CHRIS HANI DISTRICT MUNICIPALITY

CHRIS HANI
DISTRICT MUNICIPALITY

SUSTAINING GROWTH
THROUGH OUR PEOPLE

APPROVED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (2026/2027)

Background: In terms of Section 53 (1) (c) (i) the Local Government: Municipal Finance Management Act, Act 56 of 2003, a Mayor of the Municipality must approve the

service delivery and budget implementation plan of the municipality within 28 days after the approval of the final budget.
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MFMA Circular 13 of 2005 gives effect to the provisions of Section 53 (1) (c)(ii) of the Local Government: Municipal Finance Management Act. The Service Delivery and
Budget Implementation Plan is a management tool that will be used by the Executive Management Committee to monitor institutional performance, departmental performance,
and individual performance of employees The Service Delivery and Budget Implementatlon Plan will be used by Mayoral Committee and Council to play oversight on the

performance of the munlc:lpa[*ty and will be used as the basis of reporting municipal perFormance to the community of Chris Hani district and all mferested stakeholders.
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Approval by the Executive Mayor This SDBIP is a management and implementation plan (and not a policy proposal) and is therefore not required to be approved by the Council. The
approval of the SDBIP is a competency reserved for the Municipal Manager and the Executive Mayor of the Municipality in terms of Section 54 (1) of the
MFMA. The Municipal Manager becomes responsible for ensuring that the SDBIP is submitted to the Mayor within 14 days after the approval of the final
IDP and Budget. The 2026/27 Final IDP and Budget was approved by Council on the 27t May 2026. The 1t draft was submitted to the office of the
Executive Mayor 14 days after the approval as legislatively required. The final draft SDBIP was approved by the Executive Mayor on the 24™ June 2026

and was subsequently tabled to Council for noting on the 24 of June 2026.

Monitoring the Implementation of the Progress against the objectives set out in the SDBIP will be monitored and reported on a monthly, quarterly and annual basis in line with the Approved

SDBIP PMS Policy and Framework.
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DC13 Chris Hani - Supporting Table SA25 Budgeted monthly revenue and expenditure

Description Ref Budget Year 2026/27 Medium Term Revenue and Expenditure Framework|
Budget Year | Budget Year +1 | Budget Year +2
Expenditure By Type
Employee related costs 44 457 40723 514 810 550 892 585 573
Remuneration of councillors 1311 1317 15734 16 238 16 757
Debt impairment 11044 7731 110 440 114 085 117735
Depreciation & asset impairment 17 569 12 603 177 720 183 585 189 459
Finance charges 50 35 500 517 533
Bulk purchases - electricity - - - -
Inventory consumed 9022 6 485 91933 91578 94509
Contracted services 30 252 21691 307 274 299 529 308 663
Transfers and subsidies 4744 3320 47 436 48 138 49 342
Other expenditure 20 276 14 340 204 152 210 889 217 638
Losses 300 210 3000 3099 3198
Total Expenditure 139 024 108 455 1473 000 1518 549 1583 408




DC13 Chris Hani - Supporting Table SA26 geted h; and expenditure (i | vote)
Description Ref
R thousand July “
Revenue by Vote
Vote 01 - Council -
Vote 02 - Municipal Manager -
Vote 03 - Budget & Treasury 105 624
Vote 04 - Community Services 48
Vote 05 - Corporate Services 199
Vote 06 - Planning & Development -
Vote 07 - Technical Services 94 188
Vote 08 - Roadworks -
Vote 09 - Entity: Chis Hani Development Agency =
Vote 10 - Vote 10 -
Vote 11 - Vote 11 -
Vote 12 - Vote 12 -
Vote 13 - Vote 13 -
Vote 14 - Vote 14 -
Vote 15 - Other =
Total Revenue by Vote 200 060

116 703
62
199

111786

November

Budget Year 2026/27

109 317
53
199

100 054

101 932
43
199

113010
58
199

105 920

Medium Term Revenue and
Expenditure Framework

June Ye:r Yearv+1 Year°+2
2026/27 2027/28 2028/29

1234492 | 1268 205

497 513

1353168 | 1401518

171850 | 2209934 | 2588157 | 2670 235




DC13 Chris Hani - Supporting Table SA26 and exp vote)
Description Ref Budget Year 2026/27 Medium Term and F
Budget Year | Budget Year +1 | Budget Year +2
R thousand July August January February June 2026/27 2027/28 2028129
Expenditure by Vote
Vote 01 - Council 2786 2463 2722 2916 2602 32152 33 570 34910
Vote 02 - Municipal Manager 8562 6187 8087 9512 7154 93 262 108 747 113 460
Vote 03 - Budget & Treasury 12 951 9981 12 357 14138 11199 150 465 157 352
Vote 04 - Community Services 6579 5846 6433 6873 6163 80 817 85 049
Vote 05 - Corporate Services 23076 13793 21219 26 789 17 524 249 272 258421
Vote 06 - Planning & Development 1959 1434 1854 2169 1648 22699 23722
Vote 07 - Technical Services 83 030 50 834 76 591 95 909 62 121 872 130 909 578
Vote 08 - Roadworks 94 48 85 113 53 995 1064
Vote 09 - Entity: Chis Hani Development Agency - - - - - - -
Vote 10 - Vote 10 = = - - - - - -
Vote 11 - Vote 11 = = - - - - - -
Vote 12 - Vote 12 = = - - - - - -
Vote 13 - Vote 13 = = - - - - - -
Vote 14 - Vote 14 = = - - - - - -
Vote 15 - Other = = = = = = = = = - - - -
Total Revenue by Vote 139 038 — 90 585 119 657 168 109 109 966 148 728 — 129 347 158 419 119 657 108 465 1473 140 1518 694 1583 557




DC13 Chris Hani - Supporting Table SA26 Bud

jeted monthly revenue and expenditure (municipal vote)

Description Ref

R thousand July

Expenditure by Vote to be appropriated
Vote 01 - Council 2786
Vote 02 - Municipal Manager 8562
Vote 03 - Budget & Treasury 12 951
Vote 04 - Community Services 6 579
Vote 05 - Corporate Services 23076
Vote 06 - Planning & Development 1959
Vote 07 - Technical Services 83 030
Vote 08 - Roadworks \ 94
Vote 09 - Entity: Chis Hani Development Agency, -
Vote 10 - Vote 10 -
Vote 11 - Vote 11 -
Vote 12 - Vote 12 -
Vote 13 - Vote 13 -
Vote 14 - Vote 14 -
Vote 15 - Other =

Total Expenditure by Vote 139 038

119 657

November

Budget Year 2026/27

December January

February

100 276

119 657

Medium Term Revenue and

Expenditure Framework

June Year Year +1 Year +2
2026/27 2027/28 2028/29
2602 32152 33570 34910
7154 93 262 108 747 113 460
11199 143 558 150 465 157 352
6163 76 043 80 817 85 049
17 524 239796 249 272 258 421
1648 21413 22699 23722
62 121 865 985 872130 909 578
53 930 995 1064
108 465 | 1473140 | 1518 694 | 1583 557




Approved Service Delivery and Budget Implementation Plan - Top Layer SDBIP 2026/2027

CHRIS HANI DISTRICT MUNICIPALITY - APPROVED SERVICE DELIVERY AND

KPA 1:
Strategic Objective:- 1.To establish and maintain a skilled labour for

and

BUDGET IMPLEMENTATION PLAN (TOP LAYER SDBIP 2026/2027)

rce guided by poli
lab

s to fun

n optimally towards the delivery of services to Communities.

PALITY KPA Strategic Risk: Inability to attract of i policies with staff
PRIORITY | PROGRAMM 5YR STRATEGY KPI Indicator Description KPICode| Budget Allocation Baseline 2026-2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
AREA  |E OBJECTIVE| OUTCOME TARGET Targets  [Actual Performance (1.Please indicate Achieved or Not | Variances (Reason for Non, In case of non-achievement provide
Achieved under/Over Achievement) Remedial (Corrective Action)
Human To attract, Increased | Implementation of | Number of Human P —seeks to improve| MTOD 1 296933800 04 Integrated | 04 Integrated Human |Quarter 1 Refer to MTOD - 1.3 for actual |Refer to MTOD - 1.3 for actual _|Refer to MTOD - 1.3 for actual | Refer to MTOD - 1.3 for actual performance | Refer to MTOD - 1.3for | Corporate
Resource | retain and build| productivity and|  Human ion per and a culture that foster innovation to Human Resources Resources performance performance performance actual evidence Support
Management | a productve Ser:,';‘:z‘;ﬁsew MZ‘?,S;’Q“S’;?,,, R:::‘uar::e help the °ma;'::|'e':':‘::r";|er‘:.:: g‘ee'::::: :;'::'J:;f;::iamme will be Programs Programs Quarter2 _|Refer to MTOD - 1.3 for actual | Refer to MTOD - 1.3 for actual | Refer to MTOD - 1.3 for actual | Refer to MTOD - 1.3 for actual performance Services
Strategy Management 1. Skills Development by 30 performance performance performance
programmes 2. Labour Relations June 2027 Quarter 3 Refer to MTOD - 1.3 for actual | Refer to MTOD - 1.3 for actual | Refer to MTOD - 1.3 for actual | Refer to MTOD - 1.3 for actual performance
implemented 3. Human resources Management. performance performance performance
4. Individual Performance Management Quarter 4 Refer to MTOD - 1.3 for actual _|Refer to MTOD - 1.3 for actual Refer to MTOD - 1.3 for actual __|Refer to MTOD - 1.3 for actual performance
performance performance performance
Number of These Human Resources Management Programme entails the MTOD - 2461 886,00 1 Human 1 Human Resource | Quarter 1 Refer to MTOD - 1.3.1 to MTOD |Refer to MTOD - 1.3.1 to MTOD | Refer to MTOD - 1.3.1 to MTOD __|Refer to MTOD - 1.3.1 to MTOD for actual | Refer to MTOD -1.3.1t0 | Corporate
Human implementation of four activities namely; 13 for actual performance for actual performance for actual performance performance MTOD for actual evidence| ~ Support
Resource 1. Review of the Staff Establishment Management programme Quarter 2 Refer to MTOD - 1.3.1 to MTOD |Refer to MTOD - 1.3.1 to MTOD | Refer to MTOD - 1.3.1 to MTOD | Refer to MTOD - 1.3.1 to MTOD for actual Services
Management 2. Filling of Vacant funded positions filled and implementation of reports implemented by 30 for actual performance for actual performance for actual performance performance
programme Employment Equity June 2027 Quarter 3 |Refer to MTOD - 1.3.1 to MTOD | Refer to MTOD - 1.3.1 to MTOD | Refer to MTOD - 1.3.1to MTOD _|Refer to MTOD - 1.3.1 to MTOD for actual
implemented 3. CHDM Job Descriptions writing B
. bW . ' or actual performance for actual performance for actual performance performance
4. Submission of Provisional Outcomes Report to Provincial Audit
Committee Quarter 4 Refer to MTOD - 1.3.1 to MTOD |Refer to MTOD - 1.3.1 to MTOD | Refer to MTOD - 1.3.1 to MTOD | Refer to MTOD - 1.3.1 to MTOD for actual
5. Individual Performance Management for actual performance for actual performance for actual performance performance
Numberof | An and rocess is with all i inthe | MTOD - Opex 01 Reviewed Staff | 01 Reviewed Staff | Quarter 1 N/A Corporate
Reviewed Staff CHDM for inputs that will be included on the existing staff establishment 13.1 Establishment | Establishment approved [quarter 2 A Support Services|
Establishments | (Organisational Structure). The staff establishment will then be presented to LLF approved by Council| by Council by 30 June
approved by | before itis tabled to Council for approval. The process for the approval of the Staff 2027
Council Establishment will be as follows; T RT— NA
1. Consultations with Directorates for inputs
2. HOD's inputs on the draft structure
3. Consultations with Labour in the LLF Quarter 3 N/A
4. Draft Staff Establishment submitted to Council for approval.
2. Method of calculation = Sum =1 structure will be reviewed with different activities
carried out in each quarter up to approval. Quarter 4 ‘Approved staff establishment Quarterly Report on the
3. Source documents = Draft Structure, Reports, Attendance register, Approved approval of the staff
Structure and Council Resolution. establishment (council
resolution on the staff
establishment)
Security Toensure | Sustainable | Developmentand|  Numberof | 1. The Municipality has undertaken a cluster approach in the provision of security | MTOD 5 82852314,00| 01 Security | 01 Security Management| Quarter 1 1 security management plan Quarterly report on the Corporate
Management | effective delivery of | Implementation of |  Security management services. Management Plan |  Plan developed and implemented Implementation of 4 security | Support Services|
Services | Safeguarding |  Municipal Security Management 2. The sites shall be clustered as follows: implemented by 30 June management plans
of Municipal |  services |Management Plan| Plans developed ~Komani, Whittlesea, Sterkstroom, Molteno and Tarkastad;
assets. and implemented ~Cofimvaba, Tsomo and Ngcobo;
+Cacadu, Dordrecht, Indwe, Cala and Khowa; and Quarer2 T securty management plan
~Hofmeyer, Cradock and Middelburg. implemented
3. The Municipality has appointed 4 (four) service providers that shall be
responsible for provision of security management services to the abovementioned 4
(four) clustered sites.
4.itis a requirement that the service providers conduct security risk assessments
in all the sites, in consultation with the Water Services Provisioning: Area Manager : .
or delegated officials that will enable them to develop security management plans; Mid-Year 1 security management plan
4. As soon as security risk assessments have been undertaken, security risk implemented
assessment reports shall be prepared, submitted to the Municipality, and thereafter
security management plans shall be developed together with the implementation
plans for submission to the Municipality as basis upon which the security
management services shall in each cluster of sites be provided; and
5.The 4 (four) security management plans shall be implemented and be Quarter 3 1 security management plan
monitored with comprehensive reports on a monthly and quarterly basis implemented
6. ltis expected that there will be 4 (four) Implementation reports submitted to the
Municipality on a monthly and quarterly basis.
Method of calculation: 1 x 4 Security Management Plans developed
Output: 4 Security Management Plans Developed and Implemented
Quarter 4 1 security management plan
implemented.
Information and|  To provide | Sustainable | Implementation of | Number of ICT | To identify, provide, support and maintain, business systems and solutions and IT | MTOD 6 38169 500,00 | 02 ICT Programme | 01 ICT Programmes | Quarter 1 Refer to MTOD - 6.1 for actual | Refer to MTOD - 6.1 for actual | Refer to MTOD - 6.1 for actual _|Refer to MTOD - 6.1 for actual performance | Refer to MTOD - 6.1 for | Corporate
Communication| effective ICT | delivery of ~ [ICT Strategic Plan|  Programmes | Infrastructure as well as to provide sound Governance on the management of ICT. implemented Implemented 30 June performance performance performance actual evidence Support
Technology Services ";:"NEEZ' Implemented The °’°°es1s for the 'mp‘eme":‘l'g;‘:eg‘;'s-r ng’ammez:’n‘m as follows; 2027 Quarter 2 Refer to MTOD - 6.1 for actual | Refer to MTOD - 6.1 for actual Refer to MTOD - 6.1 for actual | Refer to MTOD - 6.1 for actual performance Services
2. Implement Municipal Health Information System (MHIS) performance performance performance
Quarter 3 Refer to MTOD - 6.1 for actual | Refer to MTOD - 6.1 for actual | Refer to MTOD - 6.1 for actual | Refer to MTOD - 6.1 for actual performance
performance performance performance
Quarter 4 Refer to MTOD - 6.1 for actual | Refer to MTOD - 6.1 for actual | Refer to MTOD - 6.1 for actual | Refer to MTOD - 6.1 for actual performance
performance performance performance
Number of ICT | E-Government is the use of ICT to improve the activities of the municipality it also | MTOD 6.1 RO 04 cyber security 041CT security | Quarter 1 01 ICT security management Cyber Security Awareness | Corporate
security includes G2G ) to Business) and awarenesses | management controls control implemented report Support Services|
Management | G2C (Government to Citizens). The process will entail ICT security management conducted | implemented by 30 June [ quarier 2 01 ICT security management
Controls controls. 2027 control implemented
implemented | 2. Method of =sum=1 will be i with different
activities each quarter Mid-Year 02 ICT security management
control implemented
Quarter 3 01 ICT security management Cyber Security Awareness
control implemented report
Quarter 4 01 ICT security management
control implemented
KPA 2: Service Delivery Infrastructure -
Strategic Objective:- To ensure of Health, and Basic Services in a well: efficient and manner.
KPA Strategic Risk: delivery of health, and basic services
PRIORITY | PROGRAMM 5YR STRATEGY KPI Indicator Description KPICode| Budget Allocation Baseline 2026-2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
AREA  |E OBJECTIVE| OUTCOME TARGET Targets — - - -
‘Actual Performance (1.Please indicate Achieved or Not | Variances (Reason for Non, In case of non-achievement provide
Achieved 2. Indicate i ive Action)
below that what you have
Basic Water | Toensure |Quality Drinking| Implementation of | Number of | This indicator deals with the of water source, (building, | SDI-1 R47'500 000,00 | 25 695 Households | 4380 households served | Quarter 1 Refer to SDI-1.1to SDI- 114 |Refer to SDI- 1.1 to SDI- 114 for |Refer to SDI- 1.1 to SDI - 1.14 for |Refer to SDI - 1.1 to SDI - 1.14 for actual Refer to SDI-1.1to SDI- | Technical
Supply Universal Water households | mechanical & electrical), pipelines (bulk/ reticulation), valves and chambers, water served with quality basic water for actual performance actual performance actual performance performance 1.14 for actual evidence |  Services -
coverage of served with storage and standpipes that will be consiructed at RDP standards (200 meter supply by 30 June 2027 [ uarter2  |Refer to SDI-1.1to SDI-1.14 | Refer to SDI-1.1 to SDI - 1.14 for |Refer to SDI-1.1 to SDI - 1.14 for |Refer to SDI-1.1 to SDI - 1.14 for actual Infrastructure
Water and Quality basic | radius) which will supply water to beneficiaries/communities. This 200m radius is B Development
e ¢ or actual performance actual performance actual performance performance
Sanitation by water supply the coverage within which beneficiaries will collect water from. The radius is
2030 determined during the design stage and is reflected on the layout drawings. The Quarter 3 Refer to SDI-1.1to SDI-1.14 | Refer to SDI- 1.1 to SDI - 1.14 for | Refer to SDI - 1.1 to SDI - 1.14 for |Refer to SDI - 1.1 to SDI - 1.14 for actual
Quality of water will be indicated in the design report. The Census figures or for actual performance actual performance actual performance performance
counting of Households wil then determine the number of the beneficiaries fo be Quarter4 |Refer to SDI-1.1to SDI-1.14 | Refer to SDI-1.1to SDI-1.14 for |Refer to SDI- 1.1 to SDI-1.14 for |Refer to SDI - 1.1 to SDI - 1.14 for actual
served. After completion of the project a Completion Certificate is flled in by the for oeteal performance et vt ol nont o
g, Municipal ve and Communty A It ual performance actual performance performance
receiving water. The process for the serving households with Quality basic water | SDI-1.1 | R4 000 000,00 Khuze and Banzi Bulk & | Quarter 1 50% of water infrastructure Completion Certificate, Technical
supply will be as follows; water supply constructed Consent letter and Services -
334 hih, ward 7, Vuyisile [ Quarter 2 50% of water nfrastuoiure beneficiary list Infrastructure
1. Completion and hand over of the project to Water Service Provision to operate Mini LM constructed Development
and maintain the project .
2. After the project is practically completed the Community Representative Mid-Year 60% of water infrastructure
(Chairperson of the PSC) will sign and confirm the provision of service as
representative of the beneficiaries. Quarter 3 80% of water infrastructure
constructed
Method of calculation Number of H/H = beneficiary registration per household Py Project completion. 334 h served
3. Source documents = Completion Certificate, beneficiary list & consent letter with quality basic water
This indicator deals with the of water source, (building, | SDI-1.2 R0,00 Gubenxa water Supply | Quarter 1 Monitoring progress Electrification Progress report, Consent Technical
mechanical & electrical), pipelines (bulk/ reticulation), valves and chambers, water 454 HH Ward 13 DrA B of the project letter and beneficiary list Services -
storage and standpipes that will be constructed at RDP standards (200 meter Xuma Infrastructure
radius) which will supply water to beneficiaries/communities. This 200m radius is Quarter 2 Assessment of the bulk and Development
the coverage within which beneficiaries will collect water from. The radius is reticulation network conducted
determined during the design stage and is reflected on the layout drawings. The Mid-Year ‘Assessment of the bulk and
Quality of water will be indicated in the design report. The Census figures or reticulation network conducted
counting of Households will then determine the number of the beneficiaries to be
served. After completion of the project a Completion Certificate is flled in by the Quarter 3 454h/h served with quality basic
Agent, Municipal ives and Community Representative water
receiving water. The process for the serving households with Quality basic water Saerd NA
supply will be as follows;
1. Completion and hand over of the project to Water Service Provision to operate | SDI - 1.3 RO0,00 Lixeni / Kumbeke 231 |Quarter 1 Monitoring progress Electrification Progress report, Consent Technical
and maintain the project water supply ward 13 DR of the project letter and beneficiary list Services -
2. After the project s practically completed the Community Representative AB Xuma Infrastructure
(Chairperson of the PSC) will sign and confirm the provision of service as Quarter2 Assessment of the bulk and Development
representative of the beneficiaries. reticulation network conducted
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Approved Service Delivery and Budget Implementation Plan - Top Layer SDBIP 2026/2027

PRIORITY | PROGRAMM 5YR STRATEGY KPI Indicator Description KPICode| Budget Allocation Baseline 2026-2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
AREA  |E OBJECTIVE| OUTCOME TARGET Targets  [Actual Performance (1.Please indicate Achieved or Not | Variances (Reason for Non, In case of non-achievement provide
Achieved under/Over Achievement) Remedial (Corrective Action)
Mid-Year Assessment of the bulk and
Method of calculation Number of H/H = beneficiary registration per household . reticulation network conducted
3. Source documents = Completion Certificate, beneficiary list & consent letter o= T3Thih served with qualty basic
water
Quarter 4 N/A
SDI 14 R0,00 Hiophekazi water supply |Qtr. 1 Monitoring progress Electrification Progress report, Consent Technical
389 hh ward 13 Dr AB of the project letter and beneficiary list Services -
Xuma Qrir2 ‘Assessment of the bulk and Dirasiructure
reticulation network conducted evelopment
Mid-Year Assessment of the bulk and
reticulation network conducted
ar. 3 389h/h served with quality basic
water
Q. 4 N/A
SDI15 R4 000 000,00 Bengu Bulk & Quarter 1 60% of water infrastructure Progress report, Consent Technical
Reticulation water supply constructed letter and beneficiary list Services -
352 hh, ward 3, Vuyisile [quarier 2 0% of water mirastuciure Infrastructure
Mini LM construcied Development
Mid-Year 70% of water infrastructure
constructed
Quarter 3 80% of water infrastructure
constructed
Quarter 4 Project completion. 352 hih served
with quality basic water
SDI16 | R16000 000,00 Nggondo water supply, | Quarter 1 30% of water infrastructure Progress report, Consent Technical
94 h/h, ward 13, DR AB construct letter and beneficiary list Services -
Xuma Infrastructure
Quarter 2 40% of water infrastructure Development
constructed
Mid-Year 40% of water infrastructure
constructed
Quarter 3 609% of water infrastructure
constructed
Quarter 4 Project completion. 94h/h served
with quality basic water
SDI1.7 | R20 000 000,00 Sundwana Phase 2 | Quarter 1 50% of water infrastructure Progress report, Consent Technical
water Supply, 172 hih, constructed letter and beneficiary list Services -
ward 13, DR AB Xuma - Infrastructure
Quarter 2 60% of water infrastructure Development
constructed
Mid-Year 60% of water infrastructure
constructed
Quarter 3 80% of water infrastructure
constructed
Quarter 4 Project completion. 172h/h served
with quality basic water
SDI 1.8 R3 500 000,00 Sigangeni Water Supply, |Quarter 1 85% of waler infrastructure Progress report, Consent Technical
94 h/h, ward 17, Intsika constructed letter and beneficiary list Services -
Yethu LM Quarter 2 Project completion. 94h/h served Dirastructure
with quality basic water evelopment
Mid-Year Project completion. 94h/h
served with quality basic water
Quarter 3 N/A
Quarter 4 N/A
SDI 1.9 R0,00 Qolweni water supply | Quarter 1 Bulk water supply system Progress report, Consent Technical
159 h/h, ward 19, assessed and repaired letter and beneficiary list Services -
Vuyisile Mini LM T8 2her2 Project completion. 159h/h served 'Ig‘"aj"“"“'el
with quality basic water evelopment
Mid-Year Bulk water supply system
assessed and repaired. Project
completion. 159h/h served with
quality basic water
Quarter 3 N/A
Quarter 4 N/A
SDI1.10 R0,00 Lalini water supply, 398 |Quarter 1 Bulk water supply system Progress report, Consent Technical
h/h ward 12, Dr AB assessed and repaired letter and beneficiary list Services -
Xuma LM Quarter 2 Project completion. 398h/h served 'S""*S‘"“C‘”“i
with quality basic water evelopmen
Mid-Year Bulk water supply system
assessed and repaired. Project
completion. 398h/h served with
quality basic water
Quarter 3 N/A
Quarter 4 N/A
SDI 111 R0,00 Mntuntioni water supply, | Quarter 1 Bulk water supply system Progress report, Consent Technical
145 h/h, ward 12, DR AB assessed and repaired letter and beneficiary list Services -
Xuma LM Quarter 2 Project completion. 145h/h served Infrastructure
J h Development
with quality basic water
Mid-Year Bulk water supply system
assessed and repaired; Project
completion. 145h/h served with
quality basic water
Quarter 3 N/A
Quarter 4 N/A
SDI1.12 R0,00 Ngrogi water supply, | Quarter 1 Bulk water supply system Progress report, Consent Technical
716h/h, ward DR AB assessed and repaired letter and beneficiary list Services -
Xuma LM Quarter 2 Project completion. 716h/h served Infrastructure
with quality basic water Development
Mid-Year Bulk water supply system
assessed and repaired; Project
completion. 716h/h served with
quality basic water
Quarter 3 N/A
Quarter 4 N/A
SDI1.13 R0,00 1C (Maghashu) water |Quarter 1 Bulk water supply system Progress report, Consent Technical
supply, 735h/h, ward 17, assessed and repaired letter and beneficiary list Services -
LM Infrastruct
Quarter 2 Project completion. 735 served pirasiuciure
J h Development
with quality basic water
Mid-Year Bulk water supply system
assessed and repaired; Project
completion. 735h/h served with
quality basic water
Quarter 3 N/A
Quarter 4 N/A
SDI1.14 R0,00 Bhodini water supply, |Quarter 1 Bulk water supply system Progress report, Consent Technical
107 hih ward 7, DR AB assessed and repaired letter and beneficiary list Services -
Xuma LM Quarter 2 Project completion. 107h/h served Dirastructure
with quality basic water evelopment
Mid-Year Bulk water supply system
assessed and repaired; Project
completion. 107h/h served with
quality basic water
Quarter 3 N/A
Quarter 4 N/A

Page 20110




Approved Service Delivery and Budget Implementation Plan - Top Layer SDBIP 2026/2027

