CHRIS HANI

DISTRICT MUNICIPALITY

SUSTAINING GROWTH
THROUGH OUR PEOFRLE

ANNUAL PERFORMANCE AGREEMENT

Prepared for and entered into by:

MR. G MASHIYI
the Municipal Manager of the
CHRIS HANI DISTRICT MUNICIPALITY
(“the Municipal Manager”)

and

Mr. P MNGENI
the Chief Financial Officer at the
CHRIS HANI DISTRICT MUNICIPALITY
(“the CFO”)

For the financial year: 2025- 2026
Commencement Period: 08 September 2025 - 30 June 2026
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PROLOGUE

1.1. The Municipality has, in terms of Section 57(1)(a) of the Local Government: Municipal
Systems Act, No. 32 of 2000 (“the Systems Act”) entered into Agreement with the

CFO on a permanent contract as, commencing on 08" September 2025.

1.2. Section 57(1)(b) of the Systems Act, read with the contract of employment concluded

between the Parties, require the Parties to conclude an annual performance

agreement.

1.3. The Parties wish to ensure that they are clear about the goals to be achieved and

secure the commitment of the CFO to a set of outcomes that shall secure local

government policy goals.

1.4. The Parties wish to ensure that there is compliance with Sections 57(4A), (4B) and
(5) of the Systems Act.

1. INTERPRETATION

1.5. In this Agreement the following words shall have the meaning ascribed thereto:

1.5.1. “this Agreement” — means the performance agreement between the

Municipality and the CFO and the annexures thereto.

1.5.2. “the Executive Authority” — means the Council of the Municipality constituted in
terms of Section 55 of the Local Government: Municipal Structures Act as

represented by its chairperson, the Executive Mayor.

1.5.3. “the CFO” — means the Chief Financial Officer who is directly accountable to

the Municipal Manager in terms of Section 56(a) of the Systems Act.

1.5.4. “the Municipal Manager” — means the Municipal Manager appointed in terms

of Section 82 of the Local Government: Municipal Structures Act, No. 117 of 1998.

1.5.5. “the Municipality” — means the CHRIS HANI DISTRICT MUNICIPALITY.

1.5.6. “the Parties” — means the Municipal Manager and the CFO.
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2. PURPOSE OF THIS AGREEMENT

2.1. The Parties agree that the purposes of this Agreement are to:

2.1.1. comply with the provisions of Section 57(1)(b), (4A), (4B) and (5) of the Systems
Act as well as the contract of employment entered into between the Parties;

2.1.2. specify objectives and targets established for the CFO and to communicate to
the CFO the Municipality’s expectations of the CFO’'s performance and
accountabilities in alignment with the Integrated Development Plan, Service
Delivery and Budget Implementation Plan (SDBIP) and the Budget of the

municipality;

2.1.3. specify accountabilities as set out in Performance Plan which forms Annexure

A in the performance agreement;
2.1.4. monitor and measure performance against targeted outputs;

2.1.5. use Annexures A, B and C, as a basis for assessing whether the CFO has met

the performance expectations applicable to his job;
2.1.6. In the event of outstanding performance, to appropriately reward the CFO and

2.1.7. give effect to the Municipality’s commitment to a performance-orientated

relationship with its CFO in attaining equitable and improved service delivery.

3. COMMENCEMENT AND DURATION

3.1. Notwithstanding the date of signature this Agreement shall commence on the 1 July
and shall remain in force until a new performance agreement including a Performance
Plan and Personal Development Plan is concluded between the Parties as

contemplated in Clause 3.2 The performance agreement shall be entered into foreach

financial year of the municipality ;

3.2. The Parties shall review the provisions of this Agreement June each year and shall
conclude a new performance agreement including a Performance Plan and Personal

Development Plan that replaces this Agreement at least once a year within one month
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after commencement of the new financial year (by not later than the 31° of July each

year).

3.3. The payment of the performance bonus is determined in accordance with the
regulation 32 states that a performance bonus shall be paid based on the affordability

to the CFO and after

e The annual report for the financial year under review has been tabled and
adopted by council;

e An evaluation of performance in accordance with the provision of regulation
23 and

e Approval of such evaluation by the municipal council as a reward for

outstanding performance.

3.4. If at any time during the validity of this Agreement the work environment alters
(whether as a result of government or council decisions or otherwise) to the extent
that the contents of this Agreement are no longer appropriate, the contents shall by

mutual agreement between the parties. Immediately be revised.

3.5. This Agreement shall terminate on the termination of the CFO’s contract of

employment for any reason.

4. PERFORMANCE OBJECTIVES

4.1. The Performance Plan in Annexure A sets out:
4.1.1. the performance objectives and targets which must be met by the CFO; and

4.1.2. the timeframes within which those performance objectives and targets must be

met.

4.1.3. The Core Management Competencies (Annexure B- definition) reflected
herein set out those management skills regarded as critical to the position held
by the CFO.

4.2. The Personal Development Plan in Annexure C sets out the CFO’s personal

developmental requirements in line with the objectives and targets of the Municipality.

4.3. The performance objectives and targets reflected in Annexure A are set by the

Municipality in consultation with the CFO and based on the Integrated Development
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4.4.

4.5.

Plan, Service Delivery and Budget Implementation Plan the Budget of the
Municipality, and include key objectives, key performance areas, target dates and

weightings.

The key objectives describe the main tasks that need to be done. The key
performance indicators provide the details of the evidence that must be provided to
show that a key objective has been achieved. The target dates describe the time
frame in which the work must be achieved. The weightings show the relative

importance of the key objectives to each other.

The CFO’s performance shall, in addition, be measured in terms of contributions to
the development objectives and strategies set out in the Municipality’s Integrated

Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

5.1.

5.2.

5.3.

5.4.

The CFO agrees to participate in the performance management system that the
Municipality adopts.

The CFO accepts that the purpose of the performance management system shall be
to provide a comprehensive system with specific performance standards to assist the

municipal management and municipal staff to perform to the standards required.

The Council and/or Municipal Manager shall consult the CFO about the specific
performance standards that shall be included in the performance management

system as applicable to the CFO.

The CFO undertakes to actively focus towards the promotion and implementation of
hisfher Key Performance Areas as set out in Annexure A including special projects

relevant to the CFO’s responsibilities within the local government framework.
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6. PERFORMANCE ASSESSMENT

6.1. The performance of the CFO shall be assessed against the outputs and outcomes

achieved in terms of his/her Key Performance Areas (KPAs) as fully described in

Annexure A and his/her Core Management Competencies (CMCs) determined at the

commencement of this Agreement with a weighting of 80:20 allocated to the KPAs
and CMCs respectively. Therefore the KPAs that refer to the main tasks of the CFO

account for 80% of his/her assessment while the CMCs make up the other 20% of the

CFQ’s assessment score.

6.2. The weightings agreed to in respect of the CFO’s KPAs attached as Annexure A are

set out in the table below:

' KEY PERFORMANCE DESCRIPTION WEIGHT
AREA
KPA 1 Municipal Transformation and Organisational 5%
Development.
KPA 2 Basic Service delivery and Infrastructure 5%
Development
KPA 3 Local Economic Development 5%
- KPA 4 Financial Management and Viability 80%
KPA 5 Good Governance and Public Participation 5%
TOTAL 100% [l
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6.4. The assessment of the performance of the CFO shall be based on the following rating
scales for KPAs and CMCs:

RATING SCALES |
LEVEL TERMONOLOGY - DESCRIPTION B
5 Outstanding Performance far exceeds the standard expected of an employee at
Performance this level. The appraisal indicates that the employee has achieved

above fully effective results against all performance criteria and
indicators as specified in the Performance Agreement and
Performance Plan and maintained this in all areas of responsibility
throughout the year.

4 | Performance Performance is significantly higher than the standard expected in |
Significantly Above the job. The appraisal indicates that the employee has achieved
Expectations above fully effective results against more than half of the

performance criteria and indicators and fully achieved all others
throughout the year

3 Fully Effective Performance fully meets the standards expected in all areas of the
job. The appraisal indicates that the employee has fully achieved
effective results against all significant performance criteria and
indicators as specified in the Performance Agreement and
Performance Plan

2 Performance Not Fully Performance is below the standard required for the job in key
Effective areas. Performance meets some of the standards expected for the
job. The review/assessment indicates that the employee has
achieved below fully effective results against more than half of the
key performance criteria and indicators as specified in the
Performance Agreement and Performance Plan.

1 Unacceptable Performance does not meet the standard expected for the job. The
Performance review/assessment indicates that the employee has achieved
below fully effective results against almost all of the performance
criteria and indicators as specified in the Performance Agreement
and Performance Plan. The employee has failed to demonstrate
the commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage
improvement.

6.5. To determine which rating on the five-point rating scale did the CFO achieve for each

KPA, the following criteria should be used:

Description Definition
Duration of task - Was the target achieved within the projected timeframe
Level of complexity Did the task require problem solving; reconciling different perceptions
) and the use of innovative alternatives? |
Cost Was the target delivered within budget? Was there saving or was there
over expenditure? B
Constraints Did the envisaged constraints materialise? If so, were steps taken to
manage/reduce the effects of the constraint? If not, was it beneficial to
the completion of the target? Were there any innovative/pro-active steps
taken to manage the constraint

6.6. Annexure “B” may be used as the basis for progress discussions by the municipality.
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7. PANEL AND SCHEDULE FOR ASSESSMENTS

7.1. An assessment panel consisting of the following persons shall be established when

assessing the annual performance of the CFO:

7.1.1. The Municipal Manager

7.1.2. Chairperson of the Performance Audit Committee or Audit committee in the

absence of a performance committee

7.1.3. Member of the Mayoral Committee

7.1.4. Municipal Manager from another Municipality

7.2. The manager responsible for human resources of the Municipality must provide a
secretarial services to the evaluation panels refer to in 7.1

7.3. In addition, a pre-assessment shall be done by:
7.3.1. The Municipal Manager
7.3.2. The CFO (own assessment)

7.4. The performance of the CFO shall be assessed in relation to his/her achievement of:

7.4.1.The targets indicated for each KPA in Annexure A;

7.4.2.The CCRs as defined in clause 6.3 of this agreement on a date to be determined

for each of the following quarterly periods:

Quarter Months Review Date
1 July — September October
2 October — December January
3 January — March April
4 April — June July

7.5. Assessments in the first and third quarter may be verbal if the CFO’s performance is

satisfactory

7.6. The Municipality shall keep a record of the mid-year and annual assessment

meetings.
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8. EVALUATING PERFORMANCE AND THE MANAGEMENT OF EVALUATION

OUTCOMES

8.1.

