its mandate.
KPA Strategic Risk: - Failure to be financially sound and viable
PRIORITY PROGRAMME 5YR STRATEGY KPI Indicator Description KP1 Code | Budget Allocation Baseline |2025-2026 ANNUAL|  Quarterly Performance Reporting Evidence Custodian
AREA OBJECTIVE OUTCOME TARGET Targets Actual Performance {1.Please indicate Achieved |Variances (Reason for Non, in case of non-achievement
or Not Achieved 2. |under/Over Achievement} provide Remedial
Indicate below that what you (Corrective Action)
have Achieved or under
Achieved)
Budget Ensure sound | Sound financial| Development of Number of Council approved funded budgets and financial budget reports that| FMV-1 Opex 01 Funded |01 Funded budget |Qtr. 1 Refer to the FMV - 1.1 to FMV - |Refer to the FMV - 1.1 to FMV Refer to the FMV - 1.1 to FMV |Refer to the FMV - 1.1 to Quarterly Report on the Budget and
Planning financial Management | Funded Budgets | Funded budgets | are submitted to council and treasury In terms of MFMA, Section Budget and |and 01 MFMA 1.3 for actual achievements - 1.3 for actual achievements |- 1.3 for actual achievements FMV - 1.3 for actual approval of funded and Treasury Office
management  |and compliance|  in line with and MFMA 16(2) 01 MFMA  |reports approved by achievements MFMA Reports
with legislation | MFMFA Budget |Monitoring reports Monitoring 30 June 2026 Qtr. 2 Refor to the EMV - 1.1 to FMV - |Refer to the FMV - 1.1 to FMV|Refer to the FMV - 1.1 to FMV |Refer to the FMV - 1.1 to
development compiled and Report 1.3 for actual achievemnents _ 1.3 for actual achievements |- 1.3 for actual achievements |FMV - 1.3 for actual
guidelines and approved ’ achievements
MFM':‘e';‘gr't‘;m””g ar. 3 Refer 1o the FMV - 1.1 to FMV - _|Refer to the FMV - 1.1 to FMV |Refer to the FMV - 1.1 to FMV|Refer to the FMV - 1.1 to
1.3 for actual achievements - 1.3 for actual achievements |- 1.3 for actual achievements FMV - 1.3 for actual
achievements
Qtr. 4 Refer to the FMV - 1.1 to FMV - |Refer to the FMV - 1.1 to EMV |Refer to the FMV - 1.1 to FMV |Refer to the FMV - 1.1 to
1.3 for actual achievements - 1.3 for actual achievements |- 1.3 for actual achievements FMV - 1.3 for actual
achievements
Number of Council approved adjusted budget submitted to council and FMV-1.3 Opex 1 adjusted 1 adjusted budget |Qtr. 1 Health and
adjusted budget treasury In terms of MFMA, Section 28 budget Qtr. 2 Community
submitted to Mid-Year I Services
Council Qtr. 3 Contribute to the development of 11 adjusted budget submitled
the adjusted budget to Council
s | Qtr. 4
Supply Chain Implementation | Number of SCM The SCM Programme entails implementation of the FMV -3 Opex 01 SCM 01SCM Qtr. 1 Refer to the FMV - 3.1 to FMV - Refer to the FMV - 3.1 to FMV|Refer to the FMV - 3.1 to FMV |Refer to the FMV - 3.1 to Quarterly reports on the Budget and
Management of SCM Policy Compliance Procurement Plan as per MFMA Circular 62, Contracts Compli Compli 3.5 for actual achievements . 3.5 for actual achievements |- 3.5 for actual achievements FMV - 3.5 for actual implementation of SCM Treasury Office
programmes Management as Sec 116 of the MFMA, irregular expenditure programme programme achievements Compliance Programmes
implemented | management as per MFMA Circular 68. Implementation of SCM implemented | implemented by 30 [Qtr. 2 Refor to the FMV - 3.1 to FMV - |Refer to the FMIV - 3.1 to FMV |Refer to the FMV - 3.1 to FMV/Refer to the FMV - 31to
Policy as per Regulation 6 MFMA SCM Regulations June 2026 3.5 for actual achievements - 3.5 for actual achievements |- 3.5 for actual achievements |FMV - 3.5 for actual
achievements
Qtr. 3 Refer to the FMV - 3.1 to FMV - |Refer to the FMV - 3.1 to EMV |Refer to the FMV - 3.1 to FMV |Refer to the FMV - 31to