PRIORITY | PROGRAMM 5YR STRATEGY KPI Indicator Description KPICode| Budget Allocation Baseline 2026-2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
AREA  |E OBJECTIVE| OUTCOME TARGET Targets  [Actual Performance (1.Please indicate Achieved or Not | Variances (Reason for Non, In case of non-achievement provide
Achieved under/Over Achievement) Remedial (Corrective Action)
Water Number of water | This indicator deals with the of water source, (buiding, | SDI-2 90 Water 05 Water reticulation | Quarter 1 Refer to SDI - 2.1 to SDI - 2.5 for | Refer to SDI - 2.1 to SDI - 25 for | Refer to SDI - 2.1 to SDI - 2.5 for | Refer to SDI - 2.1 to SDI - 2.5 for actual Refer to SDI-2.1to SDI- | Technical
Reticulation Reticulation | mechanical & electrical), pipelines (bulk! reficulation), valves and chambers, water Reticulation projects | projects completed by 30 actual performance actual performance actual performance performance 2.5 for actual evidence Services -
projects storage and standpipes that will be constructed at RDP standards (200 meter completed June 2027 Quarter 2 Refer to SDI - 2.1 to SDI - 2.5 for |Refer to SDI- 2.1 to SDI- 25 for _|Refer to SDI- 2.1 to SDI- 2.5 for | Refer to SDI - 2.1 to SDI - 2.5 for actual Infrastructure
completed | radius) which will supply water to beneficiaries/communities. This 200m radius is actual porformance actual porformance actual performance performance Development
the coverage within which beneficiaries will collect water from. The radius is
determined during the design stage and i eflected on the layout drawings. The Quarter 3 Refer to SDI - 2.1 to SDI - 2.5 for | Refer to SDI - 2.1 to SDI - 25 for | Refer to SDI - 2.1 to SDI - 2.5 for | Refer to SDI - 2.1 to SDI - 2.5 for actual
Quality of water will be indicated in the design report. The Census figures or actual performance actual performance actual performance performance
counting of Households will then determine the number of the beneficiaries to be Quarter 4 Refer to SDI - 2.1 to SDI - 2.5 for | Refer to SDI - 2.1 to SDI - 25 for | Refer to SDI - 2.1 to SDI - 2.5 for | Refer to SDI - 2.1 to SDI - 2.5 for actual
served. After completion of the project a Completion Certificate is flled in by the actual performance actual performance actual performance performance
Agent, Municipal ives and Community Representative | SDI- 2.1 Khuze and Banzi Bulk & | Quarter 1 50% of water infrastructure Progress Report, Technical
receiving water. The process for the serving households with Quality basic water o water supply Site/Technical Meetings Services -
supply will be as follows; 334 hh, ward 7, Vuyisile [ Quarter 2 60% of waler infrastructure Minutes, Attendance Infrastructure
1. Completion and hand over of the project to Water Service Provision to operate Mini LM constructed Registers, Practical and | Development
and maintain the project, — v - Completion
3. Source documents = Completion Certificate, progress reports and minutes Mid-Year 60% of water Infrastructure
constructed
Quarter 3 80% of water infrastructure
constructed
Quarter 4 Project completed.
SDI-22 BenguBuk & |Quarter 1 60% of water infrastructure Progress Report, Technical
Reticulation water supply constructed SitefTechnical Meetings Services -
352 hih, ward 3, Vuyisile [Quarter 2 70% of water infrastructure Minutes, Attendance Infrastructure
Mini LM construct Registers, Practical and | Development
Mid-Year 70% of water infrastructure Completion
constructed
Quarter 3 80% of water infrastructure
constructed
Quarter 4 Project completed.
SDI-23 Ngqondo water supply, | Quarter 1 30% of water infrastructure Progress Report, Technical
94 hih, ward 13 , DR AB construct SitefTechnical Meetings Services -
Xuma Quarter 2 20% of water infrastructure Minutes, Attendance Infrastructure
constructed Registers, Practical and | Development
Mid-Year 40% of water infrastructure Completion
constructed
Quarter 3 60% of water infrastructure
construct
Quarter 4 Project completed
SDI-24 Sundwana Phase 2| Quarter 1 50% of water infrastructure Progress Report, Technical
water Supply, 172 hih, constructed SitefTechnical Meetings Services -
ward 13, DR AB Xuma [Quarter 2 60% of water infrastructure Minutes, Attendance Infrastructure
construct Registers, Practical and | Development
Mid-Year 60% of water infrastructure Completion
constructed
Quarter 3 80% of water infrastructure
constructed
Quarter 4 Project completed
SDI-25 R0,00 Sigangeni Water Supply, | Quarter 1 85% of water infrastructure Progress Report, Technical
94 hih, ward 17, Intsika constructed Site/Technical Meetings Services -
Yethu LM Quarer2 Project compieted Minutes, Atiendance Infrastructure
Registers and Practical and | Development
Mid-Year Project completed. Completion
Quarter 3 N/A
Quarter 4 N/A
Bulk Water Nurmber of Bulk_| The indicator deals with planning, registration and construction of Bulk water supply| SDI-3 R0,00 40 Bulk Water |08 Bulk Water supply | Quarter 1 Refer to SDI - 3.1 to SDI - 3.8 for | Refer to SDI - 3.1 to SDI - 3.8 for | Refer to SDI - 3.1 to SDI - 3.8 for | Refer o SDI - 3.1 to SDI - 3.8 for actual Refer to SDI-3.1to SDI- | Technical
Supply Water Supply | line projects that will ultimately feed to a reticulation network. The process of bulk supply projects | projects completed by 30 actual performance actual performance actual performance performance 3.8 for actual evidence Services -
projects water supply projects will be as follows completed June 2027 Quarter 2 Refer to SDI - 3.1 to SDI - 3.8 for |Refer to SDI-3.1to SDI-3.8for | Refer to SDI-3.1to SDI-3.8 for |Refer to SDI - 3.1 to SDI - 3.8 for actual Infrastructure
completed 1 P‘E”"'ggg"d. registration actual performance actual performance actual performance performance Development
esign
3. Procurement Quarter 3 Refer to SDI - 3.1 to SDI - 3.8 for | Refer to SDI- 3.1 to SDI - 3.8 for | Refer to SDI - 3.1 to SDI- 3.8 for | Refer to SDI - 3.1 to SDI - 3.8 for actual
4. Commencement of the construction actual performance actual performance actual performance performance
5. Completion and hand over of the project to Water Service Authority Unit to Quarter 4 Refer to SDI - 3.1 to SDI - 3.8 for [Refer to SDI - 3.1to SDI-3.8 for  [Refer to SDI - 3.1 to SDI - 3.8 for [Refer to SDI - 3.1 to SDI - 3.8 for actual
operate and maintain the project. actual performance actual performance actual performance performance
SDI-3.1 | R34017 763,00 Dordrecht bulk water | Quarter 1 50% of bulk water infrastructure Progress Report, Technical
2. Method of calculation = Sum (the number of bulk water projects per quarter X 4 ° _ Prog P
= Total of bulk projects completed for the year. SuPPly Site/Technical Meetings Services -
= Minutes, Attendance Infrastructure
3. Source documents = Progress Report, Site/Technical Meetings Minutes, Quarter 2 60% of bulk water infrastructure Registers and Completi Devel t
> d > tructed egisters and Completion | Developmen
attendance registers, Completion Certificate const Certificate
Mid-Year 60% of bulk water infrastructure
constructed
Quarter 3 75% of bulk water infrastructure
constructed
Quarter 4 Project completed
SDI-32 | R20 000 000,00 RA 60 Hewu Bulk Water | Quarter 1 53% of bulk water infrastructure Progress Report, Technical
Poplar Grove to Merino constructed Site/Technical Meetings Services -
Walk Quarter 2 63% of bulk water infrastructure Minutes, Aftendance Infrastructure
constructed Registers and Completion | Development
Mid-Year 63% of bulk water infrastructure
constructed
Quarter 3 80% of bulk water infrastructure
constructed
Quarter 4 Project completed
SDI-3.3 |R15 000 000,00 75% Hillside bulk water | Quarter 1 15% of bulk water infrastructure Progress Report, Technical
supply constructed constructed Site/Technical Meetings Services -
Quarter 2 35% of bulk water infrastructure Minutes, Attendance Infrastructure
constructed Registers Development
Mid-Year 35% of bulk water infrastructure
constructed
Quarter 3 50% of bulk water infrastructure
constructed
Quarter 4 Project completed. 75% Hillside
bulk water supply constructed
SDI-3.4 |R10 000 000,00 50% Mhlanga villages | Quarter 1 Procurement facilitated Progress Report, Technical
bulk water supply Site/Technical Meetings Services -
Quarter 2 Ste Establishment Minutes, Atiendance Infrastructure
Midomr [T e————ry Registers and Completion | Development
establishment Certiicate
Quarter 3 20% bulk water supply
constructed
Quarter 4 Project Complete. 50% Mhlanga
villages bulk water supply
SDI-35 |R12 980 375,00 50% Mahlungulu bulk | Quarter 1 Procurement facilitated Progress Report, Technical
water supply e e Eswabishment Muixﬂee:hmca\ Meetings Services -
Mid-Year Procurement and Site Registers and Completion Development
establishment Certificate
Quarter 3 20% bulk water supply
constructed
Quarter 4 Project Complete. 50%
Mahlungulu bulk water supply
SDI- 3.6 |R10 000 000,00 50% Nqughu and Quarter 1 Procurement facilitated Technical
Mpunga water supply Services -
Quarter 2 Site Establishment Progress Reporl Progess | nrastructure
meefina minutes an
Mid-Year Procurement and Site Development
Quarter 3 20% bulk water supply
constructed
Quarter 4 Project Complete. 50% Nqughu
and Mpunga bulk water supply
constructed
SDI-37 | R5000 000,00 Upgrading Of Indwe | Quarter 1 Preliminary designs 100% Quarterly report on design | Technical
Town Water completed report and procurement Services -
Quarter 2 Design report 100% Infrastructure
Develobment
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PRIORITY | PROGRAMM 5YR STRATEGY KPI Indicator Description KPICode| Budget Allocation Baseline 2026-2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
AREA  |E OBJECTIVE| OUTCOME TARGET Targets  [Actual Performance (1.Please indicate Achieved or Not | Variances (Reason for Non, In case of non-achievement provide
Achieved under/Over Achievement) Remedial (Corrective Action)
Mid-Year Preliminary designs 100% )
completed; Design report 100%
Quarter 3 Draft Tender document prepared
and submitted
Quarter 4 Procurement facilitated
SDI-38 | R1000000,00 Cofimvaba water | Quarter 1 Technical report submitted for Progress report Technical
services (Planning approval Services -
Phase} Quarter 2 Procurement facilitated (Draft ‘Appointment letter Infrastructure
Tender document prepared and Development
submitted)
Mid-Year Technical report submitted for Progress report ,Appointment
approval; Procurement letier
facilitated (Draft Tender
document prepared and
Quarter 3 Procurement facilitated Progress report on
Quarter 4 Procurement facilitated
Number of water | Planning and Construction of Water Plant (Water Treatment works) that treats raw | SDI- 5 30 Water treatment | 03 Water Treatment | Quarter 1 Refer to SDI - 5.1 to SDI - 5.3 for |Refer to SDI - 5.1 to SDI- 5.3 for _|Refer to SDI - 5.1 to SDI- 5.3 for |Refer to SDI - 5.1 to SDI - 5.3 for actual Refer to SDI-5.1to SDI- | Technical
treatment works water coming from dam. works completed | Works completed by 30 actual performance actual performance actual performance performance 5.3 for actual evidence Services -
completed i _ The process will be as follows June 2027 Quarter 2 Refer to SDI - 5.1 to SDI - 5.3 for |Refer to SDI - 5.1 to SDI - 5.3 for | Refer to SDI - 5.1 to SDI-5.3 for |Refer to SDI - 5.1 to SDI - 5.3 for actual Infrastructure
1. P and approval of Y designed and Final and/or actual performance actual performance actual performance performance Development
detailed designs 2. Procurement faciliation Quarter 3 Refer to SDI - 5.1 to SDI - 5.3 for |Refer to SDI - 5.1 to SDI- 5.3 for _|Refer to SDI - 5.1 to SDI - 5.3 for | Refer to SDI - 5.1 to SDI - 5.3 for actual
3. Commencement of the consiruction actual performance actual performance actual performance erformance
3. Completion and hand over (Bushmanskrans) of the project to Water Service P P P P
Provision o operate and maintain the project. Quarter 4 Refer to SDI - 5.1 to SDI - 5.3 for | Refer to SDI- 5.1 to SDI - 5.3 for | Refer to SDI - 5.1 to SDI - 5.3 for | Refer to SDI - 5.1 to SDI - 5.3 for actual
actual performance actual performance actual performance performance
Water Number of Water | 2. Method of calculation = Sum (the number of water treatment projects = Total of [SDI5.1 _|R20 000 000,00 30 Water treatment |01 (Bushmanskrans) | Quarter 1 55% water treatment works Progress Report, Progress Technical
Treatment Treatment Works water treatment works projects completed for the year. works completed ~|water Treatment Works completed meeting minutes and Services -
Works completed 3. Source documents = Progress report, Site/Technical Meetings minutes, by30June  [quaars 5% waer Gestmentors Registers Infrastructure
Attendance Registers 2027 Development
completed
Mid-Year 65% water treatment works
completed
Quarter 3 85% waler treatment works
completed
Quarter 4 Project Completed
SDI52 [R5 000 000,00 Xonxa WTW completed | Quarter 1 Preliminary designs 100% Progress Report, Progress Technical
by 30 June 2027 [quoe Dosign report 100% meeting minutes and Services -
Registers Infrastructure
Mid-Year Preliminary designs 100% Development
completed; Design report 100%
Quarter 3 Draft Tender document prepared
and submitted
Quarter 4 Procurement facilitated
SDI53 |R7 000 000,00 Caca Water Supply | Quarter 1 Draft Preliminary designed Progress Report, Progress Technical
(Planning Phase) prepared meeting minutes and Services -
Quarter 2 Consultation process conducted Attendance Registers Infrastructure
Mid-Year Draft Preliminary designed Development
prepared; Consultation process
conducted
Quarter 3 Final designs prepared and
submitted for approval
Quarter 4 Procurement process faciltated
Nurmber of Water | upgrading of Water Plant (Water Treatment works) that treats raw water coming |SDI6 |R30 000 000,00 Nil 01 Sada Water Quarter 1 45% water treatment works Progress Report, Progress Technical
Treatment works from dam. Treatment Works upgraded meeting minutes and Services -
upgraded The process for the construction of water treatment works projects will be as upgraded by 30 June  [Guarter2 50% water Goatment works Attendance Registers Infrastructure
follows 2027 upgraded Development
1. Place an tender to appoiniment a contractor
2. Commencement of the construction Mid-Year 60% water treatment works
3. Completion and hand over of the project to Water Service Provision to operate upgraded
and maintain the project. Quarter 3 80% waler treatment works
upgraded
2. Method of calculation = Sum (the number of water treatment projects per quarter Quarter 4 Project completed
Basic Safe Sanitation Nurmber of Construction of VIP toilets that serves rural communities with basic sanitaton | SDI-10 20 703 households| 1250 household served| Quarter 1 Refer to SDI - 10.1 to SDI - 10.5_| Refer to SDI - 10.1 to SDI - 10.5 for | Refer to SDI - 10.1 to SDI - 10.5 for | Refer to SDI - 10.1 to SDI - 10.5 for actual | Refer to SDI- 10.1to SDI- | Technical
Sanitation households | The process for the serving households with basic sanitation will be as follows; served withsafe | with safe basic for actual performance actual performance actual performance performance 10.5 for actual evidence | Services -
served with safe | 1. Place a tender for SMME to construct the toilet. Quotation requested for basic sanitation | sanitation by 30 June [Quarter 2 Refer to SDI - 10.1 to SDI - 10.5_|Refer to SDI - 10.1 to SDI - 10.5 for | Refer to SDI - 10.1 to SDI - 10.5 for | Refer to SDI - 10.1 to SDI - 10.5 for actual Infrastructure
basic sanitaion services of technical consultant to supervise work for actual performance actual performance actual performance performance Development
2. Commencement of the construction
3 Completion Quarter 3 Refer to SDI- 10.1 to SDI- 105 | Refer to SDI - 10.1 to SDI - 10.5 for | Refer to SDI - 10.1 to SDI - 10.5 for | Refer to SDI - 10.1 to SDI - 10.5 for actual
4. Hand over of the VIP toilet to household beneficiary whom signs a happy letter for actual performance actual performance actual performance performance
. Quarter 4 Refer to SDI- 10.1 to SDI - 10.5_| Refer to SDI - 10.1 to SDI - 10.5 for | Refer to SDI- 10.1 to SDI - 10.5 for | Refer to SDI - 10.1 to SDI - 10.5 for actual
for actual performance actual performance actual performance performance
2 Me"“’d;f :f'?":;“"' . S“'“h(‘:f "“"‘bz’;f “°“Se”‘g't“ “a'pm{h'e"e’s per quarter '5590.1 R10 000 000,00 309 households served |Quarter 1 Community mobilisation (delivery of] Happy Letters and Technical
35 otal of f ousel ?5 fif’"e \ ;S'C sani t':’" or etyea’ with safe basic sanitation material, appointment of MSME's Beneficiary lists Services -
- Source documents = Happy letters, sanitation registers at Dr AB Xuma by 30 and ISD) Infrastructure
June 2027 Quarter 2 99 households served Development
Mid-Year Community mobilisation
(delivery of material,
appointment of MSME's and
1SD); 99 households served
Quarter 3 105 households served
Quarter 4 105 households served
SDI-10.2| R10000 000,00 239 household served | Quarter 1 Community mobilisation (delivery of Happy Letters and Technical
with safe basic sanitation material, appointment of MSME's Beneficiary lists Services -
at Sakhisizwe by 30 June and ISD) Infrastructure
2027 Quarter 2 77 households served Development
Mid-Year Community mobilisation
(delivery of material,
appointment of MSME's and
ISD); 77 households served
Quarter 3 81 households served
Quarter 4 81 households served
SDI-10.3| R10 000 000,00 200 household served |Quarter 1 Community mobilisation (delivery of Happy Letters and Technical
with safe basic sanitation material, appointment of MSME's Beneficiary lists Services -
at EMLM by 30 June and ISD) Infrastructure
2027 Quarter 2 62 households served Development
Mid-Year Community mobilisation
(delivery of material,
Quarter 3 69 households served
Quarter 4 69 households served
SDI-104| R10000 000,00 252 household served | Quarter 1 Community mobilisation (delivery of Happy Letters and Technical
with safe basic sanitation material, appointment of MSME's Beneficiary lists Services -
at LMby 30 [Quarter 2 84 households served Infrastruciure
June 2027 - . 7o Development
Mid-Year Community mobilisation
(delivery of material,
appointment of MSME's and
ISD); 84 households served
Quarter 3 84 households served
Quarter 4 84 households served
SDI-105| R10000 000,00 250 household served | Quarter 1 ‘Community mobilisation (delivery of Happy Letters and Technical
with safe basic sanitation material, appointment of MSME's Beneficiary lists Services -
at Vuysile Mini LM by 30 and ISD) Infrastructure
June 2027 Quarter 2 82 households served Development
Mid-Year Community mobilisation
(delivery of material,
i of MSME's and
ISD); 82 households served
Quarter 3 84 households served
Quarter 4 84 served
Waste Water %workson | Construction of Sewerage plant (Waste Water Treatment works) that treats raw | SDI-11 R250 000,00 19 Waste Water | 100% of works on | Quarter 1 95% of works constructed Progress Report, Progress Technical
Treatment construction of sewerage coming from community sewer networks. Treatment works on Engeobo [Quartar2 T00% of Construcion works meeting minutes and Services -
Works Waste Water | The process for the construction of waste water treatment works projects will be as completed | Waste Water Treatment completed Attendance Registers, Infrastructure
Treatment Works follows Works comoleted bv 30 - Comoletion Certificate Develooment
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PRIORITY | PROGRAMM 5YR STRATEGY KPI Indicator Description KPICode| Budget Allocation Baseline 2026-2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
AREA  |E OBJECTIVE| OUTCOME TARGET Targets  [Actual Performance (1.Please indicate Achieved or Not | Variances (Reason for Non, In case of non-achievement provide
Achieved under/Over Achievement) Remedial (Corrective Action)
completed 1. Place an tender to appointment a contractor June 2027 Mid-Year 100% of works constructed
2. Commencement of the construction Qa3 NA
3. Completion and hand over of the project to Water Service Authority Unit to
operate and maintain the project Quarter 4 N/A
Number of Waste|  Upgrading of Sewerage plant (Waste Water Treatment works) that treats raw | SDI-12 R0,00 03 Waste Water 03 Waste Water | Quarter 1 Refer to SDI-12.1 to SDI-12.3 for | Refer to SDI-12.1 to SDI-12.3 for | Refer to SDI-12.1 to SDI-12.3 for |Refer to SDI-12.1 to SDI-12.3 for actual Refer to SDI-12.1to SDI- |  Technical
Water Treatment sewerage coming from community sewer networks. Treatment works |  Treatment works actual performance actual performance actual performance performance 12.3 for actual evidence | Services -
works upgraded | The process for the upgrading of Was"euwate”fea‘"'e“‘ works projects will be as upgraded upgraded by 30 June [Quarter 2 Refer to SDI-12.1 to SDI-12.3 for | Refer to SDI-12.1 to SDI-12.3 for | Refer to SDI-12.1 to SDI-12.3 for |Refer to SDI-12.1 to SDI-12.3 for actual Infrastructure
olows ! 2021 actual performance actual performance actual performance performance Development
1. Monitoring of construction
2. Completion and hand over of the project to Water Service Provision Unit to Quarter 3 Refer to SDI-12.1 to SDI-12.3 for |Refer to SDI-12.1 to SDI-12.3 for | Refer to SDI-12.1 to SDI-12.3 for | Refer to SDI-12.1 to SDI-12.3 for actual
operate and maintain the plant actual performance actual performance actual performance performance
2. Method of calculation = Sum (the number of waste water treatment projects per Quarter 4 Refer to SDI-12.1 to SDI-12.3 for |Refer to SDI-12.1 to SDI-12.3 for | Refer to SDI-12.1 to SDI-12.3 for | Refer to SDI-12.1 to SDI-12.3 for actual
quarter X 4 = Total of waste water treatment works projects completed for the year. actual performance actual performance actual performance performance
3. Source documents = Practical Completion Certificate, Site/Technical Meetings, ['Spi-12.1] R14 000 000,00 50% Hofmeyer sewer |Quarter 1 Procurement facilitated Site/Technical Meetings, Technical
Attendance Registers ponds upgraded by 30 Attendance Registers Services -
June 2027 Quarter 2 Site Establishment Progress report
Development
Mid-Year 1. Procurement facilitated 2.
Site Establishment
Quarter 3 30%
Quarter 4 50% Infrastructure constructed
SDI- 122 R0,00 Tsomo Waste Water | Quarter 1 Preparation of Technical report Progress reports Technical
Treatment works o ;anerp Technical report submitted for Services -
upgraded (Planning aoroval Infrastructure
Phase) by 30 June 2027 po Development
Mid-Year 1. Preparation of Technical report 2.
Technical report submitted for
Approval
Quarter 3 Facilitation of Procurement
processes
Quarter 4 Facilitation of Procurement
SDI-123|  R8750 000,00 CalaWaste Water | Quarter 1 N/A Progress reports Technical
Treatment Works Services -
upgraded (Planning) | Quarter 2 NiA Infrastructure
Mid-Year N/A Development
Quarter 3 Assessment of works conducted
Quarter 4 Procurement facilitated
Number of Waste|  Planning and C: of sewer incl and M&E. SDI-18 02 Waste Water 05 Wastewater | Quarter 1 Refer to SDI - 18.1 to SDI - 18.5 | Refer to SDI - 18.1 to SDI - 18.5 for | Refer to SDI - 18.1 to SDI - 18.5 for | Refer to SDI - 18.1 to SDI - 18.5 for actual | Refer to SDI-18.1to SDI- |  Technical
Water reticulation The process will be as follows reficulation Project | reticulation project for actual performance actual performance actual performance performance 18.5 for actual evidence Services -
project phases | 1. Preparation, submission and approval of Preliminary designed and Final andor completed completed by 30 June (5 rer2 Refer to SDI - 18.1 to SDI - 18.5_|Refer to SDI - 18.1 to SDI - 18.5 for | Refer to SDI - 18.1 to SDI - 18.5 for| Refer to SDI - 18.1 fo SDI - 18.5 for actual Infrastructure
completed detailed designs 2. Procurement facilitation 2027 for actual perf tual port tual pert o Development
3, Commencement of the construction for actual performance actual performance actual performance performance
3. Completion and hand over (Komani Abattoir rerouting) of the project to Water Quarter 3 Refer to SDI - 18.1 to SDI - 18.5 |Refer to SDI - 18.1 to SDI - 18.5 for |Refer to SDI - 18.1 to SDI - 18.5 for |Refer to SDI - 18.1 to SDI - 18.5 for actual
Service Provision to operate and maintain the project. for actual performance actual performance actual performance performance
3. Source documents = Progress reports, Practical Completion Certificate, Quarter 4 Refer to SDI - 18.1to SDI - 18.5 |Refer to SDI - 18.1 to SDI - 18.5 for | Refer to SDI - 18.1 to SDI - 18.5 for |Refer to SDI - 18.1 to SDI - 18.5 for actual
Site/Technical Meetings, Attendance Registers 4. Method of Calculation = Sum for actual performance actual performance actual performance performance
(Number of waste water project phases completed = Number of Waste Water
reticulation project phases completed per year) SDI-18.1|  R1000 000,00 Komani Abattoir re | Quarter 1 95% routing sewer line constructed Siteftechnical meetings, Technical
routing sewer line attendance registers, Services -
oY= T00% routing sewer e progress report, completion | Infrastructure
constructed. Project complete certificate Development
Mid-Year 100% routing sewer line
constructed. Project complete
Quarter 3 N/A
Quarter 4 N/A
SDI-182|  R5 150 000,00 10% Komani sewer | Quarter 1 Final Design report submitted for Siteftechnical meetings, Technical
pumpstation and sewer approval attendance registers, Services -
reticulation network  [Guariar 2 Procurement faciitated progress report, completion | Infrastructure
phase 5 completed certificate Development
Mid-Year Final Design report submitted for
approval; Procurement faciltated
Quarter 3 Site Establishment
Quarter 4 10% sewer pumpstation and sewer
reticulation network phase 5
completed
SDI-183|  R5 000 000,00 Indwe Town Sanitation |Quarter 1 Preliminary design report prepared Progress report on the Technical
(Planning Phase) designs and procurement Services -
Quarter 2 Final design report prepared and Infrastructure
submitted for approval Development
Mid-Year Preliminary design report
prepared; Final design report
prepared and submitted for
approval
Quarter 3 Procurement facilitated
Quarter 4 Procurement facilitated
SDI-18.4|  R1000 000,00 Dordrecht Sewer | Quarter 1 Preliminary design report prepared Progress report on the Technical
Upgrade (Plannin designs and procurement Services -
parade ( 9 [quarer2 Final design report prepared and 9 P Ifastroeore
submitted for approval Development
Mid-Year Preliminary design report
prepared; Final design report
prepared and submitted for
approval
Quarter 3 Procurement facilitated
Quarter 4 Procurement facilitated
SDI-185|  R1000 000,00 Cofimvaba sewer | Quarter 1 Preliminary design report prepared Progress report on the Technical
(Planning Phase)  [Quarter 2 Final design report prepared and designs and procurement Services -
submitted for approval Infrastructure
Development
Mid-Year Preliminary design report
prepared; Final design report
prepared and submitted for
approval
Quarter 3 Procurement facilitated
Quarter 4 Procurement facilitated
Human Tofacilitate | Sustainable | Implementation of | No of Human This indicator tracks the district's role in coordinating human settiements SDI-20 R0,00 01 Human 01 Human Settlements | Quarter 1 01 Human Settlements programme Quarterly report on the Technical
Settlement |implementation | Livelihoods | CHDM Integrated by the Eastern Cape Department of Human Settlements implemented coordination of Human Services -
of Human Human programmes (ECDHS) and facilitating intergovernmental alignment through the District programme by 30 June 2027
Settlements Settlement Sector|  implemented | Technical Human Settlements Forum which is convene on a quarterly basis. The implemented Development
programmes Plan indicator focuses on the following coordination functions. o 7 Fluman Satiaments programme
1..Coordination and technical support towards the review and updating of Human implemented
Settlements Sector Plans for both the district and LMs, in alignment with provincial
planning frameworks.
2. Facilitating the quarterly sitting of the District Technical Human Settlements Mid-Year 01 Human Settlements
Forum (DTHSF), which serves as a technical platform for stakeholder engagement, programme implemented
planning alignment, information sharing, and issue resolution.
3. Participation in municipal, regional, and provincial human settlements meetings
to support alignment and integration of programmes.
4.Compiling and submitting a quarterly coordination report, which includes matters Quarer3 T Human Setlements programme
raised in the District Technical Human Settlements Forum (DTHSF), and records implemented
of where such occurred and where
the district was invited and able to participate. Source Document: Quarterly report
on the of Human Quarter 4 1 Human Settlements programme
implemented
Disaster Risk | To ensure Reduced | Implementation of | Number of Disaster Risk is an to integrated and y | spr24 02 Programmes (1 |02 Programmes (1 | Quarter 1 Refer to SDI-24.1 for actual Refer to SDI-24.1 for actual Refer to SDI-24.1 for actual Refer to SDI-23.1 for actual performance | Refer to SDI-24.1 for actual| Health and
Management effects of Disaster & Fire Disaster Disaster inis and i planning processes and capacities Disaster Disaster Management performance performance performance evidence Community
and District Fire| disaster and risk Management and | Management and | aimed at lessening the impacts of natural hazards and related environmental Managementand 1|  and 1 District Fire Services
Services fire are District Fire District Fire technological, technological and biological disasters. District Fire Services Programmes) |Quarter 2 Refer to SDI-24.1 for actual Refer to SDI-24.1 for actual Refer to SDI-24.1 for actual Refer to SDI-23.1 for actual performance
Programme | prevented or Services Plans Services It seeks to promote having in place coordinated efforts and measures from various Services implemented as per DMP performance performance performance
minimized Programmes Programmes) & DFSP by 30 June

AN

stakeholders aimed at reducing disaster risks within Chris Hani District
M mininniit

imnlamantnd An nar
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PRIORITY | PROGRAMM 5YR STRATEGY KPI Indicator Description KPICode| Budget Allocation Baseline 2026-2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
AREA  |E OBJECTIVE| OUTCOME TARGET Targets  [Actual Performance (1.Please indicate Achieved or Not | Variances (Reason for Non, In case of non-achievement provide
Achieved under/Over Achievement) Remedial (Corrective Action)
por DMP 8 DFSP OMP & DFSP e Quarter 3 Refer to SDI-24.1 for actual Refer to SDI-24.1 for actual Refer to SDI-24.1 for actual Refer to SDI-23.1 for actual performance
District Fire Services Prog is at aimed and the performance performance performance
District fire Services and to make the public aware of fire danger and how to combat|
these dangers. Quarter 4 Refer to SDI-24.1 for actual Refer to SDI-24.1 for actual Refer to SDI-24.1 for actual Refer to SDI-23.1 for actual performance
performance performance performance
Number of Disaster Risk having efforts from various | SDI 24.1 1 Disaster Risk | 01 Disaster Management| Quarter 1 Refer to SDI-24.1.1 for actual | Refer to SDI-24.1.1 for actual Refer to SDI-24.1.1 for actual Refer to SDI-24.1.1 for actual performance | Refer to SDI-24.1.1 for Health and
Disaster Risk stakeholders aimed at reducing disaster risks within Chris Hani District Management Programmes performance performance performance actual evidence Community
Management Municipality. P as per DMP Services
Programmes | Disaster Management Plan is a plan that specify clear institutional arrangements implemented as per| by 30 June 2027 | Quarter 2 Refer to SDI-24.1.1 for actual | Refer to SDI-24.1.1 for actual Refer to SDI-24.1.1 for actual Refer to SDI-24.1.1 for actual performance
as | for ion, aligning with other initiatives and plans. The plan also DMP performance performance performance
per DMP show evidence of informed risk assessment and ongoing risk monitoring
capabiliies. its role s to develop relevant measures that reduce the vulnerabilty Quarter 3 Refer to SDI-24.1.1 for actual | Refer to SDI-24.1.1 for actual Refer to SDI-24.1.1 for actual Refer to SDI-24.1.1 for actual performance
prone areas, ities and This will be performance performance performance
through two activities namely;
1. Disaster management incidents
2. Disaster Stricken Households assisted Quarter 4 Refer to SDI-24.1.1 for actual | Refer to SDI-24.1.1 for actual Refer to SDI-24.1.1 for actual Refer to SDI-24.1.1 for actual performance
performance performance performance
% Response to_| Disaster management incidents- are all disaster related incidents reported from the | SDI-24.1.1 Opex 100% response to | 100% response to | Quarter 1 100% response to disaster Incident report, incident form, | Health and
disaster local municipality to the district call centre. The process for responding to disaster disaster disaster management management incidents reported Counter book, Assessment | Community
management incidents is as follows; management | incidents reported by 30 form, Assessment Report Services
incidents reported | 1. CHDM call centre receives calls from communities members affected by the incidents reported June 2027 Quarer2 100% response (o disaster
disaster incident and the centre will record the incident on the incident form. management incidents reported
2. Disaster official will then respond to the incident and generate an incident report.
3.Then the Disaster officials will record the incident on the incident form, to Close
up the incident :
4. Disaster Manager will then despatch officials to conduct a disaster damage Mid-Year 100% response to disaster
report. Disaster Officials will then refer the disaster management incidents reported
incident to the Local Municipalities Housing Unit.
Quarter 3 100% response to disaster
2. Method of calculation = incident responded to /incident reported = 100% management incidents reported
esponse to disaster management incidents reported
3. Source documents = incident form, Incident report and referral letter Disaster
damage assessment report. Quarter 4 100% response to disaster
management incidents reported
FreeBasic | Toensure Sustained | Implementation of | Number of ‘Council approved Indigent registers obtained from local municipalties for SDI-26 R4 816 959 24 000 of indigent | 60 000 of Indigent | Quarter 1 25 000 Indigent Register Budget and
Services provision of | Livelihoods Revenue indigent consolidation. List of SASSA grant beneficiaries obtained from SASSA. Both lists households has | Households with access [Quarter 2 30000 Treasury Office
basic services Enhancement | Households with submitted for vetting. SASSA vetted list submitted to the Indigent Steering access to FBS water| to FBS by 30 June 2027 (-
© 5 A Mid-Year 30 000
to indigent Strategy access to Free Comnittee for verification. Council approval process.
communities Basic water. Quarter 3 50 000
Quarter 4 60 000
Number of ‘Council approved Indigent registers obtained from local municipalties for sDI-27 R2 288 562 24000 of Indigent | 60 000 of Indigent | Quarter 1 25000 Indigent Register Budget and
indigent consolidation. List of SASSA grant beneficiaries obtained from SASSA. Both lists household has | Households with access [Quarter 2 30000 Treasury Office
Households with submitted for vetting. SASSA vetted list submitted to the Indigent Steering access to FREE | to Free Basic Sanitation |—
access to Free Committee for verification. Council approval process. Basic Sanitation by 2027 Mid-Year 30 000
Basic Sanitation. Quarter 3 50 000
Quarter 4 60 000
KPA 3 - LOCAL ECONOMIC DEVELOPMENT - Strategic Objective:- To ensure development and
i ion of regional i jies and effective Spatial Planning and Land Use pp as drivers for of scale and social cohesion. KPA Strategic Risk: to create for i ities and
addressing land question.
PRIORITY | PROGRAMM 5YR STRATEGY KPI Indicator Description KPI Code| Budget Allocation Baseline 2026-2027 ANNUAL | Quarterly Performanc: i Evidence Custodian
AREA E OBJECTIVE| OUTCOME TARGET Targets Actual Performance (1.Please indicate Achieved or Not |Variances (Reason for Non, In case of non-achievement provide
Achieved Action)
2. Indicate below that what you
have Achieved or under Achieved)
Small Town | Toensure | Transformed |Implementation of | Number of Small | The Small Town involves i of catalytic ions to | LED-2 01 Small Town 01 Small Town Quarter 1 Refer to LED-2.1 for actual Refer to LED-2.1 for actual Refer to LED-2.1 for actual Refer to LED-2.1 for actual performance | Refer to LED-2.1 for actual IPED
Revitalisation | provision for | spaces and Small Town Town promote economic development in the area. STR is based on in-depth analysis of italisati italisati performance performance performance evidence
Programme | the inclusive, | inclusive land | Revitalisation | Revitalisation | the current socio-economic landscape of the larger area which will accommodate programme | implemented by 30 June [Quarter 2 Refer to LED-2.1 for actual Refer to LED-2.1 for actual Refer to LED-2.1 for actual Refer to LED-2.1 for actual performance
developmental, use future holistically and within the parameters of the implemented performance performance performance
:ﬂc:gi:\l:l:pzr:idal otemented \ocsa[\;;v l:"ﬂ?nm.«icé :;nm?:egrsé")arlcl)fg?elcej:ir:gI;dBbeyai;irl'::asti‘;‘,egiielgt‘it‘:\d:isg::g:g' Quarter 3 Refer to LED-2.1 for actual Refer to LED-2.1 for actual Refer to LED-2.1 for actual Refer to LED-2.1 for actual performance
planning by Drainage and Earth Works, Street Lights etc. Process to follow - Requests and performance performance performance
2030 business plans received from LM's for support on small town revitalisation projects. Quarter 4 Refer to LED-2.1 for actual Refer to LED-2.1 for actual Refer to LED-2.1 for actual Refer to LED-2.1 for actual performance
Provide feedback to LM's on the status of requests submitted. Project performance performance performance
implementation plan developed and communicated with relevant LM's. Project [ LED 2.1 Opex Paving Project 1 Greening and Quarter 1 ToR developed Quarterly Report on the IPED
implemented. Source document - STR Strategy, Business Plan, Vision 2030, EC- (greening and Beautification project procurement processes
Provincial Infrastructure Master Plan beautification part of | (EMLM) implemented by (ToR)
the paving projects) |30 June 2027 Qarer2 NA
implemented in 06
Local Municipalities Mid-Year 1. ToR developed Quarterly Report on the
procurement processes
(ToR)
Quarter 3 Procurement greening and Quarterly report on the
beautification inputs facilitated beautification inputs
facilitated
Quarter 4 Project Implemented Quarterly report on the
implementation of the project
Local Economic| To contribute | Improved | Implementation of | Number of g that improve livelihood of our communities. | LED -3 1 Agricultural 01 Agricultural Quarter 1 Refer to LED-3.1 to LED-3.4 for |Refer to LED-3.1 to LED-3.4 for _ |Refer to LED-3.1 to LED-3.4 for | Refer to LED-3.1 to LED-3.4 for actual Refer to LED-3.1 to LED- IPED
Development | to Economic regional CHREDS Agricultural (1.Poverty Alleviation , 2. livestock improvement 3. Dry land cropping 4. rrigation actual performance actual performance actual performance performance 3.4 for actual evidence
Development | economy programmes schemes (including small imigation schemes). implemented by 30 June 2027 [Quarter 2 Refer to LED-3.1 to LED-3.4 for |Refer to LED-3.1to LED-3.4for | Refer to LED-3.1 to LED-3.4 for |Refer to LED-3.1 to LED-3.4 for actual
and growth in implemented actual performance actual performance actual performance performance
the district as Quarter 3 Refer to LED-3.1to LED-3.4 for |Refer to LED-3.1to LED-34 for |Refer to LED-3.1to LED-3.4 for | Refer to LED-3.1 to LED-3.4 for actual
‘EZVN'S.?SZ"DQD actual performance actual performance actual performance performance
Quarter 4 Refer to LED-3.1 to LED-3.4 for |Refer to LED-3.1to LED-3.4 for  |Refer to LED-3.1to LED-3.4 for | Refer to LED-3.1 to LED-3.4 for actual
actual performance actual performance actual performance performance
Number of | Poverty Alleviation are Non-income generating projects providing support to small | LED - 3.1 RO 01 Poverty Alleviation |Quarter 1 1. Concept document developed Quarterly report on IPED
Poverty Alleviation| - scale poultry, piggery and homestead garden projects in order to provide relief in Project implemented by and approved, development and approval of
Projects poverty per request from local municipalities. Poverty Alleviation will be 30 June 2027 the concept document
in Local as per the concept document and reported on a Quarter 2 Implementation of concept Quarterly report on the
quarterly basis . The process followed i as follows document implementation of the concept|
1. Development of a concept document (concept is developed and presented to the document
MM for approval).
2. Consultation process with relevant stakeholders on the approved concept Mid-Year 1. Concept document developed Quarterly reports on
document. and approved. 2. Implementation of development, approval and
3. Implementation, monitoring and reporting on the implementation of the concept concept document implementation of the concept|
document. document
Quarter 3 Implementation of concept Quarterly report on the
document implementation of the concept|
Quarter 4 Implementation of concept document
document
Number of |Livestock Improvement: I's an animal health programme which includes Inoculation| LED - 3.2 R1000 000 01 Livestock Quarter 1 1. Concept document developed Quarterly report on the IPED
livestock and Dosing of livestock in all local municipalities. The Livestock improvement improvement project and approved, development and approval of
will be inall Local municipalities. The will be implemented by 30 June the concept document,
project monitored on a quarterly basis . The process followed is as follows 2027 consultation with
implemented | 1. Development of a concept document (concept is developed and presented to the stakeholders and
MM for approval) neacaceas
2. Consultation process with relevant stakeholders on the approved concept Quarter 2 Implementation of concept Quarterly report on the
document document implementation of concept
3. Implementation, monitoring and reporting on the implementation of the concept document
document. Mid-Year 1. Concept document developed Quarterly report on the
4.The quarterly progress reports are provided and approved. 2. Implementation of development and approval of
concept document the concept document,
consultation with
stakeholders, procurement
processes and
implementation of concept
document
Quarter 3 Implementation of concept Quarterly report on the
document implementation of concept
Quarter 4 Implementation of concept document
document
Number of Dry | These projects are aimed at agro-processing from crop production. The project will| LED - 3.3 Opex 01 Dry land cropping | Quarter 1 1. Concept document developed Quarterly report on the IPED
land cropping be implemented in the identified local municipalities that are eligible for grain project implemented by and approved. development and approval of
project cropping. The process flow is as follows : 30 June 2027 the concept document
implemented 1. Concept document will be developed and approved -
2. Consultation with relevant stakeholders on the approved concept document Quarter 2 Implementation of concept Quarterly reports on the
3. Implementation, monitoring and reporting. document z“ozf::::a""" of concept
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PRIORITY | PROGRAMM 5YR STRATEGY KPI Indicator Description KPICode| Budget Allocation Baseline 2026-2027 ANNUAL Quarterly Performance Reporting Evidence Custodian
AREA  |E OBJECTIVE| OUTCOME TARGET Targets  [Actual Performance (1.Please indicate Achieved or Not | Variances (Reason for Non, In case of non-achievement provide
Achieved under/Over Achievement) Remedial (Corrective Action)
Mid-Year 1. Concept document Quarterly report on the
developed and approved. development, approval and
2. Implementation of concept implementation of concept
document document
Quarter 3 Implementation of concept Quarterly reports on the
document implementation of concept
Quarter 4 Implementation of concept document
document
Number of Irigation Schemes is an area where crops are grown through irrigation systems. | LED - 3.4 R1189 439 01 Irrigation schemes | Quarter 1 Concept document developed and Quarterly report on the IPED
irigation schemes The Irrigation Schemes project will be implemented in the identified local project implemented by approved. development and approval of
project municipalities. The project will be monitored on a quarterly basis . The process flow 30 June 2027 the concept document
implemented | is as follows : 1. Development and approval of concept document. 2.Consultation Quarter 2 Implementation of concept Quarterly report on the
with relevant stakeholders on the approved Concept Document .3 CHDM will document implementation of concept
undertake project monitoring on a monthly basis.4.The quarterly progress reports B
are provided Mid-Year 1. Concept document Quarterly report on the
developed and approved. development, approval and
2. Implementation of concept implementation of concept
document document
Quarter 3 Implementation of concept Quarterly reports on the
document implementation of concept
Quarter 4 Implementation of concept document
% Budget spent | Monitoring the implementation of PPPFA regulation. The monitory process will be | LED-5 Opex 30% Budget spent | 30% of Budget spent on | Quarter 1 30% of Budget spent on Local Monitoring Report Budgetand
on Local done on quarterly base informed by reports from finance departments. The process on Local Local Businesses as per Businesses as per Preferential Treasury Office
Businesses as per| is as follows : 1. CHDM SCM compiles the report on 30% budget spent on Procurement Monitored
preferential procured goods and services; 2. The information is submitted with Section 52d in Monitored by 30 June g 0% of Budgatspent on Looal
Procurement the Council 2027
Businesses as per Preferential
Regulation
Procurement Monitored
Monitored
Mid-Year 30% of Budget spent on Local
Businesses as per Preferential
Procurement Monitored
Quarter 3 30% of Budget spent on Local
Businesses as per Preferential
Procurement Monitored
Quarter 4 30% of Budget spent on Local
Businesses as per Preferential
Procurement Monitored
Expanded Implementation of | Number of work | Expanded Public Works Programme is created for the purposes of creating Jobs | LED-8 12608 work | 1400 work opportunities [Qtr. 1 Refer to the LED - 8.1 for actual |Refer to the LED -8.1 for actual  |Refer to the LED - 8.1 for actual |Refer to the LED - 8.1 for actual Refer to the LED - 8.1 for Corporate
Public Works i and L and fighting Poverty. These are done amongst opportunities through EPWP achievements achievements achievements achievements actual evidence Support
Programme programme created and others by service delivery departments i.e. Technical Services department within through EPWP | programme by 30 June [q 7 Refer to the LED - 8.1 for actual [Refer to the LED -8.1 for actual _|Refer to the LED -8.1 for actual | Refer to the LED - 8.1 for actual Services
maintained | CHDM and are implemented on various projects that were undertaken. Stipend is programme y y ° °
o " " achievements achievements
through EPWP | paid to beneficiaries that are identified by various project beneficiaries and as well TTIFRY ot e LED 51T TRar e LED 51T " Refor 1o the LED 5.1 7 —Rofor to the LED 31 T ;
Programme by relevant Councillors with the district. Stipend is paid on a Monthly basis to id-Year efer to the LED - 8.1 for actual |Refer to the LED - 8.1 for actua efer to the LED - 8.1 for actual efer to the LED - 8.1 for actual
beneficiaries as per the signed contract between the CHDM and those achievements achievements achievements achievements
beneficiaries for the agreed period. Qtr.3 Refer to the LED - 8.1 for actual |Refer to the LED -8.1 for actual  |Refer to the LED - 8.1 for actual |Refer to the LED - 8.1 for actual
achievements achievements achievements achievements
2. Method of =Sum =1 will be i with different Q.4 Refer to the LED - 8.1 for actual |Refer to the LED - 8.1 for actual | Refer to the LED - 8.1 for actual | Refer to the LED - 8.1 for actual
activities as stipulated in the Business plan/proposal each quarter achievements achievements achievements achievements
3. Source documents = LED-81 1400 work opportunities | Qtr. 1 350 EPWP job opportunities ‘Quarterly Report on EPWP Technical
through EPWP created and maintained Services -
by 30 June Infrastructure
2027 Qtr.2 350 EPWP job opportunities Development
created and maintained
Mid-Year 700 EPWP job opportunities
created and maintained
Qtr.3 350 EPWP job opportunities
created and maintained
Qtr.4 350 EPWP job opportunities
created and maintained
KPA 4: FINANCIAL MANAGEMENT AND VIABILITY
Strategic Objective:-To Ensure an Effective, Effi Co-ordinated Financial Management that enables CHDM to deliver its mandate.
KPA Strategic Risk: - Failure to be financially sound and viable
PRIORITY | PROGRAMM 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation Baseline 2026-2027 ANNUAL Quarterly Performance Reporting Evidence Custodian
AREA E OBJECTIVE| OUTCOME TARGET Targets Actual Performance (1.Please indicate Achieved or Not |Variances (Reason for Non, In case of non-achievement provide
Achieved 2. Indicate i i ive Action)
below that what you have
Achieved or under Achieved)
Budget Ensure sound | Sound financial | Development of Number of | Council approved funded budgets and financial budget reports that are submitted to| FMV-1 01 Funded Budget [01 Funded budgetand  [Qtr. 1 Refer to the FMV - 1.1 to FMV - [Refer to the FMV - 1.1 to FMV - 1.3 [Refer to the FMV - 1.1 to FMV - 1.3 |Refer to the FMV - 1.1 to FMV - 1.3 for actual|Refer to the FMV - 1.1 to Budget and
Planning financial Management | Funded Budgets | Funded budgets council and treasury In terms of MFMA, Section 16(2) and 01 MFMA (01 MFMA reports 1.3 for actual achievements for actual achievements for actual achi i FMV - 1.3 for actual Treasury Office
management |and compliance| in line with and MFMA Monitoring Report |approved by 30 June i
with legislation | MFMFA Budget | Monitoring reports 20 Qtr.2 Refer to the FMV - 1.1 to FMV - |Refer to the FMV - 1.1 to FMV - 1.3 [Refer to the FMV - 1.1 to FMV - 1.3 |Refer to the FMV - 1.1 to FMV - 1.3 for actual
development compiled and 1.3 for actual achievements for actual achievements for actual achievements achievements
quidelines and approved Qtr.3 Refer to the FMV - 1.1 to FMV - [Refer to the FMV - 1.1 to FMV - 1.3 [Refer to the FMV - 1.1 to FMV - 1.3 |Refer to the FMV - 1.1 to FMV - 1.3 for actual
MFMA monitoring 1.3 for actual achievements for actual achievements for actual achi i
reports Qtr.4 Refer to the FMV - 1.1 to FMV - [Refer to the FMV - 1.1 to FMV - 1.3 [Refer to the FMV - 1.1 to FMV - 1.3 |Refer to the FMV - 1.1 to FMV - 1.3 for actual
1.3 for actual achievements for actual achievements for actual i i
Number of [ Council approved funded budgets and financial budget reports that are submitted to| FMV-1.1 Opex 01 tabled Budget 01 Tabled Budget  [Qtr. 1 Budget and
budgets council and treasury In terms of MFMA, Section 16(2) ar2 Treasury Office
developed and _
tabled to council Mid-Year
Qtr. 3 01 Tabled Budget Council Item and Resolution.
Qtr. 4
Number of | Council approved funded budgets and financial budget reports that are submitted to| FMV-1.2 Opex 1 adopted Budget 1 adopted Budget  |Qtr. 1 Budget and
budgets council and treasury In terms of MFMA, Section 24 Treasury Office
developed and Qtr.2
adopted to council Midomr
Qtr. 3
Qtr. 4 1 adopted Budget Council Item and Resolution
Number of Adjusted budget submitted to council for approval and treasury for compliance In | FMV-1.3 Opex 1 adjusted budget 1adjusted budget  |Qir. 1 Budget and
adjusted budget terms of MFMA, Section 28 Q.2 Treasury Office
submitied to MidYear
Council
ar.3 1 adjusted budget submitted to 1 adjusted budget submitted
Council to Council.
Qtr. 4
Revenue Implementation |  Number of | Implementation of programs to improve financial viability and FMV-2 01 Revenue 01 Revenue Qtr. 1 Refer to FMV - 2.1 to FMV - 2.3 [Refer to FMV - 2.1 to FMV - 2.3 for [Refer to FMV - 2.1 to FMV - 2.3 for Refer to FMV - 2.1 to FMV - 2.3 for actual  [Refer to FMV - 2.1 to FMV - | Budget and
Management of Revenue Revenue of the institution Enhancement Enhancement for actual performance actual performance actual performance performance 2.3 for actual evidence Treasury Office
Enhancement | Enhancement - P atr.2 Refer to FMV - 2.1 to FMV - 2.3 |Refer to FMV - 2.1 to FMV - 2.3 for |Refer to FMV - 2.1 to FMV - 2.3 for |Refer to FMV - 2.1 to FMV - 2.3 for actual
Strategy programmes implemented by 30
! for actual performance actual performance actual performance performance
implemented June 2027
Qtr.3 Refer to FMV - 2.1 to FMV - 2.3 [Refer to FMV - 2.1 to FMV - 2.3 for [Refer to FMV - 2.1 to FMV - 2.3 for |Refer to FMV - 2.1 to FMV - 2.3 for actual
for actual performance actual performance actual performance performance
Qtr. 4 Refer to FMV - 2.1 to FMV - 2.3 [Refer to FMV - 2.1 to FMV - 2.3 for [Refer to FMV - 2.1 to FMV - 2.3 for |Refer to FMV - 2.1 to FMV - 2.3 for actual
for actual performance actual performance actual performance performance
Number of | Financial viability measured in terms of the available cash to cover fixed operating | FMV - 2.1 Opex 1 Months 2 months atr. 1 1 month Section 52(d) report Budget and
months it takes to expenditure as at 30 June 2027 ((Cash and Cash Equivalents - Unspent Q.2 T month Treasury Office
cover fixed Conditional Grants - Overdraft) + Short Term Investment)/Monthly Fixed .
operating Operational i xcluding (D 3 ion, and Provision for Mid-Year 1 month
expenditure with Bad Debts, Impairment and Loss on Disposal and all other non-cash items). Qtr. 3 2 months
available cash Qtr. 4 2 months
Revenue Percentage of revenue collection by deadline (30 June / end of the financial year) | FMV - 2.2 Opex Collection rate - | 60% by 30 June 2027 [Qir. 1 30% Section 52 (d) Report Budget and
collection rate 14% v submitted to Council and | Treasury Office
ar.2 40% council resolution.
Mid-Year 40% .
Qtr. 3 55%
Qtr.4 60%
Number of Engagement with local municipalities on the reviewed indigent registration process, | FMV-2.3 Opex 01 of Reviewed 1 Reviewed Indigent |Qtr. 1 Quarterly reviewed indigent register Council Resolution on the Budget and
indigent registers review and approval Indigent register | register implemented by Reviewed indigent register | Treasury Office
reviewed and implemented 30June 2027 i Quarterty reviewed indigent register|
implemented
Mid-Year Quarterly reviewed indigent
register
Qtr.3 Quarterly reviewed indigent register
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PRIORITY | PROGRAMM 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation Baseline 20262027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
AREA  |E OBJECTIVE| OUTCOME TARGET Targets  [Actual Performance (1.Please indicate Achieved or Not | Variances (Reason for Non, In case of non-achievement provide
Achieved under/Over Achievement) Remedial (Corrective Action)
Qtr.4 Quarterly reviewed indigent register
Supply Chain Implementation of | Number of SCM | The SCM entails i of the Planas | FMV-3 015CM 01SCM Compliance |Qtr. 1 Refer to the FMV -3.1to FMV - |Refer to the FMV - 3.1 to FMV - 3.5 |Refer to the FMV - 3.1 to FMV - 3.5 Refer to the FMV - 3.1 to FMV - 3.5 for actual|Refer to the FMV - 3.1 to Budget and
Management SCM Policy Compliance | per MFMA Circular 62, Contracts Management as Sec 116 of the MFMA, Compliance programme 3.5 for actual achievements for actual achievements for actual achi i FMV - 3.5 for actual Treasury Office
programmes irregular expenditure management as per MFMA Circular 68. _programme implemented by 30 g 75 Refer to the FMV - 3.1 to FMV - | Refer to the FMV - 3.1 to FMV - 3.5 | Refer to the FMV - 3.1 to FMV - 3.5 | Refer to the FMV - 3.1 to FMV - 3.5 for actual| 2Vidence
implemented | Implementation of SCM Policy as per Regulation 6 MFMA SCM Regulations implemented June 2027 3.5 for actual achievements for actual achievements for actual achl N
atr.3 Refer to the FMV -3.1to FMV - | Refer to the FMV - 3.1 to FMV - 3.5 | Refer to the FMV - 3.1 to FMV - 3.5 | Refer to the FMV - 3.1 to FMV - 3.5 for actual
3.5 for actual achievements for actual achievements for actual achi i
Qtr.4 Refer to the FMV - 3.1 to FMV - |Refer to the FMV - 3.1 to FMV - 3.5 |Refer to the FMV - 3.1 to FMV - 3.5 Refer to the FMV - 3.1 to FMV - 3.5 for actual
3.5 for actual achievements for actual achievements for actual achi i
Number of Development and Approval Annual Procurement Plan FMV -3.1 Opex 1 Annual 1 Annual Procurement [Qtr. 1 N/A Budget and
Procurement |  This indicator measures the and submission of plan Procurement Plan | Plan developed by 30 [y 3 NA Treasury Office
plans developed. within the stipulated timeframe as required by Circular 62 June 2027 Mid-vear m
Q.3 N/A
Qtr.4 1 Annual Procurement Plan Council item; Signed annual
procurement plan and proof
of submission to Provincial
Treasury
Number of Implementation of the Approved Annual Procurement Plan. This indicator FMV-32 Opex 4 progress reports | 4 progress reports on the | Qtr. 1 1 progress report Signed progress reports on Budget and
Progress reports | measures progress on the implementation of approved annual procurement plan as on the ofthe |57 T progress report of Treasury Office
on the required by Circular 62. Implementation of approved annual plan
implementation of the approved annual| Procurement Plan by 30 [Mid-Year 2 progress report
the annual Procurement Plan June 2027 ar 3 T progress report
procurement plan.
Qtr.4 1 progress report
Number of Irregular Expenditure register to the Council FMV-33 Opex 1 Irregular 1 Irregular expenditure | Qtr. 1 1 Iregular expenditure reports Irregular expenditure register | _ Budget and
Irregular This indicator measures and tracks Irregular Expenditure incurred by the expenditure reports | reports compiled and compiled and submitted and council resolution | Treasury Office
expenditure Municipality as required by Circular 68 compiled and submitted by 30 June [5r5 Tieguiar expenditure reports
reports compiled submitted. 2027. compiled and submitted
and submitted.
Mid-Year 1 Irregular expenditure reports
compiled and submitted
Q.3 1 Iregular expenditure reports
compiled and submitted
Qtr. 4 1 Iregular expenditure reports
compiled and submitted
Number of Contract Registers submitted to Council. FMV -3.4 Opex 1 Contract 1 Contract management | Qtr. 1 1 Contract Management Register Signed Contracts Register; | Budget and
Contract This indicator measures expenditure on all projects management register compiled and [y 2 T Contract Management Register Section 52(d) report Treasury Office
management register compiled | submitted by 30 June |—
register compiled and submitted. 2027 Mid-Year 1 Contract Management
and submitted. Register
atr.3 1 Contract Management Register
Qtr. 4 1 Contract Management Register
Number of SCM SCM reports submitted on the implementation of SCM as per Regulation 6. | FMV - 3.5 Opex 5SCM reports | 5 SCM reports compiled |Qtr. 1 1 Quarterly SCM Report and 1 SCM Quarterly reports with |  Budget and
reports compiled This indicator measures the i of SCM Policy i compiled and and submitted by 30 Annual report Annexure. Council Treasury Office
and submitted. submitted. June 2027 2 T Quarterly SCM Report Resolution
Mid-Year 2 Quarterly SCM Reports
Qtr.3 1 Quarterly SCM Report
Qtr.4 1 Quarterly SCM Report
Expenditure Implementation of | Percentage | % of invoices received and paid within 30 days as per the BTO Stamp date. The | FMV-4 Opex 99% adherence to | 100% adherence to 30 [Qtr. 1 100% 1.Section 65(2)e report Budget and
Management MFMA Section 65| adherence to 30 total number of payments or invoices made within 30 days/Total number of 30 day payment | day payment peried in [ 100% 2. Section 52(d) report | Treasury Office
days payment payments or invoices received during that month line with regulatory . -
period in line with framework by 30 June |Mid-Year 100%
regulatory 2027. v 3 100%
framework
Qtr.4 100%
Monitoring the Number of | Monthly reports submitted per grant on the grant spending on projects i.e.: WSIG, | FMV - 4.1 Opex 12 monthly signed 12 reports atr. 1 3 reports 12 monthly signed reports. | _Budgetand
implementation of | Monthly reports MIG and Disaster reports. 2 A reports Treasury Office
capital grant submitted per -
allocations | grant on the grant Mid-Year 6 reports
spending on Q.3 3 reports
projects i.e.:
e Qtr.4 3 reports
Implementation of | Number of Fruitless and Wasteful Expenditure register submitted to the Council FMV-4.2 Opex 1Fruilessand | 1 Fruitless and Wasteful |Qtr. 1 1 Fruitless and Wasteful 1 Fruitless and Wasteful Budget and
MFMA Section 65 Fruitless and | This indicator measures and tracks Fruitless and Wasteful Expenditure incurred by Wasteful Expenditure register Expenditure register compiled and expenditure register and | Treasury Office
Wasteful the Municipality as required by Circular 68, Expenditure register | compiled and submitted submitted council resolution
Expenditure compiled and by 30 June 2027 -
reports compiled submitted Qtr.2 115 medelss and W'as(efu\ g on
and submitted. xpenditure register compiled an:
submitted
Mid-Year 1 Fruitless and Wasteful
Expenditure register compiled
and i
Q.3 1 Fruitless and Wasteful
Expenditure register compiled and
submitted
Q.4 1 Fruitless and Wasteful
Expenditure register compiled and
submitted
Financial Preparation and | Number of GRAP' GRAP Compliant AFS prepared and submitted FMV-6 Audited 2023/24 | 04 GRAP Compliant |Qr. 1 Refer to FMV - 6.1 for actual | Refer to FMV - 6.1 for actual Refer to FMV - 6.1 for actual Refer to FMV - 6.1 for actual performance | Refer to FMV - 6.1 for Budget and
reporting submission of | Compliant AFS AFS. AFS prepared and performance performance performance actual evidence Treasury Office
GRAP Compliant |  prepared and submitted by 30 June [qtr. 2 Refer to FMV - 6.1 for actual Refer to FMV - 6.1 for actual Refer to FMV - 6.1 for actual Refer to FMV - 6.1 for actual performance
submitted 2027 performance performance performance
Qtr.3 Refer to FMV - 6.1 for actual | Refer to FMV - 6.1 for actual Refer to FMV - 6.1 for actual Refer to FMV - 6.1 for actual performance
performance performance performance
Q.4 Refer to FMV - 6.1 for actual | Refer to FMV - 6.1 for actual Refer to FMV - 6.1 for actual Refer to FMV - 6.1 for actual performance
performance performance performance
Number of Annual Financial Statements (AFS) submitted to the Auditor-General of South | FMV - 6.1 Opex Audited Annual |1 Set of Annual Financial | Qtr. 1 1 Set of Annual Financial 1.Set of CHDM Annual Budget and
Annual Financial Africa by 31 August 2027 Financial Statement | Statement prepared and Statement prepared and submitted Financial Statement. Treasury Office
Statements (AFS) 025 submitted to council to council structures and Council 2. Minutes of Council
prepared and structures and Council for noting and AG for compliance Committee & Council
submitted to the for noting and AG for by 31 August each year Resolution
Auditor-General of compliance by 31 August 3. AG acknowledgement
South Africa by letter
31 August each
year. Qtr.2 N/A
Mid-Year 1 Set of Annual Financial 1.Set of CHDM Annual
Statement prepared and Financial Statement.
submitted to council structures 2. Minutes of Council
and Council for noting and AG Committee & Council
for compliance by 31 August Resolution
each year 3. AG acknowledgement
letter
Qtr.3 N/A
Q.4 N/A
KPANO 5 :- GOOD GOVERNANCE AND PUBLIC PARTICIPATION -
Strategic Objective: To create an Efficient, Effective, iented
KPA Strategic Risk: - Non-compliance with laws and regulations
PRIORITY PROGRAMM 5YR STRATEGY KPI Indicator Description KPICode | Budget Allocation Baseline 2026-2027 ANNUAL Quarterly Performance Reporting Evidence Custodian
AREA EOBJECTIVE| OUTCOME TARGET Targets Actual Performance (1.Please indicate Achieved or Not [Variances (Reason for Non, In case of non-achievement provide
Achieved 2. Indicate under/Over Achie Action)
below that what you have
Achieved or under Achieved)
Communication| To empower Informed | Implementation of No of The Unit will implement two namely; External GGPP-1 02 Communication | 02 Communication | Qtr. 1 Refer to the GGPP - 1.1 to GGPP|Refer to the GGPP - 1.1 to GGPP - |Refer to the GGPP - 1.1 to GGPP - |Refer to the GGPP - 1.1 to GGPP - 1.1.1 for |Refer to the GGPP - 1.1 to Municipal
s Gitizens [@ i i and Internal The two aim Programmes Programmes -1.1.1 for actual achievements [1.1.1 for actual achievements 1.1.1 for actual achi actual achi GGPP -1.1.1foractual  |Manager's Office
through Strategy programmes | at facilitating exchange of with municipal implemented | implemented by 30 June evidence
Communicatio implemented whilst encouraging active citizen participation ar.2 Refer to the GGPP - 1.1 to GGPP| Refer to the GGPP - 1.1 to GGPP - |Refer to the GGPP - 1.1 to GGPP - | Refer to the GGPP - 1.1 to GGPP - 1.1.1 for
n, Public N N " N
Partcipation -1.1.1 for actual achievements _|1.1.1 for actual achievements 1.1.1 for actual actual
and Q.3 Refer to the GGPP - 1.1 to GGPP|Refer to the GGPP - 1.1 to GGPP - |Refer to the GGPP - 1.1 to GGPP - | Refer to the GGPP - 1.1 to GGPP - 1.1.1 for
stakeholder -1.1.1 for actual achievements |1.1.1 for actual achievements 1.1.1 for actual achi actual achi
engagement. Qtr.4 Refer to the GGPP - 1.1 to GGPP|Refer to the GGPP - 1.1 to GGPP - |Refer to the GGPP - 1.1 to GGPP - |Refer to the GGPP - 1.1 to GGPP - 1.1.1 for
- 1.1.1 for actual achievements |1.1.1 for actual achievements 1.1.1 for actual i actual achi
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PRIORITY | PROGRAMM 5YR STRATEGY KPI Indicator Description KPI Code| Budget Allocation Baseline 20262027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
AREA  |E OBJECTIVE| OUTCOME TARGET Targets  [Actual Performance (1.Please indicate Achieved or Not | Variances (Reason for Non, In case of non-achievement provide
Achieved under/Over Achievement) Remedial (Corrective Action)
Number of | 1.Facilitation of External C entails support to GGPP - Opex 1 External Q. 1 1. External Communication Quarterly Report on Municipal
Extemal  |stakeholder engagements, (IDP and annual report Processes, Mayoral outreaches, | 1.1 Communication support activities (Campaigns; Campaigns and stakeholder | Manager's Office
Communication project launches / showcasing, public participation programs, Revenue engagements supported
Management enhancement programmes and others. implemented by 30 June faciltated (Invitations, report)
2. ion of Media activities entails (a. radio talk shows, 2027 2 Media engagement (facilitate Report on Media
implemented interviews and radio advertisements, media releases to inform communities, radio advertising, media engagements
District Media monitoring for improved municipal image and media tours. ~ Content statements, media briefings, media
creation and uploading on X, Facebook, TikTok and WhatsApp channel. 3. monitoring);
fitation of the of municipal i i 3. Development of municipal
newsflashes, booklets and audio visual material). Activities entails producing publications faciltated
statements and content creation.
Process to follow (External communication facilitation process): 1) Receive Qr.2 7. External Communication
notifications, concept documents, project profiles et from various directorates. 2) support activities (Campaigns;
Source content from various i 3) Attend igns and stakeholder engagements)
4) Compile a plan 5) design facilitated
infographics (6) design and produce and 7) 2. Media engagement (facilitate
and approval (8) distribute. Process to follow (media engagement) 1) drawing radio advertising, media
media plan 2.source media platform 3. prepare talking points 4. daily media statements, media briefings, media
monitoring 5. receive and respond to media inquiries, media advisories and monitoring):
advertising. 6 Packaging of information and invites for media tours 3. Development of municipal
publications facilitated
Mid-Year 1. External Communication
support activities (Campaigns;
stakeholder engagements)
facilitated
2 Media engagement (facilitate
radio advertising, media
statements, media briefings,
media monitoring);
3. Development of municipal
publications facilitated
Qr.3 1. External Communication
support activities (Campaigns;
stakeholder engagements)
faciltated
2 Media engagement (facilitate
radio advertising, media
statements, media briefings, media
monitoring);
3. Development of municipal
faciltated
Q.4 1. External Communication
support activities (Campaigns;
stakeholder engagements)
faciltated
2. Media engagement (facilitate
radio advertising, media
statements, media briefings, media
monitoring);
3. Development of municipal
ions facilitated
Implementation of | Number of | b. Facilitation of Website & social media management activities entails uploading of | GGPP - Opex 1 Section 75 of the |1 Section 75 of the | Q. 1 Municipal updates on Website & Quarterly report on the Municipal
the Section 75 of | Section 75 of the |mandatory information in compliance with the MFMA on website ; events, news and| ~ 1.1.2 MFMA Report | MFMA Report updated social media) facilitated implementation of the Section | Manager's Office|
the MFMA MFMA Report | notices, requests for quotes, tenders, vacancies for information sharing with the updated and and maintained by 30 [qy 2 Municipal updates on Website & 75 of the MFMA
requirements updated and public. maintained June 2027 social media) faciltated
maintained
Mid-Year Municipal updates on Website &
social media) facilitated
Qr.3 Municipal updates on Website &
social media) facilitated
Q.4 Municipal updates on Website &
social media) facilitated
Customer Care Satisfied | Implementation of | % Complaints Customer Care Management programmes are aimed at creating a reciprocal | GGPP-3 Opex 70% Complaints 100% complaints _|Qtr. 1 100% complaints resolved as per Quarterly report on the Technical
Customers | Customer Care | resolved as per between the and the The process for resolving Resolved as per | resolved as per Norms Norms and Standards for Municipal monitoring of customer | Services - Water|
Charter Normsand | Complaints is outiined as per the service level agreement, Customer Care Policy Municipal and Standards for Complaint Management System complaints resolved Services
Standards for the and Service Charter and it will be implemented as follows; Complaints Municipal Complaint monitored (Complaints register, Provision
Municipal 1. Receive and register all customer complaints. System omplaints resolution reports,
Compliant | 2. Refer complaints to relevant directorates for actioning 3. monitor the resolution of| System monitored by 30 June | Q-2 100% complaints resolved as per monthly reports on escalated
Management complaints Norms and Standards for Municipal complaints)
System monitored 4. Escalate complaints that have exceeded the customer care charter 5 Complaint Management System
Communicate the progress of the complaint with the complainant monitored
5. Ascertain the level of satisfaction a‘nd/‘cr dissatisfaction in resolving the MidYear 700% complaints resolved as
complaints
6. Produce a consolidated customer complaints on a monthly basis. nP:' '.‘°.""Isca"d sl'?":‘ ards for
Method of calculation = Customer complaints resolved inline with the customer unicipal Complaint .
Management System monitored
care charter/Customer complaints received x 100
3. Source documents = Service level agreement, Customer Care Policy and
Service Charter, Received and registered customer complaints, Report on Refer Qr.3 100% complaints resolved as per
and resolve Customer andior report and Norms and Standards for Municipal
monthly customer report Complaint Management System
monitored
Q.4 100% complaints resolved as per
Norms and Standards for Municipal
Complaint Management System
monitored
Inter- Toensure improved | Implementation Number of 1. The Intergovernmental Relations Strategy states that intergovernmental | GGPP-11 01 Inter- 01 Functional Inter- | Qur. 1 Refer to GGPP - 1.1 for actual |Refer to GGPP - 11.1 for actual | Refer to GGPP - 1.1 for actual _|Refer to GGPP - 11.1 for actual Refer to GGPP - 11.1 for Corporate
govenmental | integrated | service delivery| and coordination | functional Inter- | relations means relationships that arise between different government departments Governmental | Governmental Relations performance performance performance performance actual evidence Services
relations | approach to of Inter- Govemmental | and entities with an objective to conduct their affairs in terms of improving service Relations Strategy
service delivery| Governmental | Relations (IGR) | delivery. These engagements take place in the form of conducting quarterly forums Implemented implemented and Qtr. 2 Refer to GGPP - 11.1 for actual |Refer to GGPP - 11.1 for actual Refer to GGPP - 11.1 for actual  |Refer to GGPP - 11.1 for actual
Relations Strategy| ~Programmes for the purpose of reporting. coordinated by 30 June performance performance performance performance
implemented and | 2. South African local € vely in 2027 a3 Refer to GGPP - 11.1 for actual |Refer to GGPP - 11.1 for actual | Refer to GGPP - 111 for actual _|Refer to GGPP - 111 for actual
coordinated associations; and as a result a wide range of international cooperation
arrangements between municipalities from South Africa and other countries have performance performance performance performance
been established. Q.4 Refer to GGPP - 1.1 for actual |Refer to GGPP - 11.1 for actual | Refer to GGPP - 11.1 for actual | Refer to GGPP - 11.1 for actual
performance performance performance performance
Numberof | This is aimed at DDM activities the districtto | GGPP - Opex 01 Functional DDM | 01 Functional DDM _|Qtr. 1 01 Functional DDM coordinated Quarterly reports on the Corporate
functional DDM ensure development of one district development plan. The process for the 1.1 i inated by 30 June [ 07 Fumclional DOM coordinated on of the functional | Services
Coordinated coordination of the functional DDM will be as follows 2027 DDM (action minutes,
1) convene DMM forum (the CHDM DDM guides that quarterly DDM forums - - - and resolution
(shculd sit. there is a flow of reporting heiwoon haso forarm (mey IGR and the Mid-Year 01 Functional DDM coordinated register)
DIMAFO) being the highest structure; DDM forum stakeholders are the Qtr. 3 01 Functional DDM coordinated
sector local and entities and
parastatals) Q.4 01 Functional DDM coordinated
2. Method of ion = 1 will be: with different activities
Legal Services | Toensure | Minimize risk of | Implementation of | Number of Legal | _ Legal Services will be through the ion of | GGPP-14 01 Legal Services | 01 Legal Services | Qur. 1 Refer to the GGPP - 14.1 to Refer to the GGPP - 14.1 to GGPP -| Refer to the GGPP - 14.1 to GGPP | Refer to the GGPP - 14.1 to GGPP - 14.2 for | Quarterly reports on the Municipal
effective Legal | Litigation Litigation Services Litigation Management Strategy, which seeks to manage litigation risks of the programmes programmes GGPP - 14.2 for actual 14.2 for actual achievements 14.2 for actual achi actual achi implementation of Legal Manager's Office|
services against the The Litigation Strategy has 4 (four) pillars: implemented by 30 June achievements Services Programmes
municipality Strategy implemented a) Proactive Legal Support Services; 2027 Q.2 Refer to the GGPP - 14.1 to Refer to the GGPP - 14.1 to GGPP -| Refer to the GGPP - 14.1 to GGPP |Refer to the GGPP - 14.1 to GGPP - 14.2 for
b) Stakeholder Consultation; GGPP - 14.2 for actual 14.2 for actual achievements 14.2 for actual achi actual achi
©) Litigation Risk Mitigation: and ]
d) Capacity Building achievements
Qr.3 Refer to the GGPP - 14.1 to Refer to the GGPP - 14.1 to GGPP -| Refer to the GGPP - 14.1 to GGPP |Refer to the GGPP - 14.1 to GGPP - 14.2 for
Inbuilt to the above pillars are the projects that are geared to ensure that the ‘GGPP - 14.2 for actual 14.2 for actual achievements 14.2 for actual i actual I
Municipality does not only respond to litigation when it is encountered, but also achievements
proactively deal with matters that might give rise to ltigation. Litigation Q.4 Refer to the GGPP - 14.1 to Refer to the GGPP - 14.1 to GGPP -| Refer to the GGPP - 14.1 to GGPP | Refer to the GGPP - 14.1 to GGPP - 14.2 for
Projects entails the implementation of three activities namely; GGPP -14.2 for actual 14.2 for actual achievements 14.2 for actual i actual i
a) Litigation awareness activities; achievements
% Responseto | The Chris Hani District Municipality regularly receives requests for accessto | GGPP- Opex 100% Responseto | Qur. 1 100% Response o requests for Quarterly reports, PAIA Municipal
requests for | information in terms of the Promotion of Access to Information Act (PAIA) . The |  14.1 requests for access to access to information coordinated requests register, PAIA | Manager's Office
access to process is as follows: information coordinated by the Municipality request, Response to PAIA
information a) Any person/ entity who is either affected by an admistrative decision or has by the Municipality by 30 request,
received by the | interest in the business of the Municipality has a right to request information from June 2027
Municipality the Municipality;
b) All Requests for access to information have to be addressed to the Office of the
Q.2 100% Response to requests for