8.2.

8.3.

8.4.

8.5.

8.6.

8.7.

8.8.

8.9.

The CFO shall submit quarterly performance reports and a comprehensive annual
performance report with the self-assessment to the Municipal Manager before the

performance assessment meeting.

The Municipal Manager shall give performance feedback to the CFO after each

quarterly and the annual assessment meetings.

The CFO shall be subjected to the performance evaluation panel at the end of the

financial year for assessing the performance during the year

The evaluation report of the CFO’s performance shall form the basis for rewarding

outstanding performance or correcting unacceptable performance.

The results of the annual assessment and the scoring report of the CFO for the
purposes of bonus allocation, if applicable, shall be submitted to the council for

approval.

Personal growth and development needs identified during any performance
assessment discussion, must be documented in the CFO’s Personal Development

Plan as well as the action steps and set time frames agreed to.

Despite the establishment of agreed intervals for assessment, the Municipal Manager
may, in addition, review the CFO’s performance at any stage while his/her contract of

employment remains in force.

Parties may agree to review and make reasonable changes to the provisions of
Annexure “A” from time to time for operational reasons. The CFO shall be fully

consulted before any such change is made.

The provisions of Annexure “A” may be amended by the council when the
Municipality’s performance management system is adopted, implemented and/or

amended as the case may be subject to clause 5.3.

8.10.A performance bonus ranging from 5% to 14% of the all-inclusive remuneration

package may be paid to an employee in recognition of outstanding performance. In

determining the performance bonus the relevant percentage is based on the overall
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rating, calculated by using the applicable assessment-rating calculator; provided
that:

8.10.1. a score of 130% to 149% is awarded a performance bonus ranging from 5% to
9%; and

8.10.2. a score of 150% and above is awarded a performance bonus ranging from 10%
to 14%.

9. OBLIGATIONS OF THE MUNICIPALITY

9.1.

9.2.

9.3.

9.4.

9.5.

The Municipality shall create an enabling environment to facilitate effective

performance by the CFO.

The CFO shall be provided with access to skills development and capacity building

opportunities.

The Municipality shall work collaboratively with the CFO to solve problems and
generate solutions to common problems that may impact on the performance of the
CFO.

The Municipality shall make available to the CFO such resources including employees
as the CFO may reasonably require from time to time to assist him/her to meet the
performance objectives and targets established in terms of this Agreement; provided
that it shall at all times remain the responsibility of the CFO to ensure that he/she

complies with those performance obligations and targets.

The CFO shall be delegated such powers by the Municipality as may in the discretion
of the Municipality be reasonably required from time to time to enable him/her to meet

the performance objectives and targets established in terms of this Agreement.
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10. CONSULTATION

10.1.The Municipal Manager agrees to consult the CFO within a reasonable time where the
exercising of the Municipal Manager’s powers shall:
10.1.1. have a direct effect on the performance of any of the CFO’s functions;

10.1.2. commit the CFO to implement or to give effect to a decision made by the

Council and/or Municipal Manager;
10.1.3. have a substantial financial effect on the Municipality.
10.2.The Municipal Manager agrees to inform the CFO of the outcome of any decisions
taken pursuant to the exercise of powers contemplated in 10.1 as soon as is

practicable, to enable the CFO to take any necessary action without delay.

11. CONSEQUENCES OF POOR OR UNACCEPTABLE PERFORMANCE

11.1. Where the Municipal Manager is, at any time during the CFO’s employment, not
satisfied with the CFO’s performance with respect to any matter dealt with in this
Agreement, the Municipal Manager shall give notice to the CFO to attend a meeting

with the Municipal Manager.

11.2. The CFO shall have the opportunity at the meeting to satisfy the Municipal Manager
of the measures being taken to ensure that the CFQO’s performance becomes
satisfactory in accordance with a documented programme, including any dates, for

implementing these measures

11.3.The Municipality shall provide systematic remedial or developmental support to assist

the CFO to improve his/her performance.

11.4.1f, after appropriate performance counselling and having provided the necessary
guidance and/or support as well as reasonable time for improvement in performance,
the Municipal Manager holds the view that the performance of the CFO is not
satisfactory, the Municipal Council shall, as per the advice of the Municipal Manager
and subject to compliance with applicable labour legistation, be entitled to, by notice
in writing to the CFO, take steps to terminate the CFO’s employment in accordance

with the notice period set out in the CFO’s contract of employment.

11.5.Where there is a dispute or difference as to the performance of the CFO under this

Agreement, the Parties shall confer with a view to resolving the dispute or difference.

12
Performance Agreement for the CFO

PO

<G
=



11.6.Nothing contained in this Agreement in any way limits the right of the Municipality to
terminate the CFO’s contract of employment with or without notice for any other
breach by the CFO of his obligations to the Municipality or for any other valid reason

in law,

12. DISPUTES

12.1.In the event that the CFO is dissatisfied with the nature of this Agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/or salary
increment in the agreement, must be mediated by the Executive Mayor, who must
within 30 days of receipt of a formal dispute from the CFO’s, take a decision that shall
be formal and binding on both parties.

1.1. In the event that the CFO is dissatisfied with the outcome of the evaluation, must be
mediated by a member of the municipal council, provided that such member was not
part of the evaluation panel provided for in sub-regulation 27(4) (e) within 30 days of
receipt of a formal dispute from the CFO’s, take a decision that shall be formal and

binding on both parties.

2, GENERAL

2.1. The contents of this Agreement must be made available to the public by the Municipal

Manager in accordance with the Municipal Finance Management Act, 2003 section

46.

2.2. Nothing in this Agreement diminishes the obligations, duties or accountabilities of the
CFO in terms of his contract of employment, or the effects of existing or new

regulations, circulars, policies, directives or other instruments.

Signed at CHDM KOMANI onthis 12 dayof__ Sept_ 2025

ani District Municipality

As witness:
1y _ N Rorkenia ('QX{/
Full Name and Surname Signature
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(2) ‘%2')’__YWC,IML-K-—— @

Full Name 2nd Surname Signature

Signed at CHDM KOMANI on this __ 12 day of _ SEPT___ 2025

Municipat-Manager
Chris Hani District Municipality

As witness:

(1) _IMhnataru  N¥{encge T

Full Name and Surname Signature
Wi Neoko %/
(2) J}\U/' w [g‘g Co e
Full Name and Surname Signature
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CHRIS HANI
DISTRICT MUNICIPALITY

SUSTAINING GROWTH
THROUGH OCUR PEOPLE

APPENDIX TO THE PERFORMANCE AGREEMENT BETWEEN:

NAME OF CFO:

MR P MNGENI

AND

MR G MASHIYI

NAME OF MUNICIPAL MANAGER
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OBLIGATIONS OF THE HEAD OF DEPARTMENT

WHEREAS Chris Hani District Municipality (“the employer”) has entered a contract of
employment with the Employee in terms of the Local Government: Municipal Systems
Act 32 of 2000 (“the Municipal Systems Act”). Section 57(1)(b) of the Municipal
Systems Act of 2000, read with the Contract of Employment concluded between the
employer and the employee, requires the parties to conclude an annual Performance
Agreement. The parties will ensure that they are clear about the goals to be achieved
and secure the commitment of the employee to a set of outcomes that will secure the
Chris Hani District Municipality’s goals. The parties ensures that this is compliance
with Sections 57(4A), 57(4B) and 57(5) of the Municipal Systems Act 32 of 2000.

AND WHEREAS parties herein entered an Annual Performance Agreement with the
Director, and the agreement remains in force until a new performance agreement
including a Performance Plan and Personal Development Plan / Workplace Skills Plan
is concluded between the Parties.

AND WHEREAS The purpose of the APPENDIX as a result of the performance
Agreement is to communicate to the employee the employer’s expectations of the
employee’s performance and obligations in alignment with the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP) and
the Budget of the municipality.
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APPENDIX 1
OBLIGATIONS OF THE CHIEF FINANCIAL OFFICER (HOD): BUDGET AND
TREASURY OFFICES

1.1 Conditions of service

The CHIEF FINANCIAL OFFICER (HOD): Shall be the Head of the Department, subject to
the conditions of service as stipulated by the employer. The conditions of service of the Head
of Department: shall include but not restricted to:

v’ Setting of specific targets for managers reporting to him/her.

v Advise Municipal Manager on all matters including progress made in the
implementation of the SDBIP.

v’ Setting and monitoring of performance indicators for the municipality and execute
corrective measures as and when necessary.

v Ensuring that organisational assets are in a good working condition.

v Provision of high-quality service within all the departments in a cost-effective manner
within agreed time frames.

v Completing and submitting performance reports for the municipality, to the Municipal
Manager or Executive Committee on a quarterly basis for information purposes.

v Assessing performance reports for departmental staff where necessary.

v Preparation of the annual budget and once approved, adhering to it.

v Implementing strategies to improve the morale of staff.

Reporting

The Head of Department: shall submit detailed quarterly reports on the operation of the
municipality to the employer. The reports shall include details of achievement of targets and
milestones for that quarter for information purposes. The Head of Department also undertakes
to submit any other report/s as required by the employer.