3.5 for actual achievements - 3.5 for actual achievements |- 3.5 for actual achievements FMV - 3.5 for actual
achievements |
Qtr. 4 Refer to the FMV - 3.1 to FMV - |Refer to the FMV - 3.1 to FMV |Refer to the FMV - 3.1 to FMV |Refer to the FMV - 3.1 to
3.5 for actual achievemnents - 3.5 for actual achievements |- 3.5 for actual achievements FMV - 3.5 for actual
achievements
Number of Development and Approval Annual Procurement Plan FMV - 3.1 Opex 1 Annual 1 Annual Qtr. 1 N/A | Health and
Procurement This indicator measures the development and submission of Procurement | Procurement Plan Community
plans developed. | procurement plan within the stipulated timeframe as required by Plan developed by 30 [Qtr. 2 N/A Services
Circular 62. June 2026 Mid-Year N/A
Qtr. 3 N/A
Qtr. 4 Contribute to the development of Directorate Pracurement
the Annual Procurement Plan plan
Expenditure Implementation Percentage % of invoices received and paid within 30 days as per the BTO FMV-4 Opex 99% 100% adherence to |Qtr. 1 Invoices submitted to BTQ within Proof of submission Health and
Management of MFMA Section | adherence 1o 30 Stamp date. The total number of payments or invoices made adherence to | 30 day payment 5days for processing Community
65 days payment within 30 days/Total number of payments or invoices received 30 day period in line with [Qtr. 2 Invoices submitted to BTO within Services
period in line with during that month payment regulatory Sdays for processing
regulatory framework by 30 |Mid-Year Invoices submitted to BTO
framework. June 2026. within 5days for processing
Qir. 3 Invoices submitted to BTO within
5days for processing
Qtr. 4 Invoices submitted to BTO within
| Sdays for processing
KPA NO 5 :- GOOD GOVERNANCE AND PUBLIC PARTICIPATION -
Strategic Objective: To create an Efficient, Effective, Accountable and Performance-oriented Administration.
KPA Strategic Risk: - Non-compliance with laws and regulations
PRIORITY PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation Baseline |2025-2026 ANNUAL| Quarterly Performance Reporting Evidence Custodian
AREA OBJECTIVE OUTCOME TARGET Targets Actual Performance (1.Please indicate Achieved |Variances (Reason for Non, In case of non-achievement
or Not Achieved 2. |under/Over Achievement) provide Remedial
Indicate betow that what you (Corrective Action)
have Achieved or under
Achieved)
Public Implementation No of Citizen holder engag ts - Internal and External: 1. District | GGPP -2 Opex 01 Citizen 01 Citizen Quarter 1 Refer to GGPP - 2.1 to GGPP -  |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to GGPP {Refer to GGPP - 2.1 to GGPP|Quarterly report IPED; Municipal
Participation | of Public Empowerment | Communication Coordination Forum, 2. Speaker's Forum, 3. IGR Empowerment Empowerment 2.23 for actual performance 2.23 for actual performance |2.23 for actual performance |- 2.23 for actual Manager's Office;
and Participation Programmes Forum, 4. DIMAFO Forum, 5.Disaster advisory forums, 6. Spatial Programme Programme | performance Corporate
Stakeholder Strategy implemented Planning forum, 7. LED Cluster, 8. IDP Rep forums, 9. implemented | implemented by 30 Tguarter 2 Refor to GGPP - 2.1 to GGPP - |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 21 to GGPP Services; Health
Engagement Infrastructure Cluster, 10. MPAC, 11. Woman Caucus, 12. MRM, June 2026 2.23 for actual performance 2.23 for actual performance  |2.23 for actual performance |- 2.23 for actuat and Community
13. District Initiation programme, 14. Citizen Empowerment performance Services;
T — Tachninal
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Risk
Management

Quarter 4 35 health and hygiene awareness
campaigns conducted