Municipal Manager, in terms of the legislation, must be made with a prescribed
Form A;
¢) Upon receipt of the request, the Office of the Municipal Manager considers the
request, and thereafter instruct the Legal Services Unit to advise the Municipal
Manager and co-ordinate the process of responding to the request for access to
information;

A\ Tha laniclatinn (DAIA\ raniirac that tha Minisinalit thraiink tha Infarmatinn

access to information coordinated
by the Municipality
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PRIORITY | PROGRAMM 5YR STRATEGY KPI Indicator Description KPICode| Budget Allocation Baseline 2026-2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
AREA  |E OBJECTIVE| OUTCOME TARGET Targets  [Actual Performance (1.Please indicate Achieved or Not | Variances (Reason for Non, In case of non-achievement provide
Achieved under/Over Achievement) Remedial (Corrective Action)
T g TS T T -
Officer (Municipal Manager) to respond to each and every request for access to Mid-Year 100% Response to requests for
information received within a period of 30 (thirty) days; access to information
¢) If the request is not contained in the prescribed Form A, as required by coordinated by the Municipality
legislation, the Information Officer must refer the request to Legal Services Unit for
recording on the PAIA Requests Register for the purposes of tracking the progress
of the request. However, the request shall only be processed as soon as it has
been received on the prescribed Form A, Therefore the Information Officer is
° " ‘ Q.3 100% Response to requests for
required to inform the requester in writing that they are required in terms of law to e o o oot
submita request for access to information in the prescribed form; by the Municipalty
f) Upon receipt of the Form "A" compliant (signed, dated and specifying the Y P:
i request the Officer is duty bound to respond
within 30 (thirty) days communicating to the requester as to whether the request is
allowed or rejected. The request s referred to Legal Services for co-ordination
where itis recorded in the PAIA Register reflecting date of receipt of the request,
the name of the requester, the reference number, the brief summary of information Qtr. 4 100% Response to requests for
requested and the status of response to the request; access to information coordinated
g) The Legal Services Unit co-ordinates the request for access to information by by the Municipality
considering the request, liaise with the relevant directorate within the Municipality in
relation to the subject matter of the request;
h) Upon receipt of information from relevant Directorate, the Legal Services Unit
advise the ion Officer on whether to accept or refuse access to
% Response loall| _The Office of the Municipal Manager, by way of summons or notice of motion | GGPP- Response toall New | Qir. 1 Response (o all New Litigation Quarterly reports, Legal Municipal
New Litigation | /application, receive a new litigation matter. In order to manage the risk of financial | 14.2 Litigation Cases against Cases against the Municipality Confirmations from Lawyers, | Manager's Office|
Cases against | loss occasioned by not only legal costs, but also the attachment of municipal the Municipality) by 30 Litigation Register,
the Municipality | property, itis important that the Municipality respond in writing (either by way of June 2027 Summons/ Applications,
correspondence or Notice of Intention to Defend or Oppose) within 20 (twenty) Notice of Intention to Defend/
days of receipt to all new cases. The process is as follows: Qtr.2 Response to all New Litigation Oppose
a) Any person/ entity who is either affected by an admistrative decision or feels Cases against the Municipality
aggrieved by the Municipality either brings a legal action by way of summons or
application;
b) All legal notices and documents are sufficiently and effectively served to the
Municipality when delivered to the Office of the Municipal Manager;
¢) Upon receipt of the legal notice, the Office of the Municipal Manager considers
same, and thereafter instruct the Legal Services Unit to advise the Municipal -
! Mid-Year Response to all New Litigation
Manager and co-ordinate the process of responding to such notice; Gacbe moainet the Muniapaly
d) The legislation requires that the Municipality through the Municipal Manager to
respond to each and every Notice received within a period of 20 (twenty) days;
) Upon receipt of a summons/ applications, the Municipal Manager refers same to
the Legal Services Unit for recording in the ltigation register reflecting date of
receip, the name of the aggrieved party, the case number, Court handiing the 3 Response (o all New Litgation
matter, the brief summary of the legal action brought against the Municipality and Cases against the Municipality
the amount involved (if any) in the legal matter;
) The Legal Services Unit, liaise with the relevant directorate(s) within the
Municipality in relation to the subject matter of the case in view to advise the
Municipal Manager;
g) Upon receipt of information from relevant Directorate(s), the Legal Services Unit Qi 4 Response {0 all New Litigation
advise the Municipal Manager on whether to defend/ oppose or settle the matter out| Cases against the Municipality
of Court, and thereafter either prepare a written response on behalf of the
Municipality so that the Municipal Manager responds within 20 (twenty) days of the
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KPA1: and
Strategic Objective:- To establish and maintain a skilled labour force guided by policies to function opllmally towards the delivery of services to communities
KPA Strategic Risk: Inability to attract speci ofi policies with municipal staff
PROGRAMME 5YR Indicator Description KPI Code | Budget Allocation Baseline 2026 - 2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
OB ECINE OUICOME LARCET) Targets Actual Performance (1.Please indicate Achieved or Variances (Reuon for Non, In case of non-achievement provide
Not Achieved under/Over Action)
Toatiract, retain and| _Increased Integrated Human Resource Management programmes —seeks o | MTOD 1 R997 882 04 Integrated | 04 Integrated Human |Quarter 1 Refer to MTOD - 1.1to MTOD - 1.4 for | Refer to MTOD - 1.1 to MTOD - 1.4|Refer to MTOD - 1.1 to MTOD - 1.4|Refer to MTOD - 1.1 to MTOD - 1.4 | Refer to MTOD - 1.1 to MTOD { Corporate
build a productive | productivity and Integrated Human |  improve i and a culture that foster Human Resources Resources actual performance for actual performance for actual performance for actual performance 1.4 for actual evidence Services
workforoe improved innovation to help the organisation to achieve its performance. These Management Management  |Quarter 2 Refer to MTOD - 1.1 to MTOD - 1.4 for _|Refer to MTOD - 1.1 to MTOD - 1.4 Refer to MTOD - 1.1 to MTOD - 1.4| Refer to MTOD - 1.1 to MTOD - 1.4
service delivery will be through the following programmes 1. Programs Programs actual performance for actual performance for actual performance for actual performance
Skills D 2. Labour Relations 3. Human resources by
4. Individual June 2027 Quarter 3 Refer to MTOD - 1.1 to MTOD - 1.4 for | Refer to MTOD - 1.1 to MTOD - 1.4|Refer to MTOD - 1.1 to MTOD - 1.4|Refer to MTOD - 1.1 to MTOD - 1.4
actual performance for actual performance for actual performance for actual performance
Quarter 4 Refer to MTOD - 1.1 to MTOD - 1.4 for | Refer to MTOD - 1.1 to MTOD - 1.4|Refer to MTOD - 1.1 to MTOD - 1.4|Refer to MTOD - 1.1 to MTOD - 1.4
actual performance for actual performance for actual performance for actual performance
Number of Skils | Skills Development Plan focus on identifying skills gaps, and developing | MTOD - R3 942 828 1 Skills 1 Skills Development | Quarter 1 2 Skills (trainings) development programmes Quarterly report on the Corporate
Development | or sharpening of those skills. This plan will be implemented through the 11 Development Plan |  Plan Developed and of the WSP Services
Programmes Work Place skills plan which entails trainings conducted for staff Developedand | implemented by 30 June [Quarter 2 3 SKills (irainings) development programmes (Attendance Register and
developed and | members. These trainings takes place on quarterly basis The process for implemented implemented Training Report; WSP; Course
the ion of Skills D will be as follows; - - — ine)
" Approved WSP submitted (o LGSETA Mid-Year 5 Skills (trainings) development
2.Implementation of training programmes on approved WSP and in line programmes implemented
with the policy. Quarter 3 Development of the WSP facilitated
3. Method of calculation = 1 me will be vith different Quarter 4 Submission of the WSP for Approval. Quarterly report on the
activities as stipulated in the Business plan/proposal each quarter 3 Skills (trainings) development programmes Implementation of the WSP
3. Source documents = Approved Workplace Skills Plan implemented (Attendance Register and
Training Report; WSP; Course
outline); Proof of submission
(WSP)
Number of Labour| Labour Relations is entrusted with harmonising working relations between| MTOD - 525966 1 Labour Relations | 1 Labour Relations | Quarter 1 Refer to MTOD - 1.2.1 to MTOD - 1.2.2 for | Refer to MTOD - 1.2.1 to MTOD - |Refer to MTOD - 1.2.1 to MTOD - |Refer to MTOD - 1.2.1 to MTOD - Refer to MTOD - 1.2.1 to Corporate
the employer and employees. To achieve this target , two projects will be | 1.2 og og actual performance 1.2.2 for actual performance 1.2.2 for actual performance 1.2.2 for actual performance MTOD - 1.2.2 for actual Services
Programme convened and implemented in line with relevant prescripts. The first implemented by 30 June 2027
implemented | project will be implemented through convening of Local Labour Forum
meetings. Local Labour Forum ensures sound employer and employee Quarter 2 Refer to MTOD - 1.2.1 to MTOD - 1.2.2 for | Refer to MTOD - 1.2.1 to MTOD - |Refer to MTOD - 1.2.1 to MTOD - |Refer to MTOD - 1.2.1 to MTOD -
relations within the district municipaliy. These forum are conducted on actual performance 1.2.2 for actual performance 1.2.2 for actual performance 1.2.2 for actual performance
quarterly basis and as when required
The second Labour Relations project will be conducted through capacity Quarter 3 Refer to MTOD - 1.2.1 to MTOD - 1.2.2 for |Refer to MTOD -1.2.1 to MTOD - |Refer to MTOD -1.2.1 to MTOD - |Refer to MTOD - 1.2.1 to MTOD -
building and awareness campaigns that will capacitate managers and actual performance 1.2.2 for actual performance 1.2.2 for actual performance 1.2.2 for actual performance
with skills and within
their respective departments in order to create a conducive working
environment and well-disciplined institution. Quarter 4 Refer to MTOD - 1.2.1 to MTOD - 1.2.2 for | Refer to MTOD - 1.2.1 to MTOD - |Refer to MTOD - 1.2.1 to MTOD - |Refer to MTOD - 1.2.1 to MTOD -
2. Method of ion = 1 will be with different actual performance 1.2.2 for actual performance 1.2.2 for actual performance 1.2.2 for actual performance
activities as stipulated in the Business plan/proposal each quarter
3. Source documents = LRA, BCEA, SALGBC Collective Agreement
Number of Local | Labour Relations is entrusted with harmonising working relations between| MTOD - Opex 4 Local Labour | 4 Local Labour Forum | Quarter 1 1 Local Labour Forums meeting convened Quarterly report on the sitting of | Corporate
Labour Forum | the employer and employees. LLF ensures sound employer and employee|  1.2.1 Forums meetings convened by [Guarter 2 1 Local Labour Forums mesting convened the Local Labour Forum Services
relations within the district municipality. The sitting of the forum is on a implemented 30 June 2027 (Minutes; register;
quarterly bases and as when required. The process for the Mid-Year 2 Local Labour Forums meeting Invitations and/Notices)
implementation of the LLF meeting will be as follows; convened
1. Convene Local Labour Forum Quarter 3 1 Local Labour Forums meeting convened
2. Source documents = LRA, SALGBC Main Collective Agreement
Quarter 4 1 Local Labour Forums meeting convened
Number of Labour| Labour Relations is entrusted with harmonising working refations between| MTOD - Opex 4 Labour Relations | 4 Labour Relations | Quarter 1 Disciplinary procedure collective agreement Quarterly report on the Corporate
i the employer and employees 122 Awareness Awareness Campaigns awareness campaigns Services
Awareness | The Labour Relations awareness campaigns will capacitate managers and| Campaign conducted by 30 June conducted (Attendance register;
Campaigns P with skills and within conducted 2027 oY= Bullying and harassmentin the workplace Invitations and/Notices)
their respective departments in order to create a conducive working
environment and well-disciplined institution
The campaigns entail the following: -
1.1 Labour Relations Project in Q1 [disciplinary procedure collective Mid-Year 2 Labour Relations Awareness
agreement] Campaign conducted (Disciplinary
2. 1 Labour Relations Project in Q2 [bullying and harassment in the procedure collective agreement;
workplace] Bullying and harassment in the
3. 1 Labour Relations Project in Q3 [Initiating and conducting workplace)
disciplinary hearings ) Quarter 3 Initiating and conducting disciplinary
4. 1 Labour Refations Project in Q4 [awareness on consequence hearings
management
2. Method of on = 1 will be with different
activities as stipulated in the Business plan/proposal each quarter Quarter 4 on
3. Source documents = LRA, BCEA, SALGBC Collective Agreement
Number of Human|  These Human Resources Management Programme entails the MTOD - 1 Human Resource | 1 Human Resource | Quarter 1 Refer to MTOD - 1.3.2 to MTOD - 1.4 for | Refer to MTOD - 1.3.2 to MTOD - |Refer to MTOD - 1.3.2 to MTOD - |Refer to MTOD - 1.3.2to MTOD - 1.4 | _ Refer to MTOD - 1.3.2 to Corporate
implementation of four activities namely; 13 reports| actual performance 1.4 for actual performance 1.4 for actual performance for actual performance MTOD - 1.4 for actual Services
Management 1. Review of the Staff Establishment programme evidence
programme 2. Filling of Vacant funded positions filled and implementation of implemented by 30 |Quarter 2 Refer to MTOD -1.3.2to MTOD - 1.4 for |Refer to MTOD -1.3.2to MTOD - |Refer to MTOD -1.3.2 to MTOD - |Refer to MTOD -1.3.2 to MTOD - 1.4
implemented Employment Equity June 2027
Sy actual performance 1.4 for actual performance 1.4 for actual performance for actual performance
3. CHDM Job Descriptions writing
4. Submission of Provisional Outcomes Report to Provincial Audit
Committes 5. Individual Performance Management Quarter 3 Refer to MTOD - 1.3.2to MTOD - 1.4 for | Refer to MTOD - 1.3.2 to MTOD - |Refer to MTOD - 1.3.2 to MTOD - |Refer to MTOD - 1.3.2 to MTOD - 1.4
actual performance 1.4 for actual performance 1.4 for actual performance for actual performance
Quarter 4 Refer to MTOD - 1.3.2to MTOD - 1.4 for |Refer to MTOD - 1.3.2 to MTOD - |Refer to MTOD - 1.3.2 to MTOD - |Refer to MTOD - 1.3.2 to MTOD - 1.4
actual performance 1.4 for actual performance 1.4 for actual py for actual py
Nurmber of vacant|  Vacant funded positions are vacancies that emanates from approved | MTOD - 20 Vacant funded | 20 Vacant funded | Quarter 1 5 Vacant funded positions filled and Quarterly reports - filing of Corporate
funded positions organisational structure Employment Equity promotes equitable 132 positions filled and | positions filled and employment equity plan implemented vacant funded positions; Support
filled; groups within the workplace. employment equity | employment equity plan implementation of EEP Services
Equity plan | 1 Plan shau be the i ing tool for filling of approved plan i by 30 June (e 5 Vacant funded postions filsd and - Adverts,
Implemented vacant positions 2027 cmployment equity plan implemented Appointment letter, Recruitment
2. The process for the implementation employment Equity plan will be as Report, EEP’
1. The equity plan \::\‘lliv: through Mid-Year 10 Vacant funded positions filled and
and selection processes on 2 highest levels equity plan
2. Method of =sum=1 will be with Quarter 3 5 Vacant funded positions filled and
different activities as stipulated in the Business plan/proposal each quarter employment equity plan implemented
3. Source documents = Council approved IDP
Quarter 4 5 Vacant funded positions filled and
employment equity plan implemented
Job Descriptions writing is informed by new and existing Job Descriptions | MTOD - R518 500 6 directorates | 5 directorates supported | Quarter 1 1 directorates supported on the job ‘Attendance Register and Corporate
Directorates | (JD's) that are in the approved staff establishment. It is the municipality's |  1.3.3 supported on review | on review and writing of descriptions written/reviewed Quarterly Report on the Services
supportedon | responsibility to write and review job descriptions for all posts that are in and writing of job | job descriptions by 30 engagements with Directorates
review and writing | ~ the staff establ\shrr:\j:;; 1:3 ‘;;r:“c:ﬁ"v‘?; teh: Sfa,s;:\;a“:isr,g of Descriptions descriptions June 2027 T T dveciorates supporied on e job
Descriptions 1. Assessment report on the number of job descriptions written and descriptions written/reviewed
reviewed to determine the outstanding number of JD's to be reviewed or
written
3.0D and JE unit will then review submitted drafts and send comments Mid-Year 2 directorates supported on the job
back to Directorates. descriptions writtenireviewed
4.Directorates will consider the comments from OD and JE unit and
resubmit
5. The final draft JD will then be signed by the Directorate. Quarter 3 1 directorates supported on the job
6. The signed JD's will the be subitted for grading by OD and JE unit to descriptions written/reviewed
the District Job Evaluation Committee.
2. Method of calculation = Sum =number of departmental engagement
held
3. Source documents = Approved Structure, New Position, Reports and Quarter 4 2 directorates supported on the job
Attendance register. descriptions written/reviewed
Individual empowers touse their | MTOD - RO 01 Individual 01 Individual Quarter 1 1. Signing of Performance/Accountability Quarterly report on the Signed Corporate
skills and knowledge to perform their jobs in a productive manner. These | 1.4 Performance Performance Agreements and Performance promises for Performance/Accountability Services
will start with the compilation and completion of the Management Management System 2026/2027 faciltated Agreements, Performance
and the bi-annual assessments System Programme | Programme implemented 2. Q4 Performance review facilitated and Promises and; annual
and bi-annual reviews will be conducted by HOD's and Middle implemented by 30 June 2027 reported. performance assessments
Programmes | Management; Middle Managers and Supervisors. Process to be followed: 3. Process Plan for the annual assessment conducted
implemented | (1) An approved top layer and operational SDBIP will be prepared and
submitted to Council structures and council for approval towards the end Quarter 2 1. Individual Performance review reports as. Quarterly report on the Quarterly
of the financial year and after the approval of the IDP (2) An approved per the approved reviewed PMS Framework reviews
SDBIP will be submitted to aII directorates for each to prepare and align for Q1 compiled and submitted
with SDBIP and 2.2025/2026 Annual assessment facilitated
sign before the end of me 15( month of the 1s( quarter. (3) Ccp\es of the and reported
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PRIORITY AREA| PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation Baseline 2026 - 2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
OB ECINE OUICOME LARCET) Targets Actual Performance (1.Please indicate Achieved or Variances (Reason for Non, In case of non-achievement provide
Not Achieved under/Over Achie Action)
SgTET T SOTCTEg TTorT O TECOT KRGS, - — 5
compilation of report on the implementation of the council approved Mid-Year 1. Signing of g“:"e"y 'ezl‘:' on 'hzbs:gned
Individual PMS Policy. (4) Assessment tool will be prepared and Perfor b oot Portommans ity
circulated to all directorates with the actual deadiines on when the and Performance promises for greements, Performance
reviews/assessments should be completed and reported in line with th 2026120217 facilitated Promises, process plan and;
pleted and reported in line with the . b sisanets
approved Individual PMS Policy 2.Qd and Q1 Performance review annual per
facilitated and reported. assessments conducted,
3. Process Plan for the annual Quarterly reviews
assessment
4.2025/2026 Annual assessment
facilitated and reported
Quarter 3 1 Individual Performance Assessment Quarterly report on the Quarterly
reports for Q2 (Mid-Year) compiled and reviews
submitted.
Quarter 4 1 Individual Performance review reports for
Q3 compiled and submitted.
Increased | Implementation of | Number of | Integration of Health, Wellness Mainstreaming and Safety Programmes | MTOD 2 03 Integrated | 03 Integrated Health, |Quarter 1 Refer to MTOD - 2.1 to MTOD - 2.2 for | Refer to MTOD - 2.1 to MTOD - 2.2|Refer to MTOD - 2.1 to MTOD - 2.2|Refer to MTOD - 2.1 to MTOD - 2.2 | Refer to MTOD - 2.1 to MTOD | Corporate
productivity and| Integrated Health, | Integrated Health, that educates about wellness, health and safety of employees, Health, Wellness Wellness and actual performance for actual performance for actual performance for actual performance 2.2 for actual evidence Services
improved Welinessand | Wellness and councillors, traditional leaders, managers and their families. and Occupational | Occupational Health [Quarter 2 Refer to MTOD - 2.1 to MTOD - 2.2 for | Refer to MTOD - 2.1 to MTOD - 2.2| Refer to MTOD - 2.1 to MTOD - 2.2|Refer to MTOD - 2.1 to MTOD - 2.2
service delivery|  Occupation Occupational Health and Safety | and Safety Programs actual performance for actual performance for actual performance for actual performance
Health and Safety | Health and Safety i y 30
Programme Programmes ine 2027 Quarter 3 Refer to MTOD - 2.1 to MTOD - 22 for | Refer to MTOD - 2.1 to MTOD - 2.2| Refer to MTOD - 2.1 to MTOD - 2.2|Refer to MTOD - 2.1 to MTOD - 2.2
implemented actual performance for actual performance for actual performance for actual performance
Quarter 4 Refer to MTOD - 2.1 to MTOD - 22 for | Refer to MTOD - 2.1 to MTOD - 2.2| Refer to MTOD - 2.1 to MTOD - 2.2|Refer to MTOD - 2.1 to MTOD - 2.2
actual performance for actual performance for actual performance for actual performance
Number of | Wellness is aimed at transforming the organisational culture and creating| MTOD - R51850 01 Wellness | 01 Wellness programme | Quarter 1 1 trauma debriefing session for Revenue Quarterly report on the Corporate
Wellness a conducive work environment inclusive of women, youth and people 21 programme | implemented by 30 June Management, Fire, Disaster and implementation of the Wellness |~ Services
programmes | with disabilities and other vulnerable groups based on the outcomes of implemented 2027 environmental Practitioners programme and; attendance
the employee survey .The will be by - register
‘dentitying groups / hrough Quarter 2 1 Financial wellness session for satellite
sessions. The output will be quarterly reports and attendance registers. office
The method of calculation is 1X4=4 Mid-Year 1 trauma debriefing session for
Revenue Management, Fire, Disaster
and environmental Practitioners;
1 Financial wellness session for satellite
office
Quarter 3 1 coaching and mentorship session on
building healthy relationships, marriages and
parenting implemented for Komani
Quarter 4 1 youth empowerment session implemented
Number of health | Health isa and MTOD - R124 440 1 Health 1 Health Management | Quarter 1 1 Health Management Programme Woman Quarterly report on the Corporate
based on needs and employee satisfaction survey.| 2.2 og Empowerment session implemented implementation of Health Services
Itis through The process is as Programme by 30 June 2027 [Quariera Change Management session implomented :
implemented | follows (1) quarterly identification of certain group (2) Based on the needs implemented (Corporate Services, BTO, MMO, IPED and attendance registers)
identified, a health management programme is implemented. Source Health and Community Services)
document - Wellness strategy, employee satisfaction survey report
conducted in 2018 Mid-Year 1 Health Management Programme
(woman's health empowerment project)
implemented;
1 Change Management session
implemented (Corporate Services, BTO,
MMO, IPED and Health and Community
Services)
Quarter 3 1 Health Management Programme (Men's
imbizo) implemented
Quarter 4 1 Health Management Programme (Change
Management for Satelite Offices)
Number of | Occupational Health and Safety Programmes are programmes aimed at | MTOD - 1 Occupational | 1 Occupational Health | Quarter 1 Refer to MTOD - 2.3.1 to MTOD - 2.3.3 for | Refer to MTOD - 2.3.1 to MTOD - |Refer to MTOD - 2.3.1 to MTOD - |Refer to MTOD - 2.3.1 to MTOD - Refer to MTOD - 2.3.1 to Corporate
Occupational | promoting a healthy and safe work environment through protection of 23 Health and Safety and Safety actual performance 2.3.3 for actual performance 2.3.3 for actual performance 2.3.3 for actual performance MTOD - 2.3.3 for actual Services
Health and employees against hazards to their health and safely arising out of the Quarter 2 Refer to MTOD - 2.3.1 to MTOD - 2.3.3 for | Refer to MTOD - 2.3.1 to MTOD - |Refer to MTOD - 2.3.1 to MTOD - |Refer to MTOD - 2.3.1 to MTOD -
Safety work they perform as well as protection of any cfher person who may be programmes programmes actual performance 2.3.3 for actual performance 2.3.3 for actual performance 2.3.3 for actual performance
Management | exposed to hazards in the work place environment. This programme will y 30 P -3 L -3 P -3 P
Programmes be implemented through the following actvities; June 2027 Quarter 3 Refer to MTOD - 2.3.1 to MTOD - 2.3.3 for | Refer to MTOD - 2.3.1 to MTOD - |Refer to MTOD - 2.3.1 to MTOD - |Refer to MTOD - 2.3.1 to MTOD -
implemented 1. Occupational Health and Safety education & awareness actual performance 2.3.3 for actual performance 2.3.3 for actual performance 2.3.3 for actual performance
2. Medical assessments and Vaccination
3. Provision of Protective Clothing and hygiene consumables Quarter 4 Refer to MTOD - 2.3.1 to MTOD - 2.3.3 for | Refer to MTOD - 2.3.1 to MTOD - |Refer to MTOD - 2.3.1 to MTOD - |Refer to MTOD - 2.3.1 to MTOD -
actual performance 2.3.3 for actual performance 2.3.3 for actual performance 2.3.3 for actual performance
Nurmber of Occupational Health and Safety education & awareness process is | MTOD - 4 Occupational |4 Occupational Health | Quarter 1 1 Occupational Health and Safety education Quarterly Report on Awareness | Corporate
Occupational | informed by the OHS Act, regulations and OHS Strategy. The awareness | 2.3.1 Health and Safety | and Safety education & & awareness on HIRA conducted for BTO, programmes conducted Services
Health and Safety|  educates employees on how to keep safe in a workplace and how to education & | awareness conducted by Corporate Services and MMO (attendance registers)
education & | - identify, report and Z?r{\frol the mrkﬂz&:{:aaznadrdssa;:\ye process r:o&r the avarencss 30 June 2027 reYe— T Occupatonal ealh and Safety educaion
conducted awareness will b as follows: & awareness on HIRA conducted for Health
1. OHS education and awareness on hazard identification risk and Community Service; IPED
assessment (HIRA) . Mid-Year 2 Occupational Health and Safety
2. Method of calculation = 4 OHS education & awareness willbe education & awareness on HIRA
"“p‘eme’;eg:‘:‘rgzg dg“éi:;:‘:‘:‘ :?:g;::n?n‘xé ‘:I:n Qs 804 conducted for BTO, Corporate Services,
MMO, Health and Community Service;
IPED
Quarter 3 1 Occupational Health and Safety education
& awareness conducted on HIRA for Enoch
Mgijima and Inxuba Yethemba, Emalahleni
Quarter 4 1 Occupational Health and Safety education
& awareness conducted on HIRA for Dr AB
Xuma, Vuyisile Mini LM and Sakhisizwe
Local Municipalities
Nurmber of Medical surveillance is conducted in compliance with Section 8(1) of | MTOD - RO 1 Medical 1 Medical surveillance | Quarter 1 T Medical surveillance, vaccination and Quarterly Report on the Corporate
Medical Regulations for Hazardous Biological Agents. Medical assessments isa| 232 surveillance and and Vaccination education programme implemented at Assessment and vaccination Services
i and | planned or periodic i d i i Engcobo and Vuyisile Mini LM (high risk) and attendance registers
i health or0 Medical Praciitioner aimed at programme by 30 June 2027 water services satellite workplaces
ishing whether have been exposed to hazardous implemented -
implemented | biological agents. Vaccinations are provided to employees to prevent them Quarter2 1 Medical survaillance, vaccination and
from contracting occupational diseases such as Hepatitis and others. education programme implemented at
Employees who are exposed biological agents are prioritised for medical Emalahleni, Sakhisizwe (high risk positions)
e o o, Mocar o vac e water services satellite workplaces
conducted annually. The process for the implementation of Medical
surveillance and Vaccination initiatives will be as follows; Mid-Year 1 Medical surveillance, vaccination and
1. Medical and vacci will be conducted for water education programme implemented at
services employees in two satellte workplaces in Quarter 1 & Quarter 2, Engcobo, Intsika Yethu, Emalahleni and
and one satellite workplace in Q3 and one satelite workplaces in Q4 Sakhisizwe (high risk) water services
2. Source = medical and vacei report satellite workplaces
Quarter 3 T Medical surveillance , vaccination and
education programme implemented at
Inxuba Yethemba (high risk positions) water
services satellite workplaces
Quarter 4 1 Medical surveillance, vaccination and
education programme implemented at
Enoch Maijima (high risk positions) water
services satellite workplaces
Number of Personal Protective Equipment are provided to employees in terms of MTOD - Opex 13 position exposed | 12 positions exposed to |Quarter 1 N/A Quarterly report on the Corporate
positions exposed| ~ Section 2(2) of General Safety Regulations. PPE are provided tothe | 2.3.3 to high risk hazard | high risk hazard provided [Quarter 2 & positions exposed (o high risk hazard distribution of protective clothing |~ Services
to high risk hazard| employees by the employer as one of the control measures taken by the provided with | with Personal Protective provided with Personal Protective Clothing to employees in high risk
provided with employer to mitigate against the risk of exposure to hazards in the Personal Protective |  Clothing by 30 June positions (distribution list)
Personal workplace environment. The process for providing Personal Protective Clothing 2027 Mid-Year 06 positions exposed to high risk hazard
Protective Clothing will be as follows; provided with Personal Protective
Clothing 1. Identification of high risk positions 2. Faciltation of SCM Process 3. Clothing
Provision to the identified high risk positions. — -
3. Source documents = Listof all high risk posiion and their piortzation, Quarter3 irm'e'z":mﬁ’;,"ii‘:‘g ;E,:'erc'zt :"gi{sm .
nature of jobs performed, type of PPE required sizes.
Quarter 4 3 Positions exposed to high risk hazard
provided with Personal Protective Clothing
Asset Toensure effective | Sustainable | Implementation of | Number of Municipal vehicles management will focus on acquisition of municipal | MTOD -3 | R13 792 100 201 Municipal | 128 Municipal Vehicles |Quarter 1 Refer to MTOD - 3.1 to MTOD - 3.2 for | Refer to MTOD - 3.1 to MTOD - 3.2| Refer to MTOD - 3.1 to MTOD - 3.2|Refer to MTOD - 3.1 to MTOD - 3.2 | Refer to MTOD - 3.1 to MTOD { Budget and
Management Management of delivery of Fleet Municipal vehicles and maintenance, daily repairs, fitment ,servicing and licencing of | Vehicles Managed | managed by 30 June actual performance for actual performance for actual performance for actual performance 3.2 for actual evidence Treasury
Municipal Vehicle. services Ma’;ﬁi";’;‘e’“ A\A/Z::;ZZ existing municipal "ehic'esr::‘?:s’t"b‘ﬂf:f""e’s specification and on 2027 Quarter 2 Refer to MTOD - 3.1 to MTOD - 3.2 for | Refer to MTOD - 3.1 to MTOD - 3.2| Refer to MTOD - 3.1 to MTOD - 3.2| Refer to MTOD - 3.1 to MTOD - 3.2 Office

