CHRIS HANI
DISTRICT MUNICIPALI_TY

SUSTAINING GROWTH
THROUGH OUR PEOPRPLE

CHDM 2026-2027

FINAL IDP REVIEW

Backgraind to this Document



The CHDM Council adopted an IDP Framework and IDP Process Plan for the development of this

IDP Review2026-2027 by the 28 August 208. By law Syear IDP must be reviewed annually to
accommodate changes as the world changes, meaning by-2022 is being currently reviewed

up to the year 2027The adopted IDP Process Plan has to be submitted toGAEGTA and it must
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Government: Municipal Systems Act 32 of 2000.

In addition to the legal requirement for every Municipality to compile an Integrated Development
Plan, the Municipal Systems Act 32 of 2000 also requires that:

V the IDP be implemented.

V 6§KS adzyAOALI fAGE Y2yAG2NR FyR S@Ffdad 6Sa Ada L
implementation.

V The IDP be reviewed annually to effect improvements.

Section 25 of the Municipal Systems Act deals with the adoption of the IDP and states that:
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development of the municipality whict

V links, integrates and cordinates plans and considers proposals for the development of
the municipality.

V aligns the resources and capacity of the municipality with the implementation of the plan;
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To realise the institutional vision, CHDM has developed 5 Broad Strategic Objective for a period of
5 years and are the ones that were adopted on 22027 IDP and are to continue as such even on
the 2056 -2027 IDP Review as aligned to the National KPA. These are a product of various
engagements including Departmental sessions, IDP Sessions held during the period. These are a
way of responding to key issues confronting the municipality and as said are aligtiedso

bl A2yl fyeaLbdal@Gaverdnent Strategic Agenda).

Report outline




Chapter 1: ie Planning Process

This section of the IDP will outlines the planning process with specific reference to the IDP process,
and organisational arrangements. This chapter will provide the reader with an understanding of

the process followed by the Chris Hani District Municipati compiling the Integrated

Development Plan Review f2026-2027 financial year.

Chapter 2The Situational Analysis

This section will provide a detailed situational analysis of Chris Hani District Municipality as
informed and guided by the latest STATSC8Asusonducted in 202, with minor prgections

done as only Stats SA Census is an official statistics to be @sedideration of Stats SA Quarterly
Survey were also taken into consideration.

Chapter 3:0Objectives, Strategies and Projects

This section wilprovide a concise summary of the Municipal Vision, Mission and Values, and a detailed
breakdown ofObjectives,Srategies and™oject Programmes flowing from the Broad IDP Oljees

as adoptedInputs disassions and engagements of the Strategic sessions will be gthdirghapter.

All planning frameworks will be considered NDP 2036@ViBion 2030Recently adopted Chris Hani
Vision 2030ECYatial DevelopmentRramework Ruling Parties January'08tatement, SONA AND
SOPA up to the SODA.

Chapter 4 Spatial Development Framework Analysis

This section wilprovide a detailed analysis of thecently developedistrict Spatial Development
Frameworkwhich is for 20282030 financial yearand further takes care of the Enacted SPLUMA,
Municipal boundaries and Demarcation.

Chapter 5:Sector Plans

This section wilprovide a list of all CHDMector plans/policies for the period 262027 and their
status.

Chapter 6Financial Plan

Thissectom A f £ LINE A RS (i KS RA strategiesOhudgat taytde Q822087 &nll G @ Qa  F A
the following two outer years, as well as the 3 Year Financial Plan with all relevant financial policies.

Chapter 7Performance Management System

This section WiLINE A RS (GKS tS3Ff O2yGSEG 2F GKS Ydzy A OALJ f
overview of the monitoring and evaluation process, a background to the CHDM Performance
Management Framework as well as the Balanced Scorecard Model adopted by therdigticipality

and a process of PMS Cascading to below Section B6& process of cascading is done through
AccountabilityAgreements and Performance Promideslevels below management.



CHAPTER 1: THE PLANNING PROCESS

The IDP Process

Prior to the commencement of 812026-2027 IDPReview CHDM prepared and adopted a District

IDP Framework Plan that served as a guide to the overall process throughout the district, as well as
the CHDM IDP/Budget Process Plan. The Council resolutions for the adoption of the District IDP
Framework Plan and &IDP/Budget Process Plan as well as fo6Z127 IDP Review will be

attached as Annexures.

District IDP Framework Plan

A District Framework Plan was formulated and adopted by Coun28®bAugust 205 to serve as

a guide to all of the local municipalities within the CHDM area of jurisdiction, in the preparation of
their respective Process Plans. In brief, the District Framework Plan outlines the time frames of
scheduled events/activities, structuresvmived and their respective roles and responsibilities.

CHDM IDP/Budget Process Plan

The IDP/Budget Process Plan was also formulated and adopted by CHDM Co28tAongust

2025. The IDP/Budget Process Plan outlines in detail, the way in which the CHDM embarked on its
IDP and Budget processes from its commencement in Augustta0® completion in June 262

In brief, the Process Plan outlines the time frames of scheduled events, structures involved and
their respective roles and responsibilities. G81'Zugust 203, the Chris Hani District Municipality
adopted a framework plan for the IDP throughout its area of jurisdiction, followed by a Process
Plan. These plans were adopted in accordance with the relevant legal prescripts and have dictated
the process to be follwed for developing the IDP.

Organisational arrangements were put in place as per the Process Plan and all legislative prescripts
were adhered to. Of particular note have been the effective and efficient operations of structures
such as the Technical IGR Managers Forum, District El&mwum (DIMAFO), IDP Representative
Forum and the IDP/Budget/PMS Steering Committee. These have executed their mandates in
terms of the adopted Process Plan and ensured the achievement of key milestones and
deliverables. During this 262027 IDP Review, particular attention will be paid to institutional

issues, IDBudget linkage, the maintenance of CHDMs Vision and Mission as well as Values as
endorsed on our Planning Session and given blessings by our communities as these were
presented ornvarious platforms and communities given platform to comment and advice on these.