IPMS (Individual Performance Management System

Individual Performance Management is a strategic human resource process aimed at
attaining multiple organizational objectives. It is a vital process of enhancing the contribution
levels of individuals to be in line with priorities, objectives, indicators, and targets contained
in the Municipality’s Integrated Development Plan. Head of Department is to ensure that
employees under this department comply with IPMS requirements.
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1.2 Targets and Milestones additional to the scorecard

The Head of Department shall do all in his/her power to achieve the targets and milestones
indicated 2025/2026 in the municipal approved SDBIP and Individual Performance

Management System.

The Head of Department undertakes to achieve the organizational targets, which shall be
directly related to the expected improvement in the level of services and therefore an
improvement in the quality of life within the municipality. The organizational targets are those
defined as performance requirements in the performance scorecard of the Agreement and
obligations listed herein.

The Head of Department: shall submit detailed quarterly report on the operation of the
Department to the employer. The reports shall include details of achievement of
targets, the report should reach the employer within one month after the quarter in
question has lapsed on the below obligations:

1.3 Obligations to report on quarterly

1) Implementation of Audit Action Plan
2) Implementation of Internal Audit & Performance Audit recommendations
3) Monitoring of Budget Expenditure for the Department

4) Zero un-authorized, irregular, Fruitless expenditure

5) Submission of valid invoices by directorates within 5 days.

6) Monitoring and management of Service Provider contracts.

7) Monitoring and management of Printers.

8) External funding mobilization

9) Identification of high value employment projects and project innovation
10)Municipal support to other municipalities

11)Conducting of Departmental meeting

SIGNED AND ACCEPTED-........%.
JOB TITLE: HoD BUDGET AND TREASURY OFFICE — MR P MNGENI
DATE: 12/09/2025

AND

SIGNED BY MR G MASHIYI .. 5

JOB TITLE: MM ON BEHALF OF CHRIS HANI DISTRICT MUNICIPALITY

DATE: 12/09/2025
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CHRIS HANI DISTRICT MUNICIPALITY - DIRECTORATE

SCORECARD

KPA 1: Municipal Transfo

rmation and Institutionaf Development -

i

PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation Baseline  [2025-2026 ANNUAL Quarterly Evidence Custodian
OBJECTIVE OUTCOME TARGET Targets
I el — O, _ - e e iy gt W _
| Human To attract, retain Increased  [Implementation of Number of Integrated Human Resource Management programmes — MTOD 1 R2,246,408 04 Integrated 04 Integrated  |Quarter 1 Refer to MTOD - 1.3 for actual |Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Quarterly report on the Corporate
Resource and build a productivity Human Integrated seeks to improve organization performance and developing a Human Human Resources performance actual performance actual performance actual performance implementation of the Support
SRR F ) end impr very| pocsources | Human Resourcel  culture that foster innovation to help the organisation to B s | Manag Quarter2  |Refer to MTOD - 1.3 for actual |Refer toMTOD - 137or |Refer to MTOD <13 7o Refer to MTOD - 1.3 for Integrated Human Services
Workforce service delivery|  Management Management a'chleve its performance. These programme will be Management Programs performance actual performance actual performance actual performance Resource Management
Strategy programmes implemented through the following programmes Prog pl d by 30 Program
implemented 1. Skills Development June 2026 Quarter 3 Refer to MTOD - 1.3 for actual |Refer to MTOD - 1.3 for Refor to MTOD - 1.3 for Refer to MTOD - 1.3 for
2. Labour Relations performance actual performance actual performance actual performance
3. Human resources Management.
4. Individual Performance Management Quarter 4 Refer to MTOD - 1.3 for actual |Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for Refer to MTOD - 1.3 for
performance actual performance actual performance actual performance
Number of Skills Skills Development Plan focus on identifying skills gaps, and MTOD - [ R 106 527 Skills 1 Skills 1 Skills Quarter 1 NA BTO 3
Development developing or shamening of those skills. This plan will be 1.1 Develooment Fund| Development Development Plan
Programmes implemented through the Work Place skills plan which entails Levy Pian Developed and Quarter 2 A —
developed and trainings conducted for staff members. These trainings takes place Developed and| implemented by 30
implemented on quarterly basis The process for the implementation of Skills implemented June 2026
Development will be as follows: =
1.Approved WSP subrmitted ta LGSETA O]
2.Implementation of training programmes on approved WSP and in
line with the policy.
3. Method of calculation = 1 programme will be implemented with Quarter 3 Confribute to the Development of Proof of submission - Skills
different activities as stipulated in the Business plan/proposal each the WSP Development Plan
quarter
3. Source documents = Approved Workplace Skills Plan Quarer 4 A
Implementation of| Number of Individuai Performance Management empowers employees to use | MTOD - RO 01 Midale 01 individual Quarter 1 1. Signed Quarterly report on the BTO
Individual Individuai their skills and knowledge to perform their jobs in a productive 1.4 Managers Performance Perfonnance/Acoountability Signed
performance Performance manner. These assessments will start with the compilation and Individual Management Agreements and Performance Performance/AcoountabiIity
management Management completion of the performance Accountability Agreement and the Performance | System Programme oo fons OO OO L s, . Bt
policy System bi-annual assessments and bi-annual reviewt.z will be conducted by, Assessment inﬁlemented by 30 Quarter 2 1 Individual Performance review guarle;lly report on the
Programme HOD's and Middle Management; Middle Managers and and; 3 review June 2026 o0 rs as per the app roveff! uarterty reviews
implemented Supervisors. Process to be followed: (1) An approved top Iayer reports fexigwsd Ph'ls F[ar?ework e
and operational SDBIP will be prepared and submitted to Council compiled and Mid-Year 1. Signed Quarterly report on the
structures and council for approval fowards the end of the financial submitted Performance/Accountability Signed
year and after the approval of the IDP (2) An approved SDBIP will Agreements and Performance Performance/Accountability
be submitted to all directorates for each to prepare and align oo b ldea - Dot
performance agresments and accountability agreement with Quarter 3 1 Individual Performance ) Quarterly reponA on the
SDBIP and sign before the end of the 1st month of the 1st quarter. Assessment reports for Q2 (Mid- Quarterty reviews
(3) Copies of the signed agreements will be solicited from Year) compiled and submitted.
directorates for record keeping, compilation of report on the Quarter 4 1 Individual Performance review
implementation of the coungil approved Individual PMS Policy. (4) reports for Q3 compiled and
Assessment tool will be prepared and circulated to all directorates submitted.
with the neliigl deadii on whan the red| i hewid
Asset To ensure effective Implementation of Number of Municipal vehicles managed will focus on acquisition of municipal | MTOD - 3 R26,584,247 156 Municipal 153 Municipal  |Quarter 1 Refer to MTOD - 3.1 to MTOD - Refer to MTOD - 3.1 to MTOD |Refer to MTOD - 3.1 to MTOD |Refer to MTOD - 31to Quarterly report on Budget and
Management Management of Fleet Municipal vehicles and maintenance, daily repairs, fitment .Servicing and Vehicles Vehicles managed 3.2 for actual performance - 3.2 for actual performance |- 3.2 for actual performance |MTOD - 3.2 for actual management of municipal Treasury Office
Municipal Vehicle. Management Vehicles licencing of existing municipal vehicles as per manufacturers Managed by 30 June 2026 performance vehicles
Policy Managed specification and on request by user. Quarter 2 Refer to MTOD - 3.1 to MTOD - |Refer to MTOD - 3.1 to MTOD |Refer to MTOD - 3.1 to MTOD |Refer to MTOD - 3.1 to
3.2 for actual performance = 3.2 for actual performance |- 3.2 for actual performance [MTOD - 3.2 for actual
performance
Quarter 3 Refer to MTOD - 3.1 to MTOD - |Refer to MTOD - 3.1 to MTOD |Refer to MTOD - 3.1 to MTOD |Refer to MTOD - 3.1 to
3.2 for actual performance - 3.2 for actual performance |- 3.2 for actual performance |MTOD - 3.2 for actual
’ performance
Quarter 4 Refer to MTOD - 3.1 to MTOD - Refer to MTOD - 3.1 to MTOD |Refer to MTOD - 3.1 to MTOD |Refer to MTOD - 31to
3.2 for actual performance - 3.2 for actual performance |- 3.2 for actual performance MTOD - 3.2 for actual
| performance J
Percentage of |Municipa| vehicles Maintenance will focus on repairs and fitment of| MTQOD - Opex 100% 100% Municipal | Job Card for Vehicles due BTO |
I Municipal accessories. The process aims on ensuring that all vehicles are in 3.1. Municipal | vehicles maintained | for Service, Clearance J
vehicles a good mechanical and physical condition at all time. vehicles as per the request certificate, |

the request by

} maintained as per
user.

Method of calculation = Total no of Maintained vehicles per quarter
devide by total number of requested repairs X 100. Source
documents = 1. Maintenance Request from users, (Job cards)
Clearance.

maintained as
per the request
by user

by user by 30 June
2026

100% Municipal vehicles |
maintained as per the request by
user



Quarter 2 100% MMunicipal vehicles
maintained as per the request by
user

Mid-Year 100% Municipal vehicles

Percentage of
Municipal
vehicles service
as per annual
service intervals .

Municipal vehicle services focuses on annual services of municipal

vehicles. The process aims on ensuring that all vehicles are
roadworthy at all time and on the

Method of calculation = Total no of Annual Service divide by total

no of planned services ( intervals/ km used).

Source documents = Service Intervals/ Service book, Clearance.

