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REPORT ON THE CHRIS HANI DISTRICT (CHDM), CHDA 2026/27 to 2028/29
MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK BUDGET

Purpose:

To table the 2026/27 Medium Term Revenue and Expenditure Framework (MTREF)

Budget for consideration.

Authority:

Chris Hani District Municipality Council.
Background and Legislation:

e The Constitution of the Republic of South Africa, Act 108 of 1996;

¢ The Municipal Systems Act no.32 of 2000, as amended and Regulations;
¢ The Municipal Structures Act no.117 of 1998;

e The Municipal Finance Management Act no.56 of 2003.

¢ Municipal Budget Reporting Regulations.

e The 2023 Division of Revenue Act;

» MFMA Circulars 132 & 134 and,

¢ The Disaster Management Act no.57 of 2002 and Regulations.

Exposition of facts:

The process of developing the municipality’s annual budget is largely guided by the
strategic direction and operational priorities of CHDM’s IDP as well as the MTREF that
sets out the expected annual revenue and projected expenditure for the budget year

under consideration, plus the two outer years.

1. Budget Assumptions
Description  2025/26 2026/27 2027/28 2028/29
3.3% 3.7% 3.3% 3.2%

8.50% 5.9% 5.8%
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8.50% 6.9% 5.9% 5.8%
(4.5%+1.5%+2.5%) (3.7%+0.75+2.5%) (3.3%+0.75+2.5%) (3.2%+.075+2.5%)

6kl 6kl 6kl 6kl

4kl 4kl 4kl 4ki

R780 418 000 R822 193 000 R866 120 000 R888 028 000
37% of Cost

4.30% ] ) 3.3% 3.2%
Reflective Tariff

4.30% 3.7% 3.3% 3.2%

4.30% 3.7% 3.3% 3.2%

4.30% 3.7% 3.3% 3.2%

2. The following budget principles and guidelines were considered for the compilation of
the 2026/2027 to 2028/2029 MTREF —

» National Treasury’s MFMA Circulars were used as guidelines in compilation of the
MTREF;

= Headline inflation predictions;

= National and Provincial outcomes and priorities;

» The priorities and targets in relation to the key strategic focus areas as determined in
the IDP;

= The 2025/26 Adjustments Budget priorities, targets and base line allocations were
taken as guideline for future revenue and expenditure stream projections;

» Tariff rates revenue stream increases should be affordable, and the NT guideline is that
it generally should not exceed inflation as measured by the CPI, although many input

costs in rendering services are beyond the control of the municipality and posing a
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challenge on continuous repairs and maintenance. In addition, tariffs must be cost
reflective, and should take into account the need to address infrastructure projects;
The consideration made in the gazetted annual Division of Revenue Act for capital

projects from funding of both National and Provincial.

3. The main challenges experienced during the compilation of the 2026/2027 to 2028/2029

MTREF can be summarised as follows —

Reprioritisation of capital projects and operating expenditure within the financial
affordability limits of the budget, taking the cash and financial viability positions into
account;

The increased costs associated with bulk water, wet fuel, vehicle leasing, security,
litigation and electricity, placing upward pressure on tariff increases to consumers.
Continued high tariff increases may soon render municipal services financially
unaffordable;

Maintaining revenue collection rates at the targeted levels, despite the realities on the
metering and the growing culture of no-payment by consumers;

The on-going improvement and enhancement of the Capital Replacement Reserves
that are being resuscitated and gradually enhanced, impacting on the Municipality’s
ability to fund capital expenditure from own internal revenue sources;

Ageing and poorly maintained water and sanitation infrastructure; and persistent

infrastructure breakages.

4. The process followed during the compilation of the 2026/27 to 2028/2029 MTREF can be

summarised as follows —
The 2026/27 budget process commenced with departments providing proposed budget
inputs during the month of February/March 2026. The purpose of these engagements was

to review the envisaged strategies of the Municipality towards improved service delivery.
The IDP and Budget engagements with all Directorates were held until 13 March 2026 to

address the departmental budget requests. The last consultation was held with the Budget
Steering Committee on the 18 March 2026, thereafter the Budget and Treasury Office
(BTO) to develop an MTREF budget for the consolidated budget for CHDM and Chris Hani
Development Agency (CHDA) and thereafter -submit an institutional MTREF Budget, for

Mayoral and Council’'s considerations. After the consideration by Mayoral and Council

Committees, the tabled budget and IDP was taken through a public participation process,

in April / May 2026.
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5. The High-level Overview 2026/27 MTREF Budget can be summarised as follows

(Operating Revenue and Capital + Operating Expenditure and Capital) —

Table 1: Overall Operating Revenue and Expenditure 2026/27 MTREF Budget

2025/26 Percentage

Description Adjusted Budget| 2026/27 Draft | 2027/28 Draft | 2028129 Draft | Variance |Incr/(decr)

R R %
Total Revenue 1817084864 | 1.854,737,577 | 1,889.427,540 | 1943317762 | 37652713 21
Total Expenditure 1434830475 | 1472,999,763 | 1518549471 1583407723 | 38,169,280 | 27
Surplus/(Deficit) 382,254,380 | 381,737,813 | 370,878,089 | 359,910,040 (516,576)  -0.1
Transfers and Capital 374036,622| 35,196,250 |  661,854,815|  688,818,185| (18,840,572) -5.0
Surplus/(Deficit) 756,291,211 | 736,934,063 | 1,032,732,884 | 1,048728,225 | (19,357,148) -2.6

Anticipated Operating Revenue for 2026/27 is estimated at R 1,854,737,577 or R 37,652,713
(2.1%) more than the 2025/26 approved adjustments budget revenue of R 1,817,084,864.

The slight increase is as a result of the increase in the Equitable share allocation.

Table 2: Overall Total Grant Allocation per the DoRA - 2026/27 MTREF Budget

LOCAL GOVERNMENT MTREF ALLOCATIONS 2026/27 to 2028/29

DC 13 CHRIS HANI 2025/26 2026/27 2027/28 2028/29
Direct transfers R R R R
Operating 797 569 700 839 571 750 885 527 650 908 080 350
Equitable Share 780 418 000 822 193 000 866 120 000 888 028 000
|Municipal Infrastruture Grant - Operational 17 151 700 17 378 750 19 407 650 20 052 350
Infrastructure 430 866 300 409 135 250 727 825 350 756 140 650
Municipal Infrastruture Grant - Capital 325 882 300 330 196 250 368 745 350 380 994 650
Rural Roads Assets Management System Grant 3 786 000 3939 000 4 096 000 4223 000
Water Services Infrastructure Grant 80 455 000 75 000 000 91 905 000 96 032 000
Municipal Disaster Recovery Grant 20 743 000 - - -
Regional Bulk Infrastructure Grant - 263 079 000 274 891 000
Capacity building and other current transfers 5 302 000 4 894 000 2 600 000 2 700 000
Local Government Financial Management Grant 2 300 000 2 500 000 2 600 000 2 700 000
Expanded Public Works Programme 3 002 000 2 394 000

Total Allocation

1233 738 000

1253 601 000

1 615 953 000

1 666 921 000
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The total grants are estimated to be R 1.2 billion for the 2026/27 financial year of which the largest
grant allocation is LGES with an allocation of R 822.2 million, followed by MIG with a budget of R
347.6 million, WSIG has a budget of R 75 million.

RRAMS received a budget allocation of R 3.9 million and FMG received an allocation amounting

to R 2.5 million. EPWP has a budget allocation of R 2.4 million for the 2026/27 financial year.

6. The Operating Revenue Budget Overview 2026/27 MTREF Budget can be summarised

as follows per Revenue Source—
Table 3: Overall Operating Revenue 2026/27 MTREF Budget (Table A4 Revenue only) :

2025/26 YTD-
2024/25 | 28 February |  Adjusted 2026/27 (2027128 2028/29
Revenue by Source Audited AFS 2026 |Budget 2025/26] 2026/27 Draft |2027/28 Draft |2028/29 Draft Draft | Draft | Draft
R R R R R R % % %

Senvice Charges-Water 388,552,429 | 224443033 | 445431977| 468912960 | 484,387,088 499887475 53 | 33 | 32
Senice Charges-Sanitation 63,303,100 | 48,336,545 113,880,329 | 121,093.901| 125,090,000 126,092,880 63 | 33 | 32
Sele of Goods and Rendering Senices 603,730 169,587 964,705 1,000,399 1,033,412 1,066,481 37 | 33 | 32
Interest eamed from Receivebles 134,601,162 | 82164234 | 157,088,879 | 127,816,680 | 121,704,608  125599155| 166 | 48 | 3.2
|Interest from Cument and Non Cumect Assests 15,638,521 7594014 47507414 40,630,560 | 36,806,368 37984171 445 | 94 | 32
Rental from fixed Assets 448,388 786,521 895,302

Licence and Pemits 322,613 179,238 371,026 371,026 383,268 395,533 0.0 33| 32
Operational Revenue 24,025| 44943945| 186,032,715| 192,915925| 199,089,235| 205460001 37 | 32 | 32
Fines,Penalties and forfietures 44,884 108,914 108,914 112,507 16106 0.0 33 | 32
Transfer and Subsidies-Operational 802,187,195 | 646,920,098 | 861,321121| 898.404,750 | 917223650 | 940,003,350 43 | 21 | 25
Gains &Disposal 1994330 | 1,020,857 3,482,482 3482,482 3,597,404 3,712,521 0.0 33 | 32
Others Grants 9705211

|Tota| Revnue(excluding capital transfers) | 1,417,770,712 | 1,056,642,917 | 1,817,084,884 | 1,854,737,577 | 1,889,427,540 | 1,943,317,762 | 2.1 19 | 29

Anticipated Operating Revenue for 2026/27 is estimated at R 1,854,737,577 or R (2.1%) more than
the 2025/26 approved adjustments budget revenue of R 1,817,084,863

The majority of the funding source of the municipality’s operational expenditure are largely from
national government grants such as Local Government Equitable Share (LGES) and a fraction of
service charges. Although the municipality is grant dependant, there are other revenue strategies
that are being implemented to optimise its current revenue base. The rollout of water SMART
metering, the service disconnections that have attracted the attention of consumers who are still
trapped in the culture of non-payment, down payments are made, government departments have

made undertakings of paying after receiving their equitable share portion in April 2026.
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The following are the major funding sources for the operations of the municipality:

« LGES R 822.2 million;

¢ Water charges R 468.9 million; and

e Sanitation charges R 121.1 million; -
Services charges relating to water and sanitation constitutes the second biggest component of
the revenue basket of the Municipality totalling R 580 million for the 2026/27 financial year and
increasing to R 599 million for 2027/28, the growth constitute 3.3% in line with the CPI as

recommended in the relevant MFMA Budget Circulars.

The interest on debtors was estimated to decrease by 18.6% to R 127.8 million from R 157.1
million in the previous year, also informed by the lower actual amount realised in the 2024/25
financial year of R 134.7 million. This is affected by the high number of outstanding debtors which

attracts interest and penalties that are found to be indigent and written off towards year.

The interest earned on Current and Non-Current Assets was estimated to decrease by 14.5%

in the 2026/27 financial year and to R 40.63 million from R 47.5 million in the previous financial

year.

Transfers and Subsidies: Operational — This item includes the local government equitable share
and other operating grants from national and provincial government. This allocation is informed by

the DoRa as stipulated in the above Table 2.

Operational Revenue; is estimated to increase to R 192.9 million in 2026/27 financial year. This
is informed by the VAT under recoveries that the Municipality is anticipating to receive from the

SARS assessment, tendering documentation, and other sundry recoveries.

The gains on disposal: are estimated to be R 3.5 million for the 2026/27 financial year, which is
informed by the auction that will be conducted during the financial year to dispose off the assets in

line with the Council policies and other relevant regulations.

Tariffs 2026/27 MTREF BUDGET:

The municipality conducted a comparison of tariffs with neighbouring district and local
municipalities, both inland and coastal in addition to a cost reflective exercise conducted with the
assistance of provincial treasury. The current water and sanitation tariffs were adjusted upwards
by 83.5 % beyond the 3.7 % CPI as recommended by National Treasury on budget circular 132
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and, in order to recover service delivery costs and as well as providing for much needed
maintenance on the ageing infrastructure. New mixed usage basic sanitation tariffs were
introduced for hotels, bed and breakfast establishments and student accommodation based on the
number of rooms/beds on a property, the water carting tariff has also been reviewed from one tariff
to various levels reflecting on the quantity of water purchased. The schedule of proposed tariffs

after consideration of the community inputs and objections is attached per Annexure “D”.

The CHDM community objected to the initial tariffs increase that was proposed and advertised by
Council in the local newspapers. All of the community inputs, suggestions and objections were
considered and taken into account in the determination of the final proposed tariffs, except in cases
where the municipality would not be able to implement such a proposal, for example, the proposal
that the sanitation charge be raised as a percentage of water consumption. The objections register

is attached per Annexure “H”. After consideration

7. The Operating Expenditure Budget Overview 2026/27 MTREF Budget can be
summarised as follows per Line ltems -
Table 4: Overall Operating Expenditure 2026/27 MTREF Budget (Table A4 Expenditure only)

Audited | 202526 YTD | Adjusted 2026127 12027128 | 2028/29
Expenditure by Type 204/25 | February 2026 | Budget 2025126 | 2026/27 Draft (2027/28 Draft | 2028/29 Draft | Draft | Draft | Draft
R R R R R R % % %

Employeg related costs 453,836,808 | 336,470,326 | 482458261 514810103 550802210 | 585572684| 67 | 70 | 63
'Remuneration of councillors 14,200,567 8077381 15172806 15734284 | 16,237781| 16757389 37 | 32 | 32
{Inventory consumed 160,717,287 | 49728914 |  88652735| 91,932,873 91,578,263 94508762 37 | 04 | 32
Debt impairment 408,265,007 | 73,626,656 |  110440,000| 110440000 | 114,084520| 117735223 00 | 33 | 32
Depreciation and amorisafion | 194,731,818 | 84355525 | 180,720,003 | 180,720,003 | 136,683,756 | 192657637 00 | 33 | 32
Interest 669,247 355,661 500,000 500,000 516,500 533028| 00 | 33 | 32
Contracted senices 286,396,055 | 148,158,364 |  306,305018 | 307,274,400 | 299528934 ( 308662612 03 | 25 | 30
Transfers and subsidies ATA6961| 34644234 |  B3AAT022| 47435603| 48138070| 49342480 12 | 15 | 25
Imecoverable debts written off 368,411,829

Operational costs 101,573,643 |  137442,903 | 196,868,281 | 204152407 | 210880437 | 217,637899| 37 | 33 | 32
Losses on Disposal of Assefs 5,440,230

Total Expenditure 2,041,640,542 | 873,750,965 | 1,434,655,116 | 1,472,000,763 | 1,518,549,471 | 1,583,407,723 | 27 | 34 | 43

Total operating expenditure for 2026/27 is estimated at R 1,472,999,763 or R 38,344,647 (2.7%)
more than the adjustments budget expenditure of R 1,434,655,116 for 2025/26.
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Employee related costs, contracted services, and other expenditures are the main cost drivers
within the municipality and alternative operational efficiencies, or additional revenue sources will

have to be identified to lessen the impact of wage and tariff increases in future years.