The delivery of services to the community of Chris Hani pays particular attention on Water and
{FtYyAlGlLGA2y®d 1y ylfeara ol a O2yRdzZOGSR Ay NBaLISOi
IDP and some were found to be still relevant and required mipalate, others required a

reviewal, whilst new ones were developed. Strict compliance with Regulation 3(5) has been

ensured through an ongoing process of consultation between the CHDM and all local

municipalities through the operations of the said structsire



Organizational Arrangements
CHDM IDP StructuresStructures guided the IDP Process within the CHDM:

IDP/Budget/PMS Steering Committee

Budget Steering Committee

PoliticalBudget Steering Committee

IDP/PMS/Budget Representative Forum

¢ SOKYAOFt LDw alyl3SNARQ C2NMzYy
Chief Whips/Speakers Forum

District Mayors Forum (DIMAFO)

Qusters andSector Forums
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Roles and Responsibilities

A number of roleplayers participated in the IDP Process. The-pidgrers together with their
respective roles and responsibilities are outlined in the table below.



Executive Mayor

Manage the drafting of the IDP;

Assign responsibilities in this regard to the Municipal Manager;

Submit the draft Framework Plan and Process Plan to the Council for adoption;
Submit the draft IDP to the Council for adoption and approval;

The responsibility for managing the drafting of the IDP was assigned to the Municipal Manager, assisted by the Senig
Manager Planning & Development.

Municipal Manager /
Senior Manager Plannin
& Development

The Municipal Manager had the following responsibilities, assigned to the Senior Manager Development Planning:
Preparation of Framework Plan;

Preparation of the Process Plan;

Dayto-day management and coordination of the IDP process in terms of time, resources and people, and ensuring:
The involvement of all relevant rofdayers, especially officials;

That the timeframes are being adhered to;

That the planning process is horizontally and vertically aligned and

complies with national and provincial requirements;

That conditions for participation are provided;

That the outcomes are documented; and

Organising the IDP Steering Committee Meetings

Ensuring that IDP Rep Forum Meetings are held;




District Mayors Forum
(DIMAFO)

The DIMAFO is the institutional structure to monitor alignment and integration of the IDP process between CHDM, itg
municipalities, sector departments and parastatal bodies.

Chairperson:

The Executive Mayor of Chris Hani District Municipality
Secretariat:

¢KS aSONBOFNRIFIG F2NJ GKAAa FdzyOGAz2y Aa LINRPOARSR o0& (KSS
Members:

Chairpersons of the IDP Representative Forums from the:
Six Local Municipalities;

Chairpersons of the IDP Steering Committees, (Municipal Manager, Strategic Manager/Senior Manager Planning &
5SSt 2LIYSyd /15a FyR [aQa L5t alylF3SNaO |ttt SAIKG [ 2

All CHDM Directors, Communications Manager

Representatives from sector departments and parastatals.

The DIMAFO is responsible for@alinating roles regarding district municipality and local municipalities by:
Ensuring horizontal alignment of the IDPs of the local municipalities in the district area of jurisdiction;
Ensuring vertical alignment between district and local planning;

Facilitation of vertical alignment of IDPs with other spheres of government; and

Preparation of joint strategy workshops with local municipalities, provincial and nationgblafers.

DIMAFO meetings are always preceded by IGR technical committee meetings




Technical IGR Forum

The Technical IGR Forum is the institutional structure to monitor alignment and integration of the IDP process betwe
CHDM, its local municipalities, sector departments and parastatal bodies.

Chairperson:

The Municipal Manager of Chris Hani District Municipality

Secretariat:

The secretariat for this function is provided by the Municipal Managers office.

Members:

Municipal Managers of local Municipalities;

Chairpersons of the IDP Steering Committees, (Municipal/IDP Managers) from the six Local Municipalities.
District Managers within Chris Hani Region from sector departments and parastatals.

Directors of CHDM, Managensf CHDM and Communications Unit

The Technical IGR is responsible fepadinating roles regarding district municipality and local municipalities by:
Ensuring horizontal alignment of the IDPs of the local municipalities in the district area of jurisdiction;
Ensuring vertical alignment between district and local planning;

Facilitation of vertical alignment of IDPs with other spheres of government; and

Preparation of joint strategy workshops with local municipalities, provincial and nationgblafers.




The IDP Steering Committee comprised of a technical task team of dedicated officials who supported the Municipal N
to ensure a smooth planning process. The Municipal Manager was responsible for the process but often delegated f
to the officids that formed part of the Steering Committee.

Chairperson:

Municipal Manager (or Strategic Manager)

Secretariat:

The secretariat for this function is provided by tfREDPlanning Unit
Members:

Heads of Departments (HODS)

IDP/Budget/PMS Steerirf CHDM Management at large

Committee Project Managers

Internal Audit, Risk Management Unit

Communications Unit

The IDP Steering Committee is responsible for the following:

Commission research studigspnsider and comment on:

Inputs from subcommittee(s)nputs from provincial sector departments and support providers.
Process, summarise and draft outputs;

Make recommendations to the Representative Forlrepare, facilitate and minute meetings

Prepare and submit reports to the IDP Representative Forum




Chairperson:

The Executive Mayor or a nominee
Secretariat:

IDP/PMS/Budget ] .
Representative Forum | The secretariat for this function is provided by tRED{ ¢ + Yy Ay 3 | yAu YR al e2Nna h¥H
Membership:

The Representative Forum comprised of CHDM Councillors and staff and its local municipalities, representatives froi
departments, parastatal bodies, NGOs, business fraternity, traditional leaders, and other interested organized bodieg

Service providers were not utilised for this IDP, instead the SMS Planning Unit provided support for the following:
Methodological/technical support on the development of objectives, strategies, projects and programmes.

Service Providers
Budget alignment and other ad hoc support as required,;

Coordination of planning workshops as required.