MTOD -
3.2

Opex

100%
Municipal
vehicle service
as per annual
service
intervals

100% Municipal
vehicle service as
per annual service
intervals user by 30
June 2026

maintained as per the request

by user

100% Municipal vehicles
maintained as per the request by
user

100% Municipal vehicles
maintained as per the request by
user

100% Municipal vehicle service
as per annual service intervals

100% Municipal vehicle service
as per annual service intervals

100% Municipal vehicle service
as per annual service intervals

Quarter 3 100% Municipal vehicle service
as per annual service intervals

100% Municipal vehicle service
as per annual service intervals

[ Maintenance request forms,

Clearance certificate,

Budget and
Treasury Office




KPA Strategic Risk: Inadequate delivery of municipal health, enviror

KPA 2: Service Delivery Infrastructure -
Strategic Objective:- To ensure provision of Municipal Health, Environmental Management and Basic Services in a well-structured, efficient and integrated manner.
| t and basic services

PRIORITY | PROGRAMME 5YR STRATEGY | W Indicator Description KP! Code | Budget Allocation | Baseline [2025-2026 ANNUAL| Quarterly
| AREA OBJECTIVE OUTCOME i | | TARGET Targets
| . i
L | |
| | |
Free Basic To ensure Sustained  |Implementation of Number of Engagemént with local municipalities on the campaigns of indigerﬁ R4,816,959 24 000 of 12 000 ofﬁdigent i
Services provision of basic | Livelihoods Revenue indigent registers reviews. indigent Households with
services to indigent Enhancement | Households with households |access to FBS by 30
communities Strategy access to Free has access to June 2026
Basic water. FBS water
3000 of Indigent Households with
access to FBS by 30 June 2026
Number of Engagement with local municipalities on the campaigns of indigent R2,288,562 24 000 of 12 000 of Indigent
indigent registers reviews. Indigent Households with
Households with household has access to Free
access to Free access {o Basic Sanitation by
Basic Sanitation. FREE Basic 2026
Sanitation

Evidence B |  Custodian
I
N
i
= = = .
Indigent Register Budget and
Treasury Office
Indigent Register Budget and
Treasury Office




Mid-Year

Quarter 3 3,000

Quarter 4

KPA 3 - LOCAL EC

~Quarterly
Targets

PRIORITY PROGRAMME 5YR STRATEGY KP1 Indicator Description KPI Code | Budget Allocation Baseline |2025-2026 ANNUAL |
AREA OBJECTIVE OUTCOME TARGET
% Budget spent | Manitoring the implementation of PPPFA regulation. The monitory |  LED-5 Opex 30% Budget [30% of Budget spent
on Local process will be done on quarterly base informed by reports from spent on Local |on Local Businesses
Businesses as finance departments. The process is as follows : Businesses | as per Preferential

per preferential
Procurement
Monitored

1. CHDM SCM compiles the report on 30% budget spent on capital
projects;
2. The information is submitted with Section 52d in the Council.

Procurement
Monitored by 30
June 2026

30% of Budget spent on Local
Businesses as per Preferential
Procurement Monitored

30% of Budget spent on Local
Businesses as per Preferential
Procurement Monitored

Mid-Year 30% of Budget spent on Local
Businesses as per Preferential
Procurement Monitored

30% of Budget spent on Local
Businesses as per Preferential
Procurement Monitored

Evidence Custodian
Monitoring Report Budget and
Treasury Office




KPA 4: FINANCIAL MANAGEMENT AND VIABILITY

30% of Budget spent an Local
Businesses as per Preferential
Procurement Monitored

PRIORITY PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation | Baseline [2025-2026 ANNUAL| Quarterly Evidence Custodian
AREA OBJECTIVE OUTCOME TARGET Targets
Budget Ensure sound | Sound financial | Development of Number of Council approved funded budgets and financial budget reports that| FMV-1 Opex 01 Funded |01 Funded budget [Qtr. 1 Refer tthe FMV - 1.1 to FMV - Refr to the FMV - 1.1 to FMV |Refer to the FMV - 1.1 to FMV |Refer to the FMV - 11to Quarterly Report on the Budget and
Planning financial Management | Funded Budgets | Funded budgets | are submitted to council and treasury In terms of MFMA, Section Budget and 01 |and 01 MFMA 1.3 for actual achievements - 1.3 for actual achievements |- 1.3 for actual achievements |FMV - 1.3 for actual approval of funded and Treasury Office
management  |and compliance in line with and MFMA 16(2) MFMA reports approved by achievements MFMA Reports
with legislation | MFMFA Budget |Monitoring reports Monitoring |30 June 2026 Qtr. 2 Refer to the FMV - 1.1 to FMV - |Refer to the FMV - 1.1 to FMV |Refer to the FMV - 1.1 to FMV [Refer to the FMV - 1.1 to
development compiled and Report 1.3 for actual achievements - 1.3 for actual achievements |- 1.3 for actual achievements [FMV - 1.3 for actual
guidelines and approved achievements
MFM/:\emo:Itorlng Qtr. 3 Refer to the FMV - 1.1 to FMV - |Refer to the FMV - 1.1 to FMV |Refer to the FMV - 1.1 to FMV |Refer to the FMV - 1.1 to
ports 1.3 for actual achievements - 1.3 for actual achievements |- 1.3 for actual achievements |FMV - 1.3 for actual
achievements
Qtr. 4 Refer to the FMV - 1.1 to FMV - |Refer to the FMV - 1.1 to FMV |Refer to the FMV - 1.1 to FMV |Refer to the FMV - 1.1 to
1.3 for actual achievements - 1.3 for actual achievements |- 1.3 for actual achievements |[FMV - 1.3 for actual
achievements
Number of budget | Council approved funded budgets and financial budget reports that| FMV-1.1 Opex 01 tabled 01 Tabled Budget N Budget and
developedand | are submitted to council and treasury In terms of MFMA, Section Budget Treasury Office
tabled to council 16(2)
|01 Tabled Budget
Q.2
Mid-Year
Budget compiled |Council approved funded budgets and financial-budget reports that| FMV-1.2 Opex 1 adopted 1 adopted Budget Budget and
are submitted to council and treasury In terms of MFMA, Section Budget Treasury Office

and submitted to
Budget for
consolidation by
deadline

24




Qtr. 2

Number of
adjusted budget
submitted to
Council

Council approved adjusted budget submitted to council and
treasury In terms of MFMA, Section 28

FMV-1.3

Opex

1 adjusted
budget

1 adjusted budget

Mid-Year

Qtr. 2

1 adopted Budget

1 budget submitted

Mid-Year

1 adjusted budget submitted to
Council

1 adjusted budget submitted
to Council.

Budget and
Treasury Office




Number of 12 Reports, Section 71 Reports, Schedule for all three monthly FMV-1.4 OPEX 12 Section 71 12 Section 71 Proof of submission - Budget and
Section 71 reports reports. reports reports. [submitted Section 71 reports| Treasury Office
compiled and compited and 1o Executive Mayor and
submitted. submitted Treasury
3 Section 71 reports.
3 Section 71 reporis.
6 Section 71 reports
3 Section 71 reporls.
= I AL - =
Number of Submit a report to the Council on the implementation of the budget| FMV-1.5 OPEX 4 Section 52(d) 4 Section 52d N /A Proof of submission - Budget and
Section 52 (d) and the financial state of affairs of the municipality as per Sec MFMA reports report. Section 52d reports to the | Treasury Office
reports submitted 52(d) of the MFMA. compiled and Council and Treasury.
. approved T
Quarter 1 1 Section 52d report.
1 Section 52d report.
2 Section 52 (d) reports




1 Section 72 report '

Querier3 |} Sedlen2drepot | | |

1 Section 52d report.

Revenue
Management

1 Section 72 report

Refer to FMV - 2.1 to FMV -2.3
for actual performance

Refer to FMV - 2.1 to FMV -
2.3 for actual performance

Budget and
Treasury Office
Proof of Submission -
Submitted Section 72
reports to the Council and
Treasury.
Refer to FMV - 2.1 to FMV - |Refer to FMV - 2.1 to FMV - Budget and

2.3 for actual performance

2.3 for actual performance

Refer to FMV - 2.1 to FMV - 2.3
for actual performance

Refer to FMV - 2.1 to FMV -
2.3 for actual performance

Refer to FMV - 2.1 to FMV -
2.3 for actual performance

Refer to FMV - 2.1 to FMV -
2.3 for actual performance

Referto FMV -2.1to FMV - 2.3
for actual performance

Refer to FMV - 2.1 to FMV -
2.3 for actual performance

Refer to FMV - 2.1 to FMV -
2.3 for actual performance

Refer to FMV - 2.1 to FMV -
2.3 for actual performance

Number of Submit a report to the Council on the implementation of the budget| FMV-1.6 OPEX 1 Section 72
Section 72 reports| and the financial state of affairs of the municipality as per Sec 72 report compiled
submitted to of the MFMA. and approved
Council and
Treasury
Quarter 4
Implementation Number of FMV-2 Opex 01 Revenue 01 Revenue Qtr. 1
of Revenue Revenue Enhancement Enhancement
Enhancement Enhancement Programme programme Qtr. 2
Strategy programmes implemented by 30
implemented June 2026 Qtr. 3
Qtr. 4
Number of months| Financial viabitity measured in terms of the available cash to cover | FMV - 2.1 Opex 1 Months 2 months

it takes to cover
fixed operating

expenditure with
available cash

fixed operating expenditure as at 30 June 2025 ((Cash and Cash
Equivalents - Unspent Conditional Grants - Overdraft) + Short
Term Investment)/Monthly Fixed Operational Expenditure
excluding (Depreciation, Amortisation, and Provision for Bad
Debts, Impairment and Loss on Disposatl and all other non-cash
items).

This ratio indicates the Municipality's ability to meet at least its
monthly fixed operating commitments from cash and short-term
investment without collecting any additional revenue, during that
month. The indicator is measured cumulatively.

Refer to FMV - 2.1 to FMV - 2.3

for actual performance

Refer to FMV - 2.1 to FMV -
.3 for actual performance

Refer to FMV - 2.1 to FMV -
2.3 for actual performance

2.3 for actual performance

Refer to FMV - 2.1 to FMV -

Treasury Office

Section 52(d) report

Budget and
Treasury Office




Revenue
collection rate

Percentage of revenue collection by deadline

FMV-2.2

Opex

Collection rate
50%

60% by 30 June
2026

Qtr. 2

Mid-Year

Section 52 (d) Report
submitted to Council and
council resolution.