The general CPI rates were used for the operating expenses increases for 2026/27 which was
3.7% and 3.3% and 3.2% for the two outer years respectively. Some of the expenditures do not
increase with the same percentage points due to the assessment of the year-to-date expenditures

where the Municipality is trying to avoid any potential unauthorised expenditures.

The five-year salary and wage collective agreement from the Bargaining Council that ends in June
2029, authorises a salary increase linked to the Consumer Price Index (CPI) plus 0.75 percent
and, from that the Municipality has budgeted for 6.9% for the 2026/27 financial year inclusive of
the notch increase of 2.5%. Based on the proposed salaries budget, the Employee Related Costs
have increased to R 514.8 million, which represents a 6.7% growth when compared to the
previous financial year. The total salary costs are informed by the salary projections related to the

current structure amounting to R 539.3 million and the vacant funded positions.

The salary increases for Councillors is estimated to increase by 3.7% to R 15.7 million for 2026/27

financial year.

The inventory consumed is estimated to be R 91.9 million and represents an increase of 3.7%

for 2026/27 financial year in line with the CPI.

Debt Impairment is estimated to increase by less than 1% and this is due to the huge amount that
has been written off by the municipality in the past couple of years. The rollout of SMART Meters

will further reduce this expenditure item.

The deprecation and impairment costs are estimated to be R 180.7 million also representing

less than 1% increase.

The contracted services are estimated to be R 307.3 million and represent an increase of R
878.5 thousand or 0.3% for 2026/27 financial year. The increase is lower than the CPI as the

municipality is implementing cost containment measures.

The transfers and subsidies are estimated to be R 47.4 million and represent a decrease of
11.2% for 2026/27 financial year. This expenditure item includes cost drivers such as Rural
Sanitation subsidy to local municipalities which the municipalities have prioritised, MIG funded

Sanitation projects and CHDA subsidy.
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The Operational Costs are estimated to be R 204.1 million and represent an increase of 3.7%

for 2026/27 financial year. This increase is in line with the consumer price index.

8. The Capital Expenditure Budget Overview 2026/27 MTREF Budget can be summarised

as follows per Grant Allocation -

Table 5: Overall Capital Expenditure 2026/27 MTREF Budget — Grant Allocation

MIG Capital 301,996,198 280,196,250 343,745,345 355,994,650
WSIG 80,455,000 75,000,000 91,905,000 96,032,000
RBIG 51,000,000 263,079,000 274,891,000
TOTAL 433,451,198 355,196,250 698,729,345 726,917,650

Capital expenditure for the 2026/27 financial year is estimated at R 355,196,250 with a decrease
of R 78,254,948, less than the adjustments budget capital expenditure of R 433,451,198 for
2025/26 financial year and this is mainly due to the reprioritization of the MIG Capital to MIG
Operating grants for the sanitation projects and R nil budget for RBIG. There is also a reduction
on the WSIG allocation by R 5 million compared to the 2025/26 financial period. The majority of
the capital budget has been allocated towards the Wastewater Management to deal with the access
to water services backlogs. The table above depicts the Capital Grants allocation which indicates
R 355.2 million from National Treasury for MIG (R 280.2 million) mainly for provision of bulk water
and bulk sewer services, WSIG (R75 million) mainly for provision of Wastewater Refurbishments
and R Nil RBIG allocation for the 2026/27 financial year, while R 263.1 million and R 274.9 million

are expected for the two outer years to address Water Backlogs and Water challenges.

The available funding mix is very constrained due to the shrinking of allocations from the National
government emanating from numerous impacts such as stagnant economic growth. These capital

projects are funded from conditional grants.

Table 6: Overall Capital Expenditure 2026/25 MTREF Budget — Internal Funds
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Capital Budget from Own Funds

item 2026/27 2027/28 2028/29

Computer Equipment 10 000 000 5 000 000 | 5 000 000
Office Furniture 1 000 000 1 000 000 | 1 000 000
Total Budget from Own Funding 11 000 000 | 6 000 000 | 6 000 000

Overall Detailed Capital Expenditure per Source of Funding Municipal Infrastructure Grant
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Description

2026-2027 L=

2027-2028 =

2028-2029 _ ~

351012658940K2ZZZZZWD

TS_C_M_NG_MIG GRANT

5 280,196,250

343,745,350

355,994,650

35106680020K2AASZZCY SINGANGENI WATER SUPPLY-RESERVOIR 500,000 50,000
35106680020K2AMPZZWD __ |CHDM INFRA ASSET MANAGEMENT 900,000

35106680020K22972ZCE RA 60 HEWU BULK WTR SUPP{PH 11 2,800,000
35108680020K2ZD1ZZ7CM CLT 1 WTR BLG MHLAN GA/MAGWALA B W S RESEVOIR 1,000,000 1,000,000
35106680020K272D9ZZCY CLT 4 QOLWEN| WATER SUPPLY-PIPELINE

35106680020K2ZP8ZZCB CLT 6 SUNDWANA PHASE 2 WTR SUPPLY-RESERV 1,500,000

35106680020K2ZS7ZZCY CLT 4 NQUQHU & MPUNGA WATER SUPLY-RESEVO 1,500,000 4,000,000
351068680020K2ZY3ZZCY COFIMVABA BULK WATER-RESERVOIR 1,000,000 1,400,000
35106680020K22Y422ZCY COFIMVABA BULK SEWER

35106680020K2ZY5ZZCE RA 60 HEWU BULK POPLAR GROVE TO MERINO 4,000,000

35106680020K2ZYBZZCE RA 60 HEWU BULK BUSHMAN KRANS 2,000,000

35106680020K2ZYEZZCM UPGRADING OF INDWE TOWN WTR SUPP-RESERVO 2,000,000 2,000,000
35106680020K2ZYKZZCY WTR SPPLY MAHLUNGULU-RESERVOIR 1,000,000 1,000,000 7,000,000
35106680021K2AASZZCY SINGANGENI WATER SUPPLY-ISD FEES 250,000 200,000
35106680021K2C2HZZCS CALA WASTE WATER TREATMENT WORKS-ISD FEE 250,000

35106680021K2CWIZZCM DORD W&S SERV UPGR BLK WTR SUP-PH4-1SD F 767,763 750,000
35106680021K2YALZZCM CLT 2 WTR BLG XONXA WTW-1SD FEES 500,000 1,500,000 1,500,000
351068680021K2YAYZZCB ENGCOBO WWTW-SD FEES 50,000

35106680021K2YBHZZCE REHABILITATION OF SEWER PONDS HOFMEYER 800,000 50,000
35106680021K2Z2282Z2C8B CLUSTER 6 WTR SPPLY NGQONDO-I1SD FEES 500,000 50,000
|35106680021K2297Z77CE RA 60 HEWU BULK WTR SUPP{PH 11]-1SD FEES 300,000
35106680021K2ZD1Z2CM CLT 1 WTR BLG MHLANGA/MAGWALA B W S-1SD 1,000,000 1,000,000 50,000
35106680021K2ZF8ZZCN CRADOCK BULK SANITAT SERVICES-1SD FEES 500,000
35106680021K2Z247ZZCE TARKASTAD BULK SERVICES -1SD FEES 800,000 300,000
35106680021K2Z2G2ZZCE TARKASTAD BULK SANITAT -ISD FEES 800,000 300,000
35106680021K2Z7P8z2ZCB CLT 6 SUNDWANA PHASE 2 WTR SUPPLY-ISD FE 1,200,000 50,000
35106680021K228727CY CLT 4 NQUQHU AND MPUNGA -WATER SUPLY-ISD 1,200,000 500,000 400,000
35106680021K2ZU1ZZCN CRADOCK BULK SERVICES(WATER]-ISD FEES 1,500,000
35106680021K2ZY3ZZCY COFIMVABA BULK WATER-ISD FEES 200,000 1,200,000 800,000
35106680021K22Y4ZZCY COFIMVABA BULK SEWER-ISD FEES 200,000 500,000 500,000
35106680021K2ZY577CE RA 60 HEWU BULK POPLAR GROVE MERINO-1SD 1,000,000 50,000
3510668Q021K2ZYBZZCE RA 60 HEWWU BULK BUSHMAN KRANS-1SD FEES 400,000 S0,000
35106680021K2ZYCZZCE RA 60 HEWU BULK SADA WTW UPGR-ISD FEES 700,000 50,000
35106680021K2Z2YEZZCM UPGRADING OF INDWE TOWN WATER SUPPLY-ISD 500,000 1,000,000 1,000,000
35106680021K2ZYHZZCM UPGRA OF INDWE TOWN SANITA INFRA-ISD FEE 1,000,000 750,000 750,000
35108680021K2ZYKZZCY WTR SPPLY MAHLUNGULU-ISD FEES 1,000,000 1,000,000 1,000,000
35106680021K2ZYRZZCN CRADOCK BULK SERVICES(SANIT |-1SD FEES 500,000 2,000,000
35106680021K22YZZZCY BENGU BULK RETICULATION WS- I1SD FEES 400,000

3510668Q021K2ZZFZZCY KHUZE & BANZ) BULK & RETICULAT WS-ISD FE 400,000

35106680022K2YAVZZCM DORD W&S SERV UPGR BLK WTR SUPP-PH4-EART 5,000,000 190,000,000
35106680025K2AASZZCY SINGANGEN] WATER SUPPLY-PROF FEES 1,000,000

35106680025K2AATZZCE KOMANI ABBATOIR RE-ROUTING SEW LINE-PROF 1,000,000 250,000
35106680025K2AAUZZCE UPGRADING OF KOMANI SEWER PUMPSTAT-PROF 5,150,000 10,000,000 10,000,000
35106680025K2AAYZZCY BENGU BULK RETICULATION WS-PROF FEES 7Q0,000 260,000
35106680025K2C2HZZCS CALA WASTE WATER TREATMENT WORKS-PROF FE 500,000 100,000
35106680025K2YALZZCM CLT 2 BLG XONXA WTW-PROF FEES 4,500,000 7,000,000 7,000,000
35106680025K2YAVZZCM DORD W&S SERV UPGR BLK WTR SUP-PH4-PROF 6,000,000 6,000,000
35106680026K2YAYZZCB ENGCOCO WWTW - PROF FEES 2Q0,000

35106680025K2YBEZZCE NEW RATHWICK BLILK SERVICES PHASE 4-PROF 250,000

35106680025K2YBHZZCE REHABILITATION OF SEWER PONDS HOFMEYER 2,500,000 200,000
35108680025K2YBKZZCY TSOMO BULK SERVICES (NEW HOUSING D-PROF 3,000,000 3,000,000
35106680025K2228727CB CLUSTER 6 WTR SPPLY NGQONDOQ-PROF FEES 4,000,000 200,000
35106680025K2Z24727CE TARKASTAD BULK SERVICES-PROF FEES 2,000,000 3,000,000
35106680025K2Z96ZZCE RA 60 HEWU BULK WTR SUPP(PH 10)-PROF FEE 2,000,000
35108680025K279727CE RA 60 HEWU BULK WTR SUPP|PH 11)-PROF FEE 2,000,000 S
35106680025K22D1ZZ2CM CLT 1 WTR BLG MHLANGA/MAGWALA BW S-PROF 2,000,000 2,000,000 200,000
35106680025K2Z2G2ZZCE TARKASTAD BULK SANITAT SERVICES-PROF FEE 2,000,000 3,000,000
35106680025K2ZN1ZZCB CLT 8 WTR BKLG CHABA/GANYA-PROF FEES 7,396,250

35108680026K2Z2P82ZCB CLT 6 SUNDWANA PHASE 2 WTR SUPPLY-PROF F 4,000,000 200,000
35106680025K225727CY CLT 4 NQUQHU AND MPUNGA -WATER SUP-PROF 3,800,000 3,000,000 3,000,000
35106680025K2ZU1ZZCN CRADQOCK BULK SERVICES(WATER)-PROF FEES 2,000,000 10,000,000
35108680025K2ZY3Z2ZCY COFIMVABA BULK WATER-PROF FEES 800,000 6,000,000 2,000,000
35106680025K22Y4ZZCY COFIMVABA BULK SEWER-PROF FEES 800,000 4,000,000 1,700,000
35106680025K2ZY5ZZCE RA 60 HEWU BLK POPLAR GROVE TO MERIN-PRO 5,000,000 200,000
35106680025K2ZYBZZCE RA 60 HEWU BULK BUSHMAN KRANS-PROF FEES 4,000,000 200,000
35106680025K2Z2YCZZCE RA 60 HEWU BULK SADA WTW UPGR-PROF FEES 3,300,000 200,000
35106680025K2ZYEZZCM UPGRADING OF INDWE TOWN WATER SUPP-PROF 4,500,000 3,795,350 3,000,000
35106680025K2ZYHZZCM UPGRA OF INDWE TOWN SANITATION INFRA-PRO 4,000,000 4,000,000 4,000,000
35106680025K2ZYKZZCY WTR SPPLY MAHLUNGULU-PROF FEES 2,980,375 2,500,000 8,000,000
385106680025K2ZYRZZCN CRADOCK BULK SERVICES{SANIT|-PROF FEES 2,000,000 12,000,000
35106680025K2ZZFZZCY KHUZE & BANZ{ BLK & RETICULATION WS-PROF 700,000 250,000
35106680029K2AARZZCY TSOMO WWTW BLK -RETENTION 1,000,000 1,000,000
351068680029K2AASZZ2CY SINGANGENI WATER SUPPLY-RETENTION 250,000

35106680029K2AAYZZCY BENGU BULK RETICULATION WS-RETENTION 200,000

35106680029K2C2HZZCS CALA WW TREATMENT WORKS-RETENTION 1,000,000

35106680029K2YALZZCM CLT 2 WTR BLG XONXA WTW-RETENTION 2,500,000 2,500,000
35106680029K2YAVZZCM DORD W&S SERV UPGR BLK WTR SUPPLY-PH4-RE 2,200,000 2,200,000
35106680029K2Z28ZZ2CB CLUSTER 6 WTR SPPLY NGQONDO-RETENTION 1,500,000

35106680029K27477ZZCE TARKASTAD BULK SERVICES-RETENTION 200,000
35106680029K2Z977ZCE RA 60 HEWU BULK WTR SUPP{PH 11)-RETENTIO ©€00,000
35106680029K27D17ZCM CLT 1 WTR BLG MHLANGA/MAGWALA BW S-RETE 750,000 750,000
35106680029K27P8Z2CB CLT 6 SUNDWANA PHASE 2 WTR SUPP-RETENTIO 800,000

35106680029K2ZS7ZZCY CLT 4 NQUQHU AND MPUNGA-WATER SUPLY-RETE 1,000,000 2,800,000 2,000,000
35106680029K2ZY3ZZCY COFIMVABA BULK WATER-POROJ RETENTION _ 800,000 800,000
35106680029K2ZYAZZCY COFIMVABA BULK SEWER-RETENTION 800,000 800,000
35106680029K27YSZZCE RA 60 HEWU BLK POPLAR GROVE MERINO-RETEN 1,000,000