Increased Monitor Food Number of Education and Training on food safety related topics to food GGPP - | OPEXR250000 | & Awareness 8 Awarenesses  (Quarter 1 2 Awarenesses provided to food Quarterly reports on Health and
number of Control in Awareness handlers {formal and informal food handlers) 2.20.4 llegal Dumping provided to provided to food handlers Awareness programmes Community
compliant food | accordance with campaigns food handlers | handlers by 30 June [Quarter 2 2 Awarenesses provided to food conducted (attendance Services
handlers relevant provided to food 2026 handlers registers, concept
legistation handiers Mid-Year 4 Awarenesses provided to document}
food handlers
Quarter 3 2 Awarenesses provided to food
handlers
Quarter 4 2 Awarenesses provided to food
handlers
Informed Implementation Number of The day is an observation of environmental health related topics or| GGPP - OPEX 4 4 Environmental  [Quarter 1 1 Environmental Health calendar Quartely reports on Health and
Stakeholders of Public Environmental programs that are the national and international calendar i.e. 2.205 Environmental| Health calendar Days observed Environmental Health Community
Participation Health calendar Water week, Sanitation week Health Days observed by |Quarter 2 1 Environmenta! Health calendar calendar days observed Services
Strategy Days observed calendar Days 30 June 2026 Days observed (attendance register,
observed Mid-Year 2 Environmental Health concept document)
calendar Days observed
Quarter 3 1 Environmental Health calendar
Days observed
Quarter 4 1 Environmental Health calendar
Days observed
Number of The day is an observation of environmental related fopics or GGPP - OPEX 3 3 Environmental |Quarter 1 1 Environmental calendar Days Quartely reports on Health and
Environmental | programs that are the national and international calendar i.e. Arbor| 2.20.6 Environmental calendar Days observed Environmental calendar Community
calendar Days month, wetland's day, environmental day calendar Days| observed by 30 days observed (attendance Services
observed observed June 2026 register, concept document)
Quarter 2 N/A
Mid-Year 1 Environmental calendar Days Quartely reports on
observed Environmental calendar
Quarter 3 1 Environmental calendar Days days observed (attendance
observed register, concept document)
'Quaner4 1 Environmental calendar Days
observed
Number of Disaster awareness programmes are conducted on disasters and | GGPP - R4,000,000.00 120 Disaster 160 Disaster Quarter 1 40 Disaster awareness campaigns Quarterly reports on the Health and
Disaster other related topics to communities, scheols and other relevant 2.20.7 awareness awareness conducted Disaster Awareness Community
awareness stakeholders. This program is conducted to promote awareness on campaigns campaigns Quarter 2 40 Disasler awareness campaigns programmes (report, Services
programmes disaster management to achieve safety in our communities and conducted conducted by 30 conducted attendance registers,
conducted environment. Source document is the attendance register of the June 2026 Mid-Year 80 Disaster awareness concept document)
participants campaigns conducted
Quarter 3 40 Disaster awareness campaigns
conducted
Quarter 4 40 Disaster awareness campaigns
I conducted —
Number of IDDR | IDDR means International Day for Disaster Risk Reduction , a day | GGPP - OPEX 1 IDDR days 1 IDDR days Quarter 1 N/A Health and
days observed | that is commemorates on the 13 October every year to remember 2.20.8 observed observed by 30 |Quarter 2 1 IDDR days observed Repori on IDDR days Community
all those who passed away because of disasters June 2026 Mid-Year 11DDR days observed observed (attendance Services
Quarter 3 NA
Quarter 4 N/A
Number of fire | This program is to make the public aware of fire danger and how to| GGPP - OPEX 120 Fire 160 Fire Services |Quarter 1 40 Fire Services Awareness Quarterly report on fire Health and