In addition to the structures reflected in the table above, the following structures/consultations were also involved:



Schedule of Meetings

CONSOLIDATED CHDM 20036
IDP/BUDGET/PMS/RISK PROCESS PLAN FOR2026
CHDM IDIBUDGEPMS/RISK PROCESS PLAN

Activities Timeframe Department & Municipality
A Preparation phase / Prglanning

CHDM Standing Committees 08-10 July 2025 CHDM MM
Anti-Fraud and Risk Management Committee 21 July 2025 CHDM MM
Audit Performance Committee 25 July 2025 CHDM MM
IDP Alignment Process Plan 12 Aug 2025 CHDM MM
Performance Management Steering Committee (Review CHDM MM
Audited Performance Management Report) August 2025

Quarter 4 & Annual Performance Report (Individual assessm¢ Aug 2025 CHDM MM
CHDM Technical IGR 06 August 2025 CHDM MM
CHDM Mayoral Committee 23 July 2025 CHDM MM
MPAC Meeting 25 July 2025 CHDM MM
CHDM Council Meeting 30 July 2025 CHDM MM
CHDM IDP/PM Rep Forum 18 September 2025 CHDM MM

Intsika Yethu LM Technical IGR

04 September 2025

Intsika Yethu LM MM




Intsika Yethu LM Rep Forum and IGR Meeting

11 September 2025

Intsika Yethu LM MM

Emalahleni LM IGR

12 August 2025

Emalahleni LM MM

CHDM DIMAFO

14 August 2025

CHDM MM

Dr AB Xuma LM IGR/IDP Rep Forum

24 September 2025

Dr AB Xuma MM

Sakhisizwe LM IGR

17 September 2025

Sakhisizwe MM

CHDM Mayoral Meeting 25 August 2025 CHDM MM
3 CHDM Council Approval of Framework Plan & Process Plan CHDM MM
& Budget) 28 August 2025
o CHDM MM
Submission of AFS to AG & Treasury 31 August 2025
B+C | Analysis Phase / Monitoring and evaluation
Assess implementation progress (HODs to present action plar
existing projects and planned completion dates for proje
aligning expenditure with progress), impact of n¢
information/unexpected events, evaluation of achievement w .
> P All Depts Championed by HOD's

regard to objectres, strategies and projects (per programm
overview of funding available per cluster (both from savings
well as new funding from operating budget and from exter
funds), possible implications on programmes of additional se
information.

July- October 2025

LMs & CHDM

Quatrter 1 Performance Report

HDM MM

October2025 ¢

Anti- Fraud and Risk Management Committtee 20 October 2025 CHDM MM
CHDM MM

Advertise Adopted IDP/Budget Process Plan

25 September 2025




Performance Management Steering Committee (Review
Audited Performance Management Report)

27 October2025

CHDM MM

Inxuba Yethemba LM IGR/IDP Rep Forum 27 August 2025 Inxuba Yethemba EM
Enoch Mgijima LM IGR 17 September 2025 Enoch Mgijima EM
Enoch Mgijima LM IDP/Budget/ PMS Rep Forum 23 September 2025 Enoch Mgijima EM

Sakhisizwe LM IGR

17 September 2025

Sakhisizwe LM MM

CHDM Standing Committees

07-09 October 2025

CHDM MM

Quarter 1 Performance reporting (Jul$ept) October 2025 CHDM HOD's/MM
CHDM Mayoral Committee 25 October 2025 CHDM MM
CHDM MPAC
22 September 2025 CHDM MM
/'15a |1 h5Qa aSSitAay3
23 September 2025 CHDM MM
. . CHDM MM
CHDM Council Meeting (Draft Annual Report) 29 October 2025
CHDM Performance Assessments Q1 CHDM MM
27-28 October 2025
Emalahleni LM
Emalahleni LM IGR & IDP Rep Forum 05 November 2025 !
. CHDM MM
CHDM Technical IGR 07 November 2025
CHDM MM

CHDM MPAC

05 November 2025




Sakhisizwe LM IGR

19 November 2025

Sakhisizwe LM MM

Sakhisizwe LM IDP Rep Forum

19 November 2025

Sakhisizwe LM MM

Enoch Mgijima IGR Forum

16 October 2025

EMLM

Enoch Mgijima LM IDP Forum

27 November 2025

Enoch Mgijima MM

Intsika Yethu LM Technical IGR

06 November 2025

Intsika Yethu LM MM

Intsika Yethu LM Rep Forum and IGR

13 November 2025

Intsika Yethu LM MM

CHDM DIMAFO 19 November 2025 CHDM MM
CHDM DP Rep Forum 13 November 2025 CHDM MM
IDP/PMS Managers Session Alignment Session and updal
Situational Analysis CHDM MM
December 2025
10-12 November 2025 CHDM MM

Policy Workshop

Inxuba Yethemba LM IGR & IDP Rep Forum

10 December 2025

Inxuba Yethemba EM

CHDM Mayoral Committee Meeting

03 December 2025

CHDM MM

Dr AB Xuma LM Rep Forum and IGR

20 November 2025

Dr AB Xuma LM MM

IDP phase assessment (situation analysis) COGTA & CHDM

December 2025

CHDM MM

CHDM Council Meeting

10 December 2025

CHDM MM




Strategies Phase / Refined objectives, strategies, programn

and projects phase

Mid Term Performance Report January 2026 CHDM MM
Quarter 2 & Midyear Performance report January 2026 CHDM MM
CHDM Standing Committees 13-15 January 2026
MPAC Meeting 14 January 2026
CHDM Budget Steering Chaired by Port Clir to consider Adjust CHDM BTO
Budget January 2026
CHDM Mayoral Committee Meeting 21 January 2026 CHDM MM
Performance Management Steering Committee (Review CHDM MM
Audited Performance Management Report) 20 Jan 2026
Council Meeting (Final 2024/25 Draft Annual Report & Miear
Report) CHDM MM

30 January 2026
CHDM Visit to LMs Needs Collection (Government to Governn

January 2026 CHDM MM
CHDM IDP Rep Forum

11 February 2026 CHDM MM
Quarter 2 & Midyear (Individual assessment)

February 2026 CHDM MM
Technical IGR

04 February 2026 CHDM MM
Mayoral Committee

18 February 2026 CHDM MM
Mid- Year Budget Benchmark Engagement CHDM MM

24 February 2026




Policy Workshop

02-05 February 2026 CHDM MM
CHDM DIMAFO

19 February 2026 CHDM MM
CHDM Council Meeting Adopting Adjusted Budget

25 February 2026 CHDM MM
CHDM MPAC CHDM MM

10 February 2026

Sakhisizwe LM IGR

Identify operating impacts (including staff issues) of propo
projects and ensure that these are included in the operat