35106680029K2ZYBZZCE RA 60 HEWU BULK BUSHMAN KRANS-RETENTION 600,000

351066800290K2ZYCZZCE RA 60 HEWU BULK SADA WTW UPGR-RETENTIO 1,000,000

35106680029K2ZYEZZCM UPGRADING OF INDWE TOWN WATER SUPP-RETEN 750,000 750,000
35106680029K2ZYHZZCM UPGRAD OF INDWE TOWRN SANITATI INFRA-RETE 750,000 750,000
35106680029K2ZYKZZCY WTR SPPLY MAHLUNGULU-RETENTION 2,000,000 2,000,000 2,200,000
35106680029K2ZZFZZCY KHUZE & BANZI BLK & RETICULATION WS-RETE 200,000

3510668002CK2AARZZCY TSOMO WWTW BLK SEWER-P/G 4,000,000 4,000,000
3510668002CK2AASZZCY SINGANGENI WATER SUPPLY-P/G 500,000 1
3510668002CK2AAUZZ CE UPGRADING OF KOMAN! SEWER PUMPSTAT-P/G 5,000,000 5,000,000
3510668002CK2AAYZZCY BENGU BULK RETICULATION WS-P/G 1,000,000

3510668002CK2C2HZZCS CALA WASTE WATER TREATMENT WORKS-P/G 1,500,000

3510668002CK2CS7ZZCY CLT 1 WTR BLG MHLANGA/MAGWALA BW S-P/G 2,000,000 2,000,000
3510668002CK2YALZZCM CLT 2 BLG XONXA WTW-P/G 10,000,000 10,000,000
3510668002CK2YAVZZCM DORD W&S SERV UPGR BLK WTR SUPP-PH4-P/G 6,500,000 &,500,000
35106680029K2YBHZZCE ___|REHABILITATION OF SEWER PONDS HOFMEYER RETENTION 750,000

3510668002KK2YBHZZCE REHABILITATION OF SEWER PONDS HOFMEYER PUMP STATIONS 1,000,000

3510668002HK2YBHZZCE REHABILITATION OF SEWER PONDS HOFMEYER PIPELINE 3,000,000
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35106680025K2CKNZZCB

[Votenumber ~ [Description 2026-2027 =] 2028-2029 |~
3510668002CK2YBHZZCE  |REHABILITA OF SEWER PONDS HOFMEYER-P/G 3,950,000 |
35106868002CK2228ZZCB CLUSTER 6 WTR SPPLY NGQONDO-P/G 5,000,000
3510668002CK27472ZCY TARKASTAD BULK SERVICES-P/G _ = - 2,000,000
3510668002CK2ZF6ZZCN CRADOQCK BULK SERVICES WATER-P/G 17,950,000
3510668002FK22G2ZZCE TARKASTAD BULK SANITAT SERVICES- M&E 1,600,000
3510668002HK2ZG2Z7ZCE | TARKASTAD BULK SANITAT SERVICES- SEWER PIPES B 3,000,000
3510668002CK2Z2G22ZCE | TARKASTAD BULK SANITAT SERVICES-P/G 2,000,000
3510668002CK2ZN922CY  |CLT 4 MANZIMAHLE WATER SUPPLY-P/G
3510668002CK27 P8ZZCB CLT 6 SUNDWANA PHASE 2 WTR SUPPLY-P/G 6,000,000
|3510668002CK22572ZCY CLT 4 NQUQHU AND MPUNGA -WATER SUPLY-P/G 2,000,000 7.500,000 7,000,000
3510668002CK2ZY3ZZCY COFIMVABA BULK WATER-F/G 4,000,000 6,000,000
3510668002CK2ZYAZZCY COFIMVABA BULK SEWER-P/G 5,000,000 3,000,000
3510668002CK22Y52ZCE RA 60 HEWU BULK POPLAR GROVE MERINO-P/G 5,000,000 =
3510668002CK2ZYBZZCE RA 60 HEWU BULK BUSHMAN KRANS-P/G 2,500,000
3510668002CK22YCZZCE RA 60 HEWU BULK SADA WTW UPGR-P/G 2,000,000 |
3510668002CK2ZYEZZCM _ |UPGRADING OF INDWE TOWN WATER SUPPLY-P/G 4,000,000 4,000,000
3510668002CK2ZYHZZCM _|UPGRA OF INDWE TOWN SANITATION INFRA-P/G 5,000,000 5,000,000
3510668002CK2ZYKZZCY  |WTR SPPLY MAHLUNGULU-P/G 2,000,000 2,500,000 10,000,000
3510668002CK2ZYRZZCN | CRADOCK BULK SERVICES(SANIT)-P/G 18,000,000
3510668002CK22ZFZZCY KHUZE & BANZI BULK & RETICULATION WS-P/G 1,000,000 .
3510668002FK2AARZZCY  |TSOMO WWTW BLK SEWER-MECH & ELECT 5,000,000 5,000,000
3510668002FK2AAUZZCE _ |UPGRADING OF KOMANI SEWER PUMPSTATIO-M&E 5,000,000 5,000,000
3510668002FK2C2HZZCS | CALA WASTE WATER TREATMENT WORKS-MECHS&EL 3,750,000
3510668002FK2YALZZCM CLT 2 BLG XONXA WTW-MECH&ELECT 12,000,000 12,000,000
| 3510668002FK2YBHZZCE | REHABILITATION OF SEWER PONDS HOFME-MECH 2,000,000 -
3510668002FK27YBZZCE RA 60 HEWU BULK BUSHMAN KRANS-MECH&ELECT 6,500,000
8510668002FK2ZYCZZCE  |RA 60 HEWL BLK SADA WTW UPGR-MECH&ELECT 12,000,000
3510668002FK2ZYHZZCM _ |UPGRADING OF INDWE TOWN SANIT INFRA-MECH 3,500,000 2,500,000
3510668002GK2AARZZCY  |TSOMO WWTW BLK SEWER-BUILDING 1,500,000 1,500,000
3510668002GK2ZYBZZCE RA 60 HEWU BULK BUSHMAN KRANS-CIVIL STR 2,000,000
3510668002GK2ZYCZZ CE RA 60 HEWU BULK SADA WTW UPGR-CIVIL STRU 11,000,000
3510668002HK2AARZZCY  |TSOMO WWTW BLK SEWER-PIPELINE 1,500,000 1,500,000
3510668002HK2AASZZCY  |SINGANGENI WATER SUPPLY-PIPELINES 1,000,000
3510668002HK2AAUZZCE  |UPGRADING OF KOMANI SEWER PUMPSTA-PIPELI 5,150,000 5,000,000
3510668002HK2AAYZZCY  |BENGU BULK RETICULATION WS-PIPELINE 1,700,000
3510668002HK2CWIZZCM | DORDRECHT WTR & SANI UPGRADE PH4-PIPELIN 5,000,000 5,000,000
3510668002HK2YALZZCM __ |CLT 2 WTR BLG XONXA WTW-PIPELINES 17,000,000 12,000,000
3510668002HK2Z2822CB CLT 8 WTR SPPLY NGQONDO-PIPELINE 5,000,000 -
3510668002HK22472ZCE TARKASTAD BULK SERVICES-PIPELINES 3,000,000
3510668002HK27972ZCE RA 60 HEWU BULK WTR SUPP(PH 11}-PIPELINE 300,000
3510668002HK2ZD1ZZCM _ [CLT 1 WTR BLG MHLANGA/MAGWALA B W S-PIPE 2,000,000 7,000,000
3510668002HK2ZP8ZZCB___ |CLT 6 SUNDWANA PHASE 2 WTR SUPPLY-PIPELI 6,500,000 . ]
3510668002HK2ZS7ZZCY CLT 4 NQUQHU AND MPUNGA -WATER SUP-PIPEL 2,000,000 5,300,000 8,700,000
3510668002HK2ZY3ZZCY COFIMVABA BULK WATER-PIPELINES 2,000,000 4,000,000
B8510668002HK2ZY4ZZCY  |COFIMVABA BULK SEWER-PIPELINES 3,000,000 3,000,000
| 3510668002HK2ZY5ZZCE RA 60 HEWU BLK POPLAR GROVE TO MERI-PIPE 4,000,000
3510668002HK2ZYBZZCE RA 60 HEWU BULK BUSHMAN KRANS-PIPELINE . 2,000,000 |
3510668002HK2ZYEZZCM ___|UPGRADING OF INDWE TOWN WTR SUPP-PIPELIN 3.750,000 3,750,000
3510668002HK2ZYHZZCM __|UPGRADING OF INDWE TOWN SANIT INFRA-PIPE 6,000,000 2,000,000
3510668002HK2ZYKZZCY _ |WTR SPPLY MAHLUNGULU-PIPELINES 2,000,000 7,000,000 20,000,000
3510668002HK2ZZFZZCY KHUZE & BANZ! BULK & RETICULATION WS-PIP 1,700,000
3510668002JK2ZYAVZZCM DORD W&S SERV UPGR BLK WTR SUP-PH4-DAMS 5,000,000 15,000,000
3510668002KK2AARZZCY  [TSOMO WWTW BLK SEWER-PUPM STATION-PUMPST ] 4,000,000 4,000,000
3510668002KK2AAUZZCE  |UPGRADING OF KOMANI SEWER PUMPSTATI-PUMP 5,000,000 5,000,000
3510668002KK2CWIZZCM  |DORD W&S SER-UPG BLK WTR SU PH4-PUMPSTAT 2,550,000 2,550,000
| 35106868002KK2YAVZZCM  |DORD W&S SERV UPGR BLK WTR SUP-PH4-PUMPS 1,000,000 2,000,000
3510668002KK2247ZZCE TARKASTAD BULK SERVICES-PUPMSTATION 1,600,000
3510668002KK2ZD1ZZCM __|CLT 1 WTR BLG MHLANGA/MAGWA B W S-PUMPST 1,250,000 1,250,000
3510668002KK27F32ZCS CALA WASTE WTR TREAT WORKS -CLARIF-PUMPS 1,750,000
|3510868002KK22Y4ZZCY COFIMVABA BULK SEWER-PUMP STATION 1,700,000 1,000,000
3510668002KK2ZYEZZCM ___|UPGRADING OF INDWE TOWN WTR SUPP-PUMPSTA 500,000 500,000
3510668002KK2ZYKZZCY  |WTR SPPLY MAHLUNGULU-PUMP STATION 2,000,000 2,000,000 7,000,000
35106680025K2AAZZZCM | DORD W&S SERV UPGR BLK SEWER-PROF FEES 1,000,000 16,125,465 5,895,185
3510668002FK2CKEZZCE REFURBISHMENT OF KOMANI WWTW M & E 2,734,647 5,214,805
3510668002GK2CKEZZCE  |REFURBISHMENT OF KOMANI WWTW CIVIL WORKS 9,907,215 1,133,636 . -
35106680026K2CKEZZCE  |REFURBISHMENT OF KOMANI WWTW FENCING 148,000
35106680025K2CKEZZCE REFURBISHMENT OF KOMANI WWTW PROF FEES 1,400,000 350,000 =
35106680029K2CKEZZCE REFURBISHMENT OF KOMANI WWTW RETENTION 800,000 449,844
3510668002FK2CKFZZCN _ |REFURBISHMENT OF CRADOCK WWTW M & E 2,780,000 | | I _
3510668002GK2CKFZZCN__ |REFURBISHMENT OF CRADOCK WWTW CIVIL WORKS 897,273
35106680026K2CKFZZCN |[REFURBISHMENT OF CRADOCK WWTW FENCING 6,047,727 =
35106680025K2CKFZZCN _ |REFURBISHMENT OF CRADOCK WWTW PROF FEES 750,000 |
35106680020K2CKFZZCN__ |REFURBISHMENT OF CRADOCK WWTW RETENTION 550,000
3510668002FK2CKGZZCY | REFURBISHMENT OF COFIMVABA WWTW M & E 1,300,000
3510668002GK2CKGZZCY _ |REFURBISHMENT OF COFIMVABA WWTW CIVIL WORKS 1,253,636 .
35106680026K2CKGZZCY __ |REFURBISHMENT OF COFIMVABA WWTW FENCING
35106680025K2CKGZZCY  |REFURBISHMENT OF COFIMVABA WWTW PROF FEES 1,830,000 = | I——
35106680029K2CKGZZCY  |REFURBISHMENT OF COFIMVABA WWTW RETENTION 388,364
3510668002FK2CKHZZCE _ |REFURBISHMENT OF WHITLESEA WWTW M & E 680,000
3510668002GK2CKHZZCE  |REFURBISHMENT OF WHITLESEA WWTW CIVIL WORKS 1,138,181
35106680025K2CKHZZCE  |[REFURBISHMENT OF WHITLESEA WWTW PROF FEES 650,000 _
35106680029K2CKHZZCE __|REFURBISHMENT OF WHITLESEA WWTW RETENTION 246,819
NEW BRCJECT 10% MIG DIRECTIVES 38,099,465
3510668002FK2CKIZZCN REFURBISHMENT OF MIDDELBURG WWTW M & E 4,205,773
3510668002GK2CKIZZCN REFURBISHMENT OF MIDDELBURG WWTW CIVIL WORKS 3,200,000
35106680026K2CK)ZZCN REFURBISHMENT OF MIDDELBURG WWTW FENCING 1,800,000
35106680025K2CKIZZCN REFURBISHMENT OF MIDDELBURG WWTW PROF FEES o 840,000
35106680029K2CKIZZCN REFURBISHMENT OF MIDDELBURG WWTW RETENTION 1,004,577
3510668002FK2CKKZZCE REFURBISHMENT OF MOLTENO WWTW M & E 2,500,000
35106868002GK2CKKZZCE | REFURBISHMENT OF MOLTENO WWTW CIVIL WORKS 1,645,365
35106680026K2CKKZZCE REFURBISHMENT OF MOLTENO WWTW FENCING _ o
35106680025K2CKKZZCE | REFURBISHMENT OF MOLTENO WWTW PROF FEES 800,000
351068680029K2CKKZZCE REFURBISHMENT OF MOLTENO WWTW RETENTION 494,535
3510668002FK2CKLZZCE REFURBISHMENT OF TARKASTAD WWTW M & E 200,000
3510668002GK2CKLZZCE REFURBISHMENT OF TARKASTAD WWTW CIVIL WORKS 3,480,000 B
35108680026K2CKLZZCE REFURBISHMENT OF TARKASTAD WWTW FENCING 2,000,000
35106680025K2CKILZZCE REFURBISHMENT OF TARKASTAD WWTW PROF FEES 650,000 |
35106680029K2CKLZZCE REFURBISHMENT OF TARKASTAD WWTW RETENTION 703,000
3510668002FK2CKMZZCM __|REFURBISHMENT OF DORDRECHT WWTW M & E = — 3,000,000 =
3510668002GK2CKMZZCM __|REFURBISHMENT OF DORDRECHT WWTW CIVIL WORKS 1,153,000
35106680026K2CKMZZCM | REFURBISHMENT OF DORDRECHT WWTW FENCING
351068680025K2CKMZZCM | REFURBISHMENT OF DORDRECHT WWTW PROF FEES 800,000
| 35106680029K2CKMZZCM __|REFURBISHMENT OF DORDRECHT WWTW RETENTION 550,000 =—
|35106680021K2CKNZZCB  |ENGCOBO W/S BCKLG CLT 7 ISD FEE 1,000,000

ENGCOBO W/S BCKLG CLT 7 PROF FEE 6,000,000
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Vote Number |Description 2026-2027 2027-2028 2028-2029