Budget and
Treasury Office




Quartely reviewed indigent
registar

Quartely reviewed indigent
register

Supply Chain
Management

Quartely reviewed indigent
register

Quartely reviewed indigent

efer to the F.1 to FMV -

3.5 for actual achievements

Reviewed indigent register

Budget and

|Refer to the FMV - 3.1 to FMV

- 3.5 for actual achievements

Refer to the FMV - 3.1 to FMV
- 3.5 for actual achievements

Refer to the FMV - 3.1 to

FMYV - 3.5 for actual
achievements

Refer to the FMV - 3.1 to FMV -
3.5 for actual achievements

Refer to the FMV - 3.1 to FMV
- 3.5 for actual achievements

Refer to the FMV - 3.1 to FMV
- 3.5 for actual achievements

Refer to the FMV - 3.1 to

FMYV - 3.5 for actual
achievements

Refer to the FMV - 3.1 to FMV -
3.5 for actual achievements

Refer to the FMV - 3.1 to FMV
- 3.5 for actual achievements

Refer to the FMV - 3.1 to FMV
- 3.5 for actual achievements

Refer to the FMV - 3.1 to

FMV - 3.5 for actual
achievements

Number of Engagement with local municipalities on the campaigns of indigent| FMV-2.3 Opex 01 of Reviewed| 1 Reviewed Indigent
indigent registers registers reviews. Indigent register
reviewed and register implemented by 30
implemented imptemented June 2026
Qtr. 2
Mid-Year
Implementation of| Number of SCM The SCM Programme entails implementation of the FMV -3 Opex 01 5CM 01 SCM
SCM Policy Compliance Procurement Plan as per MFMA Circular 62, Contracts Compliance Compliance
programmes Management as Sec 116 of the MFMA, irregular expenditure programme programme
implemented | management as per MFMA Circular 68. Implementation of SCM implemented | implemented by 30 |Qtr. 2
Policy as per Regulation 6 MFMA SCM Regulations June 2026
Qtr. 3
Qtr. 4
Number of Development and Approval Annual Procurement Plan FMV - 3.1 Opex 1 Annual 1 Annual
Procurement This indicator measures the development and submission of Procurement | Procurement Plan
plans developed. | procurement plan within the stipulated timeframe as required by Plan developed by 30
June 2026

Circular 62.

Refer to the FMV - 3.1 to FMV -

3.5 for actual achievements

Refer to the FMV - 3.1 to FMV
- 3.5 for actual achievements

Refer to the FMV - 3.1 to FMV
- 3.5 for actual achievements

Refer to the FMV - 3.1 to

FMV - 3.5 for actual

achievements
NI

Treasury Office
Quarterly reports on the Budget and
implementation of SCM Treasury Office
Compliance Programmes
Budget and
Treasury Office




1 Annual Procurement Plan

Council item; Signed annual
procurement plan and proof
of submission to Provincial

1 progress report

Number of Implementation of the Approved Annual Procurement Plan. This | FMV - 3.2 Opex 4 progress 4 progress reports
Progress reports | indicator measures progress on the implementation of approved reports on the on the
on the annual procurement plan as required by Circular 62. Implementation| Implementation of
implementation of of the the approved annual
the annual approved Procurement Plan
procurement plan. annual by 30 June 2026
Procurement
Pian
Number of Irregular Expenditure register to the Council. FMV-3.3 Opex 1 Irregular 1 Irregular
Irregutar This indicator measures and tracks Irregular Expenditure incurred expenditure | expenditure reports
expenditure by the Municipality as required by Circular 68. reports compiled and
reports compiled compiled and submitted by 30
submitted. June 2026.

and submitted.

Q3 lipogessrepot | [ | ___________ |

1 Irregular expenditure reports
compiled and submitted

Signed progress reports on Budget and
implementation of Treasury Office
procurement plan
Irregular expenditure Budget and
register and council Treasury Office

resolution




1 Irregular expenditure reports
compiled and submitted

1 Irregular expenditure reports
compiled and submitted

atr. 3 1 Irregular expenditure reports
compiled and submitted

Qir. 4 1 Irregular expenditure reporis
compiled and submitted

and submitted.

i : i o 7 N/ | Signed Contracts Register;

Number of Contract Registers submitted to Council. FMV-3.4 Opex 1 Contract 1 Contract Budget and
Contract This indicator measures expenditure on all projects. management management Section 52(d) report Treasury Office
management register register compiled
register compiled compiled and | and submitted by 30 |z
submitted. June 2026 |

1 Contract Management Register

Qtr. 2 1 Contract Management Register
Mid-Year 1 Contract Management
Register

Qi3 |1 Conireci Monagement Register || | |

1 Contract Management Register




Expenditure
Management

Number of SCM SCM reports submitted on the implementation of SCM as per FMV-3.5 Opex 5 SCM reports 5 SCM reports
reports compiled Regulation 6. compiled and compiled and
and submitied. This indicator measures the implementation of SCM submitted. submitted by 30
Policy/Regulations. June 2026
1 Quarterly SCM Report
rierly SCM Report
2 Quarterly SCM Reports
Qir. 3 [1 Quarterly SCM Report = ————— — ———— —____|
1 Quarterly SCM Report and 1
Annual report
Implementation of Percentage % of invoices received and paid within 30 days as per the BTO FMV-4 Opex 99% 100% adherence to |}
MFMA Section 65| adherence to 30 Stamp date. The total number of payments or invoices made adherence to 30 day payment
days payment within 30 days/Total number of payments or invoices received 30 day period in line with
period in line with during that month payment regulatory

regulatory
framework.

framework by 30
June 2026.

Qtr. 2

| SCM Quarterly reports with

Annexure. Council
Resolution

Budget and
Treasury Office

Mid-Year

1.8ection 65(2)e report
2. Section 52(d) report

Budget and
Treasury Office




100%

ano submitted.

Monitoring the Number of Monthly reports submitted per grant on the grant spending on FMV - 4.1 Opex 12 monthly 12 reports
implementation of| Monthly reports projects i.e.: WSIG, MIG and Disaster signed reports.
capital grant submitted per
allocations grant on the grant
spending on
projects i.e.:
RBIG, WSIG, MIG
and Disaster.
3 reports
Qtr. 2
Mid-Year
3 reports
Implementation of Number of Fruitless and Wasteful Expenditure register to the Council. FMV - 4.2 Opex 1 Fruitless and 1 Fruitless and
MFMA Section 65  Fruitless and This indicator measures and tracks Fruitless and Wasteful Wasteful Wasteful
Wasteful Expenditure incurred by the Municipality as required by Circular Expenditure | Expenditure register
Expenditure 68. register compiled and
reports compiled compiled and submitted by 30
submitted June 2026

1 Fruitless and Wasteful
Expenditure register compiled and
submitted

12 monthly signed reports.

Budget and
Treasury Office

1 Fruitless and Wasteful
expenditure register and

council resolution

Budget and
Treasury Office




OPEX

33%

25% to 40%

Qir. 2 1 Fruitless and Wasteful
Expenditure register compiled and
submitted

Mid-Year 1 Fruitless and Wasteful
Expenditure register compiled
and submitted

1 Fruitiess and Wasteful
Expenditure register compiled and
submitted

1 Fruitless and Wasteful
Expenditure register compiled and
submitted

1.Ratio Calculations
2. Section 52(d) report

Percentage
adherence on
employee costs
monitoring (Pg 17
of MFMA circular
)

Percentage adherence on employee costs monitoring (Pg 17 of
MFMA circular 71)

FMV 4.3

latr. 1 [25%to 40% e === = L

25% to 40%

T Y S S S

25% to 40%

Budget and
Treasury Office




Asset
Management

Quarter 1

3 reports

Refer to FMV to FMV - 5,
for actual achievement

1. Twelve (12)Payment

Budget and

Refer to FMV - 5.1 to FMV -
5.5 for actual achievement

Refer to FMV - 5.1 to FMV -
5.5 for actual achievement

Refer to FMV - 5.1 to FMV -
5.5 for actual achievement

Quarter 2

Refer to FMV - 5.1 to FMV - 5.5
for actual achievement

Refer to FMV - 5.1 to FMV -
5.5 for actual achievement

Refer to FMV - 5.1 to FMV -
5.5 for actual achievement

Refer to FMV - 5.1 to FMV -
5.5 for actual achievement

Quarter 3

Refer to FMV - 5.1 to FMV - 5.5
for actual achievement

Refer to FMV - 5.1 to FMV -
5.5 for actual achievement

Refer to FMV - 5.1 to FMV -
5.5 for actual achievement

Refer to FMV - 5.1 to FMV -
5.5 for actual achievement

Quarter 4

Adherence to the Salaries and allowances paid on as per approved calender. FMV 4.4 OPEX 12 payroll 12 payroll reports
approved council report
salary dates as
per calendar
Maintain an Number of For the asset register to be GRAP compliant, assets in the register| FMV-5 R1,500,000 01 Accurate 01 Accurate and
accurate accurate and must meet the definition of an asset, recognition & derecognition and Complete | Complete Asset
complete Asset | complete Assel criteria. Asset Register | Register that is
Register thatis | Register that is thatis GRAP | GRAP Compliant
GRAP Compliant | GRAP compliant Compliant by 30 June 2026
maintained
Number of Updated Fixed Asset submitted for immovable and movable FMV-5.1 OPEX Audited Fixed 5 Updated fixed
Updated fixed assets (WIP Register) Asset Register | asset registers for

asset register for
immovable assets

for immovable
and movable
assels
2023/2024

immovable and
movable assels by
30 June 2026

Refer to FMV - 5.1 to FMV - 5.5
for actual achievement

2 Fixed Asset Register for
immovable assets (1 Annual
Register for immovable assets
and movable 2024/2025; 1
updated fixed asset register for

immovable and movable assets -

Q1 (2025/2026)