12 March 2026

Sakhisizwe MM

CHDM IPED /BTO [/ Corpora
Services

budget submissions 01-30-March-2026
CHDM MPAC 12 March 2026 CHDM MM
CHDM Budget Steering C ittee (Chaired by Portfolio ClII

udget Steering Committee (Chaired by Portfolio ClIr) CHDM BTO

March 2026

Intsika Yethu LM IDP/PMS Rep Forum

04 March 2026

Intsika Yethu LM MM

Intsika Yethu LM IGR

10 March 2026

Intsika Yethu LM MM

Sakhisizwe LM IGR Forum

12 March 2026

Sakhisizwe LM MM

Enoch Mgijima LM IGR Forum

13 March 2026

Enoch Mgijima LM MM

Enoch Mgijima IDP Rep Forum

18 March 2026

Enoch Mgjima LM MMM

Mayoral Committee Meeting

18 March 2026

CHDM MM

Emalahleni LM IDP & IGR

18 March 2026

Emalahleni LM MM




Inxuba Yethemba LM IGR & IDP Rep Forum

18 February 2026

Inxuba Yethemba LM MM

CHDM Annual Risk Assessment 8-9 April 2026 CHDM MM
Anti- Fraud and Risk Management Committee 21 April 2026 CHDM MM
CHDM Institutional Session March 2026 CHDM MM

Dr AB Xuma LM IDP Rep Forum

19 March 2026

Dr AB Xuma LM MM

CHDM Council approval of the 202627 Draft IDP Review

CHDM MM
Budget 31 March 2026
Draft IDP and Draft Budget published. Advertise for pu . CHDM MM
comment (21days) April 2026

CHDM MM
Budget Benchmark Engagement 11 May 2026

IDP/Budget Roadshows for comments by communities

04- 07 May 2026

Enoch Mgijima MM

Standing Committee 14-17 April 2026 CHDM MM
CHDM MM

Quarter 3 Performance) 24 April 2026

Performance Management Steering Committee (Review

Audited Performance Management Report) 25 April 2026 CHDM MM

MPAC 30 April 2026 CHDM MM

CHDM Mayoral Meeting 22 April 2026 CHDM MM

CHDM Council Meeting 29 April 2026 CHDM MM




Reviewed IDP document (Integration/programm
implementation and operational plan)
CHDM IPED

Incorporate relevant comments to the Draft final reviewed IDH April- May 2026
Q3 Performance assessment May 2026 CHDM MM
Intsika Yethu LM IGR 05 May 2026 Intsika Yethu LM MM
Q3 Performance assessment( Individual assessment) May 2026 CHDM MM
Intsika Yethu LM IDP Rep and IGR meeting 04 May 2026 Intsika Yethu LM
IGR CHDM 06 May 2026 CHDM MM
Sakhisizwe LM IGR 10 June 2026 Sakhisizwe LM MM
Sakhisizwe LM IDP Rep Forum 10 June 2026 Sakhisizwe LM MM
Emalahleni LM IGR 03 June 2026 Emalahleni LM MM
CHDM Mayoral Committee

’ 20 May 2026 CHDM MM
Enoch Mgijima LM IDP Rep Forum 14 May 2026 Enoch Mgijima MM
Enoch Mgijima LM IGR 10 April 2026 Enoch Mgijima EM
Inxuba Yethemba IGR & IDP Rep Forum 07 May 2026 Inxuba Yethemba LM MM
CHDM MPAC Meeting 06 May 2026 CHDM MM
Enoch Mgijima LM IGR and IDP 24 April 2026 ENMLM MM
Municipal Wide SDBIP Engagement May 2026 CHDM MM




CHDM IDP/PMS/Budget Rep Forum 14 May 2026 CHDM MM
, . . . CHDM BTO
Budget Steering Meeting Chaired by Portfolio Clir 08 May 2026
DIMAFO 21 May 2026 CHDM MM
Approval phase
CHDM Council Open Day & Approval of Final ZIZy IDP|
. CHDM MM

Review & Budget 27 May 2026
MPAC 09 June 2026 CHDM MM
Drafting of Service Delivery and Budget Implementation | CHDM MM
(SDBIP) 2028027 June 2026

CHDM MM
Signing of MM and Section 57 Managers Performance Agreen June 2026

CHDM MM
SDBIP Approved and Performance Agreements signed June 2026
1. CHDM IDP/PMS/Budget Rep Forum 14 May 2026 CHDM MM
2. CHDM Mayoral Meeting 17 June 2026

CHDM MM

Council Meeting

24 June 2026

Dr AB Xuma LM IGR & Rep Forum

19 May 2026

Engcobo LM MM

Approval of SDBIP within 28 days after budget

June 2026

CHDM Mayor

20252026 Quarter 4 Performance reporting (Aptilune)

July 2026

CHDM HOD'"s & MM




6 Publicize SDBIP and Performance Agreements no later th
days after approval July 2026

CHDM MM




202 IDP REVIEW and BUDGET ROADSHOWS F®ROZDEINANCIAL YEAR

Below isanoutline of the Public Participation Process with specific referendeattsparency and
community involvement for the 2026 2027 DraftiIDPReviewdevelopment process.

Emalahleni
Intsika Yethu
Or AB X As per the plan physical
r uma .
Januany2026 10H00 consultat|opSNere conducted
Sakhisizwe per LM during the month of

Januan2025

Inxuba Yethemba

Enoch Mgijima

1.4 Relevant Documents
The following documentation should be read with the IDP:

Municipal Systems Act and relevant regulations.

IDP Guide Pack, with specific reference to Guide 3 and Guide 6
District IDP Framework Plan

CHDM IDP/Budget Process Plan

CHDM IDP (2022027)

CHDM IDmRevievs (2022¢ 2023, 20232024 20242025
Various sector plans and programmes

District Development Model (DDM)

/[ G SA2NE  .-20H9t Q&4 OHANHH
Performance Management Framework (2022)
Eastern Cape Vision 2030

National Development Plan 2030

Sustainable Development Goals

CHD Vision 2030
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15 Alignment with National and Provincial Programs
The following National programs informed the IDP Process:

State of the Nation Address (SONA)

National Development Planning 2030

State of Local Government in South Africa

Municipal Demarcation Board Reports220

District Development Model (DDM)

COGTA : Local Government Turnaround Strategy (LGTAS)
COGTA : Operation Clean Audit 2014

Powers & Functions

Municipal Demarcation Board

Local Government MEC

King lll & IV Report, Code on Good Governance for South Africa

<LK LKLKLKLKKLK<LKLKKLK KL



CHDMto adopt the 2026-2027 Draft IDP Review as period of service delivery and year of the

5L{¢wL/ ¢ 59+9[ hta9b¢ ah59[] da55aé¢ la R2LISR IYyR
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the War Room apprazh as pronounced by the Premier of the Eastern Cape Province.