R R R
135102272461F7TDSZZCY REGION 4 SANITATION-ISD FEES 1000 000 500 000 500 000 |
35102272461F72462ZCY REGION2 PHASE 2 SANITATION BACK-ISD FEES 1 000 000 500 000 500 000
35102272461F7ZK3ZZCM EMALAHLEN! RURAL SANNITATION-1SD FEES 1 000 000 500 000 500 000
35102272461F72K4ZZCM RURAL SANITATION BLG SAKHISIZWE-ISD FEES 1 000 000 500 000 500 000
35102272461 F7ZYQZZCB ENGCOBO RURAL SANNIATION-ISD FEES 1 000 000 500000 | 500 000
_35102272465F7TDSZZCE REGION 4 SANITATION-PROF FEES 2 000 000 1 000 000 1 000 000
35102272465F72462ZCY REGION 2 PHASE 2 SAN BACKLOG-PROF FEES 2 000 000 1000 000 1 000 000
135102272465F7ZK3ZZCM |RURAL SANITATION BLG EMALAHLEN-PROF FEES 2 000 000 1 000 000 1 000 000
35102272465F7ZKA4ZZCM RURAL SANITATION BACKLOG SAKHI-PROF FEES 2 000 000 1 000 000 1000000 |
_35102272465F7ZYQZZCB ENGCOBO RURAL SANNIATION-PROF FEES 2000 000 1 000 000 1000000 |
135102280321 F7TDSZZCE REGION 4 SANITATION-CONSTRUCT VIP TOILET 7 000 000 3 500 000 3 500 (_)00_|
35102280321F72462ZCY REGION 2 PHASE 2 SAN BLG-CONSTRU TOILET 7 000 000 3 500 000 3 500 000
35102599500F 7ZK3ZZCM RURAL SANITATION EMALAHLENI CONST TOILET 7 000 000 3 500 000 3 500 000
35122599500F7ZK4ZZCS RURAL SANITATION SAKHISIZWE CNSR TOILET 7 000 000 3 500 000 3500000 |
I35102599500F7ZYQZZCB ENGCOBO RURAL SANNITAION-CONSTR OF TOILET| 7 000 000 3500000 | 3500000 i{
TOTAL MIG OPERATIONAL BUDGET 50 000 000 ] 25 000 000 25 000 00 |
Regional Bulk Infrastructure Grant Budget:
VOTE Number Description 2026-2027 2027-2028 2028209 |

R R R

135106680021K8Z2VZZCY UPGRADING OF TSOMO WTW-{SD FEES 1000 000 1000 000
35106680025K822VZZCY UPGRADING OF TSOMO WTW-PROF FEES 5000 000 5000 000
35106680026K8Z2ZVZZCY UPGRADING OF TSOMO WTW-FENCING 1000 000 1000 000
35106680029K8Z22VZZCY UPGRADING OF TSOMO WTW-PROJ RETENTION 1 500 000 1500 000
3510668002CK8ZZVZZCY UPGRADING OF TSOMO WTW-P/G 20 000 000 20 000 000
3510668002FK8ZZVZZCY UPGRADING OF TSOMO WTW-MECH & ELEC WORKS 16 500 000 16 500 000
3510668002GK8Z2VZZCY UPGRADING OF TSOMO WTW-CIVIL WORKS 45000 000 60 000 000
35106680025K822UZZCY UPGRADING OF LUBISI WTW-PROF FEES 3000000 3000000 |
NEW VOTE UPGRADING OF LUBISI WTW-ISD FEES 1500 000 1500 000
35106680029K822UZZCY UPGRADING OF LUBIS! WTW-PROJ RETENTION 1500 000 1500 000
3510668002CK8ZZUZZCY UPGRADING OF LUBISI WTW-P/G 6 500 000 6 500 000
3510668002FK8ZZUZZCY UPGRADING OF LUBISI WTW-MECH & ELEC WORK - 10 000 000 5000 000
3510668002GK8ZZUZZCY UPGRADING OF LUBISI WTW-CIVIL STRUCTURE 17 500 000 7500000
NEW VOTE CONSTRUCTION OF CACA DAM-PROF FEES 1000 000 1000 000
NEWVOTE CONSTRUCTION OF CACA DAM-ISD FEES 5000 000 5000 000
NEW VOTE CONSTRUCTION OF CACA DAM-PROJ RETENTION - 1000 000 1000 000
NEW VOTE CONSTRUCTION OF CACA DAM-P/G 1 500 000 1500 000
NEW VOTE CONSTRUCTION OF CACA DAM-DAM EARTHWORKS 20 000 000 20 000 000
NEW VOTE CONSTRUCTION OF CACA DAM- DAM CONCRETE WORKS 16 500 000 16500 000
NEW VOTE CONSTRUCTION OF CACA DAM- DAM CIVIL STRUCTURES 45 000 000 60 000 000
NEW VOTE CONSTRUCTION OF CACA DAM- DAM M&E 25000 000 25000 000
NEW VOTE CONSTRUCTION OF CACA DAM-WATER ABSTRACTION 18 079 000 14 891 000
Total RBIG allocation 263079000 | 274891000 |
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|NEW VOTE

|REFURB OF SEPLAN AND SPHAFENI RESERVOIR

- Water Services Infrastructure Grant Budget:
Vote Number _'__Description o - 2026-2027 2027-2028 2028-2029
| R R R
35106680028K9AALZZCS WCDM ELLIOT-TELEMETRY 1 700 000 |
35106680029K9ZVBZZCN UPGRADING OF MIDDELBURG BOREHOLES-RETENT 375 392 | |
3510668002CKIAABZZCN UPGRADING OF NTABETHEMBA BOREHOLES-P/G 750 000
3510668002CKIAAEZZCB REFURBISHMENT OF NKOBONGO WTW-P/G 200 000 1 500 000
3510668002CKOAAFZZCB REFURBISHMENT OF ENGCOBQO WTW-P/G 1 000 000
3510668002CK9AAGZZCE UPGRADING OF MCBRIGHT BOREHOLE &PIPE-P/G 1000000 | B
3510668002CK9AAHZZCE UPGRADING OF KWAFANIBOREHOLES AND P-P/G 1 000 000 ‘
3510668002CKIAAIZZCY REFURBISHMENT OF COFIMVABA WWTW - P/G 3000 000
NEW VOTE WCDM CALA-RETENTION 344 835
3510668002CK9AAKZZCS WCDM CALA-P/G B 550 000
NEWVOTE WCDM ELLIOT-RETENTION 200 000
3510668002CKOAALZZCS WCDM ELLIOT-P /G 450 000
3510668002CKOAAPZZCY REFURBISHMENT OF NOGATE WWTW PACKAG-P/G 530 000 o
3510668002CK9ZVBZZCN UPGRADING OF MIDDELBURG BOREHOLES-P/G 700 000
3510668002CK8Z2VDZZCM REFURBISHMENT OF MACHUBENI WTW-P/G 1500 000 1 500 000
3510668002CK9ZY2ZZCS REFURBISHMENT OF CALA WTW-P/G 3780 000
"351&68002FK9AABZZCE |UPGRADING OF NTABETHEMBA BOREHOLES-MECH& 2500 000
3510668002FK9AACZZCN REFURBISHMENT OF CRADOCK WTW-MECH&ELECT 1975000 3500000 |
. _|REFURBISHMENT OF NKOBONGO WTW-RETENTION 100 000 500 000
|3510668002FKOAAEZZCB REFURBISHMENT OF NKOBONGO WTW-M & E 50 000 3000000 |
3510668002FKQAAFZZCB REFURBISHMENT OF ENGCOBO WTW-MECH&ELECT 4000000 | ]
3510668002FK9AAGZZCE UPGRADING OF MCBRIGHT BOREHOLES AND-M&E 2 000 000
3510668002FKSAAHZZCE UPGRADING OF KWAFANIBOREHOLES AND -M&E 2 000 000
|3510668002FK9AAJZZCY REFURBISHMENT OF COFIMVABA WWTW-MECH&ELE 4 500 000
3510668002FK9AAPZZCY REFURBISHMENT OF NOGATE WWTW PACKAG-M&E 2158942 B I B
3510668002FK9ZVBZZCN _|UPGRADING OF MIDDELBURG BOREHOLES-M&ELEC 5050 000
3510668002FK9ZVDZZCM REFURBISHMENT OF MACHUBENI WTW-MECH&ELEC 1500 000 2 000 000
3510668002FK9Z2Y2ZZCS REFURBISHMENT OF CALA WTW-MECH&ELECT 4 000 000 .
3510668002GKIAABZZCE UPGRADING OF NTABETHEMBA BOREHOLES-CIVIL 4112500 '
REFURBISHMENT OF CRADOCK WTW-RETENTION 750 000 500 000
3510668002GKIAACZZCN REFURBISHMENT OF CRADOCK WTW-CIVIL WORKS 6 250 000 6 000 000
3510668002GKOAAEZZCB REFURBISHMENT OF NKOBONGO WTW-CVIL WORK 1650 000 5 000 000
3510668002GKOAAFZZCB ['REFURBISHMENT OF ENGCOBO WTW-CNVIL WORKS 5 000 000
3510668002GKIAAGZZCE |UPGRADING OF MCBRIGHT BOREHOLES AN-CIVIL 2 000 000
3510668002GK9AAHZZCE UPGRADING OF KWAFANI BOREHOLES AND-CIVIL 2 000 000
3510668002GKI9AAJIZZCY REFURBISHMENT OF COFIMVABA WWTW - CIVIL 4500000 |
3510668002GK9AAKZZCS |WCDM CALA-CVIL WORKS 4105 165
3510668002GKIAALZZCS WCDM ELLIOT-CVIL STRUCTURE 1699 608
REFURBISHMENT OF NOGATE WWTW PACKAG-
NEW VOTE | RETENTION 250 000 -
3510668002GK9AAPZZCY 'REFURBIS_HMENT OF NOGATE WWTW PACKAG-CVIL 2061 058
3510668002GK9ZVBZZCN UPGRADING OF MIDDELBURG BOREHOLES-CIVIL 1100 000
NEW VOTE REFURBISHMENT OF MACHUBENIWTW-RETENTION 500 000 1
3510668002GK9ZVDZZCM REFURBISHMENT OF MACHUBENIWTW-CIVIL STR 6 500 000 6 500 000
NEW VOTE UPGRADING OF NTABETHEMBA BOREHOLES-RETENTION 387 500
3510668002GK9ZY2ZZCS REFURBISHMENT OF CALA WTW-CIVIL STRUCTUR 4 000 000
NEW VOTE |REFURB OF SEPLAN AND SPHAFENI P& G 500 000 = = —
NEW VOTE hREFURB OF SEPLAN AND SPHAFENIPROF FEES 550 000
NEW VOTE REFURB OF SEPLAN AND SPHAFENI RETENTION 250 000
NEW VOTE REFURB OF SEPLAN AND SPHAFENI CVIL WORKS 2 850 000
NEW VOTE REFURB OF SEPLAN AND SPHAFENI M & E 600 000 .
250 000 |
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Water Services Infrastructure Grant Budget: |
Vote Number Description 2026-2027 2027-2028 2028-2029
INEW VOTE BULK WTR SUPP TOHILLSIDE-M & E 3330000 1 000 000
1—NEW VOTE BULK WTR SUPP TO HILLSIDE-RETENTION 750 000
NEW VOTE BULK WTR SUPP TO HILLSIDE-P & G 1620000 1 000 000
NEW VOTE BULK WTR SUPP TO HILLSIDE-CIVIL WORKS 9 300 000 3000 000
REFURB OF MIDDELBURG BOOSTER PUMP STATION - —
NEW VOTE CIVIL WORKS 500 000
REFURB OF MIDDELBURG BOUSTER PUMP STATION -P &
NEW VOTE G 500 000
REFURB OF MIDDELBURG BOOSTER PUMP STATION -M &
NEW VOTE E 3750000
REFURB OF MIDDELBURG BOOSTER PUMP STATION -
NEW VOTE RETENTION 250 000
NEW VOTE REFURB OF STERKSTROOM WTW-M & E 2000 000
NEW VOTE REFURB OF STERKSTROOM WTW-CVIL WORKS 2 000 000
NEW VOTE REFURB OF STERKSTROOM WTW-P & G 1000 000
NEW VOTE REFURB OF MOLTENIOF WWTW-M & E 2000000
NEW VOTE REFURB OF MOLTENIOF WWTW-CIVIL WORKS 2 000 000
NEW VOTE REFURB OF MOLTENI OF WWTW-P & G 1 000 000
1
NEW VOTE REFURB OF MOLTENIOF WTW-M & E 1000 000 2 000 000
NEW VOTE REFURB OF MOLTENI OF WTW-CIVIL WORKS 1225000 5000 000
NEW VOTE REFURB OF MOLTENIOF WTW-P & G 900 000 6 000 000
NEW VOTE REFURB OF XUKA RWVER ABSTRACTION PUMPS-M & E 1 500 000
NEW VOTE REFURB OF XUKA RVER ABSTRACTION PUMPS-CIVIL WORKS 1 000 000
NEW VOTE REFURB OF XUKA RVER ABSTRACTION PUMPS-P & G 1 000 000
REFURB OF
NTLALUKANA MAWALENI,NTABEN,MAKHASINLMSINTSAN
NEW VOTE A,CHABA BOREOLES M& E 3000 000
REFURB OF i
NTLALUKANA ,MAWALENINTABENLMAKHASINILMSINTSAN
NEW VOTE A,CHABA BOREOLES CNVIL WORKS 3000 000
REFURB OF
NTLALUKANA,MAWALENINTABENILMAKHASINIMSINTSAN
NEW VOTE A,CHABA BOREOLES P &G 1 000 000
NEW VOTE REFURB OF MC-EWANS PUMP STATION -M & E 3000 000
NEW VOTE REFURB OF MC-EWANS PUMP STATION -CVIL WORKS 3000000
NEW VOTE REFURB OF MC-EWANS PUMP STATION-P & G 1000 000
NEW VOTE REFURB OF XONXA PUMP STATION ACUMULATORS M & E 7 000 000
NEW VOTE REFURB OF XONXA PUMP STATION ACUMULATORS P & G 1 000 000
NEW VOTE HOFMEYER SEWERRETICP & G 3000 000
NEW VOTE HOFMEYER SEWER RETIC PROF FEES | 3000 000
NEW VOTE HOFMEYER SEWER RETIC ISD 1000 000
NEW VOTE HOFMEYER SEWER RETIC CIVIL WORKS 12 000 000
NEW VOTE REFURB OF COFIMVABA BOOSTER PUMP STATION-M & E 1000 000 |
REFURB OF COFIMVABA BOOSTER PUMP STATION - CVIL
NEW VOTE WORKS 3000 000
NEW VOTE REFURB OF COFIMVABA BOOSTER PUMP STATION-P & G 1000 000
NEW VOTE REFURB OF CRADOCK SEWER PUMP STATION-M & E 4000 000
REFURB OF CRADOCK SEWER PUMP STATION-CNVIL
NEW VOTE WORKS ) 4000 000
NEW VOTE REFURB OF CRADOCK SEWERPUMP STATION-P & G 4 000 000
NEW VOTE |
L |TOTALS WSIG BUDGET 75000 000 91 905 000 74 500 000
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9. BUDGET SCHEDULES AND OTHER SUPPORTING DOCUMENTATION

(i)

(i)

(iii)

The following budget tables will be completed and be attached as Annexure A: -

Table A1 — Budget Summary;
Table A2 — Budgeted Financial Performance (Revenue and Expenditure by standard

classification);
Table A3 — Budgeted Financial Performance (Revenue and Expenditure by Municipal
Vote);

Table A4 — Budgeted Financial Performance (Revenue by Source and Expenditure by
type);

Table A5 — Budgeted Capital Expenditure by Vote, standard classification and funding;
Table A6 — Budgeted Financial Position;

Table A7 — Budgeted Cash Flows;

Table A8 — Cash Backed reserves / accumulated surplus reconciliation;

Table A9 — Asset Management; and

Table A10 - Basic service delivery measurement.
The supporting schedules SA1 to SA 38 are also included as part of Annexure A.