actual performance

for actual performance

for actual performance

for actual performance
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PRIORITY AREA| PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation Baseline 2026 - 2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
OBJECTIVE OUTCOME TARGET Targets -
arge Actual Performance (1.Please indicate Achieved or Variances (Reason for Non, In case of non-achievement provide
Not Achieved under/Over Achi Action)
Quarter 3 Refer to MTOD - 3.1to MTOD -3.2for | Refer to MTOD - 3.1 to MTOD - 3.2| Refer to MTOD - 3.1 to MTOD - 3.2|Refer to MTOD - 3.1 to MTOD - 3.2
actual performance for actual performance for actual performance for actual performance
Quarter 4 Refer to MTOD - 3.1 to MTOD - 3.2 for | Refer to MTOD - 3.1 to MTOD - 3.2| Refer to MTOD - 3.1 to MTOD - 3.2| Refer to MTOD - 3.1 to MTOD - 3.2
actual performance for actual performance for actual performance for actual performance
Percentage of Municipal vehicles Maintenance will focus on repairs and fitmentof | MTOD - Opex 100% Municipal | 100% Municipal vehicles | Quarter 1 100% Municipal vehicles maintained as per Job Card for Vehicles due for | Budgetand
Municipal vehicles| accessories. The process aims on ensuring that all vehicles are inagood |~ 3.1. vehicles maintained |  maintained as per the the request by user Service, Pre-Authorisation | Treasury Office
maintained as per mechanical and physical condition at all time. as per the roquest | request by user by 30 [ 0% Municipal vehioles mainiainga 2 por Letter, Clearance certificate.
the request by by user June 2027 s rotont b s
user. Method of calculation = Total no of Maintained vehicles per quarter divide eq Y
by total number of requested repairs X 100. Source documents = 1. Mid-Year 100% Municipal vehicles maintained as
Maintenance Request from users, (Job cards), Clearance. per the request by user
Quarter 3 100% Municipal vehicles maintained as per
the request by user
Quarter 4 100% Municipal vehicles maintained as per
the request by user
Percentage of | Municipal vehicle services focuses on annual services of municipal | MTOD - Opex 100% Municipal | 100% Municipal vehicles |Quarter 1 100% Municipal vehicle service as per Maintenance request forms, Pre-| _ Budget and
Municipal vehicles| vehicles. The process aims on ensuring that all vehicles are roadworthy at| 3.2 vehicle service as | serviced as per annual annual service intervals authorisation letter, Clearance | Treasury Office
serviced as per all times. per annual service | service intervals by 30 > - certficate,
annual service | Method of calculation = Total number of vehicles serviced divide by total intervals June 2027 Quarter2 100% Municipal vehicle service as per
A A annual service intervals
intervals. no of planned serviced ( intervals/ km used). _ i - _
Source documents = Service Intervals/ Service book, Clearance. Mid-Year 100% Municipal vehicle service as per
annual service intervals
Quarter 3 100% Municipal vehicle service as per
annual service intervals
Quarter 4 100% Municipal vehicle service as per
annual service intervals
Facilty To ensure effective | Safe working | Developmentand| No of Facility | Facility Management Plan (FMP) will address amongst other aspects the | MTOD 4 Opex 01 Facility 01 Facility Management | Quarter 1 1 Facility Management Plan developed and Quarterly report on the Corporate
of i of of municipal buildings which generally seeks to keep all Management Plan |  Plan developed and implemented i Services
municipal buildings Facility Plans developed | building systems and components operating efficiently and effectively and developed and | implemented by 30 June of the Facility Management Plan
Management Plan| and Implemented | ~to ensure a safe and i i As is implemented 2027
most often with repairs and the FMP will detail Quarter 2 Facility Management Plan implemented Quarterly report on the
on how implementation will be carried out as per request of user : "
implementation of the Facility
and . of the FMP presented to NMnaoement Dlan
the HoD for approval. Implementation of the FMP as per identified 9
required eg. (ad hoc), routine and Mid-Year Management Plan developed Quarterly report on the
periodic preventive maintenance. Quarterly Reports on the implementation, and implemented i
of the FMP submitted to the HoD's for consideration and noting of the Facility Management Plan
Quarter 3 Facilty Management Plan implemented Quarterly report on the
i of the Facility
Quarter 4 Facility Management Plan implemented Management Plan
Administration | To ensure effective | _ Effective | Implementation of | Number of | Administration focusses on the implementation of the file plan and records| MTOD 7 R3705 470 02 Administration | 02 Administration | Quarter 1 Refer to MTOD - 7.1 and MTOD - 7.2 for | Refer to MTOD - 7.1 and MTOD - |Refer to MTOD - 7.1 and MTOD - |Refer to MTOD - 7.1 and MTOD - 7.2 | _ Refer to MTOD - 7.1 and Corporate
support ini i ini i disposal with each programme following its own process that contains plan support programme | support programme actual performance 7.2 for actual performance 7.2 for actual performance for actual performance MTOD - 7.2 for actual Services
su| rt support to support Support and processes i i i
Ppo P ng‘:smme pmgrz&mes P ol 30 [Quarter2 Refer to MTOD - 7.1 and MTOD - 7.2 for |Refer to MTOD - 7.1 and MTOD - |Refer to MTOD - 7.1 and MTOD - |Refer to MTOD - 7.1 and MTOD -7.2 evidence
implemented une actual performance 7.2 for actual performance 7.2 for actual performance for actual performance
Quarter 3 Refer to MTOD - 7.1 and MTOD - 7.2 for | Refer to MTOD - 7.1 and MTOD - |Refer to MTOD - 7.1 and MTOD - |Refer to MTOD - 7.1 and MTOD - 7.2
actual performance 7.2 for actual performance 7.2 for actual performance for actual performance
Quarter 4 Refer to MTOD - 7.1 and MTOD - 7.2 for | Refer to MTOD - 7.1 and MTOD - |Refer to MTOD - 7.1 and MTOD - |Refer to MTOD - 7.1 and MTOD - 7.2
actual performance 7.2 for actual performance 7.2 for actual performance for actual performance
Number of file | The File Plan implementation will focus on ensuring that all directorates | MTOD 7.1 Opex 01 File plan and | 01 File plan and Records |Quarter 1 File Plan Implemented Quarterly report on the Corporate
plans file documents in accordance with the approved File plan. Records Disposal | Disposal b [Quarter2 File Plan mplemented of thefileplan |  Services
implemented implemented 30 June 2027
Mid-Year File Plan implemented
Quarter 3 File Plan implemented
Quarter 4 File Plan implemented
Number of Records Disposal entails identification of records for the purpose of |MTOD 7.2 Opex 04 Records Disposal | Quarter 1 1 Records Disposal reports compiled and Records Disposal Reports; Corporate
Records Disposal | transfer either to Provincial Archives or Destruction of Ephemeral records. reports compiled and submitted (Identifying and Listing of Records Listing of Records for Disposal Services
reports compiled | A report will be compiled which will show which document were disposed, submitted by 30 June for Disposal process)
and submitied | when were they ";‘5""5”9‘; and . ‘e;": of W“'C"n“'s‘p"sa‘ authority. This 2021 Quarter 2 1 Records Disposal reports compiled and Records for Disposal Reports
reports will be conducted on a quarterly base. submitted (Disposal of Records) & Authority Certificates,
Mid-Year 1 Records Disposal reports compiled and Records Disposal Reports;
submitted (Identifying and Listing of Records Listing of Records for Disposal
for Disposal process), and (Disposal of Records for Disposal Reports
Records) & Authority Certificates,
Quarter 3 1 Records Disposal report compiled and Records Disposal Reports;
submitted (Identifying and Listing of Records Listing of Records for Disposal
for Disposal process)
Quarter 4 1 Records Disposal report compiled and Records for Disposal Reports
submitted (Disposal of Records) & Authority Certificates,
KPA 2: Service Delivery Infrastructure -
Strategic Objective:- To ensure provision of Health, Envi and Basic Services in a well , efficient and i manner.
KPA Strategic Risk: delivery of health, envi and basic services
PRIORITY AREA| PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation Baseline 2027 -2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
OBJECTIVE OUTCOME TARGET Targets  [‘Actual Performance (1.Please indicate Achieved or | Variances (Reason for Non, In case of non-achievement provide
Not Achieved i ive Action)
2. Indicate below that what you
have Achieved or under
Achieved)
Water Treatment | To ensure Universal | Quality Drinking| Implementation of | Number of Full | Water Treatment Works systems are process systems that receives raw | SDI-4 Opex 1 Full SANS Audit |1 Full SANS Audit Quarter 1 Assessment of functionality of water Q1 -Quarterly report on the Technical
Works coverage of Water Water SANS Audit | water and process it through application of flocculants, coagulants and Conducted on 19 |conducted on 25 treatments works systems conducted assessment of functionality of ~ [Services -
and Sanitation by conducted on 25 | disinfectants in line with set limits to make the water suitable for human functional water  |functional water water treatment works system, | Water Service
2030 functional water | consumption. The Drinking Water Standards st the determinants and Treatment works or |Treatment Works or o Brocurement of & seice mrovider 1o conduc % Reortonth oot | Provision
Treatment Works | corresponding limits that need to be measured in order to determine that water supply  |water supply systems by |Uare" Fu‘ﬁ’ se A: s :_ff _“F‘et'" d°"' ler o conducf ora: i/‘” °r _: ‘r’"’c“ emel
or water supply | the quality of drinking water is safe to drink. SANS 241 report will be systems 30 June 2027 audit facilitate 2 service provider
systems issued by an accredited laboratory for each of the 16 functional WTWs. Mid-Year Assessment of functionality of water Q1 -Quarterly report on the
Processes o be followed: 1. Annual assessment of functionality of water works systems assessment of functionality of
treatments works systems conducted 2. Procurement of service Procurement of a service provider to water treatment works system,
provider to conduct FULL SANS audit facilitated. 3 An appointed of conduct FULL SANS audit facilitated 2 - Report on the procurement
service provider conducts the audit. Source documents - preliminary of a service provider
report and database of all water treatment works, ToR, audit report from - .
the service provider. Method of calculation -Total number of water supply Quarter 3 Monitoring the audit of the treatment works Progress report on the audit of
systemiwater samples tested/analysed by the service provider. 10 Full SANS Audits water treatment works
for functional Water Treatment Works or conducted; database of water
water supply systems conducted treatment works
Quarter 4 15 Full SANS Audits for functional Water Q4 - audit Report on Full SANS
Treatment Works or water supply systems Audit
Number of Water | Refurbishment of Water purification plant (Treatment Works) that purifies | SDI-7 11 Water Treatment| 03 Water Treatment | Quarter 1 Refer to SDI - 7.1 to SDI- 7.3 for actual | Refer to SDI- 7.1 to SDI- 7.3 for |Refer to SDI-7.1 to SDI - 7.3 for |Refer to SDI- 7.1 to SDI - 7.3 for Refer to SDI-7.1to SDI-7.3 | Technical
Treatment works raw water that will ultimately serve communi Works refurbished | Works refurbished by 30 performance actual performance actual performance actual performance for actual evidence Services -
refurbished | The process for the construction °'f"f‘e’ treatment works projects will be June 2027 Quarter 2 Refer to SDI - 7.1 to SDI - 7.3 for actual | Refer to SDI- 7.1 to SDI - 7.3 for |Refer to SDI-7.1 to SDI - 7.3 for |Refer to SDI- 7.1 to SDI - 7.3 for 'S'”"S‘"“C‘“'e‘
as follows performance actual performance actual performance actual performance evelopmen
1. Place an tender to appointment a contractor
2. Commencement of the construction Quarter 3 Refer to SDI - 7.1 to SDI - 7.3 for actual | Refer to SDI- 7.1 to SDI - 7.3 for |Refer to SDI-7.1 to SDI - 7.3 for |Refer to SDI- 7.1 to SDI - 7.3 for
3. Completion and hand over of the project to Water Service Authority performance actual performance actual performance actual performance
Unitto operate and maintain the project Quarter4 _|Refer to SDI- 7.1 to SDI - 7.3 for actual |Refer to SDI- 7.1 to SDI- 7.3 for |Refer to SDI-7.1 to SDI-7.3 for |Refer to SDI-7.1 to SDI - 7.3 for
2. Method of calculation = Sum (the number of water treatment projects performance actual performance actual performance actual performance
per quarter X 4 = Total of water treatment works projects completed for | SDI71 | R 10000 000 Machubeni water | Quarter 1 Procurement process facilitated (Contractor, Appointment Letter, Progress | Technical
the year. treatment works Site Establishment and Material) Report , Progress meeting Services -
3. Source documents = Site/Technical Meetings attendance registers, refurbished by 30 June minutes, Attendance Registers | Infrastructure
Practical and Completion Certificate 2027 Quarter 2 20% infrastructure constructed and Completion Certficate | Development
Mid-Year Procurement process facilitated
(Contractor, Site Establishment and
Material); 20% infrastructure
constructed
Quarter 3 40% infrastructure constructed
Quarter 4 Project completed.
sDi72 | R 2000 000 Nkobongo WTW | Quarter 1 Procurement process faciltated (Contractor, ‘Appointment Letter, Progress | _ Technical
refurbished (15%) by 30 Site Establishment and Material) Report , Progress meeting Services -
June minutes, Attendance Registers | Infrastructure
Quarter 2 10% Nkobongo Water Treatment works Development
Mid-Year Procurement process facilitated

(Contractor, Site Establishment and
Material); 10% Nkobongo Water
Treatment works refurbished
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PRIORITY AREA| PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code [ Budget Allocation Baseline 2026 -2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
OBJECTIVE OUTCOME TARGET Targets -
arge Actual Performance (1.Please indicate Achieved or Variances (Reason for Non, In case of non-achievement provide
Not Achieved under/Over Achi Action)
Quarter 3 Project complete. 15% Nkobongo WTW
refurbished
Quarter 4 N/A
8DI73 | R 8975 000 Cradock wtw and water Quarter 1 Procurement process facilitated (Contractor, Appointment Letter, Progress Technical
efficiency Refurbished by Site Establishment and Material) Report , Progress meeting Services -
30 June 2027 minutes, Attendance Registers | Infrastructure
Quarter 2 20% water treatment works refurbished and Completion Certficate | Development
Mid-Year Procurement process facilitated
(Contractor, Site Establishment and
Material); 20% water treatment works
refurbished
Quarter 3 40% water treatment works refurbished
Quarter 4 Project complete. Cradock WTW refurbished
Number of Water | Refurbishment of existing water pump stations that pump water fromthe | SDI-8 | R - 80 Water Pump | 17 Water Pump Stations |Quarter 1 Assessment of 17 water pump stations; Consolidated Assessment Technical
Pump Stations | source ( dam, borehole, spring) to the reservoir or treatment works to the Stations refurbished | refurbished by 30 June Development of the consolidated water pump report, Services -
refurbished community reticulation. 2027 station refurbishment plan Water Service
The process for the refurblshmem'o; existing water pump stations wil be Qa2 Procurement of a semice providers or Proof of submission of RFQs. Provision
" A L renort identifving camenent s reauit material faciltated; Implementation of the Monitoring report
. Assessment report identifying equipment or components requiring Refurbishment plan monitored
refurbishment
2. Sourcing of service provider or mobilising internal resources or a tender Mid-Year Assessment of 17 water pump stations; Consolidated Assessment
to appointment a contractor Development of the consolidated water report, Proof of submission of
3. Commencement of the refurbishment pump station refurbishment plan; RFQs, Monitoring report,
4. Completion or signing of completion certificate or Job cards Procurement of a service providers or Completion certificate or Job
material facilitated; Implementation of ard,
2. Method of calculation = Sum (the number of refurbishment water pump the Refurbishment plan monitored
stations = Total refurbishment of water pumpstations completed for the
year. Quarter 3 07 Water Pump Stations refurbished Monitoring report, Completion
3. Source documents = 1. Assessment report 2. Purchase order 3. Job certificate or Job Card,
cards or completion certificates Quarter 4 17 Water Pump Stations refurbished Monitoring report, Completion
certificate or Job Card,
Number of Water Refurbishment of Water Supply scheme that will ultimately serve SDI9 | R 5000000 33 Water Supply 01 Water Supply | Quarter 1 Procurement process facilitated (Contractor, Progress reports, Practical and | Technical
Supply Schemes community Schemes Schemes (Seplan and Site Establishment and Material) Completion Certificates Services -
refurbished The process for the refurbishment of water scheme will be as follows refurbished | Siphafeni) refurbished by Water Service
1. Preparation of RFQ for procurement processes 30 June 2027 Qarer2 20% water supply scheme refurbished Provision
2. Commencement of the refurbishment
3. Completion and hand over of the project to Water Service Authority Mid-Year Procurement process facilitated
Unit to operate and maintain the project. (Contractor, Site Establishment and
) Material); 20% water supply scheme
2. Method of calculation = Sum (the number of water supply schemes refurbished
refurbished) = Total of water supply schemes completed for the year. _
3. Source documents = Site/Technical Meetings attendance registers, Quarter 3 40% water supply scheme refurbished
Practical and Completion Certificate Quarter 4 Project complete. Seplan and Siphafeni
water supply scheme refurbished
Waste Water | To ensure Universal | Safe Sanitation | Implementation of | Number of Waste | Planning and Refurbishment of existing wastewater treatment works that | SDI-13. RO 19 Waste water 05 Waste Water Quarter 1 Refer to SDI - 13.1 to SDI - 13.5 for actual | Refer to SDI - 13.1 to SDI - 13.5 Refer to SDI -13.1to SDI-13.5 |Refer to SDI-13.1 to SDI - 13.5 for |Refer to SDI-13.1 to SDI - Technical
Treatment Works| coverage of Water Water Treatment treat wastewater from the sewer network. refurbished Treatment works performance for actual performance for actual performance actual performance 13.5 for actual evidence Services -
and Sanitation by Works refurbished| The process for the of existing {reatment work refurbished 30 June  [quarter2 |Refer to SDI-13.1 to SDI - 13.5 for actual |Refer to SDI - 13.1 to SDI- 13.5 | Refer to SDI- 13.1to SDI- 135 |Refer to SDI - 13.1 to SDI - 13.5 for Infrastructure
2030 will be as follows: 2027 Development
) ) I ) " performance for actual performance for actual performance actual performance
1. Project registration 2. Sourcing of service provider or mobilising internal
resources or a tender to appointment a contractor Quarter 3 Refer to SDI - 13.1 to SDI - 13.5 for actual | Refer to SDI - 13.1 to SDI - 13.5 Refer to SDI-13.1to SDI-13.5  |Refer to SDI - 13.1 to SDI - 13.5 for
2. Commencement of the refurbishment performance for actual performance for actual performance actual performance
3. Completion or signing of completion certiicate or Job cards Quarter 4 |Refer to SDI - 13.1 to SDI - 13.5 for actual |Refer to SDI - 13.1t0 SDI- 135 |Refer to SDI- 13.1t0 SDI-13.5 | Refer to SDI - 13.1 to SDI - 13.5 for
2. Mothod of calculation = Sum (e numbor o performance for actual performance for actual performance actual performance
treatment works = Total refurbishment of wastewater treatment works | SDI-13.1| RS 000 000,00 Nogate Sewer Package |Quarter 1 10% infrastructure refurbished Progress Reports, Practical and | Technical
completed for the year. Plant i Services -
3. Source documents = 1. 2. Progress report 3. Job cards or completion June 2027 Quarter 2 25% infrastructure refurbished Infrastructure
certificates Development
Mid-Year 25% infrastructure refurbished
Quarter 3 55% infrastructure refurbished
Quarter 4 100% infrastructure refurbished. Project
completed
SDI- 132 R14 989 862,00 40% of Komani Waste |Quarter 1 Project registration Progress Reports Technical
Water T‘ea"geglo"jm‘s Quarter 2 Procurement facilitated , 'Se":“’ef -
une nfrastructure
202; Mid-Year Project registration; Procurement Development
facilitated
Quarter 3 20% of water treatment works refurbished
Quarter 4 40% of water treatment works refurbished
SDI-13.3| R11025000,00 Cradock waste water |Quarter 1 Project registration Progress Reports, Practical and Technical
treatment plant Services -
refurbished by 30th June [Quarter 2 Procurement facilitated Infrastructure
2027 Development
Mid-Year Project registration; Procurement
facilitated
Quarter 3 40% of water treatment works refurbished
Quarter 4 100% of water treatment works refurbished,
Project complete
SDI-134| R2715000,00 Whittlesea Waste Water | Quarter 1 Project registration Progress Reports, Practicaland |  Technical
Treatment Plant Services -
refurbished by 30 June |Quarter 2 Procurement facilitated Infrastructure
Mid-Year Project registration; Procurement Development
facilitated
Quarter 3 40% of water treatment works refurbished
Quarter 4 100% of water treatment works refurbished.
Project completed
SDI-13.5 R4 272 000,00 Cofimvaba Waste Water | Quarter 1 Project registration Progress Reports, Practical and Technical
Treatment Plant Services -
refurbished by 30 June |QUarter2 Procurement faciltated Infrastructure
2027 - - —— Devel
0 Mid-Year Project registration; Procurement evelopment
facilitated
Quarter 3 40% of water treatment works refurbished
Quarter 4 100% of water treatment works refurbished.
Project complete
Water Services Number of Wastewater treatment is a process used to remove contaminants SDI-14 01 Process Audit | 01 Process Audit review | Quarter 1 Assessment of functionality of waste water Quarterly report on the Technical
Authority Process Audit from wastewater or sewage and convert it into an effluent that can be review conducted on conducted on 19 treatments works systems conducted assessment of functionality of Services -
review conducted | returned to the water cycle with minimum impact on the environment, or 19 functional Waste | functional Waste Water [ - Water Service
k - arter 2 Procurement of a service provider to conduct Report on the procurement of a
on 19 functional directly reused. Audit a Water Treatment | Treatment Works by 30 | - P'Oc:ss audwtfacwhtale‘d provi u se:fi)ce provi de"r U Provision
Waste Water evaluation to review and determine whether there are design issues, Works June 2027
Treatment Works | deficiencies in the operation and maintenance procedures or equipment Mid-Year Assessment of functionality of waste Quarterly report on the
malfunctions and to propose solutions to overcome identified deficiencies, water treatments works systems assessment of functionality of
if any. Process Audit Reports will be issued for all 16 Wastewater conducted; Procurement of a service waste water treatment works
Treatment Works. Processes to be followed: 1. annual assessment of ler to conduct process audit system and; on the procurement
i of water works systems 2. ated of a service provider
Procurement of service provider or internal technical team to conduct
process audit facilitated. 3 monitoring service provider to conduct the
process audit. Source documents - preliminary report and database of all Quarter 3 Process audit monitored Quar‘ter!y re;;orl on the it
waste water treatment works, ToR, Process audit report from the service mg"::::‘i‘:)r:;?::rss auditby
provider or from internal technical team. 4. Method of Calculation - e =
Number of Process Audits conducted Quarter 4 Audit for 19 Waste Water Treatment Works Quarterly report on the process
conducted audit on waste water treatment
works
To ensure Universal | Quality Drinking| Implementation | % reduction of The input volume of water received at the treatment works will be SDI-15 30% of water lost | 10% reduction of Water [Quarter 1 1. Assessment of the system to identify bulk Q1-Q4 - Assessment of bulk Technical
coverage of Water Water of WSDP water losses | calculated and read at the bulk meter. When the water received has been losses by 30 June 2027 meters that require replacement or meters and comparison of the Services -
and Sanitation by treated and put into distribution that water will be exposed to 2 losses. The calibration. GIS with the billing system Infrastructure
2030 Real losses and Apparent losses. Real losses are physical losses like 2. Comparison of the erven as per GIS with Development
leaks and Apparent losses are meter under-registration , theft and billing the CHDM billing information
errors. This indicator seeks to establish these two types of losses and
Quarter 2 Assessment of the system to identify bulk

thereafter provide a report on real losses. The target is now to reduce the
real losses by 10% per each year. The process for the reduction of Water
losses will be as follows;
a) Installation of bulk and domestic meters to monitor flows put into

meters that require replacement or
calibration. Replacement of faulty bulk
meters and installation of consumer meters
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Approved Service Delivery and Budget Implementation Plan - Operational SDBIP 2026/2027