The National Development 2030 mentions that South Africa can eliminate poverty and reduce
inequality by 2030 and this will require change, hard work, leadership and unity. Its goal is to
improve the life chances of all South Africans, but particularlyahaaing people who presently

live in poverty. The plan asks for a major change in how we as government in general we go about
our lives.

In the past, we expected government to do things for us. What South Africa needs is for all of us to
be active citizens and to work togethegovernment, business, communitieso that people

have what they need to live the lives they would like. On clingp2028-2027 Draft IDP Review

the NDP 203bas beertaken into consideration and aligned to a great extent.



The following table below depicts how CHDMSs 5 key performance areas are aligned with the national and provincialtpkitgams consideration

commentsall relevant spheres of government as guided by CE&EI And through MEC IDP Comments

Good Governance and
Public Participation

To create an Efficient,
Effective, Accountable
and Performance

oriented Administration

5. Fight
against crime
and corruption

Intensifying the fight
against crime and
corruption

Intensify the fight
against crime and
corruption

7. Vibrant, equitable,
sustainable rural communities
contributing towards food
security for all

Build cohesive, carin
and sustainable
communities

Pursuing African
advancement and
enhanced
international ce
operation

Building a
developmental state
including
improvement of
public services and
strengthening
democratic
institutions

Building cohesive and
sustainable
communities

9. Responsive, accountabl
effective and efficient Local
Government system

12. An efficient, effective an
development oriented public
service and an empowered, fair
and inclusive citizenship

11. Create a better South
Africa, better Africa and a bette
world




Municipal Financial Viabilit
and Management

To Ensure an Effective

Efficient and Co
ordinated Financial
Management that

enables CHDM to deliv]

its mandate.

5. Fight
against crime
and corruption

Intensifying the fight
against crime and
corruption

Intensify the fight
against crime and
corruption

9. Responsive, accountabl
effective and efficient Local
Government system

Municipal Transformation
and Institutional
Development

To establish and

maintain a skilled laboy
force guided by policies

to function optimally
towards the delivery of
services to
Communities.

5. Fight
against crime
and corruption

Strengthen skills and
human resource bas

2. Access
to
Education/Skif

development

Pursuing African
advancement and
enhanced
international ce
operation

Building a
developmental state
including
improvement of
public services and
strengthening
democratic
institutions

Strengthen education,
skills and human
resource base

1. Quiality basic education

5. Skilled and capable
workforce to support an inclusiv
growth path

3. All people in SA are and
feel safe
9. Responsive, accountabl

effective and efficient Local
Government system

12. An efficient, effective an
development oriented public

service and an empowered, fair
and inclusive citizenship




Basic Service Delivery ang
Infrastructure Investment

To ensure provision of
Municipal Health,
Environmental
Management and Basi
Services in a well

structured, efficient and

integrated manner.

3. Access
to Healthand
NHI

Improve health profil
of the nation

Improve the health
profile of the province

6. An efficient, competitive
and responsive economic
infrastructure network

Comprehensive rura
development strateg
linked to land and
agrarian reform &
food security

Rural development,
land and agrarian
transformation, and
food security

2. A long and healthy life fq
all South Africans

Massive programme
to build economic an
social infrastructure

Massive programme t
build social and
economic and
infrastructure

8. Sustainable human
settlements and improved quali
of household life

Sustainable resource
management and us

Building a
developmental state

10. Protect and enhance ou
environmental assets and natur
resources

Local Economic
Development

To ensure developmen

and implementation of
regional economic

strategies and effective

Spatial Planning and

Land Use Managemen

approaches as drivers

1. Creatior|
of Jobs through
massive public
employment
programmes

Speeding up
economic growth &
transforming
economy to create
decent work and
sustainable
livelihoods

Speeding up growth &
transforming the
economy to create
decent work and
sustainable livelihoods

4, Decent employment
through inclusive economic
growth




4, Focus
on cost of living
, Rural
development,
food security
and land reform

for economies of scale
and social cohesion.

Comprehensive rura
development strateg
linked to land and
agrarian reform &
food security

Rural development,
land and agrarian
transformation, and
food security

6.

An efficient, competitive
and responsive economic
infrastructure network

Massive programme t
build social and
economic and
infrastructure

7. Vibrant, equitable,
sustainable rural communities
contributing towards food
security for all

Building cohesive and|8. Sustainable human
sustainable settlements and improved quali
communities of household life

Building a 10. Protect and enhance ou

developmental state

environmental assets and natur
resources

Table 2: The Comparative KPA Ratings with the recer®&2024 IDP Assessment Ratings for the past three years are as follows:




Amongst issues raised on thegpious IDP Assessments for the Financial Viabititydes:- AFS angear end preparation lan, separate account for

conditional grants, spending trends on capital budgetenue collections trends according to norms and standardspayment of creditors within 30
days as prescribed.

On Service delivemyatters that neededattention are Development ofntegrated Transport Plan,coordination of transport safety platform§ommunity
Safety Forums, implementation of waste by LaasDisaster related Matters includirkdre services.

On GoodGovernancemattersaround Petition Management, coordination eard committee functionality, war roorapproach, developmeraf ward
based plansadherence to councdalendarwith regard to observing all council @t i.e Council Meetings Standing Committees etc

All the above mentionednd lifted during IDP Assessment of 32026 were considered and actioned on this 282027 Draft IDP Review.



CHAPTER 2
SECTION A
Executive Summary

This executive summary provides the demographic and ss@aomic profiling assessment of the
ChrisHaniDistrict Municipality (CHDM). In broad terms, analysis investigated social needs,
development levels and service provision in the district of CHDM.

POPULATION DYNAMICS GLIMPSE:

IMPROVING LIVES THROUGH DATA ECOSYSTEMS

Chris Hani population by municipalities, 1996-2022 . cElsus
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IMPROVING LIVES THROUGH DATA ECOSYSTEMS
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12% of the total population in Eastern Cape Province.



Eastern Cape population by districts, 2011-2022 . CENSUS
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When compared to other regions, the Chris Hani District Municipality accounts for a total population
of 828,387% of the total population in the Eastern Cape Province, with ReTambdoeing the
most populous region in the Eastern Cape Province for 2022.