The most recent MFMA Budget Circular i.e. Circular 132 and 134 will be included in the

budget documentation as Annexure G.

Other Parties Consulted:

Head of Departments
Finance Standing Committee
Budget Steering Committee
IDP/PMS Sections

Chris Hani District Agency
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Resolutions:

It was resolved that:

Council, acting in terms of section 24 of the MFMA to note, accept as follows:

1) Council notes, accepts, and approves the Annual Budget of the Municipality for the
2026/27 MTREF and the multi-year and single year capital appropriations as set out in the

following tables.

2) Council notes, accepts, and approves the Operating Revenue of R 1,854,737,577 for the
2026/27 annual MTREF budget and its two outer years, 2027/28 and 2028/29 as reflected in

Table 1 and 3 above.

3) Council notes, accepts, and approves the Operating Expenditure of R 1,472,999.763 for
the 2026/27 annual MTREF budget and its two outer years, 2027/28 and 2028/29 as reflected

in Table 1 and 4 above.

4) Council notes, accepts, and approves the Capital Expenditure funded by conditional grants
of R 355,196,250 for the 2026/27 annual MTREF draft budget and its two outer years, 2027/28
and 2028/29 as reflected in Table 5 above.

5) Council notes, accepts, and approves the Capital Funding from internal funds of R
11,000,000 for the 2026/27 annual MTREF budget and its two outer years 2027/28 and 2028/29

as reflected in Table 6 above.

6) Council notes, accepts, and approves the proposed total cost to municipality expenses for.
the salary, allowances and benefits of the Executive Mayor, Speaker, Deputy Executive
Mayor, Chief Whip, Mayoral Committee members, ordinary councillors, Municipal Manager
(MM), Chief Financial Officer (CFO) and Other Directors as set out in SA23 included in

Annexure F.

7) Council notes, accepts, and approves the Annexure A reflecting the Budget schedules
A1 to A10 and SA1 to SA 38, Annexure B capital budget per department, Annexure C
(Detailed Capital Budget).

8) Council notes, accepts, and approves the Municipal Basic Services as contained in
Annexure E for the 2026/27 budget year be noted and be forwarded to Council for

approval.
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9) Council notes, accepts, and approves the following Municipal Basic Services tariff
increases and new proposed tariffs as contained in Annexure D for the 2026/27 MTREF

Annual Budget of the Municipality be noted and approved as follows:
(i) Water
(ii) Sanitation

(iii) Flat rates

10) Council notes, accepts, and approves MFMA Budget Circulars No. 132 and 134

attached as Annexure G be noted and be forwarded to Council for approval.

11) Council notes, accepts, and approves the Annual Reviewed and New Budget Related
Policies of the Chris Hani District Municipality for the 2026/27 MTREF be noted and approved

as set out in the annexures.

12) Council notes, accepts, and approves that the budget was prepared and developed on

the version 7.1 of the mSCOA classification framework be noted and be forwarded to Council

for approval.

13) Council notes, accepts, and approves the Indigent subsidy be granted and approved

for the registered indigent in terms of the Indigent Policy be noted and be forwarded to Council

for approval.

14) Council notes, accepts, and approves the Consolidated Annual Budget of the
Municipality for the 2026/27 MTREF and the multiyear and single year capital appropriations

as set out in the annexures and tables be noted and be forwarded to Council for approval.
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15) Council notes, accepts, and approves the Annual Budget of the Chris Hani
Development Agency for the 2026/27 MTREF and the multi-year and single year capital

appropriations as set out in the annexures and tables be noted and be forwarded to Council

for approval as follows:

(i) Budgeted Financial Performance (Revenue by source and Expenditure by Type);
(ii) Budgeted Financial Position;

(iii) Budgeted Cash Flow;

This is certified as a true copy of the original.

MR. G. MASHIYI CLLR J. CENGANI
MUNICIPAL MANAGER SPEAKER OF COUNCIL
(An official delegated with the (In His capacity as the
Authority to prepare the record of the Speaker of the Council)

Proceedings and implement council

Resolutions).
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026/27 MTREF ANNAUL BUDGET SUPPORTING DOCUMENTATION FOR CHRIS HANI
DISTRICT MUNICIPALITY
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ANNEXURE A
MUNICIPAL BUDGET REPORTING REGULATIONS A-SCHEDULES - VERSION 7.1

(See attached Budget schedules A1 to A10 and SA1 to SA 38),

ANNEXURE B
MUNICIPAL BUDGET REPORTING REGULATIONS A-SCHEDULES — VERSION 7.1

(See attached as A5 capital budget per department)
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2026/27 Medium Term Revenue &

Vote Description 2022/23 2023/24 2024125 Current Year 2025/26 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Qutcome Outcome Budget Budget Forecast outcome 2026/27 +12027128 +2 2028129
Capital expenditure - Vote
Multi-year expenditure fo be appropriated 2
Vote 01 - Council - - - - - - - - - -
Vote 02 - Municipal Manager - - - - - - -
Vote 03 - Budget & Treasury 11,329 3709 248 2,300 1,200 1,200 - 11,000 6,000 6,000
Vole 04 - Community Services - - - - - - - - - -
Vote 05 - Corporate Services - - 9,100 700 700 700 - - - -
Vole 06 - Planning & Dev elopment - - - - - - - - -
Vol 07 - Technical Services 2,085 1,633 (217} 385,451 373,119 373,118 432,032 354,821 698,729 726,918
Vole 08 - Roadw arks - - - - - - - - -
Capital multi-year expenditure sub-total 7 13,304 5341 94131 388,451 | 315019 | 375,019 | 432,082 365,821 | 704,729 732,918 |
Single-year expenditure to be appropriated 2
Vole 01 - Counit - - - - - - - - - -
Vole 02 - Municipal Manager - - - - - - - - -
Vote 03 - Budget & Treasury - 285 - - - - - - - -
Vole 07 - Technical Services - - - - 3,405 3,405 1,441 375 - -
Vole 08 - Roadw orks - - -~ - - - - - -
Capital single-year expenditure sub-total | — 285 =7 - 3,405 3,405 1,441 375 = -
Total Capital Expenditure - Vote | 13,394 5,627 | 9,131 386,451 378,424 378,424 433,473 366,196 704,729 732,918

ANNEXURE C

MUNICIPAL BUDGET REPORTING REGULATIONS A-SCHEDULES — VERSION 7.1
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the

capital

budget)

Vote Description

R thousand

Ref

2022123

2023/24

2024/25

Current Year 2025/26

2026/27 Medium Term Revenue &
Expenditure Framework

Audited
Qutcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year Budget Year
2026/27 +2 2028/29

Budget Year
+1 2027/28

Capital expenditure - Vote

Multi-year expenditure to be appropriated
Vots 01 - Council

Vote 02 - Municipal Manager

Vots 03 - Budget & Treasury

Vote 04 - Communtly Services

Vote 05 - Corporake Services

Vote 06 - Planning & Dev elopment

Vote 07 - Technical Services

Votz 08 - Roadworks

Capital multi-year expenditure sub-total

Single-year expenditure fo be appropriated
Vote 01 - Council

Vote 02 - Municipal Manager

Vote 03 - Budget & Treasury

Vote 07 - Technical Services

Vote 08 - Roadworks

Capital single-year expenditure sub-total

2,065

28
9,100

(217)

2,300

700

385,451

1,200

700

373,119

1,200

700

373,119

432,032

11,000 6,000

726,918

354,821 698,720

13,304

9,131

388,451

375,019

3,405

375,019

3,405

432,032

1,441

365,821 704,729 732,918

375 - -

3,405

3,405

1,441

375 - -

Total Capital Expenditure - Vote

13,394

5,627

388,451

378,424

378,424

433,473

366,186 704,729 732,918

Capital Expenditure - Functional
Governance and administration
Executive and council
Finance and administration
Intemal audit
Communily and public safefy
Community and social services
Sport and recreation
Public safsly
Housing
Health
Economic and environmental services
Planning and development
Road transport
Environmental protecton
Trading services
Energy saurces
Water management
Waste w ater management
Waste management
Other

1,329

11,328

2,065

2,080

3,994

3,094

1,633

1,633

9,348

9,348

(@17)
@

3,000

3,000

383,451
383,454

2,000

2,000

1,900

1,800

375,024
375,024

1,500

1,500

1,900

1,900

375,024
375,024

1,500

1,500

433,467
433,467

11,000 6,000 6,000

11,000 6,000 6,000

355,463 698,729 726,918
280,411

75,052

537,679
161,050

526,523
200,385

Total Capital Expenditure - Functional

13,394

5,627

9,131

388,451 |

378,424

378,424

433,473

366,463 704,729 732,918

Funded by:

National Govemment

Provincial Govemment

District Municipality

Prov Departm A fes, H holds, Non-profit

Private Enterprises, Public Corporatons, Higher Educ
Instituions)
Transfers recognised - capital

Borrowing
Internally generated funds

1,623
442

2685

2,065

11,329

(217}

5,341

217)

9,348

382,451

382,491

6,000 |

374,024

374,024

4,400

374,024

374,024

4,400

433,467

355,196 698,729 726,918

433,467

6

355,196 698,729 726,918

11,000 6,000 6,000

Total Capital Funding

13,394

5,627

9,131

388,451 |

378,424

378,424

433,473

366,196 704,729 732,918

ANNEXURE D
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ANNEXURER D MUNICIPAL PROPOSED TARIFFS FOR 2026/27 MTREF BUDGETWATER

TARIFFS

CURRENT TARIFF
FOR 2025/2026
VAT INCLUSIVE

PROPOSED TARIFF
FOR 2026/2027
VAT INCLUSIVE

WATER

Water Consumption (Domestic/Household use)

0-6 KL 13.80 25.30
7-15 Kl 16.10 29.50
£30 Ki 19.70 36.10
31-45 Kl 24.60 45.10
46 Kl or more 26.80 56.80
Water Consumption (institutional, etc)
0-6 Kl 16.40 35.10
7-15 Kl 18.20 40.90
16 Kl or more 19.90 50.10
Water Ci mption (Business, Commercial & other use)
0-6 Kl 21.10 38.70
7-15 Kl 21.40 45.10
16-25 Kl 21.70 55.20
26 Kl or more 21.70 69.00
CHANGED TO CONSUMPTION BASED ESTIMATE
Water Consumption (no meter/unread meter) - Flat Rote Per Month (CONSUMPTION BASED ESTIMATE)
Domestic/Household (Estimated 15KI per month} 145.60 417.30
Business (Estimated 45KI| per month) 18%.20 2,570.10
Institutionail 1 - Churches/NPO/NGO/Otd Age Homes/Sports Clubs (Estimated 20KI per month) 203.80 829.20
NEW DEBTOR CATEGORIES - CONSUMPTION BASED ESTIMATE
Water Consumption (no meter/unread meter) - Flat Rate Per Month (CONSUMPTION BASED ESTIMATE)
Institutional 2 - Schools/Hostels/Hos pitals/Municipal Facilities/Government Facilities (Estimated 85KI per month) - 4,085.70
Mixed Use (Estimated 45K| per month on Business/Commercial Tariff) - 2,570.10
Mixed Use (Estimated 45KI per month on Residential Tariff) - 1,635.30
Water Basic {Availability Charge) - Flat Rate Per Month
Domestic 145.60 151.80
Institutional 189.20 210.60
Business 203.80 232.20
Water Dellvery by Truck to Domestic/Households & Businesses

Labour - Charged per person 71.90 74.60
Travel Expenses - Charged per kilometer 12.80

Water Carting / Sale of Water - Volumes per Litre (Per Load) 687.80

CHANGES ON CHARGES PER LOAD AND LOAD VOLUMES (WATER CARTING / SALE OF WATER]

Water Carting / Sale of Water - Volumes per Litre (Per Load) - Travel Expenses still to be Added per KM

5000L 375.63
7500L 565.54
8000 L 752.46
10000 L 939.37
15000 L 1,127.49
18000L 1,316.80
20000 L 1,503.71
30000L 2,256.17

ADD: Charge Per Kilometer

16.00 PER KM
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CURRENT TARIFF

PROPOSED TARIFF

TARIFFS FOR 2025/2026 FOR 2026/2027
VAT INCLUSIVE VAT INCLUSIVE
WATER
Water Combination Meters Connections (Where water or fire hydrant connection is supplied)
50mm 52,761.80 54,714.00
80mm 57,539.00 59,667.90
100mm 70,723.30 73,340.10
150mm 112,250.00 116,403.30
Main Meter Connection (ind road crossing)
15mm 3,632.10 3,766.50
15mm WCM 5,228.10 5,421.50
25mm 6,777.80 7,028.60
Main Meter Connection (exd road crossing)
15mm 2,765.30 2,867.60
15mm WCM 4,425.20 4,588.90
ILLEGAL CONNECTIONS AND/OR CONSUMPTIONS AND DAMAGES TO SERVICES

Illegal use of fire connection and/or use of unauthorised connections - Domestic 8,006.00 8,302.20
illegal use of fire connection and/or use of unauthorised connections - Business 16,314.30 16,917.90
Unauthorized usage by vehicles such as tankers 22,070.20 22,886.80

NEW CHARGES - REPAIRS TO DAMAGED PIPES

TRUCK LOADER BACKHOE (TLB} PENALTY FOR A BROKEN PIPE INCLUDING VAT & LABOUR (EXCLUDING TLB RATE PER
HOUR TO REPAIR DAMAGED PIPES)

0<15MM><20MM 905.79
{25MM](32MM] 1,695.20
(40MM}(50MM) 3,416.21
[63MM](75MM) 5,999.92
(100MM} 10,910.38
(150MM) 12,919.91
(200MM ) 14,584.96

NEW CHARGES - REPAIRS TO DAMAGED PIPES

TLB RATE PER HOUR TO REPAIR DAMAGED PIPES R967.58 PER HOUR
DISCONNECTION AND RESTRICTION FEES
DELIVERY OF NOTICES - Both to Domestic/Households & Businesses 124.70 129.30
Installation of Water Management Meter (15mm) to restrict flow - Domestic 4,303.60 4,462.80
To Disconnect water supply by removing connection pipe and/or T piece or meter - Domestic 1,337.10 1,386.60
Adjust the Water Management Meter (15mm] to re-instate full flow - Domestic 702.20 728.20
Installation of Water Management Meter (15mm) to restrict flow - Business & other 4,303.60 4,462.80
Terminate Water Supply - Business & other 1,337.10 1,386.60
Re-instate Water Supply - Business & other 1,337.10 1,386.60
Adjust the Water Management Meter (15mm| to re-instate full flow - Business & other 702.20 728.20
DAMAGES TO THE MUNICIPAL WATER PIPE SYSTEM