PRIORITY AREA| PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation Baseline 2026 - 2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
OBJECTIVE OUTCOME TARGET Targets -
arge Actual Performance (1.Please indicate Achieved or Variances (Reason for Non, In case of non-achievement provide
Not Achieved under/Over Achie Action)
aganst nput voiume Mid-Year Assessment of the system to identi
b) In 2024/2025 the institution was at 30% of water loss, 2023/2024 was v v
° bulk meters that require replacement or
at 32% and therefore the plan s to reduce that water loss by 10% o .
calibration. Comparison of the erven as
2. Method of calculation = 10% of 30% 2024/2025 audited percentage per GIs t‘f"“‘ :“" f”DM b'l""'“’ & bulk
formular = % reduced water loss/% of total water loss from 2024/2025 Informaf "’:: e";‘?'“e"f of faulty bul
audited report meters and installation of consumer
3. Source documents = Water loss from 2024/2025 audited report, Water| meters
loss Management report, Completion certificate Quarter 3 ‘Assessment of the system to identify bulk
meters that require replacement or
calibration. Replacement of faulty bulk
meters and installation of consumer meters
Quarter 4 Water balancing project conducted and
reported. Assessment of the system to
identify meters that require replacement or
calibration
% reduction Non- Non-revenue water is defined as the sum of unbilled authorized SDI-16 39.19% of Non | 20% reduction of Non- | Quarter 1 ‘Assessment of bulk meter to identify which Report on assessment of bulk | _ Technical
Revenue water | consumption, apparent losses (unbilled unauthorised consumption and Revenue water lost | Revenue water 30 June require replacement or calibration meters. Report on the Services -
meter inaccuracies) and real losses (from transmission mains, storage 2027 Comparison of biling information with GIS of billng i
facilties, distribution mains or service connections). and GIS. Development
Method of Calculation = ((1)Number of Kilolitres Water Purchased or Quarter 2 Assessment of bulk meter to identify which
Purified - (2)Number of Kilolitres Water Sold) / (1)Number of Kilolitres require replacement or calibration. Meter
Water Purchased or Purified x100. Source Document - Report on replacement or calibration implemented.
assessment of bulk meters. Report on the comparison of billing Comparison of billing information with GIS
information and GIS. Mid-Year Assessment of bulk meter to identify
which require replacement or
calibration. Meter replacement or
ion i [< ison of
billing information with GIS
Quarter 3 ‘Assessment of bulk meter to identify which
require replacement or calibration. Meter
replacement or calibration implemented.
Comparison of billing information with GIS
Quarter 4 ‘Assessment of bulk meter to identify which Q1 -4- Report on assessment of
require replacement or calibration. Meter bulk meters. Q1-Q4 Report on
replacement or calibration implemented. the comparison of billing
Comparison of billing information with GIS information and GIS. Q4 - Draft
Water balancing project conducted and report on Water Balance
reported.
Number of The will focus on the i of the water SDI-17 02 Consumer and | 02 Water Conservation | Quarter 1 Refer to SDI - 17.1 to SDI - 17.5 for actual | Refer to SDI-17.1to SDI- 17.5 _|Refer to SDI- 17.1to SDI-17.5 | Refer to SDI - 17.1 to SDI - 17.5 for Technical
Consumer and nservation and demand which includes Bulk Water Meter and Demand performance for actual performance for actual performance actual performance Services -
Bulk Water Meter | replacements of consumer and bulk water meters. Source documents - Water Service
replacement | Quarterly Reports - Job card, Replaced meter register, orders. Method of programmes Programmes | QUarter2 Refer to SDI - 17.1 to SDI - 17.5 for actual | Refer to SDI-17.1to SDI- 17.5 _|Refer to SDI-17.1to SDI-17.5 | Refer to SDI - 17.1 to SDI - 17.5 for Provision
Caloulation: Consolidation of installed consumer meters (100/quarter) bulk i oy performance for actual performance for actual performance actual performance
implemented meters (8/quarter) June 2027 Quarter 3 Refer to SDI - 17.1 to SDI - 17.5 for actual | Refer to SDI-17.1to SDI- 17.5 _|Refer to SDI- 17.1to SDI-17.5 | Refer to SDI - 17.1 to SDI - 17.5 for
performance for actual performance for actual performance actual performance
Quarter 4 Refer to SDI - 17.1 to SDI - 17.5 for actual | Refer to SDI-17.1to SDI- 17.5 _|Refer to SDI- 17.1to SDI- 17.5 | Refer to SDI - 17.1 to SDI - 17.5 for
performance for actual performance for actual performance actual performance
Number of | The programme will focus on the replacement of Consumer water meters | SDI- 17.1 1200 Consumer | 400 Consumer water | Quarter 1 100 Consumer water meters replaced Quarterly Reports - Job card, | Technical
Consumer water | as well as fixing of leaks on the pipelines in order to quantify input volume meters meters replaced by 30 [~ 700G roet oo Replaced meter register, orders | Services -
meters replaced against water put into distribution that got billed, unbilled and losses June 2027 uarter onsumer water meters replace: Water Service
incurred in order to ascertain distribution losses Provision
Mid-Year 200 Consumer water meters replaced
Quarter 3 100 Consumer water meters replaced
Quarter 4 100 Consumer water meters replaced
Number of Bulk_| The programme will focus on the replacement of Bulk water meters as well| SDI- 17.2 62 bulk water meters| 1 Consumer water meter | Quarter 1 8 Bulk water meters replaced Quarterly Reports - Job card, | Technical
water meters | as fixing of leaks on the pipelines in order to quantify input volume against Replaced meter register, orders | Services -
replaced water put into distribution that got billed, unbilled and losses incurred in Programmes, targeting [Quarter 2 8 Bulk water meters replaced Water Service
order to ascertain distribution losses 32 bulk meter per annum Provision
by 30 June [y Year 16 Bulk water meters replaced
2027
Quarter 3 8 Bulk water meters replaced
Quarter 4 8 Bulk water meters replaced
Percentage of | The indicator measures the percentage complaints/callouts (outages | SDI- 17.3 OPEX 90% reported water | 95% of Waterand | Quarter 1 95% reported water and sanitation faults Quarterly report on the water | _ Technical
Water and logged with the municipality) responded to within 24 hours ( water and and sanitation faults| ~ Sanitation Services attended infrastructure faults attended | ~ Services -
Sanitation | sanitation). Responded to means that someone is on site and has initiated Complaints/callouts Water Service
Services | a process of resolving the matter within 24 hours. This does not mean the fo within 48 [ 5% roportod waler and saniaion fauls Provision
was resolved, only that the matter was logged, appraised hours tonded
s Responded to and responded to within 24 hours of notification.
within 48 hours | (1) Number of complaints/callouts (outages logged on the municipal
system) responded to within 24 hours (water and Sanitation)! (2) Total Mid-Year 95% reported water and sanitation faults
complaints/callouts received x 100 attended
Quarter 3 95% reported water and sanitation faults
attended
Quarter 4 95% reported water and sanitation faults
attended
Number of | The indicator measures the distance of municipal Asbestos Cement (AC) | SDI- 17.4 Opex 2400 meters of AC | 1000m of ac pipe | Quarter 1 200m AC pipe replacement Quarterly report on the Technical
meters of AC | pipe networks replaced in metres (m) within the municipal area, by the pipes replaced by 30 June of AC pipes Services -
pipes icipality (inclusive of all its departments and implementing agents). 2027 Quarter 2 300m AC pipe replacement Water Service
- - P
Mid-Year 500m AC pipe replacement rovision
Quarter 3 300m AC pipe replacement
Quarter 4 200m AC pipe replacement
Total Volume of | The total volume of water (in kildlitres) defivered by water truck o a SDI-17.5 Opex 70 Mega lires of | 30 Mega lires of water | Quarter 1 7.5 Mi water transported to rural and urban Quarterly report on the Technical
Water transported | municipal area. A water truck s a vehicle designed with a water container water transported through water areas transportation of water through | ~ Services -
through water |for storing and transporting water for consumptive purposes tankers by 30 June 2027 water tankers Water Service
Quarter 2 7.5 Mi water transported to rural and urban
tankers Provision
areas
Mid-Year 15 Mi water transported to rural and
urban areas
Quarter 3 7.5 Mi water transported to rural and urban
areas
Quarter 4 7.5 Miwater transported to rural and urban
areas
Safe Sanitation | Implementation of | Number of Waste Refurbishment of existing wastewater pump stations that pump SDI19 R4 750 000 35 Waste Water | 05 Waste Water Pump | Quarter 1 ‘Assessment of 10 wastewater pump Consolidated Assessment report | Technical
WsDP Water Pump | wastewater from the source (sewer network, wastewater treatment works) Pump Stations | Stations refurbished by stations; Development of the consolidated Services -
Stations to wastewater treatment works. refurbished 30 June 2027 wastewater pump station refurbishment plan Water Service
refurbished | The process for the refurbishment of existing wastewater pump stations Provision
will e as follows: _
1. Assessment report identifying squipment or components requiring Quarter 2 Procurement of a service providers or Proof of submission of RFQs,
refurbishment material faciltated; Implementation of the Monitoring report
2. Sourcing of service provider or mobilising intemal resources or a tender Refurbishment plan monitored
to appointment a contractor Mid-Year Assessment of 10 wastewater pump Consolidated Assessment
4 Comni ta' °°""“e“°e";e’“ of ‘“‘f fe'”‘:‘fs_“"“e"‘ Job card stations; Development of the report, Proof of submission of
- Completion or signing of completion certificate or Job cards consolidated wastewater pump station RFQs, Monitoring report,
2. Method of calculation = Sum (the number of refurbishment wastewater ;eefr':’ri::h:':?;:rl:rg::;:::i:":::i:;:;e -
pumpstations per quarter = Total refurbishment of wastewater Impl P tati £ the Refurbish t '
pumpstations completed for the year. mplementation of the Refurbishment
3. Source =1, report 2. i letters 3. plan monitored
Job cards or completion certificates Quarter 3 02 Waste Water Pump Stations refurbished Monitoring report,
Quarter 4 03 Waste Water Pump Stations refurbished Monitoring report, Completion
certificate or Job Card,
Municipal Health | To provide municipal]  Healthy Monitor % Wastewater | To monitor Waste Water Quality within CHDM through sampling of final | SDI-21 R800 684 71 % of Waste 71% Waste Water | Quarter 1 Refer to SDI - 21.1 to SDI - 21.2 for actual | Refer to SDI- 21.1to SDI-21.2 _|Refer to SDI-21.1to SDI-21.2 _|Refer to SDI- 21.1 to SDI- 21.2 for _|Refer to SDI-21.1 to SDI - Health and
Services health services in of |qualty effluent water from 19 wastewater treatment works. Water Quality | Quality compliance in performance for actual performance for actual performance actual performance 21.2 for actual evidence Community
accordance with waste water | inaccordance | Furthermore,a sample point is a Waste Water treatment works. The compliance in accordance with Services and
relevant legislations quality with | with Regulations |sampling s done to monitor that wastewater effluent disposed to receiving accordance with | Regulations 991 and Technical
relevant legislation| 991 and section |  rivers / streams are at acceptable levels of parameters as set in the Regulations 991 and| section 39 of National Services
39 of National | regulation. For MHS to be able to take water samples the following must section 39 of | Water Act 36 of 1998 as
Quarter 2 Refer to SDI - 21.1 to SDI - 21.2 for actual | Refer to SDI-21.1to SDI- 212 |Refer to SDI-21.1to SDI-21.2 | Refer to SDI - 21.1 to SDI - 21.2 for

Water Act 36 of
1998 as amended
for compliance

be in place: a) availability of water from the source and sample points
database. b) Toolkits (needed) such as cooler box, icepacks, labelling

stickers, chemical reagents , bottle for taking the actual sample(water,)

field test meter equipment and laboratory equipment . c) take sample to

the laboratory for analysis and read results. After the above has taken

National Water Act
36 0f 1998 as
amended for
compliance

amended for compliance
by 30 June 2027

performance

for actual performance for actual performance

actual performance
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PRIORITY AREA|  PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation Baseline 2026 - 2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
OB ECINE OUICOME LARCET) Targets Actual Performance (1.Please indicate Achieved or Variances (Reason for Non, In case of non-achievement provide
Not Achieved under/Over Achie Action)
place, reporis are generated and and ne nolices Quarter 3 Refer to SDI - 21.1 to SDI - 21.2 for actual |Refer to SDI - 21.1to SDI-21.2  [Refer to SDI -21.1to SDI-21.2 | Refer to SDI - 21.1 to SDI - 21.2 for
are issued to Water Services. The results report is also reported to the performance for actual performance for actual performance actual performance
Integrated Regulatory Information System (IRIS) which is owned by the
Department of Water & Sanitation and the Standing Committee of Health
& Community Services. The compliance percentage is calculated by use
of proforma excel spreadsheet where each parameter in one sample is
analysed individually for its compliance status within the scientific
segments of identity i.e. Microbiological, Physical and Chemical. The Quarter 4 Refer to SDI - 21.1 o SDI - 21.2 for actual |Refer fo SDI-21.1to SDI-212 _|Refer to SDI-21.1 to SDI-21.2_|Refer to SDI - 21.1 to SDI - 21.2 for
average percentage of compliance is then derived from each of these performance for actual performance for actual performance actual performance
segment for each sample taken from a wastewater plant. Therefore, the
institutional overall compliance is then averaged for each quarter and then
the annual compliance. The source document is the water samples
report taken for the quarter and database
% Wastewater | To monitor Waste Water Quality within CHDM through sampling of final | SDI-211|  R1 127724 100% Wastewater | 100% Wastewater quality|Quarter 1 100% Wastewater quality samples taken Quarterly reports on Waste | _Health and
quality samples effluent water from wastewater treatment works. quality samples samples taken and and analysed for compliance monitoring in Water sample results, Sample | Community
taken and Further more, a sample point is a Waste Water treatment works. The taken and analysed | analysed for compliance accordance with Regulations 991 and points data base, compliance |  Services
analysed for |sampling is done to monitor that wastewater effluent disposed to receiving for jtoring in section 39 of National Water Act 36 of 1998 notices; as well as wastewater
compliance fivers / streams are at acceptable levels of parameters as set in the monitoringin | with Regulations 991 and as amended quality compliance in line with
monitoringin | regulation. For MHS to be able to take water samples the following must accordance with | section 39 of National the applicable regulations.
accordance with be in place: Regulations 991 and| Water Act 36 of 1998 as |Quarter 2 100% Wastewater quality samples taken
Regulations 991 | a) availability of water from the source and sample points database. b) section 39 of amended, by 30 June and analysed for compliance monitoring in
and section 39 of | Toolkits (needed) such as cooler box, icepacks, labelling stickers, National Water Act 2027 accordance with Regulations 991 and
National Water | chemical reagents , bottle for taking the actual sample(water.) field test 36 of 1998 as section 39 of National Water Act 36 of 1998
Act360f 1998 as|  meter equipment and laboratory equipment . c) take sample to the amended as amended
amended | laboratory for analysis and read results. After the above has taken place, Midyear T00% Wastewaler qualty sampies taken
reports are generated and compliance and non-compliance notices are and analysed for compliance monitoring in
issued to Water Services. The results reportis also reported to the accordance with Regulations 991 and
Integrated Regulatory Information System (IRIS) which is owned by the ection 39 of National Water Act 36 of 1998
Department of Water & Sanitation and the Standing Committee of Health 26 amended
& Community Services. The compliance percentage is calculated by use
of proforma excel spreadsheet where each parameter in one sample is Quarter 3 100% Wastewater quality samples taken
analysed individually for ts compliance status within the scientific and analysed for compliance monitoring in
segments of identity i.e. Microbiological, Physical and Chemical. The accordance with Regulations 991 and
average percentage of compliance s then derived from each of these section 39 of National Water Act 36 of 1998
segment for each sample taken from a wastewater plant. Therefore, the as amended
institutional overall compliance is then averaged for each quarter and then
the annual compliance. The source document s the water samples Quarter 4 ;ggZn‘;‘f;:;"‘f’z:ec':m“s:“g‘z:"’l“ﬂf‘f‘;‘:‘z"‘n
report taken for the quarter and database corons wilh Foguiatons 661 amd
section 39 of National Water Act 36 of 1998
as amended
% Waste Water | In addition to operational monitoring that is conducted by Water Services | SDI - 212 R800 684 1% of Waste 71% Waste Water | Quarter 1 71% Waste Water Quality compliance in Quarterly reports on waste water| Water Service
Quality Provision, the directorate receives monthly reports from MHS on Water Quality | Quality compliance in accordance with Regulations 991 and quality compliance in line with | Provision
in monitoring conducted at sampling points. On receipt of these compliance in accordance with section 39 of National Water Act 36 of 1998 the applicable regulations.
accordance with reports, corrective action plan s developed (shared with MHS), accordance with | Regulations 991 and as amended Waste Water sample resuls; as
Regulations 991 implemented and reported. The source document is the monthly Regulations 991 and| ~section 39 of National - well as Sample points data base,
and section 39 of | compliance reports received, reports on the implementation of action plans| section 39 of | Water Act 36 of 1998 as |Quarter 2 71% Waste Water Quality compliance in compliance notices
National Water developed National Water Act | - amended by 30 June accordance with Regulations 991 and
ACH36 of 1998 15 36 of 1998 o0 2027 section 39 of National Water Act 36 of 1998
amended amended for as amended
compliance Mid-Year 71% Waste Water Quality compliance in
accordance with Regulations 991 and
section 39 of National Water Act 36 of
1998 as amended
Quarter 3 71% Waste Water Quality compliance in
accordance with Regulations 991 and
section 39 of National Water Act 36 of 1998
as amended
Quarter 4 71% Waste Water Quality compliance in
accordance with Regulations 991 and
section 39 of National Water Act 36 of 1998
as amended
Monitor % of Drinking | To monitor Drinking Water Quality within CHDM through samplingat | SDI-22 R4 045 105 100% Drinking | 100% of Drinking water | Quarter 1 Refer to SDI - 22.1 to SDI - 22.2 for actual | Refer to SDI - 22.1to SDI- 22.2 | Refer to SDI - 22.1to SDI-22.2 _|Refer to SDI - 22.1 to SDI- 222 for | Refer to SDI- 22.1to SDI- 22.2| _Health and
compliance of Water water treatments works, distribution network and point of use. Water that Complied | Compliance in line SANS performance for actual performance for actual performance actual performance for actual evidence Community
drinking water | Compliance in line| Further more, a sample point is source of drinking water where a sample to SANS 241 241 by 30 June 2027 Services and
quality with | with SANS 241 | will be taken from e.g. Tap, Treatment plants/reservoir ). The sampling of Technical
SANS 241 water is done to monitor that water consumed by CHDM residents s safe Quarter 2 Refer to SDI - 22.1 to SDI - 22.2 for actual | Refer to SDI - 22.1to SDI- 222 |Refer to SDI - 22.1 to SDI-22.2 | Refer to SDI - 22.1 to SDI - 22.2 for Services
for human consumption. For MHS to be able to take water samples the
following must be in place: a) availability of water from the source, performance for actual performance for actual performance actual performance
distribution network and at the tap and sample points database. b) Toolkits
(needed) such as cooler box, icepacks, labeliing stickers, chemical
reagents , bottle for taking the actual sample(water,) field test meter Quarter 3 Refer to SDI - 22.1 to SDI - 22.2 for actual | Refer to SDI - 22.1to SDI-22.2 _|Refer to SDI-22.1to SDI- 222 |Refer to SDI - 22.1 to SDI - 22.2 for
equipment and laboratory equipment . c) take sample to the laboratory performance for actual performance for actual performance actual performance
for analysis and read results. After the above has taken place, reports are
generated and compliance and non-compliance notices are issued to
CHDM Water Services. The resulls reportis also reported to the Quarter 4 Refer to SDI - 22.1 to SDI - 22.2 for actual | Refer to SDI - 22.1 to SDI - 22.2_|Refer to SDI - 22.1 to SDI - 22.2_|Refer to SDI - 22.1 to SDI - 22.2 for
Integrated Regulatory Information System(RIS) which is owned by the performance for actual performance for actual performance actual performance
Department of Water & Sanitation and the Standing Committee of Health
& Community Services. The compliance percentage is calculated by
i o Jo i )
% of Drinking | To monitor Drinking Water Quality within CHDM through sampling at | SDI-22.1 Opex 100% of Drinking | 100% of Drinking Water | Quarter 1 100% of Drinking Water samples taken and Quarterly Report on drinking | _ Health and
Water samples water treatments works, distribution network and point of use. Water samples samples taken and analysed for Compliance in line with SANS water samples taken and Community
takenand | Further more, a sample point is source of drinking water where a sample taken and analysed | analysed for Compliance 241 analysed for compliance to Services
analysed for | will be taken from e.g. Tap,/Treatment plants/reservoir). The sampling of for Compliance in [in line with SANS 241, by| SANS (Drinking Water sample
Compliance in line| water is done to monitor that water consumed by CHDM residents is safe line with SANS 241 30 June 2027 . results, Sample points data
with SANS 241 | for human consumption. For MHS to be able to take water samples the Quarter 2 100% of Drinking Water samples taken and base)
following must be in place: a) availability of water from the source, analysed for Compliance in line with SANS
distribution network and at the tap and sample points database. b) Toolkits; 241
(needed) such as cooler box, icepacks, labeling stickers, chemical
reagents , botlle for taking the actual sample(water, feld test meter MidYear 100% of Drinking Water samples taken
equipment and laboratory equipment . c) take sample to the laboratory and analysed for Compliancs in ine with
for analysis and read results. After the above has taken place, reports are SANS 241
generated and compliance and non-compliance notices are issued to
CHDM Water Services. The results report is also reported to the
Integrated Regulatory Information System(IRIS) which is owned by the Quarter 3 100% of Drinking Water samples taken and
Department of Water & Sanitation and the Standing Committee of Health analysed for Compliance in line with SANS
& Community Services. The compliance percentage is calculated by 241
dividing the complying samples with the total number of samples taken,
multiply by 100 to give you % compliance . The source document s the
water samples report taken for the quarter and database Quarter 4 100% of Drinking Water samples taken and
analysed for Compliance in line with SANS
241
% of Drinking | In addition to operational monitoring that is conducted by Water Services | SDI - 22.2 Opex 100% Drinking | 100% of Drinking water | Quarter 1 100% of Drinking Water Compliance to Quarterly Report on drinking |~ Technical
Water Provision, the directorate receives monthly reports from MHS on Water that Complied| Compliance in line SANS SANS 241 water compliance to SANS Services
Compliance in line| monitorin at sampling points. On receipt of these to SANS 241 241 by 30 June 2027 Drinking Water sample results,
with SANS 241 reports, correcllvge action plan is deve\opged (shared with MHS), 4 Quarter 2 15%0,:/"5"2'43""”"9 Water Compliance to ( Samgle points data base)
implemented and reported. The source document is the monthly
compliance reports received, reports on the implementation of action plans| Mid-Year 100% of Drinking Water Compliance to
developed SANS 241
Quarter 3 100% of Drinking Water Compliance to
SANS 241
Quarter 4 100% of Drinking Water Compliance to
SANS 241
Monitor Food Number of | Municipal Public Health comprises of the following programmes namely; | SDI-23 Opex 04 Public Health | 04 Municipal Public |Quarter 1 Refer to SDI - 23.1 to SDI - 23.4 for actual | Refer to SDI - 23.1to SDI- 23.4 _|Refer to SDI- 23.1 to SDI-23.4 _|Refer to SDI-23.1to SDI- 234 for | Refer to SDI-23.1to SDI- | Health and
Control, Municipal Public 1. Food Premises Health performance for actual performance for actual performance actual performance 23.4 for actual evidence Community
Management of Health 2. Funeral Parlours & Mortuaries implemented implemented by 30 [Quarter 2 Refer to SDI - 23.1 to SDI - 23.4 for actual | Refer to SDI - 23.1to SDI-23.4 _|Refer to SDI-23.1to SDI-23.4 | Refer to SDI - 23.1 to SDI - 23.4 for Services
Human remains, |  Programmes 3. Sanitation structures June 2027
" performance for actual performance for actual performance actual performance
waste sites implemented 4. Waste Sites
inspections and These programmes are relevant in terms of the National Health Act 61 of Quarter 3 Refer to SDI - 23.1 to SDI - 23.4 for actual | Refer to SDI - 23.1to SDI- 23.4 | Refer to SDI - 23.1 to SDI-23.4 _|Refer to SDI - 23.1 to SDI - 23.4 for
Sanitation 2003 which provides a framework for a structured uniform health system performance for actual performance for actual performance actual performance
struetures in within the republic, taking into account the obligation imposed by the Quarter 4 |Refer to SDI - 23.1 to SDI - 23.4 for actual |Refer to SDI - 23.1to SDI- 23.4 | Refer to SDI-23.1t0 SDI-23.4 | Refer to SDI - 23.1 to SDI - 23.4 for
accordance with Constitution and other laws on the national, provincial and local
B s on the national, prov performance for actual performance for actual performance actual performance
Number of food | Food Premises Inspections for compliance within CHDM where food is | SDI-23.1 OPEX 2400 Food premises | Quarter 1 600 Food premises inspections conducted Quarterly Reports on Food | Health and
premises being produced, processed, stored, prepared and sold for public human inspections conducted for for compliance with Food, Cosmetics and premises inspected - Community
inspections | consumption. Process to follow: 1. A database of premises is compiled compliance with Food, Disinfectants Act 54 of 1972 as Amended Compliance notices, Data base |~ Services
conducted for | and updated regularly to capture new and closing food premises and Cosmetics and _ for food premises, Compliance
with regular 2. are conducted. The source| Disinfectants Act 54 of |Quarter 2 600 Food premises inspections conducted check list
Food, Cosmetics document : inspection checklist and the database. 1972 as Amended by 30 for compliance with Food, Cosmetics and
and Disinfectants June 2027 Disinfectants Act 54 of 1972 as Amended
Aot 54 of 197225 Mid-Year 1200 Food premises inspections

Amended

conducted for compliance with Food,
Cosmetics and Disinfectants Act 54 of
1972 as Amended
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PRIORITY AREA| PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code [ Budget Allocation Baseline 2026 -2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
OB ECINE OUICOME LARCET) Targets Actual Performance (1.Please indicate Achieved or Variances (Reason for Non, In case of non-achievement provide
Not Achieved under/Over Achie Action)
Quarter 3 600 Food premises inspections conducted
for compliance with Food, Cosmetics and
Disinfectants Act 54 of 1972 as Amended
Quarter 4 600 Food premises inspections conducted
for compliance with Food, Cosmetics and
Disinfectants Act 54 of 1972 as Amended
% of Funeral To monitor Funeral ( for SDI-23.2 OPEX 100% inspections | Quarter 1 100% Funeral parlours & Mortuaries Quarterly report on inspections | Health and
pariours & within CHDM through inspections of privately owned pallor's and state conducted to Funeral inspected for compliance in line with conducted on funeral pariours | Community
Mortuaries | mortuaries. This KP! is relevant in terms of the National Health Act 61 of parlours & Mortuaries for National Health Act 61 of 2003, section 32 (Compliance notices, Services
inspected for | 2003, section 32. Process to be followed: 1. A database of funeral parlour| in line with liance check list, quarterly
compliance in line | and/or mortuary premises is compiled and updated quarterly to capture National Health Act 61 of |Quarter 2 100% Funeral parlours & Mortuaries data base)
with National new and closing premises and conducting regular inspections. 2. for 2003, section 32 by 30 inspected for compliance in line with
Health Act 61 of | closed premises a template report will be submitted. The source June 2027 National Health Act 61 of 2003, section 32
2003, section 32 | for compiling the report is the inspection checklist and the database. Mid-Year 100% Funeral parlours & Mortuaries
inspected for compliance in line with
National Health Act 61 of 2003, section
32
Quarter 3 100% Funeral parlours & Mortuaries
inspected for compliance in line with National
Health Act 61 of 2003, section 32
Quarter 4 100% Funeral parlours & Mortuaries
inspected for compliance in line with National
Health Act 61 of 2003, section 32
Number of To monitor sanitation structures (public ablutions and households) for | SDI-23.3 OPEX 140 sampled sanitation |Quarter 1 35 sampled sanitation structures inspected Quarterly report on sampled | Health and
sampled compliance within CHDM through inspections in line with White Paper on structures inspected in in line with White Paper on Basic Household sanitation structures (Reporton | Community
sanitation Basic Household Sanitation of 2001. The inspection of sanitation line with White Paper on Sanitation of 2001 Sanitation structures inspected, |~ Services
structures structures is conducted to promote health and hygiene amongst public Basic _ Inspection Check List)
inspected i line | institutions and communities to prevent possible spread of communicable Sanitation of 2001 by 30 |Quarter 2 35 sampled sanitation structures inspected
with White Paper | diseases spread by bacteria and viruses. The source document for June 2027 in line with White Paper on Basic Household
on Basic compiling the report is the inspection checklist. Sanitation of 2001
Household Mid-Year 70 sampled sanitation structures
Sanitation of 2001 inspected in line with White Paper on
Basic Household Sanitation of 2001
Quarter 3 35 sampled sanitation structures inspected
in line with White Paper on Basic Household
Sanitation of 2001
Quarter 4 35 sampled sanitation structures inspected
in line with White Paper on Basic Household
Sanitation of 2001
Number of To monitor and advise local municipalities on compliance and SDI-23.4 Opex 56 Quarter 1 14 in 14 Waste sites. Quarterly report on waste site | Health and
inspections | improvement on Waste Sites within CHDM through inspection process. in 14 Waste sites in in accordance with the District Wide inspections (Inspection notice, | Community
conductedin | The inspection of waste sites is conducted to promote compliance and accordance with the Environmental Management Plan Inspection Checklist, Waste Services
Waste sites in | technical support to local municipalities on managing their waste sites for District Wide Ty T4 mspoctions conducted in 14 Waste stes sites data base)
accordance with | public health and environmental protection. The source document for Environmental
in accordance with the District Wide
the District Wide | compiling the report is the inspection checklist and compliance notices to Management Plan by 30 £
nvironmental Management Plan
Environmental sent to municipalities June 2027
Management Plan Mid-Year 28 inspections conducted in 14 Waste
s in accordance with the District
Wide Environmental Management Plan
Quarter 3 14 inspections conducted in 14 Waste sites
in accordance with the District Wide
Environmental Management Plan
Quarter 4 14 inspections conducted in 14 Waste sites
in accordance with the District Wide
Environmental Management Plan
Disaster Risk | To ensure effects of|  Reduced | Implementation of | Number of Disaster Risk Management is an to integrated multisectoral and SDI-24 Opex 02 Programmes (1 | 02 Programmes (1 |Quarter 1 Refer to SDI - 24.2 for actual Refer to SDI - 24.2 for actual Refer to SDI - 24.2 for actual Refer to SDI - 24.2 for actual Refer to SDI - 23.2 for actual | Health and
Management | disaster and fire are | Disaster & Fire Disaster Disaster y ) and planning Disaster Disaster Management performance performance performance performance evidence Community
and District Fire | prevented or risk Management and | Managementand | processes and capacities aimed at lessening the impacts of natural Managementand 1| and 1 District Fire Services
Services minimized SD‘S'”C' Fire District Fire hazards and related and District Fire Services) Services Quarter 2 Refer to SDI - 24.2 for actual Refer to SDI - 24.2 for actual Refer to SDI - 24.2 for actual Refer to SDI - 24.2 for actual
ervices Plans Services biological disasters. Programmes)  |implemented as per DMP
Programmes | It seeks to promote having in place coordinated efforts and measures from| implemented as per | & DFSP by 30 June performance performance performance performance
implemented as | various stakeholders aimed at reducing disaster risks within Chris Hani DMP & DFSP 2027
per DMP & DFSP District Municipality Quarter 3 Refer to SDI - 24.2 for actual Refer to SDI - 24.2 for actual Refer to SDI - 24.2 for actual Refer to SDI - 24.2 for actual
performance performance performance performance
District Fire Services Prog is at aimed and
the District fire Services and to make the public aware of fire danger and Quarter 4 Refer to SDI - 24.2 for actual Refer to SDI - 24.2 for actual Refer to SDI - 24.2 for actual Refer to SDI - 24.2 for actual
how to combat these dangers. performance performance performance performance
Number of Fire | 1. Firefighters at local level to be trained in firefighting according to the | SDI- 24.2 Opex 3 programmes on | 3 programmes on | Quarter 1 Refer to SDI-24.2.1to SDI-24.2.3for | Refer to SDI -24.2.1 to SDI - Refer to SDI -24.2.1 to SDI - Refer to SDI-24.2.1to SDI-24.2.3 | Refer to SDI-24.2.1to SDI- | Health and
Services MSA. Act 117 0f 1998. Basic Fire Services | Basi Services actual performance 24.2.3 for actual performance  [24.2.3 for actual per for actual py 24.2.3 for actual evidence | Community
Trainings  |a) The indicator description should state how performance of that indicator Trainings, Fire Trainings, Fire Services
conducted, and | will be measured in terms of how data will be collected and which process Services Services Inspections,
number of Fire will be undertaken to arrive to the source document Inspections, 100% | 100% of Response to
Services (1) This program is based on a legal requirement(municipal siructure act of Response o Fire | Fire services meidants | 421" 2 Refer to SDI-24.2.1to SDI-24.2.3for | Refer to SDI -24.2.1 to SDI - Refer to SDI -24.2.1 to SDI - Refer to SDI -24.2.1 to SDI - 24.2.3
Inspections 84(1)(). senvices incidents | roported by 30 June actual performance 24.2.3 for actual performance  [24.2.3 for actual per for actual py
conductedto | (2) community fire volunteers and or sector departments who need basic reported 2027
premises fire training.
(3) the content of the course will be developed internally and the
attendance register of the staff attending the basic training and a report Quarter 3 Refer to SDI - 24.2.1 to SDI - 24.2.3 for | Refer to SDI - 24.2.1 to SDI - Refer to SDI - 24.2.1 to SDI - Refer to SDI - 24.2.1 to SDI - 24.2.3
will be written by the manager of the fire services actual performance 24.2.3 for actual performance  |24.2.3 for actual performance  |for actual performance
2. To monitor sampled high risk business premises for compliance with
fire safety legislation in the CHDM area. This KP! is relevant in terms of
the MSA and Fire brigade act. Process to be followed: 1. Premises wil be
inspected on a regularly. The source document for compiling the report is
the inspection checklist. Inspections to be conducted in public places to Quarter 4 Refer to SDI-24.2.1to SDI-24.2.3for | Refer to SDI - 24.2.1 to SDI - Refer to SDI - 24.2.1 to SDI - Refer to SDI - 24.2.1 to SDI - 24.2.3
prevent the outbreak of fires. actual performance 24.2.3 for actual performance  |24.2.3 for actual performance  |for actual performance
Number of Fire | Firefighters at local level to be trained in firefighting according to the MSA.|  SDI- OPEX 10 Basic Fire 12 Basic Fire Services |Quarter 1 3 Basic Fire Services Training conducted Report on Basic Fire Services | Health and
Services Act 117 0f 1998, 2421 Services Training | Trainings conducted to Training Conducted - Community
Trainings | a)The indicator description should state how performance of that indicator conducted fire personnel nominated (Attendance register, Training Services
conducted | will be measured in terms of how data will be collected and which process by local municipalities by [Quarier 2 3 Basic Fire Services Training conducted report, course outline)
will be undertaken to arrive to the source document 30 June 2027
(1) This program is based on a legal requirement(municipal structure act
84(1)()
@ fire and or sector who need basic
fire training.
(3) the content of the course will be developed internally and the Mid-Year 6 Basic Fire Services Training
attendance register of the staff attending the basic training and a report conducted
will be written by the manager of the fire services.
Quarter 3 3 Basic Fire Services Training conducted
Quarter 4 3 Basic Fire Services Training conducted
Number of Fire | Conduct Fire Safety inspection for compliance with fire safety legislation | SDI- OPEX 300 Fire Services 160 Fire Services | Quarter 1 40 Fire Services Inspections conducted in Quarterly report on Inspection | Health and
Services in the CHDM area, the Inspections to be conducted in premises areto | 24.2.2 Inspections | Inspections conducted to| high risk business conducted, (Inspection Community
Inspections prevent the outbreak of fires. This KP! is relevant in terms of the MSA conducted to premises by 30 June Certificate, Check list, notices) Services
conducted to |and Fire brigade act. Process to be followed: 1. Premises will be inspected premises 2027 Quarter 2 20 Fire Services Inspections conducted in
premises on annual basis. The source will be as follows: inspection check lists, high risk business
I i or notices for I
Mid-Year 80 Fire Services Inspections conducted in
high risk business
Quarter 3 40 Fire Services Inspections conducted in
high risk business
Quarter 4 40 Fire Services Inspections conducted in
high risk business
% Responseto | Fire services response - all fire related incidents are reported from the SDI- OPEX 100% Response to | 100% Response to veld |Quarter 1 100% of Response to veld Fire services Quarterly report on veld fire Health and
veld fire services | local municipality to the district call centre. The process for responding to | 24.2.3 veld Fire services | Fire services incidents incidents reported incidents (Incident Report, Community
incidents reported fire services incidents will be as follows; incidents reported reported by 30 June Quarterly Fire reports) Services
- Upon receiving 'h;;z';f;‘e:d‘:‘gﬁ";:i ;_es‘w"se team willbe 2027 Quarter 2 100% of Response to veld Fire services
2. on the scene the team performs a scene size up for safety incldents reported
3. Source documents = incident forms, incident report
4. Method of calculation number of incidents responded to /total number Mid-Year 100% of Response to veld Fire services

of incident reported as per the log sheet * 100)