services combat these danger. 2.20.9 Services Awareness campaigns implemented awareness campaigns. Community
awareness a) The indicator description should state how performance of that Awareness campaigns Quarter 2 40 Fire Services Awareness Attendance register, Report Services
campaigns indicator will be measured in terms of how data will be collected campaigns | implemented by 30 campaigns implemented on Fire service awareness
implemented and which process will be undertaken to arrive to the source implemented June 2026 Mid-Year 80 Fire Services Awareness programme, schedule of fire
document. : campaigns implemented awareness programmes
(1) The performance of the indicator is based on the total of fire Quarter 3 20 Fire Services Awareness
(2) At each awarenesslr::(;r(:1e;:tna(i:genrse Ziwa??e':dance registers will be campaigns iljnplemented
provided. Quarter 4 40 Fire Serylces Awareness
S ik BRI L AT campaigns implemented ]
Number of The objective of the awareness programmes is to provide capacity | GGPP - Opex 24 96 Environmental |Quarter 1 24 Environmental management Awareness programmes Health and
Environmental and better understanding of sustainable environmental 2.20.10 Environmental management awareness programmes report, aitendance registers, Community
management management praclices. management awareness conducted concept document Services
awareness awareness campaigns Quarter 2 24 Environmental management
campaigns campaigns conducted by 30 awareness programmes
conducted conducted June 2026 conducted
Mid-Year 48 Environmental management
awareness programmes
conducted
Quarter 3 24 Environmental management
awareness programmes
conducted
Quarter 4 24 Environmental management
awareness programmes
|conducted
Implementation | Number of Risk Risk Management is a process of identifying, assessing, GGPP -6 OPEX 01 Risk 01 Risk Quarter 1 Refer to GGPP - 6.1 to GGPP - |Refer to GGPP - 6.1 to GGPP Refer to GGPP - 6.1 to GGPP |Refer to GGPP - 6.1 to GGPP Quarterly Reports on Risk Municipal
of Risk Management prioritizing and managing risks/ threats within the institution. Management Management 6.5 for actual performance 6.5 for actual performance  |6.5 for actual performance |- 6.5 for actual performance | Management Programmes Manager's Office
Management Programmes Programmes Programmes implemented
Framework | implemented implemented | implemented by 30 [Guarter 2 [Refer to GGPP - 6.1 to GGPP - _|Refer to GGPP - 6.1 to GGPP |Refer to GGPP - 6.1 to GGPP [Refer to GGPP - 6.1 to GGPP
June 2026 6.5 for actual performance 6.5 for actual performance  |6.5 for actual performance |- 6.5 for actual performance
Quarter 3 Refer to GGPP - 6.1 to GGPP - |Refer to GGPP - 6.1 to GGPP |Refer to GGPP - 6.1 to GGPP {Refer to GGPP - 6.1 to GGPP
6.5 for actual performance 6.5 for actual performance 6.5 for actual performance |- 6.5 for actual performance
Quarter 4 Refer to GGPP - 6.1 to GGPP - |Refer to GGPP - 6.1 to GGPP |Refer to GGPP - 6.1 to GGPP {Refer to GGPP - 6.1 to GGPP
6.5 for actual performance 6.5 for actual performance 6.5 for actuat performance - 6.5 for actual performance
Number of Risk Quarterly - risk monitoring reports is a report that provides GGPP - OPEX 4 Risk 4 Risk Management |Quarter 1 1 Directorale Risk Management Quarterly report on the Risk Health and
Management progress on the implementation of the risk mitigation measures 6.1 Management | Monitoring report Monitoring report compiled and Management Monitoring Community
and the movement of the residual risk. The process for the Monitoring compiled and submitted. report compiled and Services

Monitoring reports
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