Pipes with diameter 50mm or less 9,773.30 10,134.90
Pipes with diameter between 50mm and 100mm 19,548.00 20,271.36
Pipes with diameter between 100mm and 250mm 29,321.30 30,406.20
Pipes with diameter between 250mm and 400mm 39,095.90 40,542.50
Pipes with diameter between 400mm and 700mm 78,191.80 81,084.90
107,513.10 111,491.10

Pipes with diameter greater than 700mm
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SANITATION
CURRENT TARIFF | PROPOSED TARIFF
TARIFFS FOR 2025/2026 | FOR 2026/2027
VATINCLUSIVE | VATINCLUSIVE
SANITATION

Sanitation / Waste Water (Availability Charge) - Flat Rate Per Month

ADD: Charge Per Kilometer

Domestic / Households 97.20 113.80
Business 160.40 174.20
Government 161.90 158.00
Churches, Hotels, Schools & Hospitals 152.80 158.00
NEW DEBTOR SUB CATEGORIES: ACCOMMODATION IN TOURISM / HOSPITALITY, MIXED USE AND MULTI-LET
PROPERTIES - SEWERAGE AVAILABILITY CHARGE AND SEWERAGE CHARGE
Each Property will have a Sewerage Availability Charge for the Main Building - In addition a Sewerage Charge
will be charged per Room/Bed/Flat/Chalet/Self-Catering Unit/Cottage per Month 174.20
Mixed Use Properties
Business with Rental Flats/Rental Rooms/Rental Business Offices/Rental Business Units
Each Property will have a Sewerage Availability Charze for the Main Building - In addition a Sewerage Charge
will be charged per Room/Bed/Flat/Chalet/Self-Catering Unit/Cottage/Business Office/Business Unit per Month 174.20
Multi-Let Properties
Residential House with Rental Flats/Rental Rooms/Rental Business Offices/Rental Business Units
Each Property will have a Sewerage Availability Charge for the Main Building - in addition a Sewer Charge
will be charged per Room/Bed/Flat/Chalet/Sel f-Catering Unit/Cottage/Business Office/Business Unit per Month 174.20
Student Residences/Rental Multi-Dwelling
Each Property will have a Sewerage Availability Charge for the Main Building - In addition a Sewer Charge
will be charged per Room/Bed/Fiat/Dwelling Unit/Semi-Detached House/Simplex Unit/Townhouse per Month 174.20
- Car Washes 3,650.50
SANITATION
Honey Sucker / Sewerage Removal by Truck
Labour - Charged fer person 71.90 74.60
Travel Expenses - Charged per kilometer 12.80
Charge per Load 687.80
CHANGES TO CHARGE PER LOAD AND DEBTOR CATEGORY
HONEY SUCKER: DOMESTIC CHARGE
Charge Per Load 1,500.00
15.00 PERKM
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CURRENT TARIFF | PROPOSED TARIFF
TARIFFS FOR 2025/2026 | FOR 2026/2027
VAT INCLUSIVE VAT INCLUSIVE
SANITATION

CHANGES TO CHARGE PER LOAD AND DEBTOR CATEGORY

HONEY SUCKER: ALL OTHER THAN DOMESTIC CHARGE

Charge Per Load 1,700.00
ADD: Charge Per Kilometer 16.00 PER KM
Night-Soil Removals Per Load
Night-Soil Removals (Buckets | 105.10 109.00
Unblocking of Drains on Customer Properties
Domestic 174.90 181.40
Business 313.40 325.00
Government 344 .80 357.60
New Sewer Connection
100mm Sewer Connection 1,999.20 2,073.20
150mm Sewer Connection 2,463.00 2,554.10
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MUNICIPAL HEALTH SERVICES

CURRENT TARIFFS CHARGED FOR JULY 2025 - JUNE 2026

CURRENT PROPOSED
TARIFF FOR ROUNDING FOR
TARIFFS 2026/2027 TARIFF
2025/2026 VAT
EXCLUSIVE VAT INCLUSIVE
AT15%
MUNICIPAL HEALTH SERVICES / ENVIRONMENTAL MANAGEMENT AND WATER |
QUALITY SERVICES |
VECTOR CONTROL '
Vector control per occurrence 417,30 497,70
Waste water spillages 695,48 829,40 |
Noise control _
Residential 695,48 829,40 |
Commercial 834,52 995,20 |
ATMOSPHERIC EMISSIONS LICENCES
1 unit of listed activities (REGULATED TARIFFS - NO INCREASE) -_
New Application 8 695,65 10 000,00 |
Review 8 695,65 10 000,00 |
Renewal 4 347,83 5 000,00
Transfer 173913 2 000,00
Certificate of Acceptability (CoA) (FCD Act)
New Application 347,65 414,60
Review 139,13 165,90
Revewal 139,13 165,90
Certificate of unsound foodstuffs (Condemns Certificate) 278,53 R332.20 / Hour
Health Certificate (HA) (H. Act)
‘New Application 208,70 248,90
Review 139,13 165,90
Renewal 139,13 165,90
Certificate of Competence (CoC) (H. Act)
New Application 347,65 414,60
Review 139,13 165,90
Revewal 139,13 165,90
Application for Exhumations and Re-Burials 347,65 414,60
RE-Issue of Certificates 139,13 165,90
Request for Re-Inspection or Special Inspections 278,17 331,70
lilegal Transport of Foodstuffs (FCD Act) 278,17 331,70
Application for Selling of Foodstuffs during Public Events 139,13 165,90
Meat Safety Inspections (MS Act) 347,83 R414.80 / Hour
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ADDITIONAL TARIFFS

CURRENT TARIFFS CHARGED FOR JULY 2025 - JUNE 2026

CURRENT PROPOSED
TARIFF FOR ROUNDING FOR
TARIFFS 2026/2027 TARIFF|
2025/2026 VAT
EXCLUSIVE VAT INCLUSIVE
AT 15 %
TARIFFS FOR SERVICES RENDERED B
Issuing of Water & Sanitation Clearance Certificates 196,61 234,50
RE-Issuing of Water & Sanitation Clearance Certificates 131,13 156,40
Re-Connection/Re-Activation of Water Meter (Change in ownership/user) 458,78 547,10
Sewerage 'Dump’/'Deposit’ into CHDM Waste Water Treatment Works (per 524,26 625,20
| DEPOSITS / SECURITIES |
| OPENING OF NEW WATER & SANITATION SERVICES ACCOUNT
|Domestic / Household 55165| | 657,90
|Business / Institutions & Other 1471,04 - 1 754,30
FINES FOR MUNICIPAL HEALTH SERVICES
CURRENT TARIFFS CHARGED FOR JULY 2025 - JUNE 2026
CURRENT PROPOSED
TARIFF FOR ROUNDING FOR
TARIFFS 2026/2027 TARIFF
2025/2026 VAT
EXCLUSIVE VAT INCLUSIVE
AT 15 %
FINES ON ACTIVITIES HAVING AN ENVIRONMENTAL IMPACT - LAW o
ENFORCEMENT OFFICERS (EHP'S)
Environmen'tal Pollution — (‘Municipal Boundaries) - Relating to Environmental pollution 26 214,52 31 262,10
created during protest Action
Air pollution - Residential 3276,96 | 3 907,90
Air pollution — Commercial 6 553,57 7 815,50 |
‘Trading without COA (Certificate of Acceptability) 327,74 390,90
Environmental pollution { Waste Water) 13 107,30 15 631,10
lllegal transport of Meat 327,74 390,90
lllegal transport of Milk 327,74 390,90
Illegal keeping of Animals 655,47 781,70
lllegal trading — Pesticides / Chemicals 327,74 390,90




CHRIS HANI
DISTRICT MUNICIPALITY
SUSTAINING GROWTH
FHAOUGH OUR FEOPLE

FIRE & EMERGENCY SERVICES

CURRENT TARIFFS CHARGED FOR JULY 2025 - JUNE 2026

TARIFFS FOR JULY 202¢
r

CURRENT

PROPOSED TARIFF FOR PROPOSED
TARIFFS e var 2026/2027 ROUNDING FOR
EXCLUSIVE VAT INCLUSIVE AT 15 % | | 2026/2027 TARIFF VAT
| INCLUSIVE AT 15 %
|
FIRE & EMERGENCY SERVICES CHARGES | ] |
| FIRE PREVENTION AND FIRE SAFETY | | -

Fire Prevention Inspection (Re-Inspection) 230,26 274,60 274,60 |
Fire Prevention Inspection (Non-Compliance Cerlificates and Compliance Certificates) 153,65 L 183,24 || 183,20 |

Fire Prevention Inspection (On Application) 192,26 | 229,28 229,30

Occupancy Certificates 149,83 178,68 | | 178,70
Flammable Substance Certificate - Per Certificate 149,83 | | 178,68 178,70 |
Population Certificate - Per Certificate 149,83 _ 178,68 178,70 |
'Dangerous Goods Vehicle Certificate 149,83 178,68 — 178,70_;

Dangerous Goods Certificate - Per Cerificate 149,83 | | 178,68 178,70
|Copy of Incident Report 230,26 | | 274,60 274,60

Copy of Fire Investigation Report - Per Report 281,39 335,57 | | 335,60
Control Burning Permit 281,30 | | 335,47 o 335,50 |
Follow Up Fire Prevention Inspection 281,30 | 335,47 335,50 |
Building Plans - Dwellings/Houses 230,00 | | 274,28 27ﬂ|

Building Plans - Business Premises and Public Buildings 376,87 449,44 - 449,40

Building Plans and Flammable Substance Storage Plans 300,70 358,59 358,60
DEALERS FLAMMABLE SUBSTANCES . |

Flammable Liquid Storage Tank (Above & Underground) - Per Tank 150,61 | | 179,61 179,60
Spray Room and Spray Booth - Per Room or Booth 150,61 179,61 - 179,60_:

Mixing and Decanting Rooms - Per Room 150,61 179,61 179,60

LIQUID PETROLEUM GAS (LPG) -

Bulk Tanks - Per Tank 150,61 179,61 179,6£I

Storage - Per Storage Facility 163,65 183,24 183,20
LPG Cylinders - Per Cylinder Skg 68,52 81,72 81,70

LPG Cylinders - Per Cylinder 19 81,48 97,17 97,20
LPG Cylinders - Per Cylinder 48 90,17 107,54 107,50 |

SPECIAL EVENTS
145,39 173,39 173,40

Firefighter per hour

Senior Firefighter per hour

Rate per Hour

Rate per Hour

Rate per Hour

Platoon Officer per hour

Rate per Hour

Rate per Hour

Rate per Hour

Station Commander per hour

Rate per Hour

Rate per Hour

Rate per Hour

Chief Fire Officer per hour 366,43 436,99 437,00
Fire Vehicle at Events per hour — 145,22 17318 || 173,20
FIRE & EMERGENCY INCIDENTS —
Fire Call Out (Farms) - Up to 3 Hours 366,43 436,99 1015,50 |
Fire Call Out (Farms) - After 3 Hours / Per Hour 145,22 173,18 || 1 015,50
Fire Call Out (Qutside Municipal Area) - Up to 3 Hours i 366,43 436,99 1043,10 |
Fire Call Out (Outside Municipal Area) - After 3 Hours / Per Hour PLUS Rand/Km 145,22 17318 || 1043,10 |
Major Pumper Per Hour PLUS Rand/Km 366,43 436,99 1421,10
Medium Pumper Per Hour PLUS Rand/Km 14522 || 173,18 | | 755,00
Auxillary Vehicles Per Hour PLUS Rand/Km 366,43 436,99 874,50
Utility/Service Vehicle Per Hour PLUS Rand/Km 145,22 | | 17318 | | 245,40 |
Water Tanker Per Hour 366,43 436,99 1230,90
Hazardous Material Vehicle Per Hour 145,22 17318 | | 1421,10
Informal Dwellings 366,43 436,99 182,80 |
Disposable/Consumables Material Replacement Cost PLUS 10% Cost PLUS 10% Cost PLUS 10%
\Vehicles Travelled Per Km 3.65 4,36 4.40 Per Km |

[ FIRE TRAINING (Non Accredited) Per Person

Certificates and Printing Material

Material used

PLUS 35%

Material used PLUS 35%

Material used PLUS 35%




ANNEXURE E

MFMA BUDET CIRCULARS

CHRIS HANI
DISTRICT MURICIPALITY
SUSTAINING GROWTH
THAOUGH DUR PEOPLE,

MFMA Budget Circular No.’s 132 and 134 (attached)

ANNEXURE F

SALARIES, ALLOWANCES AND BENEFITS

Salary Allowances | Performance | In-kind benefits Total
Disclosure of Salaries, Allowances & Benefits 1. Ref Nou | Contributions| Bonuses Package
0.
Rand per annum r 1. 2,
Councillors 3 |
Speaker 4 754,383 = 307,807 1,062,190
Chief Whip 686,146 - 287,008 973,154
Executive Mayor 1,220,639 - 48,188 1,268,827
Deputy Execufive Mayor 731,744 = 302,929 1,034,673
Executive Committee 4,093,465 - 1,651,571 5,745,036
Total for all other councillors | 4,408,831 - 1,241,573 5,650,404
Total Counciilors 8| - 11,895,208 - 3,839,076 15,734,284
Senior Managers of the Municipality 5
Municipal Manager (MM) 1,582,200 2,814 1,238,149 137,297 2,960,460
Chief Finance Officer 1,117,540 103,134 375,939 119,603 1,716,216
SM COMM 1,287,437 294,883 738,727 102,697 2.423,744
SM CORP 1,165,563 306,904 348,927 205,091 2.026,485
SM IPED 1,187,613 371,453 709,377 97,808 2,366,249
SM STRT = - = - -
SM TECH 1,192,752 276,053 595,342 106,950 2,171,097
List of each offical with packages >= senior manager
Total Senior Managers of the Municipality 8,10, - 7,533,105 1,355,241 4,006,461 769,444 13,664,251
A Heading for Each Entity 6,7
List each member of board by designation
Total for municipal entities 8,10/ - - - - - -
T OF VE
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTI 10, - 19,428,313 1,355,241 7,845,537 769,444 29,398,535
REMUNERATION ]
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ANNEXURE G
BUDGETED RELATED POLICIES

LIST OF BUDGETED RELATED POLICIES

List of 2026/27Reviewed and New Budgeted Related Policies

Policy Name Responsible Person New/Reviewed Amended
1. Budget Implementation and Monitoring Policy. P.Pambaniso Reviewed

2. Unathorised, Irregular, Fruitless and Wastful Exp P.Pambaniso Reviewed

3. User Accounts Management Policy L Luke Reviewed

4. Virements Policy P.Pambaniso Reviewed

5. Cash Management and Investment Policy L.Pekani Reviewed

6. Assest Management Policy 0. Mbotshane Reviewed

7. Invetory Management Policy 0. Mbotshane Reviewed

8. Credit Controt and Debt Management Policy N.Seti Reviewed Yes
9. Funding Reserves Policy A.Mfecane Reviewed

10. Incident Management Policy L.Luke Reviewed

11. Indigent Policy N.Seti Reviewed Yes
12. Tariff Policy N.Seti Reviewed Yes
13. Unallocated Deposits Policy N.Seti Reviewed

14. Asset Loss Control Management Policy O. Mbotshane Reviewed

15. Contracts Management Polict B.Spampoel Reviewed

16. SCM Policy B.Spampoel Reviewed

17. Revenue Management By- Lawa N.Seti Reviewed

18. Draft Writing Off of Irrecovery Debt N.Seti Reviewed

19. Draft Water Estimates Policy N.Seti Reviewed

20. Cost Containment Policy B.Spampoel Reviewed

ANNEXURE H

TARIFFS OBJECTIONS - REGISTER 2026/27

N
chda

our peaple gur heritage cur future

4_ITEM_FINAL DRAFT BUDGET 2026-2027 MTREF_FOR YEAR ENDING 30 JUNE 2027
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Purpose:

To present the final draft budget of the Chris Hani Development Agency DOC Ltd
(CHDA) for 2026-2027 MTREF period, compiled as at May 2026, in readiness for
budget implementation from 1 July 2026. This first draft is usually developed from
projections based on the planned activities for the upcoming year, as well as trends noted

in the midyear budget and performance assessment and adjustment budget processes.