Q2 (2025/2026)

1 updated fixed asset register for
immovable assets and movable -

Refer to FMV - 5.1 to FMV -

5.5 for actual achievement

5.5 for actual achievement

Refer to FMV - 5.1 to FMV -

Refer to FMV - 5.1 to FMV -
5.5 for actual achievement

Reports Treasury Office
Quarterly report on the Budget and
accurate and complete asset| Treasury Office

register
Proof of submission of Budget and
annual and; quarterly Treasury Office

updated Fixed Asset register
report




[Mid-Year 3 updated fixed asset register
for immovable and movable
assets - Annual 2024/2025, Q1
and Q2 (2025/2026)

Qtr. 3 1 updated fixed asset register for
imrovable and movable assets -
Q3 (2025/2026)

Qtr. 4 1 updated fixed asset register for
immovable and movable assets -
Q4 (2025/2026)

Number of asset | Asset verification conducted on fixed assets for 2025/2026 FY and | FMV - 5.2 OPEX 1 Annual asset| 1 Annual asset |Qtr. 1 N/A Budget and
verification presented to Council for noting. verification verification Qfr. 2 N/A Treasury Office
conducted conducted conducted by 30 [Mid-Year N/A

2023/2024 June 2026 Q.3 N/A
Qtr. 4 1 Annual asset verification
conducted
Verification report, Item and
Council resclution
Number of asset Asset verification on movable assets conducted bi-annual . FMV-53 Opex 1 Asset 2 Asset Verification |Qtr. 1 N/A Asset verification report. Budget and
verification on Verification on | on movable assets Treasury Office
movable assets movable assets| conducted by June
conducted conducted 2026
2023/2024
Qtr. 2 1 Asset Verification on movable
assets conducted
Mid-Year 1 Asset Verification on movable
assets conducted
Qtr. 3 N/A
1 Asset Verification an movable
assets conducted
Number of inventory register updated with inventory purchased and issued. | FMV - 5.4 OPEX Annual 1 Annual updated Updated annual inventory Budget and
inventory register Inventory inventory register register 2023/24 Treasury Office
Register 2024 | by 30 June 2026 Quartely inventory register

updated with
inventory
niirchased and




(SR

issued.

1.Annual Inventory Register 30
June 2024/25,
2.Quarlely inventory register

Quartely inveniory register

4 inventory Counts !

Number of Quartely inventory counts conducted FMV-5.5 OPEX 4 Inventory
inventory counts counts by 30 June 2026
conducted.

1. Annual Inventory Register 30
June 2024/25,
2. 2 Quartely inventory register

T T A e I E—

Quartely inventory register

1 Inventory count conducted

Qr. 2 1 Inventory count conducted

Mid-Year 2 Inventory count conducted

Qtr. 3 1 Ipventary count cond

Quarterly inventory count
reports

Budget and
Treasury Office




Qir. 4

Financial
reporting

1 Inventory count conducted

Refer to FMV - 6.1 for actual

Refer to FMV - 6.1 for actual

Refer to FMV - 6.1 for actual

Budget and

Preparation and | Number of GRAP GRAP Compliant AFS prepared and submitted FMV-6 Opex Audited 04 GRAP Qtr. 1 Refer to FMV - 6.1 for actual
submission of | Compliant AFS 2023/24 AFS. | Compliant AFS performance performance performance performance Treasury Office
GRAP Compliant |  prepared and prepared and  |Qtr. 2 Refer to FMV - 6.1 for actual Refer to FMV - 6.1 for actual |Refer to FMV - 6.1 for actual (Refer to FMV - 6.1 for actual
AFS submitted. submitted by 30 performance performance performance performance
June 2026, Qftr. 3 Refer to FMV - 6.1 for actual Refer to FMV - 6.1 for actual |Refer to FMV - 6.1 for actual |Refer to FMV - 6.1 for actual
performance performance performance performance
Qtr. 4 Refer to FMV - 6.1 for actual Refer to FMV - 6.1 for actual |Refer to FMV - 6.1 for actual |Refer to FMV - 6.1 for actual
performance performance performance performance
Number of Annual Financial Statements (AFS) submitted to the Auditor- | FMV - 6.1 Opex Audited Annual | 1 Set of Annual — N7 | Budget and
Annual Financial General of South Africa by 31 August 2026. Financial Financial Statement Treasury Office
Statements (AFS) Statement prepared and
prepared and 2024 submitted to council
submitted to the structures and
Auditor-General Council for noting
of South Africa by and AG for
31 August each compliance by 31
year. August 2025
Qir. 1 1 Set of Annual Financial 1. Set of CHDM Annual
Statement prepared and Financial Statement.
submitted to council structures 2. Minutes of Council
Qtr. 2 N/A
Mid-Year 1 Set of Annual Financial 1.Set of CHDM Annual
Statement prepared and Financial Statement.
submitted to council structures 2. Minutes of Council
and Council for noting and AG Committee & Council
for compliance by 31 August Resolution.
each year 3. AG acknowledgement
letter
Qtr. 3 N/A
Number mid-year | Mid-Year Financial Statements (FS) prepared and submitted to FMV -6.2 OPEX Reviewed Mid-| 1 Set (Mid-Year) . 1. Mid-Year Annual Budget and
Financial Council year Financial | Financial Statement |Qtr. 2 N/A Financial Statement Treasury Office
Statements (FS) Statement  |(FS) submitted by 28[Mid-Year NiA submitted to Council
prepared and December February each year 2. Audit File
submitted to 2025
Qtr. 3 1 Set mid-year Financial
Statement (FS) submitted by 28
February each year
Number of Audit Audit Action Plan prepared and submitted to Council by 31 FMV -6.3 OPEX 1 Approved | 1 Audit Action Plan |Qfr. 1 Budget and
Action Plan January each financial year. Audit Action prepared and Qtr. 2 N/A Treasury Office
prepared and Plan 2024. | submitted to Council [pid-Year N/A
submitted to by 31 January each
Coungil. financial year.
Qtr. 3 1 Audit Action Ptan prepared and 4. Audit Action Plan.
submitted to Council by 31 2. Council Resolution
January each
Qir. 4 N/A




Financial
management
system

Number of Audit Audit Action Plan progress submitted to Council FMV -6.4 OPEX 7 Audit Action | 7 Audit Action Plan 1. Audit Action Plan Budget and
Action Plan Plan Progress progress report Progress Report Treasury Office
progress reports Reports submitted to Council 2. Council Resolution
submitted to by 30 June 2026
Council
Qtr. 1 2 Audit Action Plan of the
previous year
Qtr. 2 N/A
Mid-Year 2 Audit Action Pian of the
previous year
report for current
Qtr. 4 3 Audit Action Plan progress
report for current year
Implementation of| Number of GRAP | The GRAP is an accounting standard/principle that the municipal FMV-7 R4,000,000 Solar MSCOA 01 GRAP and Quarter 1 Referto FMV - 7.1 to FMV-7.9 |Refer to FMV - 7.1 to FMV - |Refer to FMV -7.1to FMV -  |Referto FMV - 7.1 to FMV - Quarterly report on the Budget and
GRAP and and MSCOA finance should comply with and MSCOA is municipal standard Version 6.8 | MSCOA Compliant for actual performance 7.9 for actual performance  |7.9 for actual performance  |7.9 for actual performance implementation of GRAP | Treasury Office
MSCOA Compliant chart of accounts that is regulated by Treasury all institulions when Financial Quarter 2 Referto FMV - 7.1to FMV-7.9 |Refer to FMV - 7.1 to FMV - |Referto FMV - 7.1 to FMV - |Refer to FMV - 7.1 to FMV - and mSCOA Compliant
Compliant Financial recording and finance transaction. Management system for actual performance 7.9 for actual performance  |7.9 for actual performance _ |7.9 for actual performance Financial Management
Financial Management implemented by 30 [Quarter 3 Referto FMV - 7.1 to FMV - 7.9 |Refer to FMV - 7.1 to FMV - [Refer to FMV - 7.1 to FMV - [Refer to FMV - 7.1 to FMV - System
Management ~ Systems June 2026 for actual performance 7.9 for actual performance _ |7.9 for actual performance _ |7.9 for actual performance
systems implemented Quarter 4 Referto FMV - 7.1to FMV-7.9 |Referto FMV-7.1to FMV- |Referto FMV-7.1to FMV - |Referto FMV-7.1to FMV -
for actual performance 7.9 for actual performance  |7.9 for actual performance _ |7.9 for actual performance
Number of Upload MSCOA version 6.9 adopted Budget & data strings FMV-7.1 R2,000,000 MSCOA 1 Uploaded adopted Budget and
Uploaded (Council Adopted May each year) submitted to National Treasury version 6.8 BUDGET by 30 Treasury Office
MSCOA version implemented June 2026
6.9 adopted
Budget & data
strings {Council
Adopted May
each year)
Quarter 1 Uploading MSCOA 25/26 adopted 1. System generated report
budget & Data strings FOR adopted Budget
2. Proof of data string
submitted to National
Treasury
Quarter 2 N/A
Mid-Year Uploading MSCOA 25/26 1. System generated report
adopted budget & Data strings FOR adopted Budget
2. Proof of data string
submitted to National
Treasury
Quarter 3 N/A
Quarter 4
Number of Upload MSCOA version 6.9 Approved Adjustment Budget & data | FMV - 7.2 OPEX MSCOA 1 Uploaded MSCOA Budget and
Uploaded strings (February each year) submitted to National Treasury version 6.8 APPROVED Treasury Office
MSCOA version implemented ADJUSTMENT
6.9 Approved BUDGET
Adjustment

Budget & data
strings (February
each year)