incidents reported
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Quarter 3 100% of Response to veld Fire services
incidents reported
Quarter 4 100% of Response to veld Fire services
incidents reported
Environmental To promote Minimized | Implementation of | Number of | Environmental Programmes seeks to minimise negative impacts on the | SDI-25 RO 03 Environmental | 03 Environmental | Quarter 1 Refer to SDI - 25.1 to SDI - 25.3 for actual |Refer to SDI - 24.1to SDI-24.3  |Refer to SDI - 24.1to SDI-24.3 | Refer to SDI - 24.1 to SDI - 24.3 for Health and
Management functional effects of District Wide i and promote practices. Enhance Programmes Programmes performance for actual performance for actual performance actual performance Community
Programmes |  ecosystems and Climate i P in a and reduce effects implemented as per | implemented as per [Quarter 2 Refer to SDI - 24.1 to SDI - 24.3 for actual |Refer to SDI - 24.1to SDI-24.3  |Refer to SDI -24.1to SDI-24.3 |Refer to SDI - 24.1 to SDI - 24.3 for Services
healthy envionment| ~ Change | Management Plan| implementedas |  of Climate Change. The programme will be implemented through two DWEMP District Wide performance for actual performance for actual performance actual performance
for all citizens per District Wide programme namely; Waste management and Climate change i
Environmental Management Plan by |QUarter 3 Refer to SDI - 24.1 to SDI - 24.3 for actual |Refer to SDI - 24.1to SDI-24.3  [Refer to SDI - 24.1to SDI-24.3 | Refer to SDI - 24.1 to SDI - 24.3 for
Plan 30 June 2027 performance for actual performance for actual performance actual performance
Quarter 4 Refer to SDI - 24.1 to SDI - 24.3 for actual |Refer to SDI -24.1to SDI-24.3  |Refer to SDI - 24.1to SDI-24.3 | Refer to SDI - 24.1 to SDI - 24.3 for
performance for actual performance for actual performance actual performance
Number of Waste | The project brings a contribution to the overall sustainability of the area | SDI-25.1 RO 1 Waste 1 Waste management | Quarter 1 1. Facilitation of engagements with the LM's Q1= Quarterly report on the Health and
management | and will assist in the of overall waste in the i 2. Development of concept document development of the Business Community
programme | area. To ensure the protection of the environment through effective waste programme in all 6 local Plan/Proposal, (Minutes of all Services
|mpleTented in2|  management measures. The project will be implemented as follows; in2 by30 (oes Tmplementation of he concept document Quarierly Implementaion report
jocal 1. Development of Concept document for the implementation of the local municipalities June 2027 X
municipalities programme submitted to Standing
2. Engagements with all 6 Local Municipalities Mid-Year 1. Facilitation of engagements with the Q1= Quarteriy report on the
3. Implementation of the concept document LM's development of the Business
2. Development and implementation of Plan/Proposal, (Minutes of all
2. Method of =1 will be with different the concept document engagements, Attendance
activities as stipulated in the Business plan/proposal each quarter Quarter 3 Implementation of the concept document Q2-4Quarterly implementation
3. Source documents = Business plan, Resolution register of report submitted to Standing
register, letter or Orders and Committee)
Monitoring report.
Quarter 4 Implementation of the concept document
Number of |this program is conducted inline with the air quality management act, 2004| SDI-25.2 Opex Air Quality 16 Quarter 1 4 i at facilities in Quarterly reports on inspections | Health and
inspections | (Act 39 of 2004) and the CHDM AQMP to monitor compliance to all the management | at facilties in with air quality act conducted (checklists); Community
conducted at | facilities within the district. Process to follow - 1. Inspection of facilities 2. programme with air quality and air quality management plan Services
faciliies in | monitoring of license conditions from the licensed facilties 3. compliance i actand air - -
accordance with | notice generated and served 4. Report compiled and submitted to relevant quality management plan | Quarter 2 4 inspections conducted at facilities in
air quality structures source documents: inspections checklists by 30 June 2027 accordance with air quality management act
management act and air quality management plan
and air quality Mid-Year 8 inspections conducted at facilities in
management plan with air quality
act and air quality management plan
Quarter 3 4 inspections conducted at facilities in
accordance with air quality management act
and air quality management plan
Quarter 4 4 inspections conducted in accordance with
air quality management act and air quality
management plan
Number of The Climate Change Strategy seeks to provide a District Approach on | SDI-25.3 R1037 000 1 Climate change 1 Climate change | Quarter 1 Identification and Assessment of schools Quarterly Report on the Health and
Climate change | how to reduce the impacts and effects of Climate Change. Promote programmes programmes and of | Community
programmes awareness in the District with matters relating to climate change. implemented | implemented by 30 June schools Services
implemented 2027 Quarter 2 1. Development of concept document for Quarterly Report on the
This Climate change programme consist of a Rural Sustainable Village Implementation of Rural Sustainable Villages implementation of the rural
projects, The process for the implementation of Climate change will be as Project in 6 Local Municipalities. sustainable village project and
follows; 2. Engagements with local municipalities engagement conducted
1. Development of concept document 2. implementation of the project 3.
Monitor the implementation of the project. Mid-Year 1. Identification and Assessment of Quarterly Report on the
2. Method of =1 will be with different schools; identification and
activities as stipulated in the concept document 2 with local of schools and;
3. Source documents = Concept document, monitoring reports 3. Development of concept document for| implementation of the rural
Implementation of Rural Sustainable sustainable village project
Villages Project in 6 Local Municipalities.| and engagement conducted
Quarter 3 Implementation and Monitoring of the rural Q3 = Implementation Report,
sustainable village project in 6 LMs Monitoring tool,
Quarter 4 Monitoring and reporting on the rural Implementation Report,
sustainable village project Monitoring tool; Report on Status|
of the project
KPA 3 - LOCAL ECONOMIC DEVELOPMENT -
Strategic Objective:- To ensure and i of regional jies and effective Spatial Planning and Land Use Management approaches as drivers for economies of scale and social cohesion.
KPA Strategic Risk: Inability to create i for i pportunities and address land question
PRIORITY AREA] PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code [ Budget Allocation Baseline 2027 -2027 ANNUAL | Quarterly Per Evidence Custodian
OBJECTIVE OUTCOME TARGET Targets | Actual Performance (1.Please indicate Achieved or | Variances (Reason for Non, In case of non-achievement provide
Not Achieved 2. Indicate Action)
below that what you have
Small Towns | To ensure provision | Transformed | Implementation of | Number of Spatial | “Spatial planning is a process for Land Use transformation as guided by | LED -1 652 687 01 SPLUMA 01 Spatial Planning | Quarter 1 Refer to LED - 1.1 to LED - 1.2 for actual |Refer to LED - 1.1 to LED - 1.2 for [Refer to LED - 1.1 to LED - 1.2 for |Refer to LED -1.1to LED - 1.2for |Referto LED -1.1to LED -1.2 IPED
Revitalisation | for the inclusive, | spaces and SPLUMA Planning Spatial Planning and Land Use Management Act (SPLUMA). SPLUMA programme programme performance actual performance actual performance actual performance for actual evidence
developmental, inclusive land programmes highlights various activities to be done for optimum land utilisation and implemented implemented as per [Quarter 2 Refer to LED - 1.1 to LED - 1.2 for actual |Refer to LED - 1.1 to LED - 1.2 for |Refer to LED - 1.1 to LED - 1.2 for |Refer to LED - 1.1 to LED - 1.2 for
equitable and use implemented as transformation. Amongst activities that are key to direct land SPLUMA by 30 June performance actual performance actual performance actual performance
efficient spatial per SPLUMA and includes 1 and or 2027
planning by 2030 replacement of Tribunal members facilitated for a period of five (5) years. Quarter 3 Refer to LED - 1.1 to LED - 1.2 for actual |Refer to LED - 1.1 to LED - 1.2 for |Refer to LED - 1.1 to LED - 1.2 for | Refer to LED - 1.1 to LED - 1.2 for
Facilitating SPLUMA Tribunal Quarterly Sitting which looks into performance actual performance actual performance actual performance
development initiatives by approving or disapproving them. Key to approve, Quarter 4 Refer to LED - 1.1 to LED - 1.2 for actual |Refer to LED - 1.1 to LED - 1.2 for Refer to LED - 1.1 to LED - 1.2 for [Refer to LED - 1.1 to LED - 1.2 for
all the SPLUMA programmes is functional SPLUMA Tribunal that performance actual performance actual performance actual performance
process all Land Development applications. The sitting of the Tribunal is
Number of DMPT | Need driven meaning it sits when there are development applications for | -ED 1-1 R336 506 4 DMPT Sittings 4 DMPT Sessions | Quarter 1 1 DMPT Session facilitated Quarterly Report, Invites, IPED
sitings conducted| ¢ ngideration as submitted by LMs. Process to follow:- LM's submit Facilitated by 30 June  [Quarter 2 1 DMPT Session facilitated Altendance Register,
requests for support to the CHDM, LMs submit development applications 2021 Mid-Year 2 DMPT Session facilitated R Register
to Tribunal for consideration . CHDM Coordinate the sessions of the
Tribunal and; in an event where no initiatives have been received for Quarter 3 1 DMPT Session facilitated
consideration, the requirement for the sitting will be considered not Quarter 4 1 DMPT Session facilitated
Number of GIS applicable. 2. Implementation of SPLUMA also entails Land Use LED 12 Opex 01GIS support plan| 01 GIS support plan | Quarter 1 Needs analysis for the development of the Quarterly Reports IPED
support plans Im";z’:egnet;_eo": Pg’géa‘g‘;‘e: ;":s:ﬂzf :z Qe“‘f:_:g"g f‘g:d:":ng'ss o developed and developed and support plan conducted
i u y developi ysis
e een"” | for various CHOM depts and Lt and then; Support Pl be ceveloped mplomented | Implemenied by 30 June [ Quarter 2 GIS support plan developed and
based on the Needs analysis. Support Plan will detail what to be done and implemented
how and implementation and report be developed. Source documents Mid-Year 1. Needs analysis for the development of|
SDF, SPLUMA and the by-laws, Land Use Management Schemes, GIS the support plan conducted
Support Plan, GIS Needs Analysis etc).” 2. GIS support plan developed and
implemented
Quarter 3 GIS support plan Quarterly reports
Quarter 4 GIS support plan
SMME To contribute to Improved | Implementation of | Number of MSME| MSME support programme entails non - financial support to enterprises | LED-4 R518 500 1 MSME 01 MSME Quarter 1 1. Support plan in fine with SMME database Quarterly report on the IPED
Development Economic regional CHREDS | developmentand | throughout the district. The following process will be undertaken development and and support developed; engagement and development of
Development economy support 1. Analysis of the MSME Database to identify challenges; support programme programmes 2. Engagement with relevant stakeholders; the support plan
and growth in programmes 2. Engagement with relevant stakeholders; implemented implemented by 30 3. SMMEs supported
the district as Implemented 3. Implementation of the MSME Support Plan; June 2027 oo 2 T Engagement wilh relevant stakeholders,
envisaged in the 4. Update of MSME database; 2. MSME Support plan implemented
NDP 2030 5. Needs analysis report based on the database;
6. Development and Implementation of the MSME Non Financial support MID-Year 1. Support plan in line with MSME
Plan database developed;
2. Engagement with relevant
stakeholders;
3. MSMEs supported
Quarter 3 Implementation of the MSME Support plan Quarterly report on the
Quarter 4 Implementation of the MSME Support plan implementation of the support
C ive D Support to the district, | LED 4.1 Opex 01 Cooperative | Quarter 1 1. Needs analysis for the co-operatives Quarterly report on needs IPED
The following process will be undertaken : 1. Needs analysis for the Development Support conducted; analysis for the co-operatives
cooperatives conducted and; intervention plan (concept document) project by 30 June 2027 2. Support plan developed conducted, support plan
developed; Implementation of the intervention plan (concept document) 3. Stakeholder engagement conducted developed and stakeholder
and monioring Quarter 2 7. Support plan implemented Quarterty report Support plan
Mid-Year 1. Needs analysis for the co-operatives Quarterly report on needs
conducted; analysis for the co-operatives
2. Support plan developed and conducted, support plan
implemented. developed and implemented
3. Stakeholder engagement conducted and; stakeholder engagement
Quarter 3 Support plan implemented Quarterly report the support
Quarter 4 Support plan implemented
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OBJECTIVE OUTCOME TARGET Targets -
arge Actual Performance (1.Please indicate Achieved or Variances (Reason for Non, In case of non-achievement provide
Not Achieved under/Over Achi Action)
Tourismand Tourism and Heritage programme seeks to identify, develop and market | LED-6 R2793773 01 Tourism & 01Tourismand  |Quarter 1 Refer to LED - 6.1 to LED - 6.2 for actual |Refer to LED - 6.1 to LED - 6.2 for |Refer to LED - 6.1 to LED - 6.2 for |Refer to LED - 6.1 to LED -6.2 for | Refer to LED - 6.1 to LED - 6.2 IPED
Heritage Number of tourism opportunities for economic develop for the district, as well as Heritage Heritage Development performance actual performance actual performance actual performance for actual evidence
Development Tourism and identfy and preserve liberation heritage sites with in the district. This Development Programme Quarter 2 Refer to LED - 6.1 to LED - 6.2 for actual |Refer to LED - 6.1 to LED - 6.2 for |Refer to LED - 6.1 to LED - 6.2 for | Refer to LED - 6.1 to LED - 6.2 for
Heritage will be ented through Tourism and Programme implemented by 30 performance actual performance actual performance actual performance
Development Heritage Preservation implemented June 2027
Programme Quarter 3 Refer to LED - 6.1 to LED - 6.2 for actual |Refer to LED - 6.1 to LED - 6.2 for |Refer to LED - 6.1 to LED - 6.2 for | Refer to LED - 6.1 to LED - 6.2 for
|mplemented. performance actual performance actual performance actual performance
Quarter 4 Refer to LED - 6.1 to LED - 6.2 for actual |Refer to LED - 6.1 to LED - 6.2 for |Refer to LED -6.1 to LED - 6.2 for |Refer to LED - 6.1 to LED - 6.2 for
performance actual performance actual performance actual performance
Tourism project seeks to identify, develop and market tourism LED 6.1 Opex 01 Tourism development | Quarter 1 1. Integrated Heritage & Tourism Sector plan Quarterly report on the IPED
opportunities for economic development in the 6 (Six) Local Municipalities. Project implemented by implemented. implementation of the Sector
This project will be implemented through CHREDS and Integrated 30 June 2027 2. Stakeholder engagement conducted Plan and stakeholder
Heritage & Tourism Sector Plan Quarter 2 1. Integrated Heritage & Tourism Sector plan
implemented.
2. Stakeholder engagement conducted
Mid-Year 1. Integrated Heritage & Tourism Sector
plan implemented.
2. Stakeholder engagement conducted
Quarter 3 1. Integrated Heritage & Tourism Sector plan
implemented.
2. Stakeholder engagement conducted
Quarter 4 1. Integrated Heritage & Tourism Sector plan
implemented.
Heritage project seeks to identify and preserve liberation heritage sites | LED 6.2 Opex 01 Heritage development|Quarter 1 1. Integrated Heritage & Tourism Sector plan Quarterly report on the IPED
with in the district. This project wil be implemented through CHREDS and Preservation project implemented. implementation of the Sector
Integrated Heritage and Tourism Sector Plan development | implemented by 30 June 2. Stakeholder engagement conducted Plan and stakeholder
2027
_programme Quarter 2 1. Integrated Heritage & Tourism Sector plan
implemented.
implemented.
2. Stakeholder engagement conducted
Mid-Year 1. Integrated Heritage & Tourism Sector
plan implemented.
2. Stakeholder engagement conducted
Quarter 3 1. Integrated Heritage & Tourism Sector plan
implemented.
2. Stakeholder engagement conducted
Quarter 4 1. Integrated Heritage & Tourism Sector plan
implemented.
2. Stakeholder engagement conducted
Forestry Number of Forestry programmes are aimed at supporting and upgrading local LED7 01 Forestry 01 Forestry Quarter 1 Refer to LED - 7.1 to LED - 7.2 for actual |Refer to LED - 7.1 to LED - 7.2 for |Refer to LED - 7.1 to LED - 7.2 for |Refer to LED - 7.1 to LED - 7.2 for | Refer to LED - 7.1 to LED - 7.2 IPED
Management Forestry community project to enable their projects into business enterprises that programme programmes performance actual performance actual performance actual performance for actual evidence
programmes will grow economy. This programme will be implemented through implemented implemented by 30  [Quarter 2 Refer to LED - 7.1 to LED - 7.2 for actual |Refer to LED - 7.1 to LED - 7.2 for |Refer to LED - 7.1 to LED - 7.2 for | Refer to LED - 7.1 to LED - 7.2 for
implemented community Woodlots , Nursery and other forestry programmes. The June 2027 performance actual performance actual performance actual performance
process will be as follows: 1. Implementation of concept document.
2.Stakeholder engagement 3. Monitoring and reporting of the Concept Quarter 3 Refer to LED - 7.1 to LED - 7.2 for actual |Refer to LED - 7.1 to LED - 7.2 for |Refer to LED - 7.1 to LED - 7.2 for |Refer to LED - 7.1 to LED - 7.2 for
document. performance actual performance actual performance actual performance
Quarter 4 Refer to LED - 7.1 to LED - 7.2 for actual |Refer to LED - 7.1 to LED - 7.2 for |Refer to LED - 7.1 to LED - 7.2 for | Refer to LED - 7.1 to LED - 7.2 for
performance actual performance actual performance actual performance
Number of ‘Community Woodlot project is the cluster of forestry value chain which | LED - 7.1 R1037 483 01 Community 1 community woodiot | Quarter 1 1. Stakeholder engagement to prioritize Quarterly reports on the IPED
community | includes charcoal, saw milling, afforestation and rehabilitation, wood work woodlot project | project supported through| woodlots to be supported, conducted implementation of the concept
woodlot projects and non-timber forestry products. Provision of support for the supported concept document by 30 document, consultation with
supported through|  implementation community woodlot projects in the District. The process June 2027 stakeholders
concept document| involves the following activities: Implementation of the community woodiot
project; Facilitation of sesslons; Quarter 2 1.Support for Community woodlot facilitated Quarterly reports on the
of concept document. faciltated support for community
woodlot
Mid-Year 1. Stakeholder engagement to prioritize Quarterly reports on the
woodlots to be supported, conducted. implementation of the concept
2.Support for Community woodlot document, consultation with
facilitated stakeholders
Quarter 3 1. Stakeholder engagement to prioritize Quarterly reports on the
woodlots to be supported, conducted implementation of concept
2.Support for Community woodlot facilitated document
Quarter 4 1. Stakeholder engagement to prioritize
woodlots to be supported, conducted
2.Support for Community woodlot facilitated
Number of | Provision of support for the implementation of Vusi Sizwe (KwaJO) tree- | LED - 7.2 R210173 01 Nursery project | 1 Nursery project | Quarter 1 1. Stakeholder engagement to prioritize Quarterly report on the IPED
Nursery nursery project. The process is as follows : 1; CHDM renders technical supported supported by 30 June woodlots to be supported, conducted Stakeholder engagement to
programmes | support, lobby partners as part of Stakeholder engagement and monitors 2027 2. Support for Tree Nursery faciltated prioritize woodlots to be
supported the project on a monthly basis Quarter 2 1. Stakeholder engagement to prioritize and nursery
woodlots to be supported, conducted
2.Support for Tree nursey faciltated
Mid-Year 1. Stakeholder engagement to prioritize
woodlots to be supported, conducted
2.Support for Tree nursery facilitated
Quarter 3 1. Stakeholder engagement to prioritize
woodlots to be supported, conducted
2.Support for Tree Nursery faciltated
Quarter 4 1. Stakeholder engagement to prioritize
woodlots to be supported, conducted
KPA 4: FINANCIAL MANAGEMENT AND VIABILITY
Strategic Objective:-To Ensure an Effective, Efficient and Co-ordinated Financial Management that enables CHDM to deliver its mandate.
KPA Strategic Risk: - Failure to be financially sound and viable
PRIORITY AREA] PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code [ Budget Allocation Baseline 2027 -2027 ANNUAL | Quarterly Per Evidence Custodian
OBJECTIVE OUTCOME TARGET Targets | Actual Performance (1.Please indicate Achieved or | Variances (Reason for Non, In case of non-achievement provide
Not Achieved 2. Indicate [under/Over Achie Action)
below that what you have
Achieved or under Achieved)
Budget Planning | Ensure sound | Sound financial| Developmentof |  Number of Council approved funded budgets and financial budget reports thatare | FMV-1 Opex 01 Funded Budget | 01 Funded budget and | Quarter 1 Refer to FMV - 1.4 to FMV - 1.6 for actual |Refer to FMV - 1.4 to FMV - 1.6 for | Refer to FMV - 1.4 to FMV - 1.6 for|Refer to FMV - 1.4 to FMV - 1.6 for | Quarterly report on the funded | Budget and
and Financial financial Management | Funded Budgets | Funded budgets |  submitted to council and treasury In terms of MFMA, Section 16(2) and 01 MFMA 01 MFMA reports performance actual performance actual performance actual performance budget and MFMA reports | Treasury Office
Reporting management | and compliance| _in line with and MFMA Monitoring Report | approved by 30 June [Quarter2 |Refer to FMV - 1.4 to FMV - 1.6 for actual | Refer to FMV - 1.4 to FMV - 1.6 for | Refer to FMV - 1.4 to FMV - 1.6 for| Refer to FMV - 1.4 to FMV - 1.6 for approved
with legislation | MFMFA Budget | Monitoring reports 2027
performance actual performance actual performance actual performance
development | compiled and
guidelines and approved Quarter 3 Refer to FMV - 1.4 to FMV - 1.6 for actual |Refer to FMV - 1.4 to FMV - 1.6 for | Refer to FMV - 1.4 to FMV - 1.6 for| Refer to FMV - 1.4 to FMV - 1.6 for
MFMA monitoring performance actual performance actual performance actual performance
reports Quarter 4 Refer to FMV - 1.4 to FMV - 1.6 for actual |Refer to FMV - 1.4 to FMV - 1.6 for [Refer to FMV - 1.4 to FMV - 1.6 for|Refer to FMV - 1.4 to FMV - 1.6 for
performance actual performance actual performance actual performance
Number of 12 Reports, Section 71 Reports, Schedule for all three monthly reports. | FMV-1.4 OPEX 12 Section 71 12 Section 71 reports. |Quarter 1 3 Section 71 reports. Proof of submission - submitted | Budget and
Section 71 reports reports compiled and - Section 71 reports to Executive | Treasury Office
compiled and submitted Quarter 2 3 Section 71 reports. Mayor and Treasury
submitted Mid-Year 6 Section 71 reports
Quarter 3 3 Section 71 reports
Quarter 4 3 Section 71 reports.
Number of ‘Submit a report to the Council on the implementation of the budgetand | FMV-1.5 OPEX 4 Section 52(d) | 4 Section 52d report. | Quarter 1 1 Section 52d report Quarter 4 (2025/2026). Proof of submission - Section | Budget and
Section 52 (d) | the financial state of affairs of the municipality as per Sec 52(d) of the MFMA reports a3 T Section 520 report (Quarter 1 202672037, 52d reports to the Council and | Treasury Office
reports submitted MFMA. compiled and Treasury.
approved Mid-Year 2 Section 52 (d) reports [(Quarter 4
(2025/2026) and (Quarter 1 2026/2027)]
Quarter 3 1 Section 52d report (Quarter 2 2026/2027).
Quarter 4 1 Section 52d report (Quarter 3 2026/2027).
Number of ‘Submit a report to the Council on the implementation of the budgetand | FMV-1.6 OPEX 1 Section 72 report | 1 Section 72 report | Quarter 1 Budget and
Section 72 reports|  the financial state of affairs of the municipality as per Sec 72 of the compiled and Quarter 2 Treasury Office
submitted to approved Mid-Year
Council and - - .
Treasury Quarter 3 1 Section 72 report Proof of Submission - Submitted
Section 72 reports to the Council
and Treasury.
Quarter 4
Expenditure Implementation of | Percentage % of invoices received and paid within 30 days as per the BTO Stamp date. The| FMV-4 OPEX 95 % adherence to 30 [100% adherence to 30 day |Quarter 1 Refer to FMV - 4.3 to FMV - 4.4 for actual Refer to FMV - 4.3 to FMV - 4.4 for Refer to FMV - 4.3 to FMV - 4.4 for Refer to FMV - 4.3 to FMV - 4.4 for actual| Refer to FMV -4.3 to FMV -4.4 Budget and
Management MFMA Section 65 [adherence to 30 total number of payments or invoices made within 30 days/Total number of day payment payment period in line with performance actual performance actual for actual evidence Treasury Office
dayspayment | payments or invoices received during that month regulatory framework by 30 [ gz Refer to FMV - 4.3 to FMV - 4.4 for actual | Refer o FMV - 4.3 to FMV - 44 for | Refer to FNV - 4.3 to FMV - 44 for_|Refer to FMV - 4.3 to FMV - 4.4 for actual
period in line with June 2027
rogulsiory performance actual performance actual
framework. Quarter 3 Refer to FMV - 4.3 to FMV - 4.4 for actual | Refer to FMV - 4.3 to FMV - 4.4 for | Refer to FMV - 4.3 to FMV - 4.4 for | Refer to FMV - 4.3 to FMV - 4.4 for actual
performance actual performance actual
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PRIORITY AREA| PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation Baseline 2026 - 2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
OBJECTIVE OUTCOME TARGET Targets -
arge Actual Performance (1.Please indicate Achieved or Variances (Reason for Non, In case of non-achievement provide
Not Achieved under/Over Achie Action)
Quarter 4 Refer to FMV - 4.3 to FMV - 4.4 for actual Refer to FMV - 4.3 to FMV - 4.4 for Refer to FMV - 4.3 to FMV - 4.4 for Refer to FMV - 4.3 to FMV - 4.4 for actual
performance actual performance actual
Percentage | Percentage adherence on employee costs monitoring (Pg 17 of MFMA | FMV 4.3 OPEX 33% 25% t0 40% Q. 1 25% t0 40% 1Ratio Calculations Budgetand
adherence on circular 71) 2 25% 0 40% 2. Section 52(d) report | Treasury Office
employee costs . - "
monitoring (Pg 17 Mid-Year 25% to 40%
of MFMA circular Q.3 25% t0 40%
71) Q.4 25% t0 40%
Number of payroll | Payroll reports prepared and submitted as per the requirements of Sec 66| FMV 4. 4 OPEX 12 payroll report 12 payroll reports _|Qur. 1 3 reports 1. Twelve (12)Payment Reports| Budget and
reports prepared and 71 of the MFMA 3 3 reports Treasury Office
and submitted -
Mid-Year 6 reports
Q.3 3 reports
Q.4 3 reports
Asset Maintain an Number of | For the asset register to be GRAP compliant, assets in the register must | FMV-5 R3 629 500 01 Accurate and 01 Accurateand | Quarter 1 Refer to FMV - 5.1 to FMV - 5.4 for actual |Refer to FMV - 5.1 to FMV - 5.4 for | Refer to FMV - 5.1 to FMV - 5.4 for| Refer to FMV - 5.1 to FMV - 5.4 for | Refer to FMV - 5.1 to FMV - Budgetand
Management accurate complete|  accurate and meet the definition of an asset, recognition & derecognition criteria. Complete Asset Complete Asset achievement actual achievement actual achievement actual achievement 5.4 for actual evidence Treasury Office
Asset Rgg:;f CR“'“P'E‘e ’:559‘ g:/g‘;‘(e:r ‘ha“ s | Register that is GRAP [Quarter 2 Refer to FMV - 5.1 to FMV - 5.4 for actual |Refer to FMV - 5.1 to FMV - 5.4 for | Refer to FMV - 5.1 to FMV - 5.4 for| Refer to FMV - 5.1 to FMV - 5.4 for
thatis egister that is ompliant | Compliant maintained achievement actual achievement actual achievement actual achievement
Compliant | GRAP compliant by 30 June 2027
maintained Quarter 3 Refer to FMV - 5.1 to FMV - 5.4 for actual | Refer to FMV - 5.1 to FMV - 5.4 for | Refer to FMV - 5.1 to FMV - 5.4 for| Refer to FMV - 5.1 to FMV - 5.4 for
achievement actual achievement actual achievement actual achievement
Quarter 4 Refer to FMV - 5.1 to FMV - 5.4 for actual | Refer to FMV - 5.1 to FMV - 5.4 for | Refer to FMV - 5.1 to FMV - 5.4 for| Refer to FMV - 5.1 to FMV - 5.4 for
achievement actual achievement actual achievement actual achievement
Number of | Updated Fixed Asset submitted for immovable and movable assets (WIP | FMV - 5.1 OPEX ‘Audited Fixed Asset| 5 Updated fixed asset | Qtr. 1 2 Fixed Asset Registers for immovable Proof of submission of annual | Budget and
Updated fixed Register) Register for registers for immovable assets (1 Annual Register for immovable and; quarterly updated Fixed | Treasury Office
asse register for immovableand | and movable assets by assets and movable 2025/2026; 1 updated Asset register report
immovable and movable assets 30 June 2027 fixed asset register for immovable and
movable assets 202412025 movable assets - Q1 (2026/2027)
Q.2 1 updated fixed asset register for immovable
assets and movable - Q2 (2026/2027)
Mid-Year 3 updated fixed asset register for
immovable and movable assets -
Annual 2025/2026, Q1 and Q2 (2026/2027)
Qr.3 1 updated fixed asset register for immovable
and movable assets - Q3 (2026/2027)
Q.4 1 updated fixed asset register for immovable
and movable assets - Q4 (2026/2027)
Number of asset | _ Asset verification conducted on fixed assets for 2026/2027FY and | FMV - 5.2 OPEX 1 Annual asset 1 Annualasset _|Qtr. 1 N/A Budgetand
veriication presented to Council for noting. verification | verification conducted by [y 2 NA Treasury Office
conducted conducted 30 June 2027 .
202312024 Mid-Year N/A
Q.3 N/A
Qur. 4 1 Annual asset verification conducted Verification report, ltem and
Council resolution
Number of inventory register updated with inventory purchased and issued. FMV-5.3 OPEX Annual Inventory | 1 Annual inventory _|Qtr. 1 1 Annual Inventory Register 30 June Updated annual inventory Budget and
inventory register Register 2025 | register updated by 30 2025/26, register 2025/26 Treasury Office
updated with June 2027 2.Quartely inventory register Quarterly inventory register
inventory
purchased and Qir. 2 Quarterly inventory register
issued. Mid-Year 1. Annual Inventory Register 30 June
2025/26,
2.2 Quarterly inventory register
Qr.3 Quarterly inventory register
Q. 4 Quarterly inventory register
Number of 1 inventory count conducted FMV-5.4 OPEX 4 Inventory counts | 1 inventory Counts by |Qtr. 1 Inventory count report Budgetand
inventory counts 30 June 2027 2 Treasury Office
conducted .
Mid-Year
Q.3
Q.4 1 Inventory count conducted
Financial Preparation and | Number of GRAP FMV-6 R11 400 000 Audited 2023/24 | 04 GRAP Compliant |Qtr. 1 Refer to FMV - 6.2 to FMV - 6.4 for actual | Refer to FMV - 6.2 to FMV - 6.4 for | Refer to FMV - 6.2 to FMV - 6.4 for|Refer to FMV - 6.2 to FMV - 6.4 for | Refer to FMV -6.2to FMV- | Budgetand
reporting submission of | Compliant AFS AFS. AFS prepared and performance actual performance actual performance actual performance 6.4 for actual evidence Treasury
GRAP Compliant p’:up;:ﬂ;"d s“bm‘"egogg 30June 1oy Refer to FMV - 6.2 to FMV - 6.4 for actual | Refer to FMV - 6.2 to FMV - 6.4 for | Refer to FMV - 6.2 to FMV - 6.4 for| Refer to FMV - 6.2 to FMV - 6.4 for Office
performance actual performance actual performance actual performance
Q.3 Refer to FMV - 6.2 to FMV - 6.4 for actual | Refer to FMV - 6.2 to FMV - 6.4 for | Refer to FMV - 6.2 to FMV - 6.4 for| Refer to FMV - 6.2 to FMV - 6.4 for
performance actual performance actual performance actual performance
Q.4 Refer to FMV - 6.2 to FMV - 6.4 for actual | Refer to FMV - 6.2 to FMV - 6.4 for | Refer to FMV - 6.2 to FMV - 6.4 for| Refer to FMV - 6.2 to FMV - 6.4 for
performance actual performance actual performance actual performance
Number mid-year | Mid-Year Financial Statements (FS) prepared and submitted to Council | FMV - 6.2 OPEX Reviewed Mid-year | 1 Set (Mid-Year) _|Qr. 1 N/A 1. Mid-Year Annual Financial | Budgetand
Financial Financial Statement | Financial Statement (FS)[qy 2 N Statement submitted to Council | Treasury Office
Statements (FS) December 2026 by 28 February|— 2. Audit File
prepared and each year Mid-Year N/A
submitted to ar.3 1 Set mid-year Financial Statement (FS)
submitted by 28 February each year
Q.4 N/A
Number of Audit | Audit Action Plan prepared and submitted to Council by 31 January each | FMV - 6.3 OPEX 1 Approved Audit | 1 Audit Action Plan _|Qr. 1 N/A Budgetand
Action Plan financial year. Action Plan 2025. | prepared and submitted [ 2 N/A Treasury Office
prepared and to Coundil by 31 January [\id-year NIA
S“g(']"u':ec‘i" o each financial year. o3 1 Audit Action Plan prepared and submitted 1. Audit Action Plan.
to Council by 31 January each 2. Council Resolution
Q.4 N/A
Number of Audit ‘Audit Action Plan progress submitted to Council FMV-6.4 OPEX 7 Audit Action Plan | 7 Audit Action Plan | Qtr. 1 2 Audit Action Plan of the previous year 1. Audit Action Plan Progress Budgetand
Action Plan Progress Reports | progress report submitted [y 2 NA Report Treasury Office
progress reports to Council by 30 June [ - - 2. Council
e itiod s Mid-Year 2 Audit Action Plan of the previous year
Council Qr.3 2 Audit Action Plan progress report for
current year
Qrr. 4 3 Audit Action Plan progress report for
current year
Financial Implementation of | Number of GRAP | The GRAP is an accounting standard/principle that the municipal finance| FMV-7 R1 762 900 Solar MSCOA | 01 GRAP and MSCOA |Quarter 1 Refer to FMV - 7.1 to FMV - 7.9 for actual |Refer to FMV - 7.1 to FMV - 7.9 for | Refer to FMV - 7.1 to FMV - 7.9 for|Refer to FMV - 7.1 to FMV - 7.9 for | Refer to FMV - 7.1 to FMV - Budget and
management GRAP and and MSCOA | should comply with and MSCOA is municipal standard chart of accounts Version 6.9 Compliant Financial performance actual performance actual performance actual performance 7.9 for actual evidence Treasury Office
system MSCOA Compliant thatis regulated by Treasury all institutions when recording and finance ~ Management system  [qzrter 2 Refer to FMV - 7.1 to FMV - 7.9 for actual |Refer to FMV - 7.1 to FMV - 7.9 for | Refer to FMV - 7.1 to FMV - 7.9 for| Refer to FMV - 7.1 to FMV - 7.9 for
i""“’"ﬂnlt MF'"E"C"‘" . transaction. ""P'e'"e“‘zegzgy 30 June performance actual performance actual performance actual performance
inancial anagemen
Management Syjems Quarter 3 Refer to FMV - 7.1 to FMV - 7.9 for actual | Refer to FMV - 7.1 to FMV - 7.9 for | Refer to FMV - 7.1 to FMV - 7.9 for| Refer to FMV - 7.1 to FMV - 7.9 for
systems implemented performance actual performance actual performance actual performance
Quarter 4 Refer to FMV - 7.1 to FMV - 7.9 for actual | Refer to FMV - 7.1 to FMV - 7.9 for | Refer to FMV - 7.1 to FMV - 7.9 for| Refer to FMV - 7.1 to FMV - 7.9 for
performance actual performance actual performance actual performance
Nurmber of Upload MSCOA version 6.9 adopted Budget & data strings (Council | FMV - 7.1 R2737197 | MSCOA version 69| 1 Uploaded adopted | Quarter 1 Uploading MSCOA 26/27 adopted budget & 1. System generated report FOR | _Budget and
Uploaded Adopted May each year) submitted to National Treasury implemented BUDGET by 30 June Data strings adopted Budget Treasury Office
MSCOA version 2027 2. Proof of data string submitted
7.1 adopted to National Treasury
Budget & data
strings (Council Quarter 2 N/A
Adopted May Mid-Year Uploading MSCOA 26/27 adopted budget| 1. System generated report FOR
each year) & Data strings adopted Budget
2. Proof of data string submitted
to National Treasury
Quarter 3 N/A
Quarter 4 N/A
Number of | Upload MSCOA version 6.9 Approved Adjustment Budget & data strings| FMV - 7.2 OPEX MSCOA version 6.9| 1 Uploaded MSCOA | Quarter 1 N/A Budgetand
Uploaded (February each year) submitted to National Treasury implemented APPROVED Quarer2 NA Treasury Office
MSCOA version ADJUSTMENT _
7.1 Approved BUDGET Mid-Year N/A
Adjustment Quarter 3 Uploading of MSCOA Approved Adjustment 1.System generated report for
Budget & data budget 2026/27 & data strings Approved Adjustment Budget
strings (February 2. Proof of data string submitted
each year) to National Treasury
Quarter 4 N/A
Number of | Upload MSCOA version 6.9 data strings for the Tabled budget (Council | FMV - 7.3 Opex MSCOA version 6.9| 1 Uploaded MSCOA | Quarter 1 N/A Budgetand
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PRIORITY AREA| PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation Baseline 2026 - 2027 ANNUAL Quarterly Performance Reporting Evidence Custodian
OBJECTIVE OUTCOME TARGET T ts =
arge Actual Performance (1.Please indicate Achieved or Variances (Reason for Non, In case of non-achievement provide
Not Achieved under/Over Achie Action)
Uploaded ‘adopted March each year) submitted to National Treasury implemented tabled BUDGET 26/27 |Quarter 2 N/A Treasury Office
MSCOA version m
7.1 data strings Mid-Year N/A
for the Tabled Quarter 3 N/A
budget (Council Quarter 4 Uploading of MSCOA tabled budget 2026/27 1 System generated report for
adopted March tabled Budget
each year) 2. Proof of data string submitted
to National Treasury
Number of monthly data strings submitted to National Treasury (section 71) FMV-7.4 OPEX 12 Monthly Data | 12 Monthly Data Strings | Quarter 1 3 Data Strings report Proof of data strings submitted | Budgetand
monthly Strings submitted submitted Quarer2 3 Data String report report to National Treasury Treasury Office
submitted data n r
string (section 71) Mid-Year 6 Data String reports
Quarter 3 3 Data String report
Quarter 4 3 Data String report
Integration of Number of Monthly Payday-Solar Integration FMV-7.5 OPEX 12 Monthly Payday- |12 Monthly Payday-Solar| Quarter 1 3 Payday-Solar report Reviewed System generated | Budget and
payday & solar Solar Integrated Integration Quarter 2 3 Payday-Solar Integration report integration Report Treasury Office
monthly
v Mid-Year 6 Payday-Solar Integration report
Quarter 3 3 Payday-Solar Integration report
Quarter 4 3 Payday-Solar Integration report
Percentage of Upload updated inventory module information. FMV-7.6 OPEX 60% inventory 100% Uploaded | Quarter 1 N/A Reports on the uploaded in Budget and
uploaded module information | Inventory Module  [Quarter 2 NA Inventory modules Treasury Office
inventory module uploaded. fon updated by |—
information 30 June2027.  [Mid-Year NIA
updated Quarter 3 100% Uploaded Inventory Module
information.
Quarter 4 N/A
Percentage of Upload updated asset module information FMV-7.7 OPEX 30% asset module | 100% Uploaded Asset |Quarter 1 N/A Budget and
uploaded Asset information Module information  [Quarter 2 N/A Treasury Office
module uploaded. updated by 30 June 2027 [pdvear NA
information
updated Quarter 3 100% Uploaded asset Module information. Reports on the uploaded in
Asset modules
Quarter 4 N/A
Percentage of Upload updated contract module information FMV-7.8 OPEX 10% contract 100% Uploaded Contract| Quarter 1 N/A Budget and
uploaded contract module information | Module information [ Quarier 2 A Treasury Office
module uploaded. updated by 30 June  |—
information 2027. Wid-Year [N
updated Quarter 3
Quarter 4 100% contract module information uploaded Reports on the uploaded in
Contract modules
Percentage of Upload updated AFS module information FMV-7.9 OPEX 90% AFS module 100% Uploaded AFS | Quarter 1 N/A Budget and
uploaded AFS information Module information  [Quarter 2 N/A Treasury Office
module uploaded. updated by 30 June | —
information Mid-Year N/A
updated Quarter 3
Quarter 4 100% AFS module information uploaded. Reports on the uploaded in AFS
modules
KPA NO 5 :- GOOD GOVERNANCE AND PUBLIC PARTICIPATION -
Strategic Objective: To create an Efficient, Effective, and i
KPA Strategic Risk: - Non-compliance with laws and regulations
PRIORITY AREA| PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code [ Budget Allocation Baseline 2027 - 2027 ANNUAL Quarterly Per Evidence Custodian
OBJECTIVE OUTCOME TARGET Targets Actual Performance (1.Please indicate Achieved or Variances (Reason for Non, In case of non-achievement provide
Not Achieved Action)
2. Indicate below that what you
have Achieved or under
Achieved)

Communications To empower Informed Implementation of No of The Unit will implement two programmes namely; External GGPP-1 R904 169 02 Communication 02 Communication Quarter 1 Refer to GGPP - 1.2 for actual Refer to GGPP - 1.2 for actual Refer to GGPP - 1.2 for actual Refer to GGPP - 1.2 for actual Quarterly Report on the Municipal
Citizens through C and Internal Programmes Programmes performance performance performance performance implementation of the Manager's
Communication, Strategy The two aim at facilitating exchange of developmental implemented | implemented by 20 June [grores Refer to GGPP - 1.2 for actual Refer to GGPP 1.2 for actual Refer to GGPP - 1.2 for actual |Refer to GGPP - 1.2 for actual communication programmes Office

Public Participation with municipal whilst active citizen 2027 performance performance performance performance
and stakeholder participation
engagement. Quarter 3 Refer to GGPP - 1.2 for actual Refer to GGPP - 1.2 for actual | Refer to GGPP - 1.2 for actual | Refer to GGPP - 1.2 for actual
performance performance performance performance
Quarter 4 Refer to GGPP - 1.2 for actual Refer to GGPP - 1.2 for actual Refer to GGPP - 1.2 for actual Refer to GGPP - 1.2 for actual
performance performance performance performance
Number of 1.Internal communication management entails sharing information on | GGPP - R654 141 1 Internal 1 Internal Quarter 1 1. Information sharing internally (Internal Q1-Q4 Report on information Municipal
Internal various municipal initiatives affecting Internal stakeholders, through emails| 1.2 Communication Communication Newsletter, Internal Newsflash, Weekly sharing activities (Newsletters, | Manager's
newsflash's, weekly diaries, intranet and others . 2. enhance municipal diary, announcements) facilitated News Flash, Weekly municipal Office
Management institutional visibility by producing branding material, infographics and Programme implemented by 30 June 2. Production of branding material facilitated diaries, events efc)
Programme videos that highlight municipal service delivery initiatives 2027 (posters, banners etc) Q1-Q4 Report on production
implemented branding materials facilitated
Quarter 2 1. Information sharing internally (Internal
Newsletter, Internal Newsflash, Weekly
municipal diary, announcements) facilitated
2. Production of Branding materials
facilitated (posters, diaries, infographics,
calendars efc)
Mid-Year 1. Information sharing internally (Internal
Newsletter, Internal Newsflash, Weekly
municipal diary, announcements)
facilitated
2. Production of Branding materials
il (posters and i i
Quarter 3 1. Information sharing internally (Internal
Newsletter, Internal Newsflash, Weekly
municipal diary, announcements) facilitated
2.100% Institutional Branding facilitated
(production of infographics, videos, indoor
and outdoor banners; office signage etc)
Quarter 4 1. Information sharing internally (Internal
Newsletter, Internal Newsflash, Weekly
municipal diary, announcements) facilitated
2.100% Institutional Branding facilitated
(production of infographics, videos, indoor
and outdoor banners; office signage etc)
Public Implementation of | No of Citizen | Stakeholder engagements - Internal and External: 1. IDP Rep Forum| GGPP - 2 Opex 01 Citizen 01 Citizen Quarter 1 Refer to GGPP - 2.1 to GGPP - 2.20 for Refer to GGPP - 2.1 to GGPP - Refer to GGPP - 2.1 to GGPP - Refer to GGPP - 2.1 to GGPP -2.20 |Refer to GGPP - 2.1 to GGPP - IPED;
Participation and Public 2. District C i Coordi Forum 3. Speaker's Forum 4. og actual performance 2.20 for actual performance 2.20 for actual performance for actual performance 2.20 for actual evidence Municipal
Stakeholder Participation Programmes | Technical IGR Forum 5. DIMAFO Forum 6. Chief Whips Forum 7. MPAC Programme by 30 June 2027 [Quarter2 Refor to GGPP - 2.1 to GGPP -2.20 for _|Refer to GGPP 2.1 to GGPP - |Refer to GGPP - 2.1 to GGPP - |Refer to GGPP - 2.1 to GGPP -2.20 Manager's
Engagement Strategy 8 9. Women Caucus 10. Moral Regeneration implemented actual performance 2.20 for actual performance 2.20 for actual performance for actual performance Office;
Movement 11. District Initiation Forum 12. District Waste Management Corporate
13. District Funeral Parlour's 14. District Fire Coordination Forum 15. Quarter 3 Refer to GGPP - 2.1 to GGPP -2.20 for  |Refer to GGPP - 2.1 to GGPP - Refer to GGPP - 2.1 to GGPP - Refer to GGPP - 2.1 to GGPP - 2.20 Services:
Disaster, Environment and Climate Change Advisory 16. Infrastructure actual performance 2.20 for actual performance 2.20 for actual performance for actual performance Health and
Cluster 17. LED Cluster ”f: ?“"r"’f'n"_f";e f’:" Administration Cluster 19. Quarter4 _|Refer to GGPP - 2.1 to GGPP - 2.20 for | Refer to GGPP - 2.1 to GGPP - |Refer to GGPP - 2.1 to GGPP - _|Refer to GGPP - 2.1 to GGPP - 2.20 Community
ommunity Safety actual performance 2.20 for actual performance 2.20 for actual performance for actual performance Services;
Number of IDP 1. Convene 04 IDP Representative forums. Reports of the forum GGPP - R684 263 4 IDP Rep forums 4 IDP Rep forums Quarter 1 1IDP Rep forums conducted Quarterly report (Resolution IPED
Rep forums emanate from the activities implemented in the CHDM on IDP, 21 conducted conducted by 30 June [ Quarter 2 T1DP Rep forums conducted register, attendance register,
conducted Performance and Budget related issues. Representatives from relevant 2027 _ minutes)
Sector D entities and and Local Mid-Year 2 IDP Rep forums conducted
Municipalities, civic and political organisations as well as general members| Quarter 3 1I1DP Rep forums conducted
of the community are invited to be part of the forum Quarter 4 11DP Rep forums conducted
Number of District The District Communicators (DCF) Forum is a platform for all GGPP - OPEX 4 District 4 District Communication | Quarter 1 1 District Communication forum coordinated Quarterly report on the District Municipal
Communication communication specialists within the district coordinated as part of 22 Communication Forums coordinated by Communicators coordinated Manager's
C i ing for i to promotes ion for effective Forums coordinated 30 June 2027 (Resolution register, attendance Office
Forums ) communication across the district Quarter 2 T District Communication forum coordinated register, mintes)
conducted 1.This entails meetings, with all C
across the district both from LMs and Sector Departments including
Entities and Parastatals. - — —
- Capacity building sessions are organised for municipal communicators Mid-Year 2 District Communication forum
to empower them with skils in different disciplines, namely; dealing with coordinated
the media, management of events, website and social media platforms,
graphic design, editing and proofreading, videography etc. Quarter 3 1 District Communication forum coordinated
2. DCF sits on a quarterly basis (invitation is issued to all LM's in the
district, draw up an agenda, prepare reports on the operations of the DCF
for the technical IGR and DIMAFO)
Quarter 4 1 District Communication forum coordinated