This document thus presents the projected revenue and expenditure budget for the
agency for the 2026-2027 financial year and three outer years for consideration, for the
upcoming period starting 1 July 2026 to 30 June 2027 in line with Section 87 of the
MFMA.

The draft budget 2026-2027 is initially developed in January, after which inputs and
amendments will be taken into consideration from the Project/Finance/Investment
Committee (PFIl), the Audit and Risk Committee (ARC) as well as agency Board
(accounting authority) and from consultative processes in engagements with the

shareholder.

Any further amendments will also be factored by Management, in consultation with staff
and in response to the changes and emerging trends in the organisation, and in
consideration of the current challenges facing the agency in implementing its

developmental mandate.

This submission will supercede the initial draft budgets tabled in January 2026 and March

2026

Authority:
Chris Hani Development Agency — Audit and Risk Committee,

Chris Hani Development Agency — Projects and Finance Committee,
Chris Hani Development Agency — Board of Directors, and
Chris Hani District Municipality

Legislative framework
No.56 of 2003: Municipal Finance Management Act, 2003

Section 87 - budgets:-
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The board of directors of a municipal entity must for each financial year submit a
proposed budget for the entity to its parent municipality not later than 150 days
before the start of the entity’s financial year or earlier if requested by the parent

municipality

The parent municipality must consider the proposed budget of the entity and
assess the entity’s priorities and objectives. If the parent municipality makes any
recommendations on the proposed budget, the board of directors of the entity must
consider those recommendations and, if necessary, submit a revised budget to the

parent municipality not later than 100 days before the start of the financial year

The mayor of the parent municipality must table the proposed budget of the entity

not later than 30 days before the start of the financial year

The board of directors of a municipal entity must approve the budget of the entity

not later than 30 days before the start of the financial year

The budget of the entity must be balanced, consistent with service delivery
commitments and be within applicable limits as determined by the parent
municipality, as well as be aligned to the proposed service delivery model of the
agency or multi-year business plan, and be inclusive of reflecting any potential
liabilities and commitments of the agency during the period to which the business

plan and budget relates

The board of directors of a municipal entity may with the approval of the mayor

revise the budget of the municipal entity, but only for the following reasons:

(a) To adjust the revenue and expenditure estimates downwards if there is
material under collection of revenue during the year;
(b) To authorise expenditure of any additional allocations to the entity from its

parent municipality;
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(c) To authorise any foreseeable or unavoidable expenditure approved by the

mayor of the parent municipality, and

(d)  To authorise any other expenditure within a prescribed framework

Budgeting Framework and Methodology:

The Chris Hani Development Agency SOC Ltd has prepared the draft annual budget for
2026-2027 MTREF period, for consideration in line with applicable legislation at least 30

days before the start of the upcoming financial year, having drawn on the following

budgeting framework and methodology:

1.

Balanced

| The total draft budget is comprised of revenue projected

from own income from exchange transactions, grant
subsidy for operations, and other conditional grants and
third-party project implementation line items on principal-

agent transactions. The total draft budget is also

' comprised of expenditure projected from own revenue

sources, operational spending, and spending on meeting
the conditions of conditional grants and third-party project

implementation line items on principal-agent transactions

2.

Realistic

| Where possible, the projections have been informed by

past trends, emerging trends as well as realistic, honest
and prudent estimates of the future financial transactions
of the agency, so as to develop a realistic and funded
budget for the upcoming financial year. The current
economic climate has also been carefully considered,
together with the current challenges faced by the agency.
Therefore, this draft budget has made some consideration
towards cost-minimisation, own revenue enhancement
and notes the grant dependency of the agency. To have a
sustainable and going concern, clear revenue
enhancement strategies, project funding mobilisation

plans and grant dependency reduction strategies have to
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| be developed to impro_ve the financial situation and move

towards an improved agency budget

“An analysis of the current operations and service level

agreements has been done, from which clear estimates
and projections can be made. This includes consideration
of the agency’s current operational and strategic mandate,

as well as service delivery commitments

| The budget has also been developed with consideration of

the NT budgeting guidelines for 2025/2026, in line with
circular 130 dated May 2025 wherever possible (later
circulars to be consulted when available). This also
includes clear consideration of the National Treasury

inflation projections and suggested budgeting guidelines

5.

Inclusivity
and

Engagement

The draft budget development process relied heavily on
sourcing internal inputs on planned activities, review of
current MOU’s and service level agreements as well as

contract commitments to identify key sources of revenue

and spending for the upcoming financial year. This
required that all key role-players in the agency come

together in developing the draft budget

As the district is faced with a tight fiscus overall, and the
agency’s high reliance on the funding from the parent
municipality, there is planned engagement with the
CHDM, the board and other third parties to make inputs
towards the agency’s funding requirements for the
upcoming year. This is to minimise challenges with an
agency-approved budget not being adopted by the parent
municipality at a later stage, and an even greater risk of
an un-funded budget. This is why at the current draft

budget stages, any unrealistic projections on revenue and




—

CHRIS HANI
DISTRICT MUNICIPALITY

anananananananananan
FHEGUGH CUR PEOPLE.

expenditures have been excluded until such as time that

they can be confirmed

After the tabling of the draft budget to applicable
stakeholders, the parent municipality will commence
applicable budget engagement processes, including
consultation of key stakeholders on the draft budget,
inclusive of agency budget. This has also considered
internal inputs and events beyond the initial draft budget

submission at the agency

Budgeting Assumptions:

In the development of the draft budget, the following key considerations were taken into

account:

a) Revenue:

° The draft proposed budget was split into four sections, looking at income on
each of the following: planned own revenue generation activities, anticipated
operational subsidy from shareholder, conditional grant allocations and
principal-agent contracts implementation funds.

) This was deliberate, so as to identify areas that have an impact on the budget
surplus or deficit that may arise. In ensuring a funded budget the agency
took care to only include realistic revenue sources in its budgeting process
so no spending could be committed against uncertain funds leading to
unauthorised expenditure challenges

b) Expenditure:

. The related expenditure has been allocated against each of these funding
sections so it is clear and transparent how the projected expenditure line
items will be funded. This includes expenditure items on own-income funded
internal LED programmes, operational expenditures and fixed running costs,
conditional grants and principal-agent implementation costs.

° This was also deliberate, as ideally, all expenditure projections should find
expression in applicable revenue funding sources for the draft budget to be

realistic and funded.
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Unfunded programmes have once again been funded against internal

revenue generation, driven by a high reliance on agency fees from catalytic
project and food aggregation activities, implementation admin fees on select
programmes, and mechanisation fee income, and as much as this affects the
ability to build reserves, the channelling of own funds continues to assist with
unfunded service delivery and programme obligations. The importance of a
clear revenue enhancement and grant-dependency reduction strategy are
imperative in the upcoming year, as the budget is very clear on the risk
associated with an unfunded budget should agency not be able to meet its

own revenue generation fargets

Cost-minimisation: .

The spending patterns have been governed by the NT circular on cost-
containment where applicable, to try to curb spending whenever possible.
This has been noted in some general spending and operational line items

funded by the operational grant subsidy

CPI and inflation:

The income and expenditure patterns have also been informed by the NT
projected inflation rates for the budgeting periods. NT has in its circular 134
applied a guideline rate of 3.4% which was applied for 2026-2027
estimates, and rates of 3.3% and 3.2% have been applied for forecasts in
outer years 2027-2028, 2028-2029 and 2029-2030 respectively

Prudence principle:

Due to uncertainty on the projects and implementation of investment, and
LED projects, and absence of signed service level agreements, it is difficult
to make fair and reasonable estimates on projected revenue and expenditure
commitments on project related and service delivery related budget
movements.

There may thus be further amendments as the budgeting process
progresses taking into consideration any changes in the operating
environment and commitments made by third parties

The agency also seeks to align the elements of the draft turnaround plan in
the draft budget, especially on projected own revenue to cover shortfalls and

limitation in grant funding
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Budget Policies and Frameworks:

It is required that the draft budget be approved in consultation with applicable budget-
related policies. The following policies have been reviewed and the final policies
and any resulting amendments for 2026-2027 to be presented to the Board with

the final draft budget in May 2026
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 Budget Policy

the current NT budgeting guidelines so that agency
budget processes are aligned to the current legislative

and guiding frameworks and circulars

SCM Policy

The agency was recently partaking in the NT proszed
amendments consultation processes, and resulting
legislative changes will be taken into consideration

when promulgated into the SCM policy

Cost-
Containment

Policy

Due to the budget cfia//enges of the agency, and need
to curb operational expenditure due to shortfalls in
subsidy from shareholder, reviewed the the current
cost-minimisation provisions, and aligned those to the

agency travel, subsistence policies

Petty Cash
Policy

There are no expécted changes from the policy review
process on this policy. It can however be noted that the
monthly limit was changed from R10 000 to R 5000
maximum spend per month for cost-containment, but

policy changes not necessary as may be prescriptive

Asset
Management

Policy

Recent asset management audit findings have
identified policy gaps, and these factored in the policy

review amendments

Fleet
Management

Policy

Recent asset management audit findings have
identified policy gaps, and these factored in the policy

review amendments

Subsistence
and Travel

Policy

Recent asset management audit findings have
identified policy gaps, which need to be addressed, and
these factored in the policy review amendments. This
policy was also aligned to the cost containment policy,
and any changes in the subsistence rates and
thresholds approved by SARS
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This policy is becoming increasingly crucial as the
agency migrates towards own revenue enhancement
and collection, in attempts to reduce its grant
dependency in future. The agency is currently batting
with non-receipt of budgeted for funds, which in turn
has a negative implication on agency cashflow
projections, affecting the ability to grow a reserve funds
to generate interest, as the implementation of agency
lease management on KIP properties may lead to risk
of key income streams of own revenue funding LED
projects not being received, thus requiring a clear policy
on handling non-payment, collections, etc. This policy
thus also assists in budgeting for debt impairment and
possible write-off procedures on non-recoverable

income

Recent audit findings on debtors and receivables
management has also required closer inspection of
agency policy in line with GRAP provisions and
recognition provisions, and a gap has been noted.
Some policy amendments have been included in the
policy review and amendment process towards final

budget submission

Delegation
Framework or

Policy

The interim déle?]eﬁions framework or policy was
reviewed, and aligned to new corporafe governance
framework developed, and the MFMA, so that all
delegations and approvals that have financial

implications are contained in clear policy

Conseq. Mngt
or Financial
Misconduct

and

The draft policy reviewed for the board for approval, as
it will help in enforcing solid budget and financial
controls, mitigation of UIFWE items, enforce

investigation on non-compliance, and ensure that all
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Investigation delegat/ons are observed by officials under the current
Policy financial challenges affecting the agency

Virement A policy gap noted, that will ensure that all budget
Policy changes are approved via approved channels, so as to

limit over-commitment of budget, re-prioritisation of

budget and cashflow outside of approved budget

Assessment Against Key Focus Areas and Budget Norms:

Wherever possible, the agency has attempted to be within the budgeting thresholds
and norms or percentages unless these cannot be met due to budget limitations. In

2026-2027 the projections are as follows:

Budget Comments and Context

Guidelines

2 _Manaé;nie;i Hés ;;ied fo

“Inflation per CPIX at 3.4%

macro- align to cost increases
economic within this range as far
estimates as possible. Any

additional increase may
be due to specific
conditions, which will be
addressed in the budget
narrative, and any
projections below may be
due to cost-minimisation,

or other related factors

2. Conditional Grants and NT Allocations
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Management has noted
the circular provisions
and does not have a
view that changes in
this area may affect the
agency in a material
manner. This may have
implications  for  the
shareholder  equitable
share, on which the
operational subsidy is
based. As the extent of
impact is unknow, the
budget will only be
adjusted upward by 4.6%
inflation in 2026-2027 as
being more prudent until
a larger subsidy increase

is confirmed.

As the agency also
finalised its
implementation contract
on infrastructure,
changes in DORA
allocations, such as
RBIG/MIG/WSIG
allocations will not have
an implication for agency
draft budget

.
Changes in ' na
the municipal
grants and
conditional
grants
system
3. Revenue Management and Collection
Revenue | NT  advised
management municipalities

to maintain at

Management has noted
that this provision may

be necessary to look at
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least 4.6% CPIX
tariff increase,
(above 3.4%
CPIX to enable
it to have cost-

reflective tariffs

further. The current
challenges on revenue
collection on i) KIP
rentals, ii) Quc
mechanisation support
costs, and iii) agency
fees on project
implementation are not
cost-reflective and will
need to be adjusted for
impact on own-revenue

generation targets.

As the agency finalises
its budget process, each
of these revenue streams
will be assessed, and
motivations for budget
increases made. This will
assist in ensuring that
KIP rentals are aligned to
market, and raise
sufficient revenue for re-
investment in the park,
and that QMC tariffs at
least cover the cost-of-
service provision, with
agency fees re-evaluated
to ensure all projects
revenues can at least
cover the cost of

implementing resources.

For now, however, the
standard +4.6% tariffs




b

CHRIS HANI
DISTRICT MUNICIPALITY

ssssssssssssssss
THROUGH QUR PEOPLE.

increase will be applied,
and the NT-approved
cost-reflective tariff tool
used as a baseline in
determining cost-
reflective tariffs for 2026-
2027

Consumer /
service
delivery

deposits

Management_h_as noted

that the agency does
not charge deposits to
some customers (aside
from those making
cash-upfront

payments), which
could decrease non-
payment risk. This may
be applicable for rental
paying customers, and
those who require a
deferred period in
settlement of

mechanisation fees

~ Organ of state

debt

Managt_er;n_ent has noted
positive budget
circular amendments
affecting collection of
revenues from other
organs of state and
improving credit-
control / debt-
collection processes.
This can be applied on

non-paid principal-agent
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Emphais on

reducing
unfunded

budgets

No

fees, where there may be
claims on
implementation of
drawdowns on shared
service agreements. This
also opens a window for
more constructive
discussions, negotiation,
mediation and debt-
agreements between
CHDA and other organs
of state, such as SARS,

where it may be the one

party owing

Managemnt has noted
that the agency has a
operational budget
shortfall, with reliance
on own revenue to
supplement spending
commitments,

especially for LED
programmes or its core
business. This has led to
an accounting / budget
deficit over the past 3
years, indicative of the
fact that agency quantum
of expenditure far
exceeds revenue
collection, with

implications for cashflow
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' I difficulties, third-party
debt increases, and
going concern
challenges going
forward.