M
& ?N\



1.System generated report
for Approved Adjustment
Budget

2. Proof of data string
submitted to National
Treasury

Uploading of MSCOA Approved
Adjustment budget 2025/26 &
data strings

Mid-Year

Quarter 3

Uploading of MSCOA tabled
budget 2025/26

3 Data String report
6 Data String reporis

Quarter 2
Mid-Year

Quarter 4|3 Data String report
e T T

Number of Upload MSCOA version 6.9 data strings for the Tabled budget | FMV -7.3 Opex MSCOA 1 Uploaded MSCOA
Uploaded (Council adopted March each year) submitted to National Treasury version 6.8 tabled BUDGET
MSCOA version implemented 25126
6.9 data strings
for the Tabled
budget {Council
adopted March
each year)
Number of monthly data strings submitted to National Treasury (section 71) | FMV - 7.4 QOPEX 12 Monthly 12 Monthly Data
monthly Data Strings | Strings submitted
submitted data submitted
string (section 71)
Integration of Number of Monthly Payday-Solar Integration FMV-75 OPEX 12 Monthly | 12 Monthly Payday-
payday & solar Payday-Solar | Solar Integration
monthly Integrated

Quarter 1 |3 Payday-Soiar ntegratonreport || | |

Quarter 2
Mid-Year

3 Payday-Sclar Integration report
6 Payday-Solar Integration
report

Quarter 13 Payaay-Solar niegrationreport |1 1 |

Budget and
Treasury Office
1.8ystem generated report
for tabled Budget
2. Proof of data string
submitted to National
Treasury
Proof of data strings Budget and
submitted report to National | Treasury Office
Treasury
Reviewed System generated Budget and
integration Report Treasury Office




Percentage of Upload updated inventory module information. FMV-7.6 OPEX 60% inventory | 100% Uploaded  |Quarter 1 Reports on the uploaded in Budget and
uploaded module Inventory Module Inventory modules Treasury Office
inventory module information | information updated
information uploaded. by 30 June 2026.
updated
Quarter 2 100% Uploaded Inventory Module
information.
Mid-Year 100% Uploaded Inventory
Module information.
Quarter 3 N/A
N/A
Percentage of Upload updated asset module information FMV -7.7 OPEX 30% asset 100% Uploaded |Quarter 1 N/A Budget and
uploaded Asset module Asset Module Quarter 2 N/A Treasury Office
module information | information updated [Mid-year i
information uploaded. by 30 June 2026..
updated
Quarter 3 100% Uploaded asset Module Reports on the uploaded in
information. Asset modules
Quarter 4
Percentage of Upload updated contract module information FMV-7.8 OPEX 10% contract 100% Uploaded |Quarter 1 N/A Budget and
uploaded contract module Contract Module |Quarter 2 N/A Treasury Office
module information | information updated [mid-Year N/A
information uploaded. by 30 June 2026. @ zrer 3
updated
Quarter 4 100% contract module information
uploaded.
nnuai targ |" = L 1 Reports on the uploaded in
| Jple Y dul Contract modules
Percentage of Upload updated AFS module information FMV -7.9 OPEX 90% AFS 100% Uploaded | Quarter 1 Budget and
uploaded AFS module AFS Module Quarter 2 N/A N/A Treasury Office
module information | information updated [Mid-Year N/A N/A
information uploaded. by 30 June 2026. |5 artar 3
updated
Quarter 4
Reports on the uploaded in
AFS modules
) = s 1 KPA NO 5 :- GOOD GOVERNANCE AND PUBLIC PARTICIPATIO L ) =
PRIORITY PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation | Baseline  |2025-2026 ANNUAL|  Quarterly ~ Performance Report Evidence ~ Custodian
AREA OBJECTIVE QUTCOME TARGET Targets
: . [— R S \chiev SREe =——— — il
Public Implementation of|  No of Citizen Stakeholder engagements - Internal and External: 1. District | GGPP - 2 Opex 01 Citizen 01 Citizen Quarter 1 Refer to GGPP - 2.1 to GGPP - |Refer to GGPP - 2.1 to GGPP {Refer to GGPP - 2.1 to GGPP Quarterly report IPED; Municipal
Participation Public Empowerment | Communication Coordination Forum, 2. Speaker's Forum, 3. IGR Empowerment Empowerment 2.23 for actual performance 2.23 for actual performance |2.23 for actual performance |- 2.23 for actual Manager's Office;
and Participation Programmes Forum, 4. DIMAFQ Forum, 5.Disaster advisory forums, 6. Spatial Programme Programme performance Corporate
Stakeholder Strategy implemented Planning forum, 7. LED Cluster, 8. IDP Rep forums, S. implemented | implemented by 30 |Quarter 2 Refer to GGPP - 2.1 to GGPP - |Refer to GGPP - 2.1 to GGPP {Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to GGPP Services; Health
Engagement Infrastructure Cluster, 10. MPAC, 11. Woman Caucus, 12. MRM, June 2026 2.23 for actual performance 2.23 for actual performance |2.23 for actual performance |- 2.23 for actual and Community
13. District Initiation programme, 14. Citizen Empowerment performance Services;
Prograrmme, 15. District waste Management Forum, 16. Disrict Quarter 3 Refer to GGPP - 2.1 to GGPP - |Refer to GGPP - 2.1 to GGPP {Refer to GGPP - 2.1 to GGFP |Refer to GGPP - 2.1to GGPP Jechnical
Funergl Parlours'Forum, 1_7' District Fire Cpordmahon Forum; 18. 2.23 for actual performance 2.23 for actual performance |2.23 for actual performance |- 2.23 for actual Ser\{lces y Wgter
Disaster Advisory, Enwron_ment and Climate Change, 19. performance Service Prpvnsmn;
Ll e LIt Adm'"'s"agz:’uﬁ:fmer’ 20. Community Safety Quarter 4 Refer to GGPP - 2.1 to GGPP - |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to GGPP |Refer to GGPP - 2.1 to GGPP ;:S:g'::'
2.23 for actual performance 2.23 for actual performance |2.23 for actuat performance |- 2.23 for actuat Infrastructure
performance g 1
Number of IDP | 1. Convene 04 IDP Representative forums. Reports of the forum | GGPP - R668,738.00 4 IDP Rep 4 \DP Rep forums |Quarter 1 1 IDP Rep forums attended Quarterly report {Resolution Budget and
Rep forums emanate from the activities implemented in the CHDM on IDP, 21 forums conducted by 30 |Quarter 2 1 IDP Rep forums attended register, attendance register, | Treasury Office
conducted Performance and Budget related issues. Representatives from conducted June 2026 Mid-Year 2 IDP Rep forums attended minutes)
relevant Sector Deparlment;govemment entities _and parastatals; Quarter 3 1 IDP Rep forums aftended
and Loca! MUﬂICIpahEI‘e‘.SL, civic and E_olmca_l oiga‘m‘s-a‘t_nons:s_\:v‘e;ll Quarter 4 1 1DP Rep forums attended
Number of 1. Convene 04 Government and Administration Cluster Meetings. | GGPP - Opex 4 Chief 4 Governance and Quarterly report (Resolution Budget and
Governance and®| Reports of the forum emanate from the activities implemented in 218 Financial Administration register, attendance register,| Treasury Office
Administration | the CHDM area on governance and administration related issues. Officers Cluster meetings minutes)
cluster meetings | Representatives from relevant Sector Departments, government Forums and 4 | conducted by 30
conducted entities and parastatals; and Local Municipalities are invited to be Human June 2026
part of the forum Resource
Management
Forums
conducted Quarter 1 1 Governance and Administration