HOUSEHOLD INFRASTRUCTURE GLIMPSE:

The results show an upward trend in the number of households over
the period 1996 to 2022 CENSUS

Distribution of households by local municipality in Chris Hani, Census 1996-2022
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IMPROVING LIVES THROUGH DATA ECOSYSTEMS

It was estimated that in 2022 14.86% of all the households in the Chris Hani District Municipality,
were living on R30, 000 or less per annum. In comparison with 2010's 33.74%, the number is about
half. The 54002000 income category has the highest numbghouseholds with a total number

of 31 500, followed by the 300842000 income category with 28 000 households. Only 16
households fall within the-2400 income category.



ECONOMIC GLIMPSE:

It is expected that Chris Hani District Municipality will grow at an average annual rate of 1.18% from
2022 to 2027. The average annual growth rate of Eastern Cape Province and South Africa is expected
to grow at 1.47% and 1.76% respectively.

Chris Hani Eastern Cape National Total

201220132014 20152016 2017 2018 2049 202@2021 2022 2023 2024 2025 2026 2027

With a GDP of R8billion in 2022 (up from R1.6billion in 2012), the Chris Hani District

Municipality contributed 7.58% to the Eastern Cape Province GDBQifIRllion in 2022 increasing

in the share of the Eastern Cape from 7.53% in 2012. The laAmiDistrict Municipality contributes

0.57% to the GDP of South Africa which had a total GDB.6BRillion in 2022 (as measured in
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from 2012 when it cotributed 0.61% to South Africa, but it is lower than the peak of 0.61% in 2012.

LABOUR GLIMPSE:
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The working age population in Chris Hani in 2022 wa<880increasing at an average annual rate
of 1.01% since 2012. For the same period the working age population for Eastern Cape Province
increased at 1.18% annually, while that of South Africa inexas 1.51% annually.

The graph above combines all the facets of the labour force in the Chris Hani District Municipality
into one compact view. The chart is divided into "place of residence"” on the left, which is measured
from the population side, and "place of work" on thght, which is measured from the business

side.

The Chris Hani District Municipality's labour force participation rate increased from 35.45% to
48.76% which is an increase of 13 percentage points. The Eastern Cape Province increased from
42.54% to 53.22%, South Africa increased from 54.27% to 57.88920b2 to 2022.The Chris Hani
District Municipality labour force participation rate exhibited a higher percentage point change
compared to the Eastern Cape Province from 2012 to 2022. The Chris Hani District Municipality had
a lower labour force participa&n rate when compared to South Africa in 2022.

Labour force participation rate Unemployment rate
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

POVERTY GLIMPSE :

In 2022, there were 64000 people living in poverty, using the upper poverty line definition, across
Chris Hani District Municipalitpthis is 15.24% higher than the 5680 in 2012. The percentage of
people living in poverty has increased from 68.68%012 to 73.16% in 2022, which indicates a
increase 0f4.48 percentage points.
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The Integrated Development Plan (IDP) for Chris Hani District Municipality (CHDM) provides a
framework for developing the local economy based on the opportunities present in the region. This
document will serve as the demographic and semionomic profileof the IDP and will focus on
identifying opportunities within the district to accelerate job creation and ensure sustained
improvement in local quality of life. This will be achieved through the identification of key strengths,
weaknesses, challenges anplportunities.

Figurel - ReX Analytics Modelling Framework
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TABLE 2: Statistics South Africa Cenuse modelling methodology.



The road to Census 2022 CENSUS

1996 Traditional face-to-face census visiting
households with paper questionnaire

ﬁ 2001 Census enumerators visiting
e households with paper questionnaire
2011 Traditional face-to-face census visiting

. Scanning introduced "
\ Gt V&=2= M households with paper questionnaire,
N @ l, W= Questionnaire scanning

-

2022 100% digital, multi-mode
options of data collection:

» Face to face (CAPI)
» Telephonic (CATI)

* Web-based (CAWI)
- self enumeration



Demographic and SoctBconomic Profile

1. Spatial Overview

Chris Hani District Municipality is situated on the northern region of the Eastern Cape Province and
covers a surface area of 36,756 Km2. Only 35.2% of the district population live in areas classified as
urban, while 63.8% live in predominantly rural are@ke district also shares borders with five other
districts, namely, Pixley ka Seme DM, Joe Ggabi DM, Sarah Baartman DM, Amathole DM and O.R.
Tambo DM.

Map 1. Chris Hani District Municipal Boundaries

Joe Gqabi DM
Pixley ka Seme DM

Engcobo

Enoch Mgijima

Inxuba Yethemba

AmatholeDM o 15 30km A
=== —]

Sarah Baartman DM

By: IHS Markit
Source: South African Demarcation Board

Source: IHS Markit GIS

The following list presents the six LMs of the district with their urban nodes:
Inxuba Yethemba LM: Cradock and Middleburg.

Enoch Mgijima LM: Komani, Whittlesea, Tarkastad, and Hofmeyer.
Emalahleni LM: Lady Frere, Dordrecht and Indwe.

Intsika Yethu LM: Cofimvaba and Tsomo.

Sakhisizwe LM: Cala and Elliot.

Dr AB Xuma LNEngcobd.

The Chris Hani District is comprised of three historically distinct areas, the result of which is seen in
the spatial development of the district.



The former Ciskej made up of Hewu and Glen Grey magisterial distqaad the former Transkeg
which includes primarily the districts of Ngcobo, Cala, Cofimvaba, Tsomo and Lady Frere magisterial
districts¢ are characterised by significant underdev@ieent and a high level of poverty.

The balance of the Chris Hani District Municipality area is made up of former RSA magisterial

districts. The settlement and land use patterns in the two former homeland areas are distinctively

different. Settlement in the former Ciskei and Transkei is pneitantly of the dispersed

GONF RAGAZ2Y € NHzNI £ @At f | FB8ning Batticds Gas®gliand drpldntb = 6 K S
cultivation) are the dominant forms of land use activity apart from the residential function of these

areas. In contrast, sdgment and land use in the former RSA component of the district is largely
characterised by nodal urban development (small service towns) and commercial farms.

[ FNBSfes GKS aLIGAFE LIFGISNY 2F GKS {ddzRé ! NBF A
urban areas, which are nevertheless functionally interrelated and dependent on a core area like

Komani. It is important to note that the spatially fragnted settlement pattern of the Study Area is

the result of different political historical factors, as well as administrative and ideological based
development initiatives implemented in the area over the last century.