Employee 30-40% Agency employee
costs operating costs still high at+-72%
budget of operating grant

subsidy — this s
indicative of the fact that
the COE remains the key
cost driver for the agency
in 2026-2027 (of total
overall budget, payroll
costs are 47% of budget,
and including
independent contracted
persons increases to
53%)

- The draft  budget
submission is working on
assumption that the
proposed structure will
be approved by the board

for implementation

- The draft  budget
submission is  also
working on assumption
that the proposed CPIX
increase will be approved
and implemented, thus

affecting base salaries
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- The draft  budget
submission is  also
working on the
assumption that the
SALGBC award under
rescission may fall away,
and that future
applications for
exemptions may be

approved

Failing to settle
provident /
pension fund
payments on
deductions
constitutes an
act of financial
misconduct in
terms of
section
171(1)(b) of the
MFMA

The agency current
cashflow  challenges
and poor expenditure
planning by end user
departments have
resulted in an inability
to keep up with
scheduled  provident
fund payments, and
charging of late
payment penalties.
These commitments
have been shown in the
budget, and will be
prioritised with the
monthly payroll

payments
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UIFWE items
and budget

implications

Unauthorised,
irregular,
fruitless  and
wasteful
expenditure
reduction and
implementation
of
consequence

management

Management has noted

the possible
implications from
consequence

management  delays,
and implications on
budget collection
amounts. Once the
provisions  of  the
circular have been met
and backlog cleared,
the agency accounting
procedures  will i)
accrue for monies
owing by employees
from UIFWE. This will
be included in the draft
budget updated
working in March 2026,
utilising the provisions
of the circular to
finalise these by an
action plan between
01July2024-  30June
2026

NT has noted that many
municipalities still have
high UIFWE disclosed in
their annual financial
statements. The high
UIFWE balances
confirms that more still
needs be done by the

Municipal Public
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Accounts Committee
(MPAC) in line with
section 32 of the MFMA
to address the balance of
UIFWE.

Therefore, municipalities
are required to submit an
action plan that must
address timelines for the
establishment of the
disciplinary board (where
one does not exist) as
well as addressing the
backlogs of financial
misconduct

investigations.

mSCOA and
entity
reporting and
implications
for cost

capitalisation

nfa

Currently the Local
Government Database
and Reporting System
(LGDRS) does not
make provision for the
separate submission of
data strings for
municipal entities.
However, NT is in the
process of developing
data strings for entities
for implementation in

latest chart version

In the interim,
municipalities must verify
the VAT 201 return

information directly with
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their entity. It should be
emphasised that SARS is
using the mSCOA data
strings submitted to the
GoMuni Upload portal for
their verification
processes relating fo
VAT 201 returns, and
municipalities should
ensure that their
consolidated data strings

are credible, as incorrect

data will negatively

impact this process.

If approved, budget will

be impacted as follows:

-In  terms of the
Generally  Recognised
Accounting Practice
(GRAP), GRAP 1.104
states that an entity shall
present an analysis of
expenses using a
classification based on
either the nature of
expenses or their
function within the entity,
whichever provides
information that is
reliable and more

relevant.

Municipalities provide

this analysis based on
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the nature of the

expenses.

GRAP 12 further requires
that Inventories
paragraphs 19 to 28 must
be considered fo
determine which costs
must be included in the
cost price of inventory. In
terms of paragraph 19
the cost of inventories
shall comprise all costs of
purchase, costs  of
conversion and other
costs incurred in bringing
the inventories to their
present location and
condition. This GRAP
standard specifically
requires that any
conversion costs be
accounted for as part of
the cost of inventory,
rather than being
expensed according to

their nature

This is similar in principle
to costs that are
capitalised to property,
plant, and equipment in
accordance with GRAP
17.22. GRAP 17.22

outlines that examples of
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directly attributable costs
that should be capitalised
as part of the cost of an
item of property, plant,
and equipment (PPE)
include expenses such
as employee  costs
related to the
construction or
acquisition of the PPE,

site preparation, delivery,

installation, and
assembly costs, among
others. Once the PPE is
ready for use (i.e., when
it becomes available for
its intended purpose), an
expense is recognised in
the form of
"Depreciation”. This
depreciation represents
the nature of the expense
incurred over time, rather
than the individual costs
that were initially

capitalised.

Management has
however noted a gap in
its budgeting format,

and is yet to include a

draft budget on balance
sheet and cashflow

movements, with the




final budget draft in
May 2026

SARS
binding
general
ruling BGR74

~ Partial

In accordance with
section 65(2)(f) of the
MFMA, the municipality
must comply with its
tax commitments. This
becomes necessary to
include provisions for
output/input VAT
movements and income

tax in the budgeting

processes
Municipalities must
make appropriate

payment arrangements
with SARS to settle
their previous
unrecognised output
tax liabilities due to
SARS while ensuring
that current output tax
liabilities are settled
without delay. This
becomes necessary to
include any provisions for
debt settlement in the

budgeting processes

In terms of MFMA
Circular No. 74,
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municipalites  were
advised to refrain from
engaging tax
consultants or other
external service
providers in preparing
and reviewing their
VAT returns. Where
municipalities appoint
tax consultants and
other service providers
to assist with the
preparation,

submission, review or
correcting of VAT
returns, the
expenditure incurred in
paying for the tax
consultants and other
service providers
constitutes  fruitless
and wasteful
expenditure. Limitation
in budgeting for tax
consultants, and any
spending in-year for
UIFWE register

Virements
may only be
made
between
existing
budget

provisions

Yes

Management has noted
a budget policy [
delegations policy gap on
budget re-allocation
approval within specific
thresholds. The 2025-
2026 midterm




and must be

included in

adjustment budget has

provided for the in-year

an budget virements

adjustments effected in first half of the

budget year, within same budget
expenditure classes /
segments

NT Yes National ~  Treasury

monitoring launched and rolled out

tools the Muni eMonitor

System in November
2023 to strengthen the
capacity and capability
of municipalities and
municipal entities to
comply with the
provisions of the MFMA
and its regulations, to
improve information
flows for public
accountability, to
enhance  monitoring,
oversight, support
measures and effective

reporting by various

stakeholders in
municipalities,
municipal entities,

provincial treasuries,
and National Treasury.
The agency is registered
for the FMCMMAAP and
eMonitor online tools with
NT, and interfaces both
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with PT/NT and the
CHDM institutional
dashboard, per NT

circular 114

The agency has started
assessments, and has
been assigned action

plans

Budget
alignment
with SDBIP

Partial

NT requires alignment
between the approved
service delivery plan
and budget each year.
Any amendments to the
service delivery plan
must be reflective in

adjustments to the

approved budget.
Similarly, changes in
the budget
performance, ie
revenue collection,
may lead to
implications for

downward adjustment
on service delivery

plans

Implications for Tariffs on Income Generation

It is required that the budget be approved in consultation with tariff structures that may

be implemented to support own revenue generation activities. Currently, the agency is

charging tariffs for KIP rental revenue, QMC service delivery and sale of tender fees,
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and these have been incorporated in the budgeted income projections on own revenue
streams over the 2026-2027 MTREF period, until such a time that the planned QMC

Business and Operating Model and KIP Operational Model is revised to develop a set

of cost-reflective tariffs.

As the agency still seeks out to be developmental in its internal SCM processes, the

current rates of sale of tender documents are also not being adjusted up, as these

documents are often issued out electronically by the agency to prospective bidders.

| Sale of Tender

Documents

The sale of tender documents by the agency is
effected on the formal tendering process, to assist
with covering of costs of development of bid
documentation. The agency has aligned itself to the
rates charged by the parent municipality in the past
and continues to do so. The proposed rates are as
follows for 2025/2026:

- Other tender / bid documents — R 313.20 excl

VAT per document (+4.6% increase proposed)

- Infrastructure tender / bid documents — R 522
excl VAT per document (+4.6% increase

proposed)

KIP rentals

The a_geﬁcy also facilitates the lease management
on behalf of the EMLM to place applicable and
qualifying businesses in the Komani industrial Park.
The agency charges a fixed rate per square meter
occupied, and in line with the condition of the space
being leased may allow the tenant to effect repairs
and improvements at own cost, which can be set-

off against rentals.

The property evaluation has as yet not been
done with the property owner, so the current

rental per square meter will be adjusted by the
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10% indicated in each lease agreement, falling
above the 4.6% CPIX increase

Agency fee The agency has had a fluid tariff system for
commission / service principal-agent contracts thus making own revenue
fees projections very difficult.

From 2026-2027 it is proposed that the agency
charges a minimum of 5% - 15% on all principal-
agent service delivery contracts and
commissions, on a tiered structure as
indicative of risk borne by the agency, and level
of resources utilised in project implementation
and cost-recovery. These are however
determined during the draft SLA negotiation period
and aligned to extent of roles/responsibilities to be

borne by the agency

Qmc The agency also provides mechanisation support
Mechanisation to emerging farmers, but the rates have been highly
Rates subsidised. This has led to a business model where

the center cannot be able to cover its costs of

operation / break-even with the current rates being

charged.

An exercise was done to baseline with tariffs
charged by the QMC with DRDAR, to determine
optimal market-related rates, where the agency
could still be competitive but minimise the negative
impact of over-subsidising farmers. The rates are
still developmental but partially assist in covering
the increases in fuel costs, and inflationary

pressures on center operations.
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‘ The new proposed tariffs for 2026-2027 assume

a +4.6% increase across each of the

mechanisation service areas

I

5. Draft Budget Income and Expenditure Analysis _ 2026-2027 MTREF

The draft budget for 2026-2027 was based on realistic estimates to develop a credible,
funded budget, which unlike previous years, shows a projected budget surplus over the
2026-2027 MTREF period. The identified savings will be instrumental in building
reserves that can later be utilised to fund repayments towards the existing SARS debt

reduction plan, as well as funding of unfunded LED programmes.

However, despite the proposed cost-containment measures and realistic stance
on revenues, the agency is still clearly battling financially, with the below
summarised draft budget clearly reflective of the challenges on own revenue
generation, project funding mobilisation and a high reliance on an operational

subsidy from the parent municipality

a) Grants and Third Party Funds:

» There is no confirmed allocation on conditional grants / external partis at this stage
- thus no impact on draft budget based on grants and external funds due to there
being no confirmed baseline data for development of informed budget projections

e Prudence principle requires that no budget provision be made for uncertain funds

e The agency PFI seeks to conduct a project re-prioritisation exercise, which can help
identify priority projects, and targeted funding mobilisation efforts in future as part of
the turnaround processes of the Chda

e The financial turnaround plan and risk management action plans also focus on
review of the project / LED funding mobilisation strategy and pipeline, and any

confirmed funding streams to be included in the budget processes

b) Principal-Agents:
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The budget projections are reliant on signed and confirmed service level agreements
- this is so that no potental over-estimation on agency fee revenue is done and thus
all projected own-revenue funded expenditure is based on reliable revenue
estimates

Prudence principle requires that no budget provision be made for uncertain funds
The ECDC term sheet / blended finance and approval was mandated by the board
to be directly between the operator/ commercial enterprise and ECDC to limit credit
risk for agency

No indications by DOA on direct funding allocation to agency for agri-inputs on food
aggregation - current year agri-inputs provided via ECRDA, so likelihood they may
continue using their entity

Current skills programme/ Seta agreements considered, per contract end dates and
confirmed tranches per signed SLA's

KIP rental escalation of 10% per active leases considered

¢) Operational Grant Subsidy:

The budget projections are based on continued financial support from the
shareholder, with expectation that the new shareholder's compact, and multi-year
SLA will be signed before end 06/2026

Prudence principle requires that no budget provision be made for uncertain funds,
but the ops subsidy will continue to be budgeted for +CPIX estimation per budget
circular 134 annually until formerly communicated as such by shareholder to enable
agency going concern status

Board related costs - provision for continued interim arrangement until formal appt
processes, provision for secretariat from LM legal panel, provision for indemnity
insurance

Audit fees included per legislation, reliance on shared services with LM/DM,
provision for litigation due to budget challenges and risk of litigation risk by service
providers, labour disputes , etc

Admin/gen expenditure = 19% of draft budget spend, mainly due to continued cost-
cutting in this area, and reliance on shared services

R+M expenditure = 3% of draft budget spend, focus on revenue generating assets

as minimal capex budget available (3%)
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Depreciation increase due to inclusion of projected capex and asset revaluation from
repairs/maintenance done - last outer years will allow for capex investment on QMC,
etc, due to success of revenue enhancement plan

COE remains high, at 68% of budget, with impact of new organogram/ structure
included, as well as CPIX adjustment for annual increases pa. The provision for
recruitment costs included, in case some positions require external recruitment/
vetting processes, with provision for relocation on positions open to external
placement of staff. The salary increases are subject to board approval

The ongoing labour/ out of court settlement provision on multi-year backpay to staff
member has also been factored in draft budget, pending formal agreement on how

these multi-year balances will be settled

d) Own Income Generation and Internally Funded Programmes:

The budget projections are based on existing agency fee provisions on active
principal-agent SLA's, and catalytic projects/ food aggregation/ mechanisation/ UIF
programme financial estimates on turnaround plan

Land prep, planting, mechanisation services on min 200ha - R1.8m base year,
adjusted by CPIX tariff adjustment in outer years

Grain ad-hoc services for dept - estimated 500ha per annum - R1.95m base year,
adjusted by CPIX tariff adjustment in outer years

Packhouse management fees - estimated at 5% on targeted annual revenue of R3m
Qamata food hub - 15% on yield - targeted at R12m in base year - totalling R1.8m
per annum for agency

UIF labour activation programme - no SLA, projected 1.5% on R100m
implementation budget per annum over 3yrs

The expected spend is on non-COE resources currently engaged on project
implementation, as well as items that were rolled over in APP processes due to
limitations in budget

As the draft APP for 2026-2027 dependent on board re-prioritisation of agency

programmes to focus on, provisions have also been included for continued
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mechanisation center operations, strategic projects and investment promotion

activities

[The detailed draft budget implications and workings are annexed: 4a_Annexure_Draft

Budget 2026-2027-Detailed]

Recommendations:
It is recommended that:

1) The CHDA updated draft budget for 2026-2027 be noted and accepted by Council.

2) The final draft budget for 2026-2027 be approved by Council.
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QOriginal Adjusted Qrignal Adjusted Qriginal Adjusted Original Adjusted DRAFT BUDGI

202212023 202212023 202312024 202372024 202412025 2024/2025 (second) | 2025/2026 2025/2026 202612027
>nditional
External R 700000000 R  8983891.87|R 475000000 R  2209960.00| R  2000000.00 R  2000000.00|R  2000000.00 R 251857.09 )| R e
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| Grant/ R 2893041947 R 2646695597 |-R 3024642085 -R 3019859229 |-R 3187340271 -R 30977 191.00|-R  29777522.60 -R  25600422.69 [|-R 31428 202,
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ates for tax
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:s:‘r TED R 10052383513 -R 109 706 870.85|-R 108 307347.91 -R  101990329.67|-R 5012220521 -R  62408781.00|R  59240902.44 -R  39366313.93 |-R 47 956 982.
judget R 1296286.80 R R 3231631 R 897 825.04 | R 13296279 R 13497.50 | R 200 093.23 R 502 479.05 )| R 569
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