Cluster meetings conducted




.
| |
‘ ‘ Quarter 2 1 Governance and Administration
Cluster meetings conducted
Mid-Year 2 Governance and [ |
| Administration Cluster
‘ meetings conducted
Quarter 3 1 Governhance and Administration
‘ Cluster meetings conducted
Quarter 4 1 Governance and Administration
‘ Cluster meetings conducted
Annual target |4 Governance and Administration
Cluster meetings eonducted by 30
June 2026
Risk Impiementation of| Number of Risk Risk Management 1s a process of identifying, assessing, GGPP-6 OPEX 01 Risk 01 Risk Quarter 1 Refer to GGPP - 6.1 to GGPP - |Refer to GGPP - 6.1 to GGPP Refer to GGPP - 6.1 to GGPP {Refer to GGPP - 6.1 to GGPP Quarterly Reports on Risk BTO
Management Risk Management prioritizing and managing risks/ threats within the institution. Management Management 6.5 for actual performance 6.5 for actual performance  |.5 for actual performance |- 6.5 for actual performance | Management Programmes
Management Programmes Programmes Programmes implemented
Framework implemented Implemented | implemented by 30 [Quarter 2 Refer to GGPP - 6.1 to GGPP -  [Refer to GGPP - 6.1 to GGPP |Refer to GGPP - 6.1 to GGPP |Refer 1o GGPP - 6.1 to GGPP
June 2026 6.5 for actual performance 6.5 for actual performance  [6.5 for actual performance |- 6.5 for actual performance
Quarter 3 Refer to GGPP - 6.1 to GGPP - lRefer to GGPP - 6.1 to GGPP {Refer to GGPP - 6.1 to GGPP |Refer to GGPP - 6.1to GGPP
6.5 for actual performance 6.5 for actual performance  [6.5 for actual performance |- 6.5 for actual performance
Quarter 4 Refer to GGPP - 6.1 to GGPP - [Refer to GGPP - 6.1 to GGPP 1Refer to GGPP - 6.1 to GGPP {Refer to GGPP - 6.1 to GGPP
6.5 for actual performance 6.5 for actual performance  |6.5 for actual performance |- 6.5 for actual performance
Number of Risk Quarterly ~ risk monitoring reports is a report that provides GGPP - OPEX 4 Risk 4 Risk Management |Quarter 1 1 Directorate Risk Management Quarterly report on the Risk Budget and
Management progress on the implementation of the risk mitigation measures 6.1 Management | Monitoring report Monitoring report compiled and Management Monitoring Treasury Office
Monitoring reports and the movement of the residual risk. The process for the Monitoring compiled and submitted. report compiled and
compiled and compilation and submission of Risk Management Monitoring report compiled|  submitted by 30 [Quarter 2 1 Directorate Risk Management submitted
submitted. report will be as follows; and submitted June 2026 Monitoring report compiled and
1. Develop a monitaring tool for directorates to update submitted.
implementation of risk mitigation measures.2. upon receiving the Mid-Year 2 Directorate Risk Management
monitoring tool, POE's are validated and risk management report is Monitoring report compiled and
consolidated 3. risk management report is submitted to risk submitted.
management committee for consideration
Quarter 3 1 Directorate Risk Management
Monitoring report compiled and
submitted.
Quarter 4 1 Directorate Risk Management
Monitoring report compiled and
submitted.
Number of Compliance monitoring reports are compiled and submitted to the | GGPP - Opex 12 Compliance| 12 Compliance |Quarter 1 3 Directorate Compliance 12 monthly MFMA and other|  Budget and
compliance risk committee. The process for the compilation and submission of 6.5 monitoring monitoring reports monitoring reports compiled and reports on the compilation | Treasury Office
monitoring reports Compliance Monitoring reports will be as follows; reports compiled and submitted and submission of the
compiled and 1. Develop a monitoring tool for directorates to update compiled and |  submitted by 30 [Quarter 2 3 Directorate Compliance compliance monitoring
submitted impiementation of compliance requirements applicable to each submitted June 2026 monitoring reports compiled and report
directorate. 2. upon receiving the menitoring tool, submitted
POEis are validated and compliance monitoring report is Mid-Year 6 Directorate Compliance
consolidated ) ) 3. compliance monitoring reports compiled and
monitoring report is submitted 'to nsl§ management commiitee for submitted
gREeaton Quarter 3 3 Directorate Compliance
monitoring reports compiled and
submitted
Quarter 4 3 Directorate Compliance
monitoring reports compiled and
submitted
Performance Implementation of| Number of PMS Organisational Performance Management has two programmes | GGPP - 7 Opex 02 PMS 01PMS Quarter 1 Refer to GGPP - 7.1 to GGPP - |Refer to GGPP - 7.1 to GGPP {Refer to GGPP - 7.1 to GGPP {Refer to GGPP - 7.1 to GGPP BTO
Management PMS Framework |  Programmes that will be implemented to measure and evaluate the Programmes programmes 7.4 for actual performance 7.4 for actual performance  |7.4 for actual performance |- 7.4 for actual performance
System implemented organisations performance against its intended outcomes and Implemented |implemented by 30
outputs. June 2026 Quarter 2 Refer to GGPP - 7.1 to GGPP - [Refer to GGPP - 7.1 to GGPP |Refer to GGPP - 7.1 to GGPP Refer to GGPP - 7.1 to GGPP
7.4 for actual performance 7.4 for actual performance  |7.4 for actual performance |- 7.4 for actual performance
Quarter 3 Refer to GGPP - 7.1 to GGPP - [Refer to GGPP - 7.1 to GGPP Refer to GGPP - 7.1 to GGPP {Refer to GGPP - 7.1 to GGPP
7.4 for actual performance 7.4 for actual performance (7.4 for actual performance |- 7.4 for actual performance
Quarter 4 Refer to GGPP - 7.1to GGPP -  |Refer to GGPP - 7.1 to GGPP |Refer to GGPP - 7.1 to GGPP Refer to GGPP - 7.1 to GGPP,
7.4 for actual performance 7.4 for actual performance  |7.4 for actual performance (- 7.4 for actual performance
Number of Monthly performance reports are prepared and consolidated on a GGPP - Opex 4 Quarterly 4 Quarterly Quarter 1 1 Directorate Quarterly (fourth) Performance review reports Budget and
Quarterly quarterly basis to develop quarterly performance reviews. This is 7l Performance Performance Performance Review conducted Treasury Office
Performance done in order to ensure that early warnings of underperformance Reviews Reviews conducted |Quarter 2 1 Directorate Quarterly (First)
Reviews are detected and that mechanisms are put in place where such conducted by 30 June 2028 Performance Review conducted
conducted underperformance is recorded. These reviews are conducted per Mid-Year 2 Directorate Quarterly (First)
department by way of submission of a report and evidence that Performance Review conducted
supports the report. A performance reporting template is prepared : .
by the PMS Unit and forwarded to all HoD's and TP ;;Dr;;ﬁ:;a:: Ig:;:\?vﬂgoﬁfét)ed
Administrators/Secretaries in the respective directorates, with a Quarter 4 1 Directorate Quarterty (Firsi)
- date on when the rfponstare to Ibebsubmitted. Peﬁomanw Performance Review conducted
Report for Report for monitoring the performance of service providers for GGPP - Opex 4 Contractand | 4 Contractand |Quarter 1 1 Contract and Performance Signed report on Budget and
monitoring the goods and services, consultants and contractors. 7.2 Performance | Performance Report Report | performance of service Treasury Office
performance of Report by 30 June 2026 |Quarter 2 1 Contract and Performance | providers
service providers Report
for goods and Mid-Year 2 Contract and Performance
services, | Report | ‘ |




»
, Rl rhsidk Quarter 3 1 Contract and Performance
contractors. Report
i Quarter 4 1 Contract and Performance
Report
Number of Every municipality is regulated to produce to statutory performance GGPP - Opex 2 statutory 2 statutory Quarter 1 Contribute to the development of Draft Annual report, Annual Budget and
Statutory reports (Draft annual report, draft annual performance report} 73 performance | performance reports the Draft annual report, annual performance report and Treasury Office
performance These reports seeks to provide a record of the activities that the reports compiled and performance report Councif resolution;
reports compiled | municipality has undertaken during the year under review and also compiled and submitted by 30  [Quarter 2 N/A
and submitted | provides a report of the performance of the municipality against the submitted June 2026 Mid-Year Contribute to the development Draft Annual report, Annual
budget, to assess the extent {o which the priorities of Council were of the Draft annual report, performance report and
implemented and which were achieved. The report will be annual performance report Council resolution;
developed by the unit and submitted to councit for approval and to
the office of the Auditor General. Quarter 3 Contribute to the development of Final Annual report and
the Statutory performance report - Council Resolution
Sec72).
Quarter 4 N/A
Number of SDBIP The municipality develops a Service Delivery and Budget GGPP - OPEX 2 SDBIP 2 SDBIP developed [Quarter 1 N/A Budget and
developed and | Implementation Pian (SDBIP) on an annual basis, which is to give 74 developed and | and submitted by 30 [Quarter 2 N/A Treasury Office
submitied effect to the Integrated Development Plan (IDP) and also budget of submitted June 2026 Mid-Year NIA
the municipality. This document must be signed by the Mayor 28 Quarter 3 Contribute to the Review of the Quarterly report on the
day after the approvai of the IDP and Budget. It provides the basis SDBIP Approved adjusted SDBIP
fogeastigg perforr_nance e deI!v_ery .°f RETRES, SN et Quarter 4 Contribute to the development of Quarterly report on the
mgmh.s-of thi financial y?ir trfe n_1‘ur‘1'|0|p‘aht3/ r‘nust ass:ess and 1 SDBIP Approved SDBIP
ISDM To ensure Improved  |Implementation of Number of Implementation of Integrated Service Delivery and Social GGPP-9 Opex 02 Integrated 02 Integrated Quarter 1 Refer to GGPP - 9.1 - to GGPP - |Refer to GGPP - 9.1 - to Refer to GGPP - 9.1 - to Refer to GGPP - 9.1 -to BTO
integrated service delivery Integrated Integrated Service facilitation programmes Service Service Delivery 9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual
approach to Service Delivery Delivery Delivery Programme performance performance performance
service delivery Model Programmes Programme | implemented by 30 [Quarter 2 Refer to GGPP - 9.1 - to GGPP - |Refer to GGPP - 9.1 - to Refer to GGPP - 9.1 - to Refer to GGPP - 9.1 - to
implemented Implemented June 2026 9.2.2 for actual performance  |GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual
performance performance performance
Quarter 3 |Refer to GGPP - 9.1 - to GGPP - |Refer to GGPP - 9.1 -to Refer to GGPP - 9.1 - to Refer to GGPP -9.1-to
9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actual GGFPP - 9.2.2 for actual
performance performance performance
Quarter 4 Refer to GGPP - 9.1 - to GGPP - |Refer to GGPP - 9.1 - to Refer to GGPP -9.1-to Refer to GGPP - 9.1 - to
9.2.2 for actual performance GGPP - 9.2.2 for actual GGPP - 9.2.2 for actua! GGPP - 9.2.2 for actual
|performance performance performance
Research and Number of Researches are to be conducted by all directorates on disciplines | GGPP - Opex 1research and| 10researchand |Quarter 1 N/A | Signed Relevant Research Corporate
Development research and relevant to their functional areas. The programme includes g.11 development development Quarter 2 5 research project conducted and reports Services;
development | research and development which provides more information to the programmes programmes submitted to the Accounting Technical
programmes war rooms (ward-based planning). 1. Activities includes 1) conducted conducted by 30 Officer Services - Water
conducted assessment of levels of service delivery conducted by the June 2026 Mid-Year 5 research project conducted Service Provision;
institution 2) innovative ways of implementing and/or providing and submitted to the | Technical
services 3) assessment and reporting on the findings 2. Source Accounting Officer Services -
documents - Customer satisfaction survey, media monitoring Quarter 3 NA | Infrastructure
reports, stakeholder engagement reports o Development;
Quarter 4 S resc_earch project conducted and Health and
g;f:lr:el:ted to the Accounting Community
| Sarnires Rudnet |