Settlement Characteristics

The district municipality is predominantly rural in character with a number of urban settlements.
They are as follows: Cradock, Middleburg, Komani, Whittlesea, Tarkastad, Molteno, Hofmeyer,
Cacadu (Lady Frere), Dordrecht, Indwe, Cofimvaba, Tsomo, GalarellIEngcobo. Komani is an
economic hub, due to its strategic position in the Chris Hani District Municipality. Komani has signs
of more compactness compare to other small urban areas in the district municipality. The settlement
patterns that occur witin district municipality are in the form of rural sprawl and tdensity urban
sprawl in small towns in municipality.

This reflects the existent texture of the already existing urban centers together with the rural
villages. These aboveentioned patterns are not sustainable or effective and has given rise to
settlements that range from low density agrarian communitiesdiatively high density urban
settlements. The layout of these rural villages is informal and are based firstly on family units and
secondly on community units.

Map 2. Chris Hani District Human Settlements and Main Transport Modes
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Map 3. Chris Hani District Human Settlements: Major and Minor areas
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Settlement nodes

Queenstown Enoch Mgijima Districtlevel Administrative centre
Major district service centre for commercial
and social goods and services
Centre of educational excellence
Industrial centre for value adding processes
and local based manufacturing
Residential development
covering full range of economic bands (Higt
income¢ Lowincome)

Cradock Inxuba Municipatscale Administrative Centre
Yethemba Municipatscale service centre for commerci
Ngcobo Engcobo and
Cofimvaba Intsika Yethu  social goods and services
Lady Frere Emalahleni Residential development covering limited
Cala Sakhisizwe range of economic bands (Middle incoge
Lowincome)
Potential for valueadding agreindustrial
processes

Potential for eventrelated tourism events



Local
Centres

SubLlocal
Centres

Rural
Settlements

Middelburg

Tarkastad
Hofmeyer
Molteno
Elliot
Dordrecht

Sterkstroom
Sada/Whittlesea
Indwe

Vaal Banks
Tsomo

llinge
Thornhill
Lower Lufuta
Clarkebury
Mnyolo,
Ncora
Qamata

St Marks
Rural
settlements
across the
district

Inxuba
Yethemba
Enoch Mgijima
Enoch Mgijima
Enoch Mgijima
Sakhisizwe
Emalahleni

Enoch Mgijima
Enoch Mgijima
Emalahleni

Intsika Yethu
Enoch Mgijima
Enoch Mgijima
Sakhisizwe
Engcobo
Engcobo
Intsika Yethu
Intsika Yethu
Intsika Yethu
All Local
Municipalities

Municipalscale Administrative Centre
Locaiscale Service Centre for commercial a
social goods and services

Residential development covering limited
range of economic bands (Middle incoge
Lowincome)

Potential for valueadding agreindustrial
processes

Minor Administrative Functions

Minor service centre for social goods and
services

Focused support of local economic initiative
cagriculturebased

Primarily residential and livelihood
subsistence function

Some provision of limited social goods and
services

The Chris Hani District is classified into 58 of the 73 National Landcover Classes identified by the
Department of Environment , Forestry and Fisheries. Currently, Natural Grassland covers a large
portion of the District with an area of 22,889 Km2 and 1Qiwubland (Nama Karoo) has an area of
4183.123 Km2 which is the second highest landcover class.

Map 4. Land Cover Classification in Chris Hani District
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The environment is constantly changing which is often caused by human activities and natural
ecological processes thus the Land Cover Classes have changed as well over the period of 2018 to
2020. 30 classes experienced an increase in the area they cade?/eclasses experienced a

decrease in the area they cover. Residential Formal (Bare experienced the greatest percentage
increase of 165% in the area covered between 2018 and 2020 however, Sparsely Wooded Grassland
decreased 84% between 2018 and 2020sTias the greatest decrease amongst the 58 classes.

5 National LAND COVER CLASSES THAT HAD THE GREATEST increase in area co2eg2)e (2020

Residential Formal 165.73%
(Bare)

Cultivated . . 127.93%
Commercial
Permanent Orchards

Residential Formal . . 93.44%

Dense Forest & 897.786 1343.77 55.44%
Woodland
Fallow Land & Old . . 43.40%

Fields (Bush)

10 National LAND COVER CLASSES THAT HAD THE GREATEST Decrease in area cek@?22ye (2020

Class Names 2020 Area (Km2) 20 Area (Km2) Percentage Change (%)
Sparsely Wooded 2.194 0.339 -84.55%
Grassland
Other Bare 398.616 273.321 -31.43%
Mlnes:. Extraction Sites: 0543 0374 -31.12%
Salt Mines
Natural Rock Surfaces 287.481 228.478 -20.52%
Contiguous Low Forest & 227.568 197.943 -13.02%

Thicket (combined classes

5. CHRIS HANI DISTRICT MUNICIPLAITY ELNINO and LANINA CLIMATIC CONDITIONS

South African climate experts have called on governments, businesses, and communities to increase
their awareness of the pending El Nifio that is currently manifesting in the central Pacific Ocean.
TheEl NifleSouthern Oscillatio(ENSO) is one of the most important climate phenomena on Earth

due to its ability to influence global atmospheric circulation. EI Nifio and La Nifia are the warm and
cool phases of a recurring climate pattern across the tropical PgaHie ENSOAgricultural

Research Coun¢hRC) and th8outh African Weather Servi€BAWS) showed how previous ENSO
events affected the seasonal rainfall and temperature in the country and were able to demonstrate


https://www.climate.gov/news-features/blogs/enso/what-el-ni%C3%B1o%E2%80%93southern-oscillation-enso-nutshell
https://www.arc.agric.za/Pages/Home.aspx
https://www.arc.agric.za/Pages/Home.aspx
https://www.weathersa.co.za/

the impact of the EI Nifio on agricultural production, human health and food security, including the

St SPIGSR O02aiG 2F YFATS F2NJ KdzYly FyR FyAYlt O2ya
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can begin to consider what responses and contingencies are required

Map 5.1. Chris Hani District Veldfire Risk

Source: CHDM Environmental Management and Climate Change Strategy 2018

South African National Space Agency (SANSA) analysis of the Chris Hani District Municipality on
Inundation Risk

Flood inundation/risk.