3. Resolution register, attendance register, minutes
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PRIORITY AREA|  PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code [ Budget Allocation Baseline 2026 - 2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
OB ECINE OUICOME LARCET) Targets Actual Performance (1.Please indicate Achieved or Variances (Reason for Non, In case of non-achievement provide
Not Achieved under/Over Achie Action)
Number of District| _ The District Speaker's Forum is a platform for all 6 LM's for Council | GGPP - OPEX 4 District Speaker's | 4 District Speaker's | Quarter 1 1 District Speaker's Forums conducted Quarterly Report on the District | _ Corporate
Speaker's Forums| Speaker's to communicate programs from their respective municipalities | 2.3 Forums conducted | Forums conducted by 30 Speaker's forum conducted Services
conducted for uniformity and alignment. The process flow involves: 1. Convene June 2027 Quarter 2 1 District Speaker's Forums conducted (Invite, Resolution register,
officials from all 6 municipalities located in the offices of Council attendance register, minutes)
Speaker's, ’T;";';‘Gm"“'s from EC- C'OGL?irg?:;::(i;fzrlfmofetc, Mid-Year 2 District Speaker's Forums conducted
2. Preparation of the issues/programmes to be discussed in the Speaker's
forum Quarter 3 1 District Speaker's Forums conducted
3. Liaise with the District Speaker so as to prepare for District Speaker's
forum. Quarter 4 1 District Speaker's Forums conducted
Number of This is aimed at Inter Relations | GGPP - R42468 41GR Forums | 4 Technical IGR Forums |Quarter 1 1 Technical IGR Forums conducted Quarterly Report on the Corporate
Technical IGR activities through out the district to ensure development of 1 district 24 by 30 June Technical IGR forum conducted |~ Services
Forums development plan. The process for the implementing a functional Inter 2027 Quarter 2 1 Technical IGR Forums conducted (Resolution register, attendance
pment p p p 9 egister,
conducted Governmental Relations will be as follows; Mid-Year 2 Technical IGR Forums conducted register, minutes)
1. Convene Technical IGR Forum (The CHDM IGR Strategy guides that
quarterly, IGR Forums should sit. The Technical IGR supersedes the Quarter 3 1 Technical IGR Forums conducted
sitting of the Political DIMAFO.
Quarter 4 1 Technical IGR Forums conducted
Number of | The District Mayor's Forum is coordinated at least 4 quarters through the | GGPP - R138 540 4DIMAFO |4 DIMAFO conducted by | Quarter 1 1 DIMAFO conducted Quarterly Report on the Corporate
DIMAFO Office of the Executive Mayor. Executive Mayors, Mayors in the District |~ 2.5 conducted 30 June 2027 Quarer2 T DIMAFO conducied DIMAFO conducted (Resolution |~ Services
conducted and Municipal Manager from the District Municipality, are invited to - register, register,
partake i the forum by making presentations where applicable and Mid-Year 2 DIMAFO conducted minutes)
engage on matters of mutual interests Quarter 3 1 DIMAFO conducted
Quarter 4 1 DIMAFO conducted
Implementation of | Number of Chief | The forum is constituted by whips of the local municipalities in the district. | GGPP - OPEX 2 Chief Whips | 4 Chief Whips Forum |Quarter 1 1 Chief Whips Forum conducted Quarterly report on the Chief |  Corporate
the relevant local | Whips Forums | Itis convened by the Chief Whip in the District at least once a quarter 26 Forum conducted | conducted by 30 June [qraners T Chief Whips Forum conducied Whip forums conducted Services
government conducted 2027 register,
legislation Mid-Year 2 Chief Whips Forum conducted register, minutes)
(Structures Act -
and Systoms Act) Quarter 3 1 Chief Whips Forum conducted
Quarter 4 1 Chief Whips Forum conducted
Implementation of | Number of MPAC|  MPAC is an oversight committee that reviews, analyse and make GGPP - R264 379 4MPAC meetings | 4 MPAC meetings | Quarter 1 1 MPAC meetings convened MPAC Quarterly Reports Corporate
the Terms of meetings | recommendations on the reports dealing with compliance issues to ensure| 2.7 convened convened by 30 June (Resolution register, attendance |~ Services
Reference for convened Good governance. Process to follow: 1. Develop and present terms of 2027 Quarter 2 TMPAC meetings convened register, minutes), Annual work
MPAC reference for MPAC aligned to the term of Council. 2. Terms of reference plan
are reviewed before the start of the financial year in line with national n n
treasury toolkit and guide 3. Annual work plan isy developed and submitted Mid-Year 2MPAC meetings convened
to Council for approval before the end of the financial year. Attached to
the annual work plan is a project visit plan for infrastructural related
project. The MPAC Eversighlpcojmm\ltee Eits on quarterly bases to unpack| Quarter 3 1 MPAC meetings convened
the issues at hand which include ad hoc projects. Reports are compiled
and submitted to Council for consideration Quarter 4 TMPAC meetings convened
Implementation of | Number of Internal and External Stakeholder engagements - entails panel GGPP - R124 983 8 Stakeholder 8 Stakeholder Quarter 1 2 Stakeholder engagement activities Quarterly reports on the Corporate
the Integrated Stakeholder discussions, round tables, business breakfast or dinner sessions, 238 engagement engagement activities implemented stakeholder engagement Services
Stakeholder engagement | meetings and Mayoral Imbizos. The process for the implementation of activities i by 30 June (e 7 Stakeholder engagement aciviies (Al
Management Plan| ~ activities Stakeholder engagement activities will be as follows; implemented 2027 implomented registers (intemal and external
implemented 1. Source issues from various department and directorates i
2. Coordinate internal stakeholders Mid-Year 4 Stakeholder engagement activities,
3. Facilitate sitting of internal meetings implemented
4. Agenda and programme developed for stakeholders meeting Quarter 3 2 Stakeholder engagement activities
5. Report is prepared and submitted to the Head of Department implemented
Source =C onde from events Quarter 4 2 Stakeholder engagement activities
quidelines
implemented
Implementation of | Number of Women Caucus - it's a section 79 of MSA 117 of 1998 committee that | GGPP - R184 176 4 Women caucus 4 Women caucus | Quarter 1 1. Women's month activity conducted Q1 - Quarterly reports - Women | Corporate
Public Women Caucus |  deals with women's issues across the district. This committee further 29 activities activities implemented by commission, Attendance register|  Services
Participation activities improves and develops women capacity by way of conducting implemented 30 June 2027 (Seminar/Workshop, Minutes of
Strategy implemented programmes and meeting on a quarterly bases. Process flow 1) Meeting, report)
Convene the Women's commission Chairpersons from Local 0 -
Municipaliies (2) Convene then district women commission meetings (3) Quarter 2 Women's commission awareness conducted Quarterly reports - Awareness
\dentify areas of intervention for implementation 4) Prepare and submit a campaign conducted,
report to Council on the women's commission activities (Awareness Attendance register
campaigns/Seminar/workshops ) Mid-Year 1. Women month activity conducted 2. Quarterly reports - Women
Women commission awareness commission, Attendance register
conducted (Seminar/Workshop, Minutes of
Meeting, report); Awareness
campaign conducted
Quarter 3 Workshop on legislation affecting women Quarterly reports - Women
conducted i register
(Report)
Quarter 4 Awareness campaigns conducted on Quarterly reports - Attendance
LGBTQI register (Seminar/Workshop,
Minutes of Meeting, report,
Resolution register)
Number of Moral | Moral Regeneration - the programme seeks improve and construct GGPP - R98 669 1 Moral 1 Moral Regeneration | Quarter 1 1.MRM Month (Mandela month) Quarterly report on MRM Corporate
Regeneration | accepted human behaviour and character This programmes takes place | 2.10 Regeneration Movement activities 2. Quarterly meeting (Attendance register, Minutes of | Services
Movement on a Quarterly bases. Process to be followed: 1) Facilitate process of Movement activities |  implemented and 4 Meeting, Resolution register,
activities establishment of MRM Structures from all 6LMs 2) Faciltate induction of implemented and 4 | quarterly meetings by 30 MRM Plan)
implemented and | the District and LMs MRM structures 3) Coordinate the development and quarterly meetings June 2027
meetings | implementation of the MRM plans for the District and LM's 4) Prepare and
conducted submit a report on the implementation of the MRM Plan to the District
Speaker's forum
Quarter 2 1. Quarterly meeting Quarterly report on Moral
Regeneration Movement
(Attendance register, Minutes of
Meeting, Resolution register,
MRM Plan)
Mid-Year 1. MRM Month (Mandela month) Quarterly report on MRM
2.2 Quarterly meeting Mandela month; quarterly
meeting
Quarter 3 1. MRM Dialogue on charter of positive Quarterly report on MRM
moral values conducted Dialogue; quarterly meeting
2. Quarterly meeting
Quarter 4 1. Quarterly meeting Quarterly report on Moral
Regeneration Movement
(Attendance register, Minutes of
Meeting, Resolution register,
MRM Plan)
Number of District| _ District Initiations programmes - assist with monitoring of initiates in | GGPP - R328 151 2 District Initiation 2 District Initiation | Quarter 1 1 of on Quarterly Reports on Monitoring | Corporate
Initiation activities reducing the challenges arising from the season like death and 211 activities activities Implemented. of communicable diseases of compliance on management Services
implemented complications with in the district. The Initiations programmes are Implemented. 4 | 4 Quarterly meetings 2. Quarterly meeting convened of communicable diseases,
quarterly igns and monif Process to be Quarterly meetings | convened by 30 June (Attendance register, Minutes of
followed: 1) Facilitate the establishment of the District Initiation forum and convened 2027 Meeting, Resolution register,
LM Initiation Forums 2) Coordinate sitting of the District Initiation Forum Initiation Programme reports)
meetings 3) Facilitate development and implementation of the district
initiation forum plan 4) Prepare and submit the district initiation plan to the Quarter 2 1. Quarterly meeting convened Quarterly Report (Attendance
District Speaker's Forum for endorsement register, Minutes of Meeting,
Resolution register)
Mid-Year 1. Monitoring of compliance on Quarterly Reports on
management of communicable diseases implementation of the District
or District Initiation plan implemented Initiation Plan developed &
2.2 Quarterly meeting convened implemented, (Attendance
register, Minutes of Meeting,
— - register)
Quarter 3 1.District Initiation plan implemented
2. Quarterly meeting convened
Quarter 4 1. Quarterly meeting convened Quarterly Report (Attendance
register, Minutes of Meeting,
Resolution register)
Number of District| 1. Establish a district waste management forum in consultation with local | GGPP - OPEX 4 District Waste | Quarter 1 1 District Waste Management Forum Quarterly report on the District Health and
Waste municipalities, 2. Convene 04 District Waste Management Forum 212 Management Forum conducted Waste Management forums Community
Management | meeting. 3. Reports of the forum emanate from the activities implemented conducted by 30th June [Quarter 2 1 District Waste Management Forum conducted (Resolution register, Services
Forum conducted |  in the CHDM on waste management issues. 4. Representatives from 2027 conducted attendance register)
relevant Sector Departments, government entities, parastatal, NGO's, MidYear 2 District Waste Managoment Forum

CBO's, Business Sector and Local Municipalities are invited to be part of
the forum.

conducted
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PRIORITY AREA| PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation Baseline 2026 - 2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
OBJECTIVE OUTCOME TARGET Targets -
arge Actual Performance (1.Please indicate Achieved or Variances (Reason for Non, In case of non-achievement provide
Not Achieved under/Over Achi Action)
Quarter 3 1 District Waste Management Forum
conducted
Quarter 4 1 District Waste Management Forum
conducted
Number of District| 1. Convene 04 District Funeral Parlour's forum. Reports of the forum | GGPP - R311100 4 District Funeral 4 District Funeral | Quarter 1 1 District Funeral Parlour's Forum conducted Quarterly report on the District | Health and
Funeral Parlour's | emanate from the activities implemented by the District as it relates tothe | 2.13 Parlour's Forum Parlour's Forum Funeral Parlour's forums Community
Forum conducted | funeral parlours in the district. Representatives from funeral parlours are conducted conducted 30th June  [Quarter 2 T District Funeral Parlour’s Forum conducted conducted (Resolution register, | Services
invited to be part of the forum 2027 attendance register)
Mid-Year 2 District Funeral Parlour's Forum
conducted
Quarter 3 1 District Funeral Parlour's Forum conducted
Quarter 4 1 District Funeral Parlour's Forum conducted
Number of District| 1. Establish a district Fire Coordination in consultation with local GGPP - OPEX 4 District Fire 4 District Fire Quarter 1 1 District Fire Coordination Forum conducted Quarterly report on the District | Health and
Fire coordination municipalities, 2.14 Coordination Forum | Coordination Forum Fire Coordination forums Community
forums conducted 2. Convene 04 District Fire Coordination forum. conducted conducted by 30th June [Quarter 2 T Distict Fire Coordination Forum conducted conducted (Resolution register, | Services
3. Reports of the forum emanate from the activities implemented in the 2027 attendance register)
CHDM on fire services issues. - — —
4. Representatives from relevant Sector Departments, government Mid-Year 2 District Fire Coordination Forum
entities , parastatal and Local Municipalities are invited to be part of the conducted
forum. Quarter 3 1 District Fire Coordination Forum conducted
Quarter 4 1 District Fire Coordination Forum conducted
Number of 1. Convene 04 Disaster, Environment and climate change advisory | GGPP - Opex 4 Disaster, | 4 Disaster, Environment | Quarter 1 1 Disaster, Environment and climate change Quarterly report on the Disaster,| Health and
Environment and | forum. Reports of the forum emanate from the activities implemented in |  2.15 Environmentand | and climate change advisory forum conducted Environment and climate change| Community
climate change the CHDM on disaster, environmental and climate change issues. climate change advisory forum  [qrones T Disaster, Environment and cimals changs advisory forum (Resolution Services
forum conducted | Representatives from relevant Sector Departments, government entities advisory forum | conducted by 30 June advisory forum conducted register, attendance register)
and parastatals; and Local Municipalities are invited to be part of the conducted 2027
forum Mid-Year 2 Disaster, Environment and climate
change advisory forum conducted
Quarter 3 1 Disaster, Environment and climate change
advisory forum conducted
Quarter 4 1 Disaster, Environment and climate change
advisory forum conducted
Number of | 1. Convene 04 Human Settlement forums. Reports of the forum emanate| GGPP - Opex 4 Infrastructure | 4 Infrastructure Cluster |Quarter 1 1 Infrastructure Cluster meetings conducted Quarterly report (Resolution Technical
Infrastructure from the activities implemented in the CHDM on human settiement 2.16 Cluster meetings | meetings conducted by register, attendance register, | Services -
Cluster meetings | issues. Representatives from relevant Sector Departments, government conducted 30 June 2027 - minutes) Infrastructure
A Quarter 2 1 Infrastructure Cluster meetings conducted
entities and and Local are invited to be part of Development
the forum
Mid-Year 2 Infrastructure Cluster meetings
conducted
Quarter 3 1 Infrastructure Cluster meetings conducted
Quarter 4 1 Infrastructure Cluster meetings conducted
Number of LED | 1. Convene 04 LED forums. Reports of the forum emanate from the | GGPP - Opex ZLED forums | 4 LED Cluster meetings | Quarter 1 1 LED Cluster meeting conducted Quarterly report (Resolution IPED
Cluster meetings activities implemented in the CHDM on LED related issues. 2.17 by 30 June [qrons TLED Cluster mesting conducied register, register,
conducted | Representatives from relevant Sector Departments, government entities 2027 - k minutes)
and parastatals; and Local Municipalities are invited to be part of the Mid-Year 2 LED Cluster meeting conducted
forum Quarter 3 1 LED Cluster meeting conducted
Quarter 4 1 LED Cluster meeting conducted
Number of 1. Convene 04 Government and Administration Cluster Meetings GGPP - Opex 4 Chief Financial | 4 Governanceand | Quarter 1 1 Governance and Administration Cluster Quarterly report (Resolution | Budgetand
Govemnance and | Reports of the forum emanate from the activities implemented in the 2.18 Officers Forums and| Administration Cluster meetings conducted register, attendance register, | Treasury Office
Administration CHDM area on governance and administration related issues. 4 Human Resource | meetings by minutes)
Quarter 2 1 Governance and Administration Cluster
cluster meetings | Representatives from relevant Sector Departments, government entities Management 30 June 2027
meetings conducted
and and Local are invited to be part of the Forums conducted
forum Mid-Year 2 Governance and Administration
Cluster meetings conducted
Quarter 3 1 Governance and Administration Cluster
meetings conducted
Quarter 4 1 Governance and Administration Cluster
meetings conducted
Community Implement muli- | Number of | Convene 04 Community Safety forum meetings. 3. Reports of the forum | GGPP - Opex 1 Community Safety| 4 Community Safety |Quarter 1 1 Community Safety Forum meetings Quarterly and engagements | Health and
Safety and sectoral crime | Community Safety| ~ emanate from the activities implemented in the CHDM on community 219 Forum established Forum meetings conducted reports, attendance register |  Community
Security prevention and | forum meetings | ~safety issues. 4. Representatives from relevant Sector Departments, conducted by 30 June [Quarter 2 1 Community Safety Forum mestings Services
Community conducted | government entities , parastatal and Local Municipalities are invited to be 2027 conducted
Safety Initiative part of the forum.
Mid-Year 2 Community Safety Forum meetings
conducted
Quarter 3 1 Community Safety Forum meetings
conducted
Quarter 4 1 Community Safety Forum meetings
conducted
Speaker's Office, Implementation of | Number of Public “are initiated by both the | GGPP - Opex 7 Community 11 Community | Quarter 1 Refer to GGPP - 2.20.1 to GGPP - 2.20.11 | Refer to GGPP - 2.20.1 to GGPP - | Refer to GGPP - 2.20.1 to GGPP - |Refer to GGPP - 2.20.1 to GGPP - | Refer to GGPP - 2.20.1 to Corporate Serv;
Municipal Health Public Community community and the district by way conduction meetings/workshops or | 2.20 i ional initiati for actual performance 2.20.11 for actual performance  [2.20.11 for actual performance  |2.20.11 for actual performance GGPP -2.20.11 for actual Technical Serv
Services, Participation Educational other activities. initiatives i Water Service
Dicastor Sl‘ra‘::g;, nitiativos i mlp}e‘m:md S zoz:y 30 [Quarterz Refer to GGPP - 2.20.1 to GGPP - 2.20.11 | Refer to GGPP - 2.20.1 to GGPP - |Refer to GGPP - 2.20.1 to GGPP - | Refer to GGPP - 2.20.1 to GGPP - |°"" Provicion:
Management, implemented une for actual performance 2.20.11 for actual performance  |2.20.11 for actual performance  |2.20.11 for actual performance Municipal
Environmental Quarter 3 Refer to GGPP - 2.20.1 to GGPP - 2.20.11 | Refer to GGPP - 2.20.1 to GGPP - |Refer to GGPP - 2.20.1 to GGPP - |Refer to GGPP - 2.20.1 to GGPP - Manager's
Management, for actual performance 2.20.11 for actual performance  |2.20.11 for actual performance  |2.20.11 for actual performance Office; Health
Customer Care Quarter 4 Refer to GGPP - 2.20.1 to GGPP - 2.20.11 | Refer to GGPP - 2.20.1 to GGPP - |Refer to GGPP - 2.20.1 to GGPP - | Refer to GGPP - 2.20.1 to GGPP - a""sifv’“m
for actual performance 2.20.11 for actual performance  |2.20.11 for actual performance  |2.20.11 for actual performance
Number of | Coordinate quarterly meeting on responses (o pefitions. The programmes| GGPP - Opex 4 Quarterly meetings |Quarter 1 1. Quarterly meetings conducted Quarterly reports on pefitions | Corporate
petitions managed through igns, public education, and | 2204 facilitated on Petitions. 2. Faciltate responses on Pefitions to the management Attendance Services
consultations. Process Flow: 1) Receive and record petitions in the 4 public education Public and report on pefitions management register (Meeting, Petitions)
petitions register 2) Acknowledge receipt of petitions to the pefitioner(s) 3) conducted by 30 June 3.1 public education conducted
Refer peitions to the affected / relevant stakeholders 4) Coordinate 2027 e e oed
reports from the affected 5) Conduct Preliminary investigation with uarter ; F”a_‘f_‘e'y meetings con ;C‘_e_ N
petitioners 6) Compile report and submit to relevant department 7) Monitor 2 ;C' "aée responses on Petitions to the
and report on the implementation of the petitions ublic and report on petitions management
3.1 public education conducted
Mid-Year 1.2 Quarterly meetings conducted
2. Facilitate responses on Petitions to
the Public and report on petitions
management
3.2 public education conducted
Quarter 3 1. Quarterly meetings conducted
2. Facilitate responses on Petitions to the
Public and report on petitions management.
3.1 public education conducted
Quarter 4 1. Quarterly meetings conducted
2. Facilitate responses on Petitions to the
Public and report on petitions management
3.1 public education conducted
Number of | the social facilitation activities will provide an analysis of the area within | GGPP - R108781 151 Social 192 Social facilitation | Quarter 1 48 Social facilitation activities on Customer Quarterly reports on the Social | Technical
Customer which the activity will be conducted and also to identify problem areas | 2.20.2 facilitation activities |  activities on Customer Care implemented facilitation activities implemented| ~ Services -
Education and | where municipal services re interrupted. The relevant stakeholders assist on Customer Care | Care by 30 [ Quarer 2 48 Sooil TacilTation aciviies o Castorar registers, analysis | Water Service
awareness | in resolving those problems faced by the community. Processes to follow: implemented June 2027 > report) Provision
¢ f Care implemented
campaigns 1) Identify the problem area 2) Determine the solution 3) Identify and .
provide an as and when required. Source document - Mid-Year
complaints management system report
Quarter 3 48 Social facilitation activities on Customer
Care implemented
Quarter 4 48 Social facilitation activities on_Customer
Care implemented
Number of Health | Education and Training on food safety related topics to food handlers | GGPP - R642 940 206 health and | 160 health and hygiene | Quarter 1 40 health and hygiene awareness Quarterly reports on Awareness | _Health and
and hygiene | (formal and informal food handilers). This program is conducted to promote|  2.20.3 hygiene awareness | awareness campaigns campaigns conducted programmes conducted Community
awareness | awareness on food hygiene measures and protocols to prevent incidents by 30 June [qr 10 healt and Taiene awarenass registers, concept |  Services
campaigns | of food poisoning ilinesses which may be fatal in some cases. The source conducted 2027 vd document)
campaigns conducted
conducted document is the attendance register of the participants
Mid-Year 80 health and hygiene awareness
‘campaigns conducted
Quarter 3 40 health and hygiene awareness

campaigns conducted
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1 Risk Management Monitoring report
compiled and submitted

PRIORITY AREA|  PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code [ Budget Allocation Baseline 2026 -2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
OBJECTIVE OUTCOME TARGET Targets -
arge Actual Performance (1.Please indicate Achieved or Variances (Reason for Non, In case of non-achievement provide
Not Achieved under/Over Achi Action)
Quarter 4 40 health and hygiene awareness
campaigns conducted
Increased Monitor Food Number of Education and Training on food safety related topics to food handiers | GGPP - Opex 9 Awareness | 8 Awarenesses provided |Quarter 1 2 Awarenesses provided to food handlers Quarterly reports on Awareness | Health and
number of Control in Awareness (formal and informal food handers) 2204 provided tofood | to food handlers by 30 [Guarier2 2 Awarenesses provided to food handiers Community
compliant food | accordance with | campaigns handlers June 2027 - - registers, concept | Services
handlers |relevant legislation| provided to food Mid-Year 4 Awarenesses provided to food document)
handlers
handlers
Quarter 3 2 Awarenesses provided to food handlers
Quarter 4 2 Awarenesses provided to food handlers
Informed | Implementation of | Number of The day is an observation of environmental health related topics or | GGPP - OPEX 4 Environmental | 4 Environmental Health |Quarter 1 1 Environmental Health calendar Days Quarterly reports on Health and
Stakeholders Public Environmental | programs that are the national and international calendar i.e. Water week, | 2.20.5 Health calendar | calendar Days observed observed Environmental Health calendar | Community
Participation | Health calendar Sanitation week Days observed by 30 June2027  [Quarter2 T Environmental Health calendar Days days observed (attendance Services
Strategy Days observed observe register, concept document)
Mid-Year 2 Environmental Health calendar Days
observed
Quarter 3 1 Environmental Health calendar Days
observed
Quarter 4 1 Environmental Health calendar Days
observed
Number of | The day is an observation of environmental related topics or programs that| GGPP - OPEX 3 Environmental 3Envionmental | Quarter 1 1 Environmental calendar Days observed Quarterly reports on Health and
Environmental | are the national and intemational calendar i.e. Arbor month, wetiand's day,| 2.20.6 calendar Days | calendar Days observed Environmental calendar days Community
calendar Days environmental day observed by 30 June 2027 observed (attendance register, Services
observed concept document)
Quarter 2 N/A
Mid-Year 1 Environmental calendar Days Quarterly reports on
observed Environmental calendar days
observed register,
Quarter 3 T Environmental calendar Days observed oot dowmenff
Quarter 4 1 Environmental calendar Days observed
Number of Disaster awareness programmes are conducted on disasters and other | GGPP - R1 555 500 345 Disaster | 120 Disaster awareness | Quarter 1 30 Disaster awareness campaigns Quarterly reports on the Disaster| Health and
Disaster related topics to communities, schools and other relevant stakeholders. | 2.20.7 awareness | campaigns conducted by conducted Awareness programmes (report, | Community
awareness This program is conducted to promote awareness on disaster campaigns 30 June 2027 Quarer2 30 Disaster awareness campaigns attendance registers, concept Services
programmes management to achieve safety in our communities and environment. conducted conducted document)
conducted Source document s the attendance register of the participants : _ :
Mid-Year 60 Disaster awareness campaigns
conducted
Quarter 3 30 Disaster awareness campaigns
conducted
Quarter 4 30 Disaster awareness campaigns
conducted
Number of IDDR | IDDR means International Day for Disaster Risk Reduction , a day thatis | GGPP - OPEX 1IDDR days 1 IDDR days observed |Quarter 1 N/A Health and
days observed | commemorates on the 13 October every year to remember all those who | 2.20.8 observed by 30 June 2027 [Guarier2 7 IDDR days observed Repori on IDDR days observed | Community
passed away because of disasters registers, Concept | SeTvices
Mid-Year 1 IDDR days observed Document)
Quarter 3 N/A
Quarter 4 N/A
Number of fire This program is to make the public aware of fire danger and how to GGPP - R124 440 279 Fire Services 160 Fire Services | Quarter 1 40 Fire Services Awareness campaigns Quarterly report on fire Health and
services combat these danger. 2209 Awareness Awareness campaigns implemented awareness campaigns Community
awareness | a) The indicator description should state how performance of that indicator campaigns implemented by 30 June [Quarter 2 20 Fire Services Awareness campaigns Attendance register, Reporton | Services
campaigns | will be measured in terms of how data will be collected and which process implemented 2027 implemented Fire service awareness
implemented will be undertaken to arrive to the source document. : : . . . . schedule of fire
(1) The performance of the indicator is based on the total of fire incidence Mid-Year 80 Fire Services Awareness campaigns awareness programmes
received-& implemented
(2) At each awareness campaigns an attendance registers will be Quarter 3 40 Fire Services Awareness campaigns
provided implemented
The att t h ign will thy
(3) The attendance register of edaocc " :‘aer:falgn will be used as the source e 20 Fire Sorvioes Awarenses campaigns
b) Describe the method of on to be to measure that implemented
Number of The objective of the awareness programmes is to provide capacity and | GGPP - Opex 106 Environmental | 96 Environmental | Quarter 1 24 Environmental management awareness Awareness programmes report, | Health and
better of practices.| 2.20.10 programmes conducted attendance registers, concept | Community
management 5 [Quarter 2 24 Environmental management awareness document Services
awareness campaigns 30 June 2027
programmes conducted
campaigns conducted
conducted Mid-Year 48 Environmental management
awareness programmes conducted
Quarter 3 24 Environmental management awareness
programmes conducted
Quarter 4 24 Environmental management awareness
programmes conducted
Municipal Public Number of MPAC | Capacity buildings are workshops and activities that seek to empower | GGPP - RO 2 Capacity building | 2 Capacity building | Quarter 1 1 Capacity building initiative implemented Quarterly report on the Corporate
Accounts Capacity building | councillors on oversight related activities. MPAC Trainings are facilitated | 2.20.11 initiatives initiatives implemented by [qr=rors N/A implementation of the capacity |  Services
initiatives in partnership with SALGA, EC-CoGTA and in some instances other implemented 30 June 2027 - — building initiative (Attendance
implemented offices within the municipalities and other municipalities Mid-Year 1 Capacity building initiatives Register, Presentation on
Implemented Capacity building initiative)
Quarter 3 1 Capacity building initiative implemented
Quarter 4 N/A
Customer Care To empower Satisfied | Implementation of | No of Customer | By conducting customer satisfaction survey and receiving fromthe | GGPP - 4 R156 503 01 Customer Care | 01 Customer Care | Quarter 1 Refer to GGPP-4.1 for actual Refer to GGPP-4.1 for actual Refer to GGPP-4.1 for actual Refer to GGPP-4.1 for actual Refer to GGPP-4.1 for actual | Technical
Citizens through | Customers | Customer Care Care community, CHDM will ensure that s it meeting the needs of residents per performance performance performance evidence Support
Comr’rg\ug:paﬂon, Management Plan !\;Ianagement Iafnd'pro\‘/lwdmgdlhe ‘Sservl\’cssv‘l:al they ex[;ect: This :m\ improve the quality of Pro‘gramm‘e: Imp\ememze(;‘lzl;y 30 June [Quarter 2 Refer to GGPP 4.1 for actual Refer to GGPP<.1 for actual Refor to GGPP<.1 for actual Refor to GGPP<.1 for actual WS‘ervg,es -
ublic rogrammes  |life for allresidents and build a more cohesive and prosperous community. implemente performance performance performance performance ater Service
Participation and implemented | The satisfaction survey is a valuable tool to help CHDM to improve its Provision
stakeholder performance and better serve its community). Quarter 3 Refer to GGPP-4.1 for actual Refer to GGPP-4.1 for actual Refer to GGPP-4.1 for actual Refer to GGPP-4.1 for actual
engagement a)The CHDM will collect data from its customers. performance performance performance performance
b)The CHDM will analyses the data and produce findings. Quarter 4 Refer to GGPP-4.1 for actual Refer to GGPP-4.1 for actual Refer to GGPP-4.1 for actual Refer to GGPP-4.1 for actual
¢)The CHDM will make recommendations, implement, and monitor the performance performance performance performance
Number of progress. GGPP - RO 1 Customer 1 Customer satisfaction |Quarter 1 Survey Methodology developed Quarterly reports Technical
Customer 4.1 satisfaction report | report developed and [qr-ro— Data colection conducted Services -
satisfaction developed and | submitted 30 June 2027 | Water Service
reports developed submitted to the AO Mid-Year Survey Methodology developed; Provision
and submitted for actioning Data collection conducted
Quarter 3 Data analysis conducted
Quarter 4 Survey Report developed
Internal Audit | To ensure Clean Good Development and | Number of Risk | Development and implementation of the approved risk based internal audit| GGPP-5 Opex 1RiskBased | 01 Risk-Based Intemal |Quarter 1 1 Risk based internal audit plan developed Q1 = Quarterly report on Internal | Municipal
ini and of | based Intemal | operational plan, based on the risk Internal Audit Plan | Audit Plan developed and and approved Audits, Approved Risk Based Manager's
Accountable Risk-Based Audit Plan by management at least annually. The risk based plan comprises of the implemented | implemented by 30 June 2.2 Projects implemented Internal Audit Plan; Office
governance Internal Audit | developed and | following; 1. Risk based Audits 2. Mandatory audits 3. Follow up audit 4. 2027 a 5 =5 — 5 m ; e R ; ;
Operational Plan |  Implemented Ad-hoc audit. 5. Consulting engagements. The process for the uarter 2 k’glecéz impl emf“‘z_ asl per the approve A”:_"e ly dep":: "E" ntemal
development and implementation of Risk based Internal Audit Plan will risk based intenal audit plan udits conducted; Engagement
] letter
consider;
1. institutional and operational risks 2. inputs of HOD's and audit Mid-Year 1. Risk based internal audit plan Approved Risk Based Internal
committee developed and approved; Audit Plan; Quarterly Reports on
2.4 Projects implemented as per the Internal Audits conducted;
2. Method of =1 will be with different approved risk based internal audit plan Engagement letter
activities in line with the approved plan
3. Source documents = approved risk based internal audit plan,
engagement letters Quarter 3 2 Projects implemented as per the approved Quarterly Reports on Internal
risk based intemal audit plan Audits conducted; Engagement
Quarter 4 2 Projects implemented as per the approved fetier
risk based interal audit plan
Risk Implementation of | Number of Risk | Risk Management is a process of identifying, assessing, prioritizing and | GGPP - 6 OPEX 01Risk 01 Risk Management |Quarter 1 Refer to GGPP - 6.1to GGPP -6.5for | Refer to GGPP - 6.1 to GGPP - 6.5 | Refer to GGPP - 6.1 to GGPP - 6.5 Refer to GGPP - 6.1to GGPP - 6.5 | Refer to GGPP - 6.1to GGPP -|  Municipal
Management Risk managing risks/ threats within the institution. Management Programmes actual performance for actual performance for actual performance for actual performance 6.5 for actual evidence Manager's
Framework Programmes Programmes implemented by 30 |Quarter 2 Refer to GGPP - 6.1to GGPP -6.5for | Refer to GGPP - 6.1 to GGPP - 6.5 | Refer to GGPP - 6.1 to GGPP - 6.5 | Refer to GGPP - 6.1 to GGPP - 6.5 Office
implemented implemented June 2027 actual performance for actual performance for actual performance for actual performance
Quarter 3 Refer to GGPP -6.1to GGPP -6.5for | Refer to GGPP - 6.1 to GGPP - 6.5 |Refer to GGPP - 6.1 to GGPP - 6.5 |Refer to GGPP - 6.1 to GGPP - 6.5
actual performance for actual performance for actual performance for actual performance
Quarter 4 Refer to GGPP - 6.1 to GGPP - 6.5 for Refer to GGPP - 6.1 to GGPP - 6.5 | Refer to GGPP - 6.1 to GGPP - 6.5 |Refer to GGPP - 6.1 to GGPP - 6.5
actual performance for actual performance for actual performance for actual performance
Number of Risk | Quarterly - risk monitoring reports is a report that provides progress on | GGPP - R80 000 4 Risk Management | 4 Risk Management | Quarter 1 1 Risk Management Monitoring report Quarterly report on the Risk Municipal
Management | the implementation of the risk mitigation measures and the movement of | 6.1 Monitoring report Monitoring report compiled and submitted. Management Monitoring report |~ Manager's
Monitoring reports | the residual risk. The process for the compilation and submission of Risk compiledand | compiled and submitted = T Risk ManacementMomiorne report compiled and submitted Office
compiled and Management Monitoring report will be as follows; submitted by 30 June 2027 compiled andgsubmmed g rep
submitted. 1. Develop a tool for to update i of _ da _
risk mitigation measures.2. upon receiving the monitoring tool, POE's are Mid-Year 2 Risk Management Monitoring report
validated and risk management report is consolidated 3. risk compiled and submitted
management report is submitted to risk management committee for Quarter 3 1 Risk Management Monitoring report
consideration compiled and submitted
Quarter 4
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Number of Anti- | Anti-fraud and Corruption awareness entails preventing, detectingand | GGPP - OPEX 4 Anti-fraud and 4Antifraudand | Quarter 1 1 Anti-fraud and Corruption awareness Quarterly report on the Anti- Municipal
fraud and response to fraud instances within the institution. An Anti-fraud and 6.2 Corruption Corruption fraud and Corruption awareness | Manager's
Corruption Corruption assessment session will be conducted to give an update on by 30 June — - Office
awareness | the institutions fraud and corruption status which then be submitted to the conducted 2027 Quarter2 loﬁztg::d and Corruption awareness
conducted risk committee. The process for conducting Anti-fraud and Corruption