The flood inundation/risk is developed from the height above nearest drainage (HAND). The HAND
product is a hydrologically relevant terrain model calculated by normalizing the conventional digital
elevation model (DEM). The difference between the HANDtlaadEM is that with the DEM, the

zero values are at sea level and increase further inland. On the other hand, the elevation in the
HAND product is calculated from the river channel with the zero values indicating the drainage
channel (river) and increaswsth the rise in height from the river channel. The product can be used
in different applications such as:

Understanding, predicting, and calculating water movement.
Predicting water storage.

Identifying drainage networks.

Identifying the flood line and flood plains.

Developing hydrological and disaster risk reduction models for early warning.
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Figure 1 Flood risk of settlements in Bozwana village

Figure 6.2 above shows flood vulnerability of settlements in Bozwana village, Chris Hani District. In
this village there are human settlements located within the low flood risk area.
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Figure6.3. Flood risk of settlements in Brakloof

Figure 6.3 above shows flood vulnerability of settlements in Brakloof, Chris Hani District. In this
village there are human settlements located with the low flood risk area that could be flooded
should the river overflow.
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Figure6.4. Flood risk of settlements in Cacadu

The flood inundation map above shows flood vulnerability of settlements along Bangindala
in Cacadu Town, Chris Hani District. In the area, some of the structures falling within the simulated
water/ flood plains look like schools (unknown) on the Northern and Southern sides of Glen Grey



Hospital, as well as the water treatment plant next to Glen Grey hospital. These structures are
within the lowrisk zone.
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Figure6.5. Flood risk of settlements in Cradoakwin

The flood inundation map above shows flood vulnerability of settlements along @rsdter in
Cradock Town, Chris Hani District. There are few residential settlements inside low flood risk area
on the southern side of the map, with mostly farmlands being vulnerable. On the Northern side,
most industrial structures are within the floodimerable areas, like the Superspar Tams, Zembra
substation, Schreiner house, and Stallion Pub.
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Figure6.6. Flood risk of settlements in Dedesiya Village

The flood inundation map above shows flood vulnerability of settlements in Dedesiya village, Chris
Hani District. There are few residential settlements inside low flood risk area in this village, The
one closer to the Cacadu River.
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Figure6.7. Flood risk of settlements in Elliot.

The flood inundation map above shows flood vulnerability of settlements along the Slangriver
Elliot Town, a few industrial buildings including East cape Fuels, ECAC Driveway and OVK Elliot
maize. The water treatments plants are also inside the flood susceptible area.
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Figure6.8. Flood risk of settlements in Thornhill

The flood inundation map above shows flood vulnerability of settlements along -Bwaiverin
Thornhill village, Chris Hani District. There are residential settlements within the simulated water
on the east side of the map. On the western side of the map there is quite a few residential
settlements inside the low flood risk zones. The agricaltfields near Inyathi High School are all
inside the flood risk zone.
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Figure6.9. Flood risk of settlements in Indwe North

The flood inundation map above shows flood vulnerability of settlements alongohniegriver in
Indwe North, Chris Hani District. In this area only the Emalahlaleni Local Municipality building is
susceptible to floods.
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Figure6.10. Flood risk of settlements in Knowsely

The flood inundation map above shows flood vulnerability of settlements in Knowsely, Chris Hani
District. Knowsely country cottage, the buildings inside the farms and all the farms located at the
western side of the Fair View Big dam are inside the fladderable area.
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Figure6.11. Flood risk of settlements in Komani

The flood inundation map above shows flood vulnerability of settlements in Komani CBD, Chris
Hani District. Most of the industrial buildings like builders express, Mc Donalds, Nonesi
mall,lukhaniji BnB, Sasol garage and pick n pay along the Komani eiweside the high flood risk
zone. South Bourne Primary school and Moth Hall are also situated in high flood risk areas.
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Figure6.12. Flood risk of settlements in Lady Frere

The flood inundation map above shows flood vulnerability of settlements in Lady Frere, Chris Hani
District. Some are residential settlements closer to Ecacadu river are within theslkoflood
zone.
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Figure6.13. Flood risk of settlements in Lessyton

The flood inundation map above shows flood risk of settlements in Lessgtuis Hani District.
Some are residential settlements closer to the river that are within therislwflood zone.
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Figure6.14. Flood risk of settlements in Rosemead

The flood inundation map above shows flood vulnerability of settlements in Rosemead, Chris Hani
District. In this area there is no stream / river, the simulated water might be because there is a
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Figure6.15. Flood risk of settlements in Molteno

Figure 6.15 shows flood risk of settlements in Molteno, Chris Hani District. Some settlements in
the Southeastern side of the township, closer to the big dam (unknown) are in the high, and some
in the low flood risk areas.
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Figure6.16. Flood risk of settlements in Nomonde

The flood inundation map above shows flood vulnerability of settlements in Nomonde Township,
Chris Hani District. In the are there are very few buildings inside the flood plain.
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Figure6.17. Flood risk of settlements in Qwabi

The flood inundation map above shows flood vulnerability of human settlements in Qwabi Village,
Chris Hani District. There are only 3 buildings inside the low flood plain in this village.
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Figure6.18. Flood risk of settlements in Visrivier

There are no settlements in Visrivier, only agricultural fields are susceptible to floods in this area.



Figure6.19. Flood risk of settlements in Shilo.

In the township mapped above, mostly flood prone are the agricultural fields along the
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Klipplaattrivier and few residential settlements on the far east of the map.
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Figure6.20. Flood risk of settlements in Xonxa

In Xonxa village mapped in figure 6.19, there are few settlements within theistwflood zones in

this area, along the WiKeirivier.



Chris Hani District Municipalitipemographic Indicators

"Demographics”, or "population characteristics”, includes analysis of the population of a region.
Distributions of values within a demographic variable, and across households, as well as trends
over time are of interest.

In this section, an overview is provided of the demography of the Chris Hani District Municipality
and all its neighbouring regions, the Eastern Cape Province, and South Africa as a whole.

Source: Stats SA
Total population

Population statistics is important when analysing an economy, as the population growth directly
and indirectly impacts employment and unemployment, as well as other economic indicators such
as economic growth and per capita incoriéith 828387 people, the Chris Hani District

Municipality housed 1.5% of South Africa's total population in 2022. Between 2012 and 2022 the
population growth averaged 0.79% per annum which is about half than the growth rate of South
Africa as a whole (1.4%4). Compared to Eastern Cape's average annual growth rate (1.02%), the
growth rate in Chris Hani's population at 0.79% was slightly lower than that of the province.