awareness will be as follows; Mid-Year 2 Anti-fraud and Corruption awareness
1. Conduct awareness conducted
2. Source = lance registers, Quarter 3 1 Anti-fraud and Corruption awareness
Report on declarations conducted
Quarter 4 1 Anti-fraud and Corruption awareness
conducted
Number of The process for developing database on declaration of interests for | GGPP - OPEX 1 databases for 1 databases for | Quarter 1 N/A Municipal
databases for Councillors and employees includes; 6.3 Declaration of | Declaration of interests [Quarter 2 N/A Manager's
Declaration of | 1. Distribution of declaration forms to Councillors and Officials (via emails interests for for flors and [~ NA Office
interests for and printouts); and in consultation with the HODs Office illors and developed
and 2. i of interest by Councillors and employees employees and submitted by 30  |Quarter 3 N/A
employees facilitated developed and June 2027 Quarter 4 Database on the Disclosures of financial Quarterly report on the
developed and 3. Source documents = Report on declarations, database submitted interest developed of the database
submitted and disclosures of financial
interests
Number of Risk | The institution is not expected o have capacity to deal with all its fisk | GGPP - OPEX 1Risk Assessments| 1 Risk Assessments | Quarter 1 N/A Municipal
Assessments | therefore, the risk assessment helps top prioritize the most critical risk and| 6.4 conducted conducted by 30 June [Quarter 2 NA Manager's
conducted ultimately develop mitigation measures. The process for the 2027 . Office
implementation of risk assessment will be as follows; Mid-Year N
1. identification of objectives from the draft IDP Quarter 3 N/A
2. identification of strategic and risks the Quarter 4 1 Risk Assessments conducted Risk Assessment report and risk
achievement of the IDP objectives registers (strategic, operational,
3. rating of the risk in terms of impact and likelihood 4. identification ICT, Litigation, Fraud and SCM)
of the existing controls intended to minimise the risk 5. assess the
Number of Compliance monitoring reports are compiled and submitted to the risk | GGPP - Opex 12 Compliance 12 Compliance | Quarter 1 3 Compliance monitoring reports compiled 12 monthly MFMA and other Municipal
compliance committee. The process for the compilation and submission of 65 monitoring reports | monitoring reports and submitted reports on the compilation and Manager's
monitoring reports Compliance Monitoring reports will be as follows; compiledand | compiled and submitted [Gquarier2 3 Compliance montoring reports compied submission of the compliance Office
compiledand | 1.Developa tool for to update i of submitted by 30 June 2027 and submitted monitoring report
submitted compliance requirements applicable to each directorate. : A —
2. upon receiving the monitoring tool, POE's are validated and compliance Mid-Year 6 Compliance monitoring reports
monitoring report is consolidated compiled and submitted
3. compliance monitoring report is submitted to risk management Quarter 3 3 Compliance monitoring reports compiled
committee for consideration and submitted
Quarter 4 3 Compliance monitoring reports compiled
and submitted
Performance Implementation of | Number of PMS | Organi has two thatwill | GGPP - 7 Opex 02PMS 01PMS programmes |Quarter 1 Refer to GGPP - 7.1t0 GGPP -7.4for | Refer to GGPP - 7.1 to GGPP - 7.4 | Refer to GGPP - 7.1 to GGPP - 7.4|Refer to GGPP - 7.1to GGPP - 7.4 |Refer to GGPP -7.1to GGPP -|  Municipal
Management be to measure and evaluate the organisations performance Programmes implemented by 30 actual performance for actual performance for actual performance for actual performance 7.4 for actual evidence Manager's
System implemented against ts intended outcomes and outputs Implemented June 2027 Quarter 2 Refer to GGPP - 7.1 to GGPP - 7.4 for | Refer to GGPP - 7.1 to GGPP - 7.4 | Refer to GGPP - 7.1 to GGPP - 7.4 | Refer to GGPP - 7.1 to GGPP - 7.4 Office
actual performance for actual performance for actual performance for actual performance
Quarter 3 Refer to GGPP - 7.1to GGPP - 7.4for | Refer to GGPP - 7.1 to GGPP - 7.4 | Refer to GGPP - 7.1 to GGPP - 7.4|Refer to GGPP - 7.1 to GGPP - 7.4
actual performance for actual performance for actual performance for actual performance
Quarter 4 Refer to GGPP - 7.1to GGPP -7.4for | Refer to GGPP - 7.1 to GGPP - 7.4 | Refer to GGPP - 7.1 to GGPP - 7.4|Refer to GGPP - 7.1 to GGPP - 7.4
actual performance for actual performance for actual performance for actual performance
Number of Monthly performance reports are prepared and consolidated on a GGPP - Opex 4Quarterly | 4 Quarterly Performance | Quarter 1 1 Quarterly (fourth) Performance Review Performance review reports Municipal
Quarterly | quarterly basis to develop quarterly performance reviews. This is donein | 7.1 Performance Reviews conducted by conducted Manager's
Performance | order to ensure that early warnings of underperformance are detected and Reviews conducted 30 June 2027 a Office
uarter 2 1 Quarterly (First) Performance Review
Reviews that mechanisms are put in place where such underperformance is
conducted
conducted recorded. These reviews are conducted per department by way of
submission of a report and evidence that supports the report. A Mid-Year 2 Quarterly (fourth) and (First)
performance reporting template is prepared by the PMS Unit and Performance Review conducted
forwarded to all HoD's and Administrators/Secretaries in the respective Quarer3 1 Quarterly (2nd and mid-year) Performance
directorates, with a date on when the reports are to be submitted. Review conducted
Performance information is reviewed and forwarded to the intemal audit
unit for further and report is Quarter 4 1 Quarterly (third) Performance Review
consolidated and presented to Council structures conducted
Reportfor | Report for monitoring the performance of service providers for goods and | GGPP - Opex 4 Contract and 4 Contract and Quarter 1 1 Contract and Performance Report Signed report on performance of | Budget and
monitoring the services, consultants and contractors 72 Performance Report| Performance Report by [Quarter 2 1 Contract and Performance Report service providers Treasury Office
performance of 30 June 2027 Mid-Year 2 Contract and Performance Report
service providers
for goods and Quarter 3 1 Contract and Performance Report
services, Quarter 4 1 Contract and Performance Report
Number of Every municipality is regulated to produce to statutory performance | GGPP - Opex 2 statutory 2 statutory performance |Quarter 1 Draft annual report, annual performance Draft Annual report, Annual Municipal
Statutory reports (Draft annual report, draft annual performance report) These 73 performance reports |  reports compiled and report compiled and submitted performance report and Council | Manager's
performance | reports seeks to provide a record of the activities that the municipality has compiled and submitted by 30 June  [Quarter 2 N/A Office
reports compiled | undertaken during the year under review and also provides a report of the submitted 2027
and submitted | performance of the municipality against the budget, to assess the extent Mid-Year Draft annual report, annual performance Draft Annual report, Annual
to which the priorities of Council were implemented and which were report compiled and submitted performance report and Council
achieved. The report will be developed by the unit and submitted to resolution;
council for approval and to the office of the Auditor General. Quarter 3 1. Statutory performance reports - Sec72). 2 Final Annual report and Council
Annual report approval by council Resolution
Quarter 4 N/A
Number of SDBIP | The municipality develops a Service Delivery and Budget Implementation | GGPP - OPEX 2 SDBIP developed | 2 SDBIP developed and |Quarter 1 N/A Municipal
developed and | Plan (SDBIP) on an annual basis, which is to give effect to the Integrated | 7.4 and submitted submitted by 30 June [Quarter 2 N/A Manager's
submitted Development Plan (IDP) and also budget of the municipality. This 2027 MidYomr NA Office
document must be signed by the Mayor 28 day after the approval of the
IDP and Budget. It provides the basis for measuring performance in the Quarter 3 1 Reviewed SDBIP developed and submitted Quarterly report on the Approved
delivery of services. After six months of the financial year the municipality adjusted SDBIP
must assess and review the performance of the institution to determined
whether there is a need to revise its SDBIP in order to meet the targeted Quarter 4 1 SDBIP developed and submitted Quarterly report on the Approved
goals, SDBIP
Special To faciitate and | Mainstreamed | Implementation of | Number of Special Implementation of HIV/AIDS, SPU Mainstreaming and Youth GGPP-8 OPEX 03 Special 03 Special programmes | Quarter 1 Refer to GGPP-8.1 to GGPP - 8.3 for Refer to GGPP-8.1 to GGPP - 8.3 |Refer to GGPP-8.1 to GGPP - 8.3 |Refer to GGPP-8.1 to GGPP - 8.3 for |Refer to GGPP-8.1to GGPP - |  Corporate
Unit L STI,TB, HIV; Programmes Development programmes Programmes | implemented in line with actual performance for actual performance for actual performance actual performance 8.3 for actual evidence Services
integrated Special Youth and Sport | - implemented in Strategy [Quarter 2 Refer to GGPP-8.1 to GGPP - 8.3for | Refer to GGPP-8.1to GGPP -8.3 |Refer to GGPP-8.1 to GGPP - 8.3 |Refer to GGPP-8.1 to GGPP - 8.3 for
Programmes Development and line with by 30 June 2027 actual performance for actual performance for actual performance actual performance
Mainstreaming | Mainstreaming
Groups Strategies|  Strategy Quarter 3 Refer to GGPP-8.1 to GGPP - 8.3 for Refer to GGPP-8.1 to GGPP - 8.3 |Refer to GGPP-8.1 to GGPP - 8.3 |Refer to GGPP-8.1 to GGPP - 8.3 for
actual performance for actual performance for actual performance actual performance
Quarter 4 Refer to GGPP-8.1 to GGPP - 8.3 for Refer to GGPP-8.1 to GGPP - 8.3 |Refer to GGPP-8.1 to GGPP - 8.3 |Refer to GGPP-8.1 to GGPP - 8.3 for
actual performance for actual performance for actual performance actual performance
Number of | Coordi Special targeting the needs of | GGPP - OPEX 4 Mainstreaming 4 Mainstreaming | Quarter 1 1 mainstreaming Programme for Designated Quarterly reports on the Corporate

Mainstreaming | designated groups in line with the mainstreaming plan. Process to be 8.1 Programmes for Programmes for Groups implemented implementation of the Services

Programmes for followed (Mainstreaming Strategy) Designated Groups | Designated Groups  [go—re T mainsireaming Programme for Designated ing Plan
Designated 1 with relevant (data on the implemented | implemented by 30 June & registers; Report, Invitations)

‘ ) roups implemented
Groups mainstreaming strategy 2027
implemented 2). Review of mainstreaming plan as and when required Mid-Year 2 mainstreaming Programme for
3) Submission of the reviewed plan to Council Structures and Council for Designated Groups implemented
approval) Quarter 3 1 mainstreaming Programme for Designated
Groups implemented
Quarter 4 1 mainstreaming Programme for Designated
Groups implemented
Number of Youth Youth as per the Youth GGPP - R10878 1 Youth and Sport | 4 Youth and Sport | Quarter 1 1 Youth Development programmes Quarterly reports on the Corporate
and Sport  |Implementation Plan. Process to be followed 1. Engagement with relevant| 8.2 development development implemented as per the plan implementation of the Youth Services
data ). Process to be followed (Implementation of programmes programmes Development programmes plan
the Youth D 1). Data analysis 2). Planning of the implemented as per | implemented as per the (Attendance registers, Report,
implemented as | programme (Back to school / Seminars / Imbizo's / Indaba's / Career Expo the Youth Youth Development plan invitations)
per SPU calendar|  / Sporting Events) 3)521111%21 T: éZst\;int4). Follow-up's with Development plan by 30 June 2027 [ TouT Devaomment programes Goariary repos o
implemented as per the plan implementation of the Youth
Development programmes plan
(Attendance registers, Report,
invitations)
Mid-Year 2 Youth Development programme Quarterly reports on the
implemented as per the plan implementation of the Youth
Development programmes plan
(Attendance registers, Report,
invitations)
Quarter 3 1 Youth Development programmes Quarterly reports on the
implemented as per the plan implementation of the Youth
Quarter 4 T Youth Development programmes (anen dance regiosrs, Repg‘:"
implemented as per the plan invitations)
Number of | Implementing HIV, TB and STIs programmes as per the HIV,TB and STI's| GGPP - OPEX 4HIV,TBandSTIs| 4HIV,TBandSTls |Quarter 1 1HIV,TB and STI's programme implemented Quarterly reporton 1 HIV,TB Corporate
HIV,TB and ST's 83 as per HIV,TB and STI's implementation and STI's programme Services

implementation plan per quarter. Process to be followed 1. Implementation
2 with relevant 3.D:

implementation as

as per the HIV,TB and

plan

implemented as per HIV.

TB and
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T T —_—— e . " e pa
per SPU calendar up's with stakeholders (feedback) andHIV,TBand | plan by 30 June 2027 |Quaner2 1 HIVTB and STI's programme implemented E
and HIV,TB and STI's implementation| as per HIV.TB and STI's implementation
! plan
STl's plan
implementation Mid-Year 2 HIV,TB and STI's programme
plan implemented as per HIV,TB and STI's
implementation plan
Quarter 3 1 HIV,TB and STI's programme implemented
as per HIV,TB and STI's implementation
plan
Quarter 4 THIV,TB and STI's programme implemented
as per HIV,TB and STI's implementation
plan
ISDM _ |Toensure integrated| Improved | Implementation of | Number of Implementation of Integrated Service Delivery and Social faciltation | GGPP-9 Opex 02 Integrated | 02 Integrated Service | Quarter 1 Refer to GGPP - 9.1 - to GGPP - 9.1.1 for |Refer to GGPP - 9.1-to GGPP - |Refer to GGPP - 9.1 -to GGPP - |Refer to GGPP - 9.1 - to GGPP - 9.1.1| Refer to GGPP - 9.1 - to GGPP| _ Corporate
approach to service | service delivery | Integrated Service| Integrated Service programmes Service Delivery | Delivery Programme actual performance 9.1.1 for actual performance 9.1.1 for actual performance |for actual performance -9.1.1 for actual evidence Services
delivery Delivery Model Delivery g by 30 June [Qarier2 Refer to GGPP - 9.1 -to GGPP - 9.1.1 for |Refer to GGPP - 9.1 -to GGPP - |Refer to GGPP -9.1 -to GGPP - |Refer to GGPP - 9.1 - to GGPP - 9.1.1
Programmes Implemented 2027
o actual performance 9.1.1 for actual performance 9.1.1 for actual performance  |for actual performance
Quarter 3 Refer to GGPP - 9.1 - to GGPP - 9.1.1 for |Refer to GGPP - 9.1 -to GGPP - _|Refer to GGPP - 9.1 - to GGPP - |Refer to GGPP - 9.1 -to GGPP - 9.1.1
actual performance 9.1.1 for actual performance 9.1.1 for actual performance  |for actual performance
Quarter 4 Refer to GGPP - 9.1 - to GGPP - 9.1.1 for |Refer to GGPP - 9.1 -to GGPP - |Refer to GGPP - 9.1 - to GGPP - |Refer to GGPP - 9.1 - to GGPP - 9.1.1
actual performance 9.1.1 for actual performance 9.1.1 for actual performance  |for actual performance
Number of Ward | Implementing Integrated Service delivery- are service delivery day | GGPP - Opex 07 Ward War rooms| 16 Ward War room | Quarter 1 4 Ward War rooms Programmes supported Quarterly Report - on the Corporate
War room i in in with other 9.1 Programmes as per | Programmes supported as per Integrated Service Delivery Model implementation of the ward war | Services
Programmes | stakeholders or sessions in which war room stakeholders are capacitated Integrated Service |as per Integrated Service [qrariar 3 4 Ward War rooms Programmes supported room programmes (ISDM - War
supported as per | on functionality. This programme ensure that war rooms are supported to Delivery Model | Delivery Model by 30 25 per Integrated Servios Delvery Model rooms reports, Attendance
Integrated Service|  ensure functionality. The process for supporting Ward War rooms implemented June 2027 registers, Integrated Service
Delivery Model initiative as per Integrated Service Delivery Model will be as follows; Mid-Year 08 Ward War rooms Programmes Delivery plan)
1. Coordinate the development of ward profiles supported as per Integrated Service
2. Facilitate recruitment of war room facilitators and their assistants Delivery Model
3. Faciltate sitting and capacitation of ward war rooms and ward war room Quarter 3 4 Ward War rooms Programmes supporied
committee members as per Integrated Service Delivery Model
Source documents - ISDM, LM IDP's, Ward Based Plans e T Ward War Tooms Frogrammes supparsd
as per Integrated Service Delivery Model
Research and Number of aretobe by al on disciplines relevant| GGPP - Opex 10 research and 10 researchand | Quarter 1 N/A Signed Relevant Research Corporate
Development research and to their functional areas. The programme includes research and 9.1.1 development development Quarter2 5 research project conducted and submited reports Senvices;
development | development which provides more information to the war rooms (ward- d Technical
programmes | based planning). 1. Activities includes 1) assessment of levels of service conducted by 30 June 2027 Services -
conducted | delivery conducted by the institution 2) innovative ways of implementing Water Service
andlor providing services 3) assessment and reporting on the findings 2. Provision;
Source documents - Customer satisfaction survey, media monitoring Mid-Year 5 research project conducted and Technical
reports, stakeholder engagement reports submitted Services -
Infrastructure
Development;
Health and
Quarter 3 N/A Community
Services;
Quarter 4 5 research project conducted and submitted Budget and
to the Accounting Officer Treasury Office
1SD Nurmber of Social | Social facilltation is @ process used for promoting effective community | GGPP - Opex 1 Social facilitation| Quarter 1 Refer to GGPP - 9.2.1 to GGPP - 9.2.2 for |Refer to GGPP - 9.2.1to GGPP - |Refer to GGPP - 9.2.1 to GGPP - | Refer to GGPP - 9.2.1 to GGPP - Technical
facilitation participation through awareness meetings, capacity building and 92 Programmes Programmes actual performance 9.2.2 for actual performance 9.2.2 for actual performance 9.2.2 for actual performance Services -
Programmes monitoring during project cycle using infrastructure grants. This implemented as | implemented as per Quarter 2 Refer to GGPP - 9.2.1 to GGPP - 9.2.2 for |Refer to GGPP - 9.2.1 to GGPP - |Refer to GGPP - 9.2.1 to GGPP - |Refer to GGPP - 9.2.1 to GGPP - Infrastructure
will be through three grants funding sources per Integrated | Integrated Service actual performance 9.2.2 for actual performance 9.2.2 for actual performance 9.2.2 for actual performance Development;
per Integrated namely; Service Delivery | Delivery Model by 30 o Ref PP-9.2.1 PP -9.2.2 for |Refer to GGPP - 9.2.1 to GGPP - |Refer to GGPP - 9.2.1 to GGPP - |Refer to GGPP - 9.2.1 to GGPP
Service Delivery e o o oaar uarter 3 efer to GGPP - 9.2.1 to GGPP - 9.2.2 for | Refer to -921t0 ~ [Referto -921t0 ~ [Referto -921t0 -
Models 2WISG actual performance 9.2.2 for actual performance 9.2.2 for actual performance 9.2.2 for actual performance
3. LED Projects Quarter4 |Refer to GGPP - 9.2.1 to GGPP - 9.2.2 for |Refer to GGPP -9.2.1 to GGPP - |Refer to GGPP -9.2.1to GGPP - |Refer to GGPP - 9.2.1 to GGPP -
actual performance 9.2.2 for actual performance 9.2.2 for actual performance 9.2.2 for actual performance
Number of Social faciltation s a process used for promoting effective community | GGPP - Opex 01 MIG Social |1 Infrastructure (MIG and| Quarter 1 1 Infrastructure (MIG and WSIG etc) Quarterly report on MIG Technical
through meetings, capacity building and 921 facilitation WSIG etc) social facilitation programmes implemented facilitation programmes Services -
Social faciltation | monitoring during project cycle using MIG and WSIG. The process for the programmes | facilitation Infrastructure
programmes | implementation of MIG and WSIG Social facilitation programmes will be implemented by 30 June | QUarter 2 : Infrastructure (MIG and WSIG etc) Development
! aciltation programmes implemented
implemented as follows;
1. Community mobilization 2. Capacity building. 3. Facilitate sitting of PSC Mid-Year 1 Infrastructure (MIG and WSIG etc)
meetings. Monitor compliance with integrated service delivery model ilitati i
3. Source documents = minutes of community meetings, project steering Quarter 3 1 Infrastructure (MIG and WSIG etc)
committee meetings, capacity building reports and attendance registers facilitation programmes implemented
Quarter 4 1 Infrastructure (MIG and WSIG etc)
facilitation programmes implemented
Number of Social facilitation is a process used for promating effective community | GGPP - Opex 01 Economic Quarter 1 01 Economic Development (LED Projects) Quarterly report on WSIG and IPED
Economic participation through awareness meetings. The process for the 922 Development (LED social facilitation programme implemented RBIG Social faciltation
Development implementation of Social faciltation programmes will be as follows; Projects) social
social facilitation 1. Community mobilization facilitation programme | Quarter 2 01 Economic Development (LED Projects)
programmes 2. Capacity building. implemented b 30 June social facilitation programme implemented
implemented | 3. Faciltate sitting of PSC meetings. Monitor compliance with integrated 2027 Mid-Year 01 Economic Development (LED
service delivery model Projects) social facilitation programme
3. Source documents = minutes of community meetings, project steering implementod
committee meetings, capacity building reports and attendance registers
2. Method of on = 1 will be with different Quarter 3 01 Economic Development (LED Projects)
activities as stipulated in the Business plan/proposal each quarter social facilitation programme implemented
Quarter 4 01 Economic Development (LED Projects)
social facilitation programme implemented
Municipal Implementation of | Number of | As per the Municipal Support Framework, a municipal support plan wil be | GGPP-10 Opex 01 Municipal 01 Municipal Support | Quarter 1 01 Municipal Support Programme Quarterly report on the Municipal| _Corporate
Support adopted Municipal | Municipal Support| i o be coordinated on all 6 local municipalities. Each quarter Support programme | Programme coordinated coordinated Support Programme coordinated|  Services
Programme Support programmes | there will be a programme to be implemented according to the plan and coordinated as per | as per adopted Municipal (reports. register)
Framework | coordinated as per| requests from LM. The support could be financial support or technical adopted Municipal | Framework by 30 June Quarter 2 g;o':';l‘l::we%al Support Programme
Adopted Municipal ~ expertise support from the Disrict's own capacity. The process for the Framework 2027
Framework implementation of Municipal Support programmes as per Municipal
Support Model will be as follows; Mid-Year 01 Municipal Support Programme
1. A submission from a municipality is received from the municipality coordinated
seeking assistance and support
2. The district identifies intervention programmes in support of Quarter 3 01 Municipal Support Programme
municipalities coordinated
3. Support plan is developed and implemented per quarter in response to
submission received and/or intervention identified
2. Method of o = 1 will be with different
activiies as stipulated in the Business plan/proposal each quarter
Quarter 4 01 Municipal Support Programme
coordinated
Planning Developmentand | Improved | Development and | Number of Sector|  Sector plan is a guiding plan that is developed and reviewed for each | GGPP-12 Opex 2022-2027 IDP 4 Sector Plans | Quarter 1 Refer to GGPP - 12.1 to GGPP-12.9 for | Refer to GGPP - 12.1 to GGPP- | Refer to GGPP - 12.1 to GGPP- _|Refer to GGPP - 12.1 to GGPP-12.9 |Refer to GGPP - 12.1 to GGPP| _ Municipal
implementation of | Service | review of Credible| plans developed, specific sector within the municipality and adopted by council developed, reviewed and actual performance 12.9 for actual performance 12.9 for actual performance for actual performance 12.9 for actual evidence Managers
Credible Plans Delivery plans reviewed and by 30 June Office; IPED;
aigned to NDP implemented 027 Quarter 2 Refer to GGPP - 12.1 to GGPP-12.9 for _|Refer to GGPP - 12.1 to GGPP- _|Refer to GGPP - 12.1to GGPP- | Refer to GGPP - 12.1 to GGPP-12.9 Technical
2036 actual performance 12.9 for actual performance 12.9 for actual performance for actual performance Senvices;
Quarter 3 Refer to GGPP - 12.1 to GGPP-12.9 for _|Refer to GGPP - 12.1 to GGPP- _|Refer to GGPP - 12.1to GGPP- | Refer to GGPP - 12.1 to GGPP-12.9
actual performance 12.9 for actual performance 12.9 for actual performance for actual performance
Quarter 4 Refer to GGPP - 12.1 to GGPP-12.9 for _|Refer to GGPP - 12.1 to GGPP- _|Refer to GGPP - 12.1to GGPP- | Refer to GGPP - 12.1 to GGPP-12.9
actual performance 12.9 for actual performance 12.9 for actual performance for actual performance
Number of Water| A plan that outlines the water and sanitation backlogs per local GGPP- Opex 1 WSDP reviewed | 1 WSDP reviewed and |Quarter 1 N/A Technical
Service municipality and includes capital plan that provides imeframes and 124 approved by 30 June [ Quarter 2 ‘Stakeholder consultation on the review of the Quarterly report on stakehoder | Services -
Development Plan|  budgets for individual projects to be implemented. The process for the 2027 WSDP consultation Infrastructure
reviewed and review and approval of Water Service Development Plan will be as Development
approved follows; Mid-Year Stakeholder consultation on the review
1.C with local ities and on water of the WSDP
services priorities Quarter 3 Draft WSDP submitted to council for Quarterly report on the adoption
2. Presentation of water services priorities to relevant council structures. adoption of the draft WSDP by Council
3. Presentation of Draft WSDP.
4. Approval of Draft WSDP facilitated
5. Source documents = draft IDP, vision 2030 Quarter 4 Final WSDP submitted to Council structures Quarterly report on the approval
and councilfor approval of the draft WSDP by Council
Number of water | The plan that outiine the continuous improvement of drinking water | GGPP- Opex 1 Water Safety Plan at | Quarter 1 ‘Assessment of functionality of water Assessment report Technical
safety plans | management pracises from water source, treatment, distribution, point of |  12.1.1 10 functional Water treatments works systems conducted Services
use and risk management. Treatment Works  [5 202 Draft Water Safety Plan stakeholder Quarterly report on stakeholder
a) Processes fo follow: approved by 30 June consultation consultation with Draft water
(1) Assessment of water schemes (2) Draft water safety plan to be 2027
for i of Draft water Mid-Year Assessment of functionality of water safety plan, agenda and

presented to
safety plan to relevant council structures for noting. (4) Final draft water

safety plan to be presented to Council structures and council for approval.

(1) The output will be an approved water safety plan. Source document -

‘works systems
Draft Water Safety Plan stakeholder
consultation

attendance register
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PRIORITY AREA|  PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code | Budget Allocation Baseline 2026 - 2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
OBJECTIVE | OUTCOME TARGET Targets .
arge Actual Performance (1.Please indicate Achieved or Variances (Reason for Non, In case of non-achievement provide
Not Achieved under/Over Achi Action)
Waler Services act, Municipal STructures AGt Quarter 3 Draft Water Safety Plan submitied to council Quarterly report on Draft water
for adoption safety plan for adoption
Quarter 4 Final Water Safety Plan submitted to council Quarterly report on Final draft
for adoption water safety plan for approval
Number of | Infrastructure asset management plan (IAMP) is a plan developed for the | GGPP- Opex 1 Infrastructure Asset | Quarter 1 Development of the plan monitored Quarterly report on monitoring of | Technical
of assets with the aim of providing specified | 12.1.2 Plan o Tinfrastosture AsselManagementPian the of the plan; | Services -
Asset levels of service in the cost effective manner, now and in the future. The developed by June 2027 Sevolmed 9 council resolution and; the IAMP | Infrastructure
Management process involves pef Development
Plans developed | 1. Monitoring of a service provider appointed to develop the IAMP Mid-Year Development of the plan monitored; 1
Infrastructure Asset Management Plan
developed
Quarter 3
Quarter 4
Nurmber of The plan that outine the continuous improvement of wastewater GGPP- Opex 1 Wastewater Risk | Quarter 1 of ity of Assessment report Technical
Wastewater Risk management practises from collector sewer system, treatment, 1213 Abatement plan at 10 treatments works systems conducted Services -
Abatement plans discharging to water course and risk management. functional ro— Draft Wastowator Risk Abatamant plan Guartory vaporton stkahider
2) Processes to follow: Treatment Works stakeholder consultation consultation with Draft Development
(1) Assessment of sewer systems (2) Draft Wastewater Risk Abatement approved by 30 June Risk
plan to be presented to for i P on of 2027 Mid-Year Assessment of functionality of water
! ’ plans, agenda and attendance
Draft Wastewater Risk Abatement plan to relevant council structures for works systems P ieter
noting. (4) Final draft Wastewater Risk Abatement plan to be presented to Draft Wastewater Risk Abatement plan 9
Council structures and council for approval. stakeholder consultation
(1) The output will be an approved Wastewater Risk Abatement plan. .
‘Sorce document - wattr sevices act Municipal Structures Act Quarter 3 Draft Wastewater Risk Abatement plans Quarterly report on draft
submitted to council for adoption Wastewater Risk Abatement
plans for adoption
Quarter 4 Final draft Wastewater Risk Abatement Quarterly report on final draft
plans submitted to coundil for adoption Wastewater Risk Abatement
plans for adoption
Number CHDM IDP it's a guiding plan for the development within the municipal GGPP- R684 263 1 CHDM 2027-2032 IDP | Qir. 1 1DP Framework and IDP/Budget/PMS Quarterly reports on the adoption| IPED
2027-2032 IDP | jurisdiction. Itis a five year plan that is developed and reviewed annually | 12.2 developed and approved Process Plan Adopted by Council of the Process Plan Council
developed and | by municipal council. The process for the development and approval of by 30 June 2027 Resolutions of adopted IDP
approved CHDM 2027-2032 IDP will be as follows; Framework and
1. A framework and process plan for the development of the IDP 2027/32 IDP/Budget/PMS Process Plan,
will be developed and presented to council structures and council for —
dopton ar.2 2027-2032 IDP Situational Analysis Report Quarterly report on the
2. An analysis report will be developed in consultation with LM's, Stats SA developed Situational Analysis Report,
and other relevant stakeholders Mid-Year 1. Council Adopted IDP Framework and Quarterly reports on the adoption
3. Draft IDP will be presented to Council structures and council for IDP/Budget/PMS Process Plan of the Process Plan Council
adoption 2.2027 -2032 IDP review Situational Resolutions of adopted IDP
4. Consolidation of draft IDP with stakeholders. Submission of the final Analysis Report developed Framework and
draft IDP to Council structures and Council for approval Source IDP/Budget/PMS Process Plan,
document: Stats SA reports, Vision 2030, 2027-2032 IDP, IDP Situational Analysis Report
Framework Q.3 Draft IDP review 2027-2032 submitted to Q3 - Quarterly report on the
2 Method of 4 wilbe with gifferent Council structures and Council for adoption adoption of the draft IDP review
nod ; (Council Resolution Adopted
activities as stipulated in the Business plan/proposal each quarter
Draft IDP)
3. Source documents =
Qrr. 4 Final Draft IDP review 2027-2032 submitied Q4 - Quarterly report on the
to Council structures and Council for submission of the Final IDP
approval review
Transport Number of Road | Updating of Road Asset Management Plan (RAMP) through Road Asset | SDI- 12.3| R 3,939,000 20252026 Road | 2027 - 2028 RAMP | Quarter 1 Procurement processes for the appointment ‘Appointment letter and progress
Asset Management System (RAMS). The process for updating of RAMP will be Asset Management | developed and submitted of Professional Services Provider. 2026 report
Management Plan as follows; Plan to National Depart of 2027 RAMP approval by National
(RAMP) 1. Procurement process for the appointment of Professional Services Transport Department of Transport.
developed Provider
2. Consultation with local municipalities on progress to date through DWIF'
o Technical dustet Foum 9 Quarter 2 Traffic counts field data collection and Quarterty report on traffic count
3. Field Data collection, processing and analysis on Traffic counts, borrow completed for one LM and Borrow pits field report for one LM and
pits and lessor culverts inventory. reports. borrow pits.
4. Development of 27/28 FY Roads Asset Management Plan, Data fiing MidYear Appointment of Professional Services Mid-year report on the
according to THM18 and submission to National Department of Transport Provider, 2026 2027 RAMP approval by appointment of PSP and traffic
National Department of Transport and Traffic count field report for one LM and
count report. borrow pits.
Quarter 3 Traffic counts field data collection, lessor Quarterly report and traffic count
culverts inventory and completed for one field report for one LM
M
Quarter 4 Development of 27/28 Roads Asset 27/28 FY Roads Asset Technical
Management Plan, Data filing according to Management Plan and THM18 | Services -
THM18 submission to National Department data files and quarterly report. | Infrastructure
of Transport Development
Planning Number of PMS | The PMS framework describes and represents how the municipality's | GGPP- OPEX 1PMS Framework | 1 PMS Framework |Qir.1 N/A Municipal
Framework | cycle and processes of performance planning, monitoring, measurement | 12.4 reviewedand | reviewed and approved [Qtr.2 N/A Managers
reviewed and review, reporting and improvement will be conducted, organised and approved by 30 June 2027  [mid-Year NA Office
approved | managed, including determining the different role players. This framework o3 Stakeholder sngagerents on e review of Quartsty reporion e
will be reviewed by council annually. the PMS Framework conducted. Draft stakeholder engagement
Reviewed PMS Framework presented to
Council for noting
Q.4 Final PMS Framework submitted for Quarterly report on the approval
approval of the framework by Council
Execufive |Ensuring integration,| Well Governed | _ Oversee the Number of | The executive support programmes include the Council Support, Mayoral | GGPP-13 Opex 04 Execuive | 04 Executive Support | Qtr. 1 Refer to GGPP - 13.1 to GGPP - 13.4 for |Refer to GGPP - 13.1to GGPP - _|Refer to GGPP - 13.1 to GGPP - |Refer to GGPP - 13.1 to GGPP - 13.4 | Refer to GGPP - 13.1 to GGPP| _ Corporate
Support i and icipali of | Executive support| Committee support, MPAC and Whippery support activities coordinated support programmes Programmes actual performance 13.4 for actual performance 13.4 for actual performance for actual performance -13.4 for actual evidence Services
functionality of legislative programme | and implemented by the Executive Support offices (Office of the Speaker, implemented developed, Q.2 Refer to GGPP - 13.1 to GGPP - 13.4 for |Refer to GGPP - 13.1 to GGPP - _|Refer to GGPP - 13.1 to GGPP - _|Refer to GGPP - 13.1 to GGPP - 13.4
executive support prescripts developed, Office of the Executive Mayor, MPAC and Chief Whip) coordinated and
‘ actual performance 13.4 for actual performance 13.4 for actual performance for actual performance
function applicable tothe | coordinated and i by 30
Executive Offices | implemented June 2027 Q.3 Refer to GGPP - 13.1 to GGPP - 13.4 for |Refer to GGPP - 13.1to GGPP - | Refer to GGPP - 13.1 to GGPP - |Refer to GGPP - 13.1 to GGPP - 13.4
actual performance 13.4 for actual performance 13.4 for actual performance for actual performance
air. 4 Refer to GGPP - 13.1 to GGPP - 13.4 for |Refer to GGPP - 13.1to GGPP - | Refer to GGPP - 13.1 to GGPP - | Refer to GGPP - 13.1 fo GGPP - 13.4
actual performance 13.4 for actual performance 13.4 for actual performance for actual performance
Number of council| The office of the Speaker is responsible for council meetings inline with | GGPP Opex 8 Council Support | Qir. 1 2 Council Support activities coordinated and Report on the council support | Corporate
support activities | provisions Municipal systems Act (MSA) and Municipal Structures Act |  13.1 activities coordinated and implemented activities and implemented Services
coordinated and | (MSA). The Process of Council Sittings involves preparation and implemented by 30 June
implemented | publication of the sitting before the actual sitting on approved newspapers. 2027 2 2 Coundil Support acivities coordnated and
Ensure that the agenda of the council s circulated to all members of the implemented
council, and that the logistical arrangements are done.
Mid-Year 4 Council Support activities coordinated
and implemented
ar.3 2 Council Support activities coordinated and
implemented
Qrr. 4 2 Council Support activities coordinated and
implemented
Number of | Coordination of the Mayoral Committee meetings, Implementation of the | GGPP Opex 1 Mayoral support | 1 Mayoral support | Qir. 1 1 Mayoral support program coordinated and Quarterly Report on the Mayoral|  Corporate
Mayoral support | resolution register of Council, Preparation and Submission of Reports due| ~ 13.2 program coordinated| program coordinated and implemented Support Programme Coordinated| ~ Services
programmes | from the Office of the Executive Mayor, Facilitation and submission of and implemented | implemented by 30 June [ 3 T Mayoral support program coordinated and
coordinated and annual report to MPAC and signing of compliance documents 2027 implemented
implemented
Mid-Year 1 Mayoral support program coordinated and
implemented
Q.3 1 Mayoral support program coordinated and
implemented
Qi 4 1 Mayoral support program coordinated and
Number of MPAC|  MPAC is an oversight committee that reviews, analyse and make GGPP Opex 4MPAC reports 4MPAC reports | Qir. 1 1 MPAC reports compiled and submitted MPAC Quarterly Reports, Corporate
reports compiled |recommendations on the reports dealing with compliance issues to ensure|  13.3 compiledand | compiled and submitted 7 Council ion, Annual work|  Services
and submitted | Good governance. Process to follow: 1. Request information from the submitted by30 June 2027 |22 1 MPAG reports compiled and submitted plan
relevant regarding the or o the Mid-Year 2 MPAC reports compiled and submitied
report which the council refer it to MPAC for further processing. 2. MPAC ) TMPAC reports compied and submitted
to interrogate the report furnished by the relevant department through
presentation and recommend to council.3.Compile report to be tabled in Qtr. 4 1 MPAC reports compiled and submitted
council for approval.
Number of | Coordinate council caucuses, Establishment of Whippery committees in | GGPP - Opex 1 Whippery support | 4 Whippery support | Qr. 1 1 Whippery support projects coordinated and Quarterly report on the Corporate
Whippery support | other local municipalities in the district, Formation of the district Whippery | 13.4 programme | projects coordinated and implemented implementation of the Whippery | Services
programmes committee, outreach on the functionality of Whippery committees in the an i by 30 June Qv " - support
. e o . r. 2 1 Whi support projects coordinated and
coordinated and local municipal councils in the district implemented 2027 ippery support pro} !
implemented
implemented

Page 170f18




Approved Service Delivery and Budget Implementation Plan - Operational SDBIP 2026/2027

PRIORITY AREA|  PROGRAMME 5YR STRATEGY KPI Indicator Description KPI Code [ Budget Allocation Baseline 2026 - 2027 ANNUAL | Quarterly Performance Reporting Evidence Custodian
OB ECINE OUICOME LARCET) Targets Actual Performance (1.Please indicate Achieved or Variances (Reason for Non, In case of non-achievement provide
Not Achieved under/Over Achie Action)
Mid-Year 2 Whippery support projects
coordinated and implemented
Q.3 1 Whippery support projects coordinated and
implemented
Q. 4 1 Whippery support projects coordinated and
implemented
Legal Services | To ensure effective | Minimize risk of | Implementation of | Number of Legal | Legal Services will be through the GGPP-14 R9 580 010 01 Legal Services | 01 Legal Services | Qtr. 1 Refer to GGPP - 14.3 for actual Refer to GGPP - 14.3 for actual | Refer to GGPP - 14.3 for actual | Refer to GGPP - 14.3 for actual Quarterly report on the Municipal
Legal services Litigation Litigation Services of Litigation Management Strategy, which seeks to manage litigation programmes programmes performance performance performance performance implementation of legal services |  Manager's
against the risks of the Municipality. The Litigation Strategy has 4 (four) implemented by 30 June programmes Office
municipality Strategy implemented pillars: 2027
a) PL"EC"VE Legal Support Services; Qr. 2 Refer to GGPP - 14.3 for actual Refer to GGPP - 14.3 for actual | Refer to GGPP - 14.3 for actual | Refer to GGPP - 14.3 for actual
) Stakeholder Consultation;
o) Litigation Risk Mitigation: and performance performance performance performance
d) Capacity Building.
Inbuilt to the above pillars are the projects that are geared to ensure that
the Municipality does not only respond to litigation when it is encountered, Qt. 3 Refer to GGPP - 14.3 for actual Refer to GGPP - 14.3 for actual | Refer to GGPP - 14.3 for actual | Refer to GGPP - 14.3 for actual
but also proactively deal with matters that might give rise to litigation. performance performance performance performance
Litigation Management Projects entails the implementation of three
activities namely;
a) Litigation awareness activities;
b) Response to all requests for access to information received; and Qtr. 4 Refer to GGPP - 14.3 for actual Refer to GGPP - 14.3 for actual  |Refer to GGPP - 14.3 for actual | Refer to GGPP - 14.3 for actual
©) Response to all New Litigation Cases received by the Municipality (by performance performance performance performance
way of either defending/ opposing or settling out of Court).
Number of | A trend analysis of the litigation within the Municipality reveal that tender | GGPP- Opex 4 Litigation Awareness | Qtr. 1 1 Litigation Awareness conducted (PAJA Reports, Attendance registers, |  Municipal
Litigation reviews, contract management and delicta damages cases flowing from | 14.3 conducted by 30 June Mainstreaming & PAIA Mainstreaming) Invitations, Presentation Outiine |  Manager's
Awareness | water provisioning and also municipal vehicle accidents continue to be the! 2027 Office
conducted main litigation drivers. in addition, the risk of non-compliance with the
provisions of the Promotion of Access to Information Act (PAIA) and the —
Promotion of Administrative Justice Act (PAJA) needs to be averted, and Qtr.2 1 Litigation Awareness conducted (PAJA
thus there is a need to mainstream the principles enshrined on these Mainstreaming & PAIA Mainstreaming)
pieces of legislation so that they are part of the administration’s decision
making
Mid-Year 2 Litigation Awareness's conducted (PAJA
Awareness campaigns are designed to capacitate Municipality's Mainstreaming & PAIA Mainstreaming)
functionaries pro-active litigation management topics such decision
making that complies with Promotion of Administrative Justice Act
(PAJA), transparency as it relates to right of protection of personal —
information and access to information, legislative drafting and principles of Q.3 1 Litigation Awareness conducted
drafting of contracts. Workshops are organised on a quarterly basis with (Legislative & Policy Development)
Management of the Municipality to deal with the abovementioned topics.
Participants are invited to the workshops, and upon attendance are
expected to sign attendance registers. There are three workshops planned
for the financial year starting from the second quarter onwards, and these & T Liigation Awareness conducted

are geared to create awareness to management that if they do not comply
with legal prescripts the Municipality shall be exposed to the risk of
litigation.

(Development of Contracts)

Page 180f18




